TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

GRADY ISD (MARTIN COUNTY, TX)

GRADY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GRADY ISD (Martin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 243 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRADY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-31

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRADY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: President calls meeting to order

II: Invocation

II: Public Forum: Audience with individuals/committees

IV: Action Items:

IV.A: Consideration and Possible Action: Bond Projects P
IV.B: Consideration and Possible Action on School Projec
IV.C: Consideration and Possible Action on Good Cause Ex
IV.D: Consideration and Possible Action to Approve the P
IV.E: Discuss and Take Action on an Order Authorizing th
IV.F: Consideration and Possible Action on TRS On- Behal
IV.G: Consideration and Possible Action on Medicare Part
IV.H: Consideration and Possible Action on Other Budgets
IV.I: Consideration and Possible Action on Adopt 2026-20
IV.J: Consideration and Possible Action on Set 2026- 202
IV.K: Consideration and Possible Action Personnel Matter
IV.L: Board Requests and Related Matters

IV.M: Consideration and Possible Action on budget amendm
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Action Items
General

General

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

Action ltems

PASSED (4-0)
General

General

PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
General

PASSED (4-0)
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GRADY ISD -- GRADY ISD Board of Trustees Special Meeting (Continued)

IV.N: Consideration and Possible Action on Pay End of th Action Items PASSED (4-0)
V: Information Items: General General
V.A: Superintendent's Report Reports Reports
V.A.1: Septemeber Board Meeting: September 16 th ? Descr General General
VI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: President calls meeting to order [Vote: PASSED (4 Yes, 0 No)] -- I. President calls
meeting to order

Iltem Il: Invocation -- II. Invocation

Item 11I: Public Forum: Audience with individuals/committees making a request -- lll. Public
Forum: Audience with individuals/committees making a request

Item 1V: Action Items: [Vote: PASSED (4 Yes, 0 No)] -- IV. Action Items:

Item IV.A: Consideration and Possible Action: Bond Projects Presentations and Awarding
Clearwell Improvement Projects Consideration and Possible Action on Bond Updates. [Vote:
PASSED (4 Yes, 0 No)] -- IV.A. Consideration and Possible Action: Bond Projects
Presentations and Awarding Clearwell Improvement Projects Consideration and Possible Action
on Bond Updates.

Item 1V.B: Consideration and Possible Action on School Projects, Related Bond Projects,
Additional Work Projects, Bid Proposals, and Related Matters. [Vote: PASSED (4 Yes, 0 No)]
-- IV.B. Consideration and Possible Action on School Projects, Related Bond Projects,
Additional Work Projects, Bid Proposals, and Related Matters.

Item IV.C: Consideration and Possible Action on Good Cause Exemption-Guardian Team [Vote:
PASSED (4 Yes, 0 No)] -- IV.C. Consideration and Possible Action on Good Cause
Exemption-Guardian Team

Item 1V.D: Consideration and Possible Action to Approve the Proposed Library Book Purchases
for the 2026-2027 School Year in Accordance with Senate Bill 13. [Vote: PASSED (4 Yes, 0
No)] -- IV.D. Consideration and Possible Action to Approve the Proposed Library Book
Purchases for the 2026-2027 School Year in Accordance with Senate Bill 13.

Item IV.E: Discuss and Take Action on an Order Authorizing the Redemption of $6,386,000 in
Outstanding Principal of the Grady Independent School District Unlimited Tax School Building
Bond, Series 2025; Levying Ad Valorem Taxes in Payment Thereof; and All Matters Incident or
Related Thereto [Vote: PASSED (4 Yes, 0 No)] -- IV.E. Discuss and Take Action on an Order
Authorizing the Redemption of $6,386,000 in Outstanding Principal of the Grady Independent
School District Unlimited Tax School Building Bond, Series 2025; Levying Ad Valorem Taxes in
Payment Thereo

Item IV.F: Consideration and Possible Action on TRS On- Behalf Amendment [Vote: PASSED (4
Yes, 0 No)] -- IV.F. Consideration and Possible Action on TRS On- Behalf Amendment

Item IV.G: Consideration and Possible Action on Medicare Part D Amendment [Vote: PASSED (4
Yes, 0 No)] -- IV.G. Consideration and Possible Action on Medicare Part D Amendment
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GRADY ISD -- GRADY ISD Board of Trustees Special Meeting (Continued)

Item IV.H: Consideration and Possible Action on Other Budgets Amendments [Vote: PASSED (4
Yes, 0 No)] -- IV.H. Consideration and Possible Action on Other Budgets Amendments

Item IV.I: Consideration and Possible Action on Adopt 2026-2027 Budget and Related Items
[Vote: PASSED (4 Yes, 0 No)] -- IV.I. Consideration and Possible Action on Adopt 2026-2027
Budget and Related Items

Item 1V.J: Consideration and Possible Action on Set 2026- 2027 Tax Rates [Vote: PASSED (4
Yes, 0 No)] -- IV.J. Consideration and Possible Action on Set 2026- 2027 Tax Rates

Item IV.K: Consideration and Possible Action Personnel Matters [Vote: PASSED (4 Yes, 0 No)]
-- IV.K. Consideration and Possible Action Personnel Matters

Item IV.L: Board Requests and Related Matters -- IV.L. Board Requests and Related Matters

Item IV.M: Consideration and Possible Action on budget amendments [Vote: PASSED (4 Yes, 0
No)] -- IV.M. Consideration and Possible Action on budget amendments

Item IV.N: Consideration and Possible Action on Pay End of the Fiscal Year Bills and Closure
of the Fiscal Year [Vote: PASSED (4 Yes, 0 No)] -- IV.N. Consideration and Possible Action
on Pay End of the Fiscal Year Bills and Closure of the Fiscal Year

Item V: Information Items: -- V. Information Items:
Item V.A: Superintendent's Report -- V.A. Superintendent's Report

Item V.A.1: Septemeber Board Meeting: September 16 th ? Description: Septemeber Board
Meeting: September 16 th ? -- V.A.1. Septemeber Board Meeting: September 16 th ?
Description: Septemeber Board Meeting: September 16 th ?

Item VI: Adjourn -- VI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRADY ISD
(Martin County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://gradyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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