TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 17

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2026-02-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order, Roll Call, Establish Quorum, P
10: Consider, Discuss and Take Possible Action on the Pu
11: Consider, Discuss, and Take Possible Action on Senat
12: Consider, Discuss and Take Possible Action on the 20
13: Consider, Discuss, and Take Possible Action on a con
14: Consideration and Approval of an Order by the Board
15: Board Resolution allowing Administration to enter in
16: Closed Session, If Needed - As Authorized by the Tex
16.A: Consider and Discuss Administrator/Director Contra
17: Open Session-Open Session Action, If Any , on Closed
17.A: Take Possible Action on Administrator/Director Con
18: Adjourn

2: Recognitions: Presenter: Mr. Dragon

2.A: TIA Teachers

3: Presentations: Presenter: Mr. Dragon

3.A: Middle of the Year Data for the Jr/Sr High School P

4: Public Comments Presenter: Mr. Benham
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
General
Reports
General

Public Hearing

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
Reports
General

Public Hearing
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

5: Reports Presenter: Mr. Dragon Reports Reports
5.A: Campus Reports Reports Reports
5.B: Financial & Investment Reports Reports Reports
5.C: Superintendent's Report Reports Reports
6: Approval of Consent Agenda Items Presenter: Mr. Drago Consent PASSED (7-0)
6.A: January 20, 2026 Regular Meeting Minutes Consent PASSED (7-0)
6.B: January 27, 2026 Special Meeting Minutes Consent PASSED (7-0)
6.C: Set March 2026 Meeting Date General General
7: Consider, Discuss, and Take Possible Action re: The P Action Items PASSED (7-0)
8: Consider, Discuss and Take Possible Action on the Mem Action Items PASSED (7-0)
9: Consider, Discuss, and Take Possible Action on E-rate Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order, Roll Call, Establish Quorum, Pledge and Prayer Presenter: Mr.
Benham [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order, Roll Call, Establish
Quorum, Pledge and Prayer Presenter: Mr. Benham

Item 10: Consider, Discuss and Take Possible Action on the Purchase of a New Ag Truck
Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider, Discuss and Take
Possible Action on the Purchase of a New Ag Truck Presenter: Mr. Dragon

Item 11: Consider, Discuss, and Take Possible Action on Senate Bill 11 - Prayer Period in
School Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider, Discuss, and Take
Possible Action on Senate Bill 11 - Prayer Period in School Presenter: Mr. Dragon

Iltem 12: Consider, Discuss and Take Possible Action on the 2026-2027 School Calendar
Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider, Discuss and Take
Possible Action on the 2026-2027 School Calendar Presenter: Mr. Dragon

Item 13: Consider, Discuss, and Take Possible Action on a contract with UES Presenter: Mr.
Dragon [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider, Discuss, and Take Possible Action on a
contract with UES Presenter: Mr. Dragon

Item 14: Consideration and Approval of an Order by the Board of Trustees of the Three Rivers
Independent School District Authorizing the Issuance, Sale and Delivery of "Three Rivers
Independent School District Unlimited Tax School Building Bonds, Series 2026"; Levying a
Continuing Direct Annual Ad Valorem Tax and Providing for the Security and Payment thereof;
Authorizing the Execution and Delivery of a Pu [Vote: PASSED (7 Yes, 0 No)] -- 14.
Consideration and Approval of an Order by the Board of Trustees of the Three Rivers
Independent School District Authorizing the Issuance, Sale and Delivery of "Three Rivers
Independent School District Unlimited Tax School Building Bonds

Item 15: Board Resolution allowing Administration to enter into an Interlocal Participation
Agreement with the Texas Education Employers Benefit Cooperative (TEEBC) to explore and
possibly engage in employee benefits and services offered through TEEBC. First Financial
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Group of America (FFGA) is the awarded Third Party (TPA) for the TEEBC Benefit offerings.
Presenter: Mr. Dragon/Mrs. Anderson [Vote: PASSED (7 Yes, 0 No)] -- 15. Board Resolution
allowing Administration to enter into an Interlocal Participation Agreement with the Texas
Education Employers Benefit Cooperative (TEEBC) to explore and possibly engage in employee
benefits and services offered through

Item 16: Closed Session, If Needed - As Authorized by the Texas Open Meetings Act, Texas
Government Code Section 551: Pursuant to Texas Government Code 551.074 - Considering the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or Employee or to Hear a Complaint Against a Public Officer or Employee
Presenter: Mr. Benham [Vote: PASSED (7 Yes, 0 No)] -- 16. Closed Session, If Needed - As
Authorized by the Texas Open Meetings Act, Texas Government Code Section 551: Pursuant to
Texas Government Code 551.074 - Considering the Appointment, Employment, Evaluation,
Reassignment, Duties, Discipli

Item 16.A: Consider and Discuss Administrator/Director Contracts for the 2026-2027 School
Year Description: The following administrators are being recommended for a one-year term
contract for the 2026-2027 school year: Angelia Kay Anderson-12 month term (Director of
Finance), Haley Lyn Kopplin-12 month term (Administrator), Melinda Michelle Worden-12 month
term (Administrator), Jesse Garcia-12 month dual-as [Vote: PASSED (7 Yes, 0 No)] -- 16.A.
Consider and Discuss Administrator/Director Contracts for the 2026-2027 School Year
Description: The following administrators are being recommended for a one-year term contract
for the 2026-2027 school year: Angelia Kay Anderson-12 mo

Item 17: Open Session-Open Session Action, If Any , on Closed Session Deliberations:
Presenter: Mr. Benham [Vote: PASSED (7 Yes, 0 No)] -- 17. Open Session-Open Session Action,
If Any , on Closed Session Deliberations: Presenter: Mr. Benham

Iltem 17.A: Take Possible Action on Administrator/Director Contracts for the 2026-2027 School
Year [Vote: PASSED (7 Yes, 0 No)] -- 17.A. Take Possible Action on Administrator/Director
Contracts for the 2026-2027 School Year

Item 18: Adjourn -- 18. Adjourn

Item 2: Recognitions: Presenter: Mr. Dragon -- 2. Recognitions: Presenter: Mr. Dragon
Item 2.A: TIA Teachers -- 2.A. TIA Teachers

Item 3: Presentations: Presenter: Mr. Dragon -- 3. Presentations: Presenter: Mr. Dragon

Item 3.A: Middle of the Year Data for the Jr/Sr High School Presenter: Adell Cueva, Haley
Kopplin -- 3.A. Middle of the Year Data for the Jr/Sr High School Presenter: Adell Cueva,
Haley Kopplin

Item 4: Public Comments Presenter: Mr. Benham -- 4. Public Comments Presenter: Mr. Benham
Iltem 5: Reports Presenter: Mr. Dragon -- 5. Reports Presenter: Mr. Dragon

Item 5.A: Campus Reports -- 5.A. Campus Reports

Item 5.B: Financial & Investment Reports -- 5.B. Financial & Investment Reports

Item 5.C: Superintendent's Report -- 5.C. Superintendent's Report

Item 6: Approval of Consent Agenda Items Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)]
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

-- 6. Approval of Consent Agenda Items Presenter: Mr. Dragon

Item 6.A: January 20, 2026 Regular Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 6.A.
January 20, 2026 Regular Meeting Minutes

Item 6.B: January 27, 2026 Special Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
January 27, 2026 Special Meeting Minutes

Item 6.C: Set March 2026 Meeting Date -- 6.C. Set March 2026 Meeting Date

Item 7: Consider, Discuss, and Take Possible Action re: The Procurement of New District
Library Reading Materials Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 7. Consider,
Discuss, and Take Possible Action re: The Procurement of New District Library Reading
Materials Presenter: Mr. Dragon

Item 8: Consider, Discuss and Take Possible Action on the Memorandum of Understanding with
Coastal Bend College for Dual Credit for the 2026-2027 Academic Year Presenter: Mr. Dragon
[Vote: PASSED (7 Yes, 0 No)] -- 8. Consider, Discuss and Take Possible Action on the
Memorandum of Understanding with Coastal Bend College for Dual Credit for the 2026-2027
Academic Year Presenter: Mr. Dragon

Item 9: Consider, Discuss, and Take Possible Action on E-rate Funding for Fiber Installation
Phase 2 for Press Box Presenter: Mr. Dragon/Mr. Williams [Vote: PASSED (7 Yes, 0 No)] -- 9.
Consider, Discuss, and Take Possible Action on E-rate Funding for Fiber Installation Phase 2
for Press Box Presenter: Mr. Dragon/Mr. Williams

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2026-02-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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