TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

POTTSBORO ISD (GRAYSON COUNTY, TX)

POTTSBORO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for POTTSBORO ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,365 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title POTTSBORO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from POTTSBORO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)
I.A: Establish Quorum General General

I.B: Invocation General General

I.C: Pledge of Allegiance General General

II: Public Comment Public Hearing Public Hearing
I1I: Student/Staff Recognition General General

I11.A: High School Varsity Football - District Champions General General

IV: Consent Agenda (One motion for all items unless spec Consent PASSED (7-0)
IV.A: Consider Approval of the Minutes from the November Consent PASSED (7-0)

IV.B: Consider Approval of Grants and Donations Attachme
IV.C: Consider Approval of Monthly Financial Statements
IV.D: Consider Approval of Tax Collection Report Attachm
IV.E: Consider Approval of IRS 990 Form Filed by the Pot
IV.F: Consider Approval of 2025 Tax Roll Value and Tax L
IV.G: Consider Approval of Utility Bill Report Attachmen

V: Discussion/Action Items

V.A: Consider Approval to Accept the Pottsboro ISD Educa
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
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PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

V.B: Consider Appointment of the Board Budget Committee Action Items PASSED (7-0)
V.C: Consider Approval of Policy Update 126, Affecting L Action Items PASSED (7-0)
V.C.1: BE(LOCAL): BOARD MEETINGS General General
V.C.10: DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICT General General
V.C.11: DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES A General General
V.C.12: DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL Action Items PASSED (7-0)
V.C.13: DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS-EMPL General General
V.C.14: DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT General General
V.C.15: EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON General General
V.C.16: EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIO General General
V.C.17: EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MO General General
V.C.18: EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGR Reports Reports
V.C.19: FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES General General
V.C.2: BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION General General
V.C.20: FEF(LOCAL): ATTENDANCE - RELEASED TIME General General
V.C.21: FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDI General General
V.C.22: FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTIO General General
V.C.23: FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY General General
V.C.24: FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NE General General
V.C.25: FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES General General
V.C.26: FO(LOCAL): STUDENT DISCIPLINE General General
V.C.27: GF(LOCAL): PUBLIC COMPLAINTS General General
V.C.28: GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCH  General General
V.C.3: CJ(LOCAL): CONTRACTED SERVICES Action Items PASSED (7-0)
V.C.4: CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHEC Action Items PASSED (7-0)
V.C.5: CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MAN General General
V.C.6: CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY  General General
V.C.7: CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INT General General
V.C.8: CSCSA(LOCAL): FACILITY STANDARDS - SAFETY AND SEC General General
V.C.9: CV(LOCAL): FACILITIES CONSTRUCTION General General
V.D: Consider Purchasing Buses Equipped with 3-Point Sea Action Items PASSED (7-0)
VI: Superintendent's Report Reports Reports
VI.A: Future Board Meeting Dates: January 26, February General General
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

VI.B: District Enrollment & New Transfer Report Attachme Reports Reports
VI.C: Update on Construction Projects Reports Reports
VII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order
Item I.A: Establish Quorum -- |.A. Establish Quorum

Item 1.B: Invocation -- I.B. Invocation

Item 1.C: Pledge of Allegiance -- |.C. Pledge of Allegiance

Item II: Public Comment -- Il. Public Comment

Item Ill: Student/Staff Recognition -- 1ll. Student/Staff Recognition

Item I1l.A: High School Varsity Football - District Champions, Bi-District Champions, Area
Champions, Regional Semi-Finalist Champions, and Regional Finalist -- IIl.A. High School
Varsity Football - District Champions, Bi-District Champions, Area Champions, Regional
Semi-Finalist Champions, and Regional Finalist

Item IV: Consent Agenda (One motion for all items unless specified by Board Member) [Vote:
PASSED (7 Yes, 0 No)] -- IV. Consent Agenda (One motion for all items unless specified by
Board Member)

Item IV.A: Consider Approval of the Minutes from the November 17, 2025 Regular Meeting
Attachments: (1) Minutes - November 17, 2025 12/9/2025 at 8:34 AM [Vote: PASSED (7 Yes, 0
No)] -- IV.A. Consider Approval of the Minutes from the November 17, 2025 Regular Meeting
Attachments: (1) Minutes - November 17, 2025 12/9/2025 at 8:34 AM

Item IV.B: Consider Approval of Grants and Donations Attachments: ( 1 ) Report 12/9/2025 at
8:35 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.B. Consider Approval of Grants and Donations
Attachments: ( 1) Report 12/9/2025 at 8:35 AM

Item IV.C: Consider Approval of Monthly Financial Statements Attachments: ( 2 ) Monthly
Financials - November 2025 12/9/2025 at 8:33 AM Check Register - November 2025 12/9/2025 at
8:33 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.C. Consider Approval of Monthly Financial
Statements Attachments: ( 2 ) Monthly Financials - November 2025 12/9/2025 at 8:33 AM Check
Register - November 2025 12/9/2025 at 8:33 AM

Item 1V.D: Consider Approval of Tax Collection Report Attachments: ( 1 ) Report - November
2025 12/9/2025 at 9:56 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.D. Consider Approval of Tax
Collection Report Attachments: ( 1) Report - November 2025 12/9/2025 at 9:56 AM

Item IV.E: Consider Approval of IRS 990 Form Filed by the Pottsboro ISD Education Foundation
Attachments: (1) IRS 990 Form 11/11/2024 at 10:10 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.E.
Consider Approval of IRS 990 Form Filed by the Pottsboro ISD Education Foundation
Attachments: (1) IRS 990 Form 11/11/2024 at 10:10 AM

Item IV.F: Consider Approval of 2025 Tax Roll Value and Tax Levy Attachments: ( 1) Values
12/9/2025 at 8:32 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.F. Consider Approval of 2025 Tax
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

Roll Value and Tax Levy Attachments: (1) Values 12/9/2025 at 8:32 AM

Item IV.G: Consider Approval of Utility Bill Report Attachments: (1) Report 12/9/2025 at
10:28 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.G. Consider Approval of Utility Bill Report
Attachments: ( 1) Report 12/9/2025 at 10:28 AM

Item V: Discussion/Action Items [Vote: PASSED (7 Yes, 0 No)] -- V. Discussion/Action Items

Item V.A: Consider Approval to Accept the Pottsboro ISD Education Foundation Grant Awards
Attachments: (1) Grants 12/4/2025 at 1:14 PM [Vote: PASSED (7 Yes, 0 No)] -- V.A. Consider
Approval to Accept the Pottsboro ISD Education Foundation Grant Awards Attachments: (1)
Grants 12/4/2025 at 1:14 PM

Item V.B: Consider Appointment of the Board Budget Committee Attachments: (1)
Informational 12/4/2025 at 1:23 PM [Vote: PASSED (7 Yes, 0 No)] -- V.B. Consider Appointment
of the Board Budget Committee Attachments: (1) Informational 12/4/2025 at 1:23 PM

Item V.C: Consider Approval of Policy Update 126, Affecting Local Policies: Attachments: ( 2

) Update 126 Informational 12/4/2025 at 1:20 PM Local Policy Comparison Packet 12/4/2025 at
1:15 PM [Vote: PASSED (7 Yes, 0 No)] -- V.C. Consider Approval of Policy Update 126,
Affecting Local Policies: Attachments: ( 2 ) Update 126 Informational 12/4/2025 at 1:20 PM
Local Policy Comparison Packet 12/4/2025 at 1:15 PM

Item V.C.1: BE(LOCAL): BOARD MEETINGS -- V.C.1. BE(LOCAL): BOARD MEETINGS

Item V.C.10: DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST --
V.C.10. DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST

Item V.C.11: DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES -- V.C.11.
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES

Item V.C.12: DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL [Vote: PASSED (7 Yes, 0 No)] --
V.C.12. DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

Item V.C.13: DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS-EMPLOYEE COMPLAINTS/GRIEVANCES --
V.C.13. DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS-EMPLOYEE COMPLAINTS/GRIEVANCES

Item V.C.14: DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT -- V.C.14. DH(LOCAL): EMPLOYEE
STANDARDS OF CONDUCT

Item V.C.15: EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS -- V.C.15. EEP(LOCAL):
INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS

Item V.C.16: EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS -- V.C.16.
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS

Item V.C.17: EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING -- V.C.17.
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

Item V.C.18: EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS --
V.C.18. EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS

Item V.C.19: FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES -- V.C.19. FA(LOCAL): PARENT
RIGHTS AND RESPONSIBILITIES

Item V.C.2: BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION -- V.C.2. BED(LOCAL): BOARD
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

MEETINGS - PUBLIC PARTICIPATION

Item V.C.20: FEF(LOCAL): ATTENDANCE - RELEASED TIME -- V.C.20. FEF(LOCAL): ATTENDANCE -
RELEASED TIME

Item V.C.21: FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT -- V.C.21.
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT

Item V.C.22: FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION -- V.C.22. FFB(LOCAL):
STUDENT WELFARE - CRISIS INTERVENTION

Item V.C.23: FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY -- V.C.23. FFF(LOCAL): STUDENT
WELFARE - STUDENT SAFETY

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for POTTSBORO ISD
(Grayson County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pot t sboroi sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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