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WACO ISD (MCLENNAN COUNTY, TX)

WACO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WACO ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
12,908 residents 2026-05-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WACO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-14

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WACO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Review, Discuss and Take Appropriate Action on Bond
11: Review and Discuss Priority 1 - 1.3 Create and Susta
12: Review and Discuss Key Special Education Findings fr
13: Review and Discuss Facility Renaming Presenter: Eliz
14: Announcements

15: Review and Discuss Potential Contracts on Real Prope
16: Consideration of Personnel

16.A: Deliberate the Appointment, Employment, Evaluation
16.B: Hear a Complaint or Charge Against an Officer or E
17: Consider, Discuss and Take Appropriate Action Regard
17.A: President

17.B: Vice President

17.C: Secretary

18: Adjournment

2: Public Comments on Agenda Items

3: Moment of Silence and Pledge of Allegiance
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Action Items
Action Items
Reports
Reports
Reports
General
Action Items
Action Items
General
General
Action Items
General
General
General
General
Public Hearing

General

PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
General
General
General
General
Public Hearing

General
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

4: Special Recognitions Attachments: (1) Memo_Special
4.A: Pledge Leaders

4.B: Texas Science and Engineering Fair

4.C: Future Educators State Competition

4.D: Texas State Solo and Ensemble State Qualifiers

4.E: UIL Academic Region Contest

4.F: Community Partner Award

5: Superintendent's Report

5.A: Graduation

5.B: Summer School and Other Programs

5.C: Waco ISD Education Foundation Enrichment Grants
5.D: Teacher Incentive Allotment

6: Information Iltems/Reports

6.A: Monthly Financial Reports for the Period Ended Apri

7: Consent Agenda: Consider and Take Appropriate Action
7.A: Amendments to the 2025-2026 Budget Attachments: ( 1
7.B: Bid Award for Maintenance Supplies, Equipment and S
7.C: Bid Award for Educational Consultants, Professional
7.D: Bid Award for Educational Software and Other School
7.E: Bid Award for Exclusive Beverage Contract Attachmen
7.F: Purchases in Excess of $50,000 Under Pre-Existing B
7.G: Compensation Modification for Child Nutrition Summe
7.H: Memorandum of Understanding (MOU) Between Waco ISD
7.1: Memorandum of Understanding (MOU) with Tarleton Sta
7.J: Approval of Resolution Authorizing Dr. Tiffany Spic

7.K: Board of Trustees Meeting Minutes

7.K.1: April 16, 2026 - Workshop Meeting Attachments: (
7.K.2: April 16, 2026 - Special Meeting Attachments: ( 1
7.K.3: April 23, 2026 - Regular Meeting Attachments: ( 1

8: Oath of Office

9: Review, Discuss and Take Appropriate Action on Contra

General
General
General
General
General
General
General
Reports
General
General
General
General
Reports
Reports
Consent
General
General
Action ltems
General
Action ltems
General
General
General
General
Action Items
Consent
Consent
Consent
Consent
General

Action ltems
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Review, Discuss and Take Appropriate Action on Bond Funded Strategic Initiatives
Presenter: Jerry Allen Attachments: ( 2 ) Memo_Bond Funding Intiative_May 2026 5/7/2026 at

3:45 PM Presentation_Bond Funding Initiatives_May 2026 5/11/2026 at 2:22 PM [Vote: PASSED (7
Yes, 0 No)] -- 10. Review, Discuss and Take Appropriate Action on Bond Funded Strategic
Initiatives Presenter: Jerry Allen Attachments: ( 2 ) Memo_Bond Funding Intiative_May 2026
5/7/2026 at 3:45 PM Presentation_Bond Funding Initiatives_May 2026 5/11/2026

Item 11: Review and Discuss Priority 1 - 1.3 Create and Sustain Safe and Supportive Learning
Environments Presenter: Dr. Suzanne Hamilton Attachments: ( 2 ) Memo_Priority 1_May 2026
5/5/2026 at 4:14 PM Presentation_Priority 1.3_May 2026 5/12/2026 at 4:50 PM -- 11. Review
and Discuss Priority 1 - 1.3 Create and Sustain Safe and Supportive Learning Environments
Presenter: Dr. Suzanne Hamilton Attachments: (2 ) Memo_Priority 1_May 2026 5/5/2026 at 4:14
PM Presentation_Priority 1.3 _May 2026 5/12/202

Item 12: Review and Discuss Key Special Education Findings from the Texas Academic

Performance Report (TAPR) Presenter: Nkechi Washington Attachments: (2 ) Memo_SpEd TAPR
Report_May 2026 5/6/2026 at 2:09 PM Presentation_SpEd TAPR_May 2026 5/11/2026 at 4:33 PM --
12. Review and Discuss Key Special Education Findings from the Texas Academic Performance
Report (TAPR) Presenter: Nkechi Washington Attachments: ( 2 ) Memo_SpEd TAPR Report_May 2026
5/6/2026 at 2:09 PM Presentation_SpEd TAPR_May 2026 5/11/

Item 13: Review and Discuss Facility Renaming Presenter: Elizabeth Cox Attachments: (2)
Memo_Facility Renaming_May 2026 5/5/2026 at 2:57 PM Presentation_Facility Renaming_May 2026
5/11/2026 at 3:29 PM -- 13. Review and Discuss Facility Renaming Presenter: Elizabeth Cox
Attachments: ( 2 ) Memo_Facility Renaming_May 2026 5/5/2026 at 2:57 PM Presentation_Facility
Renaming_May 2026 5/11/2026 at 3:29 PM

Item 14: Announcements -- 14. Announcements

Item 15: Review and Discuss Potential Contracts on Real Property [Vote: PASSED (7 Yes, 0
No)] -- 15. Review and Discuss Potential Contracts on Real Property

Item 16: Consideration of Personnel [Vote: PASSED (7 Yes, 0 No)] -- 16. Consideration of
Personnel

Iltem 16.A: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee -- 16.A. Deliberate the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a
Public Officer or Employee

Item 16.B: Hear a Complaint or Charge Against an Officer or Employee -- 16.B. Hear a
Complaint or Charge Against an Officer or Employee

Item 17: Consider, Discuss and Take Appropriate Action Regarding the Reorganization of the
Board of Trustees [Vote: PASSED (7 Yes, 0 No)] -- 17. Consider, Discuss and Take Appropriate
Action Regarding the Reorganization of the Board of Trustees

Iltem 17.A: President -- 17.A. President

Iltem 17.B: Vice President -- 17.B. Vice President
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

Item 17.C: Secretary -- 17.C. Secretary
Item 18: Adjournment -- 18. Adjournment
Item 2: Public Comments on Agenda ltems -- 2. Public Comments on Agenda Items

Item 3: Moment of Silence and Pledge of Allegiance -- 3. Moment of Silence and Pledge of
Allegiance

Item 4: Special Recognitions Attachments: ( 1 ) Memo_Special Recognitions_May 2026 5/5/2026
at 4:00 PM -- 4. Special Recognitions Attachments: ( 1 ) Memo_Special Recognitions_May 2026
5/5/2026 at 4:00 PM

Item 4.A: Pledge Leaders -- 4.A. Pledge Leaders
Iltem 4.B: Texas Science and Engineering Fair -- 4.B. Texas Science and Engineering Fair
Item 4.C: Future Educators State Competition -- 4.C. Future Educators State Competition

Item 4.D: Texas State Solo and Ensemble State Qualifiers -- 4.D. Texas State Solo and
Ensemble State Qualifiers

Iltem 4.E: UIL Academic Region Contest -- 4.E. UIL Academic Region Contest

Item 4.F: Community Partner Award -- 4.F. Community Partner Award

Item 5: Superintendent's Report -- 5. Superintendent's Report

Item 5.A: Graduation -- 5.A. Graduation

Item 5.B: Summer School and Other Programs -- 5.B. Summer School and Other Programs

Iltem 5.C: Waco ISD Education Foundation Enrichment Grants -- 5.C. Waco ISD Education
Foundation Enrichment Grants

Item 5.D: Teacher Incentive Allotment -- 5.D. Teacher Incentive Allotment
Item 6: Information Items/Reports -- 6. Information Items/Reports

Item 6.A: Monthly Financial Reports for the Period Ended April 30, 2026 Attachments: (1)
Memo_Financial Statements_May 2026 5/11/2026 at 2:28 PM -- 6.A. Monthly Financial Reports
for the Period Ended April 30, 2026 Attachments: ( 1 ) Memo_Financial Statements_May 2026
5/11/2026 at 2:28 PM

Item 7: Consent Agenda: Consider and Take Appropriate Action [Vote: PASSED (7 Yes, 0 No)] --
7. Consent Agenda: Consider and Take Appropriate Action

Item 7.A: Amendments to the 2025-2026 Budget Attachments: ( 1 ) Memo_Amendements 2025-26
Budget_May 2026 5/5/2026 at 2:44 PM -- 7.A. Amendments to the 2025-2026 Budget Attachments:
(1) Memo_Amendements 2025-26 Budget_May 2026 5/5/2026 at 2:44 PM

Item 7.B: Bid Award for Maintenance Supplies, Equipment and Services Attachments: (1)
Memo_Maintenance Supplies_May 2026 5/5/2026 at 2:46 PM -- 7.B. Bid Award for Maintenance
Supplies, Equipment and Services Attachments: ( 1 ) Memo_Maintenance Supplies_May 2026
5/5/2026 at 2:46 PM

Item 7.C: Bid Award for Educational Consultants, Professional Development and Other
Student-Based Contracted Services Attachments: ( 1 ) Memo_Ed Consulting, PD, Student Based
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

Contracts_May 2026 5/5/2026 at 2:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Bid Award for
Educational Consultants, Professional Development and Other Student-Based Contracted
Services Attachments: ( 1 ) Memo_Ed Consulting, PD, Student Based Contracts_May 2026
5/5/2026 at 2:45 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WACO ISD
(Mclennan County, Texas) convened on 2026-05-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wacoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



