TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

MILDRED ISD (NAVARRO COUNTY, TX)

MILDRED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MILDRED ISD (Navarro County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 802 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MILDRED ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MILDRED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (5-0)

10: ADJOURN General General

1.a: Announce Quorum General General

1.b: Invocation and Pledge of Allegiance General General

2: RECOGNITION OF GUESTS General General

3: PUBLIC COMMENTS Public Hearing Public Hearing
4: CAMPUS AND DEPARTMENT REPORTS Reports Reports

5: SUPERINTENDENT'S REPORT Reports Reports

6: CONSENT AGENDA Consent PASSED (5-0)

6.a: Minutes of previous meeting Consent PASSED (5-0)

6.b: Payment of bills General General

6.c: Tax Office Report Reports Reports

6.d: Investment Report Reports Reports

7: DISCUSSION & ACTION ITEMS Action Items PASSED (5-0)

7.a: Consideration & Approval - Policy Updates related t Action Items PASSED (5-0)

7.b: Consideration & Approval - Tax Roll & Levy Resoluti Action Items PASSED (5-0)

7.c: Consideration & Approval - 26-27 Appraisal Calendar Action Items PASSED (5-0)
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MILDRED ISD -- MILDRED ISD Board of Trustees Regular Meeting (Continued)

7.d: Consideration & Approval - Contract for softball an

7.e: Consideration & Approval - Authorize superintendent
7.f: Consideration & Approval - Emergency HVAC purchases
8: EXECUTIVE SESSION - If, during the course of the meet
9: OPEN SESSION

9.a: Consider action, if any on items discussed in close

Action ltems
Action Items
Action Items
Action Items
General

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: ADJOURN -- 10. ADJOURN

Item 1.a: Announce Quorum -- 1.a. Announce Quorum

Item 1.b: Invocation and Pledge of Allegiance -- 1.b. Invocation and Pledge of Allegiance

Item 2: RECOGNITION OF GUESTS -- 2. RECOGNITION OF GUESTS

Iltem 3: PUBLIC COMMENTS -- 3. PUBLIC COMMENTS

Iltem 4: CAMPUS AND DEPARTMENT REPORTS -- 4. CAMPUS AND DEPARTMENT REPORTS
Iltem 5: SUPERINTENDENT'S REPORT -- 5. SUPERINTENDENT'S REPORT

Item 6: CONSENT AGENDA [Vote: PASSED (5 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.a: Minutes of previous meeting [Vote: PASSED (5 Yes, 0 No)] -- 6.a. Minutes of
previous meeting

Item 6.b: Payment of bills -- 6.b. Payment of bills
Item 6.c: Tax Office Report -- 6.c. Tax Office Report
Item 6.d: Investment Report -- 6.d. Investment Report

Item 7: DISCUSSION & ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. DISCUSSION & ACTION
ITEMS

Item 7.a: Consideration & Approval - Policy Updates related to the approved 2026-2031
District of Innovation Plan [Vote: PASSED (5 Yes, 0 No)] -- 7.a. Consideration & Approval -
Policy Updates related to the approved 2026-2031 District of Innovation Plan

Item 7.b: Consideration & Approval - Tax Roll & Levy Resolution [Vote: PASSED (5 Yes, 0 No)]
-- 7.b. Consideration & Approval - Tax Roll & Levy Resolution

Item 7.c: Consideration & Approval - 26-27 Appraisal Calendar [Vote: PASSED (5 Yes, 0 No)]
-- 7.c. Consideration & Approval - 26-27 Appraisal Calendar

Item 7.d: Consideration & Approval - Contract for softball and baseball field renovations.
[Vote: PASSED (5 Yes, 0 No)] -- 7.d. Consideration & Approval - Contract for softball and
baseball field renovations.

Item 7.e: Consideration & Approval - Authorize superintendent to enter into a contract with
vendor to install bleachers and press box at baseball and softball fields [Vote: PASSED (5
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MILDRED ISD -- MILDRED ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 N0)] -- 7.e. Consideration & Approval - Authorize superintendent to enter into a
contract with vendor to install bleachers and press box at baseball and softball fields

Item 7.f: Consideration & Approval - Emergency HVAC purchases for secondary gyms [Vote:
PASSED (5 Yes, 0 No)] -- 7.f. Consideration & Approval - Emergency HVAC purchases for
secondary gyms

Iltem 8: EXECUTIVE SESSION - If, during the course of the meeting covered by this Notice, the
Board of Trustees should determine that a closed meeting or session of the Board of Trustees
is required, then such closed executive meeting or session as authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School
Board at the date, hour, and place given in [Vote: PASSED (5 Yes, 0 No)] -- 8. EXECUTIVE
SESSION - If, during the course of the meeting covered by this Notice, the Board of Trustees
should determine that a closed meeting or session of the Board of Trustees is required, then
such closed executive meeting or session

Item 9: OPEN SESSION -- 9. OPEN SESSION

Item 9.a: Consider action, if any on items discussed in closed session [Vote: PASSED (5 Yes,
0 No)] -- 9.a. Consider action, if any on items discussed in closed session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MILDRED ISD
(Navarro County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ni | dredi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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