TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-06-02

TX- AGENDA- 2026- 06- 02

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

45 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2026-06-02

2. EXECUTIVE SESSION & DOCKET SUMMARY

45 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1

: Call to Order.

10: EXECUTIVE SESSION

1

2

3:

W w o> > >

1: Motion to Adjourn. Members of the public will be ent

: Pledges to U.S. and Texas Flags and Silent Prayer.

Citizens to be heard.

: PROCLAMATION(S)

: PRESENTATION(S)

: CONSENT ITEMS

: ACTION ITEMS

: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT
: Announcement of Upcoming Guadalupe County Public Even
The Request for a Variance from the requirements of S

The PCA BIll List.

Pursuant to Sec. 551.072

Pursuant to Sec. 551.071

The EBA List.

CATEGORY / FISCAL NOTE
Proclamations
Executive Session
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
Action Items
Public Hearing
Public Hearing
Action Items
Consent Agenda
Executive Session
Executive Session

Consent Agenda
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ACTION / VOTE
PASSED (6-0)
Executive Session
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
PASSED (6-0)
Public Hearing
Public Hearing
Action Items
Consent Agenda
Executive Session
Executive Session

Consent Agenda

Page 1 of 6



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The Request for a Variance from the requirements of S
: The Request for a Variance from the requirements of S

: The Bill List(s).

: The Request for a Variance from the Requirements of S

B
C
C
D: The Monthly Departmental and Revenue Report for April
D
E: In accordance with the Guadalupe County Travel Policy
E

: The Custom Work Agreement between Guadalupe County an

T

: The Contract Amendments extending the following Emerg
F: The Contract with R.L. Jones LP for RFP 26-12, Guadal
G: The Order to Advertise and Request for Qualifications

G: The naming of the following private lanes, Riverfront

H: The renewal of the Interlocal Agreement between Guada
H: Review the evaluation scoring for RFQ 26-06, Guadalup
I: The renewal of the Service Agreement with On Duty Hea
I: Authorization to publish notice and set a date for a

J: The proposed Volunteer Van Driver Agreement for the V
J: The Contract Amendment extending RFP 25-11, Roadway A
K: Change Order No. 2 to the contract with Dean Word Com
K: In accordance with the Guadalupe County Travel Policy
L: Budget Amendment #26-62

L: The Excavation Permit Applications for the following

M: Budget Amendment #26-63

N: Budget Amendment #26-64

O: Budget Amendment #26-65

P: Budget Amendment #26-66

Q: Budget Amendment #26-67

R: Budget Amendment #26-68

S: The Capital Projects Fund Bill List.

T: Determine the composition of the Salary Grievance Com

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Public Hearing
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing

Public Hearing

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
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Action Iltems
Action Items
Consent Agenda
Consent Agenda
Action Items
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Public Hearing

Public Hearing
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

session to discuss the following items, and any final action or vote will take place in
publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://us06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: PROCLAMATION(S) -- 4. PROCLAMATION(S):
Item 5: PRESENTATION(S) -- 5. PRESENTATION(S):

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and
possible motion relative to:

Item 8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 8. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following items are statutorily required to be submitted to the
Commissioners Court. No action will be taken.

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of
Upcoming Guadalupe County Public Events.

Item A: The Request for a Variance from the requirements of Section IX B 1- Lot
Requirements, side setbacks in the Guadalupe County Subdivision Regulations related to
Botanical Farms Subdivision Unit 2, Prope -- A. The Request for a Variance from the
requirements of Section IX B 1- Lot Requirements, side setbacks in the Guadalupe County
Subdivision Regulations related to Botanical Farms Subdivision Unit 2, Property ID 60278,
located in Precinct 1.

Item A: The PCA Bill List. -- A. The PCA Bill List.

Item A: Pursuant to Sec. 551.072 -- A. Pursuant to Sec. 551.072: To deliberate the purchase,
exchange, lease, or value of real property.

Item B: Pursuant to Sec. 551.071 -- B. Pursuant to Sec. 551.071: Consultation with the
governing body's attorney to deliberate pending or contemplated litigation, a settlement
offer, and matters concerning privileged and unprivileged client information deemed
confidential by Rule

Iltem B: The EBA List. -- B. The EBA List.

Item B: The Request for a Variance from the requirements of Section IX B1- Lot Requirements,
side setbacks in the Guadalupe County Subdivision Regulations related to Kingsbury Estates
Subdivision, Unit 1, Pro -- B. The Request for a Variance from the requirements of Section

IX B1- Lot Requirements, side setbacks in the Guadalupe County Subdivision Regulations
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

related to Kingsbury Estates Subdivision, Unit 1, Property ID 58510, Located in Precinct 2

Item C: The Request for a Variance from the requirements of Section IX B1- Lot Requirements,
side setbacks in the Guadalupe County Subdivision Regulations related to Parkside South
Subdivision, Unit 2, Proper -- C. The Request for a Variance from the requirements of

Section IX B1- Lot Requirements, side setbacks in the Guadalupe County Subdivision
Regulations related to Parkside South Subdivision, Unit 2, Property ID 55720, Located in
Precinct 2.

Item C: The Bill List(s). -- C. The Bill List(s).

Item D: The Monthly Departmental and Revenue Report for April 2026. -- D. The Monthly
Departmental and Revenue Report for April 2026.

Item D: The Request for a Variance from the Requirements of Section IX B1- Lot Requirements,
side setbacks in the Guadalupe County Subdivision Regulations related to Navarro

Subdivision, Unit 10, Property ID -- D. The Request for a Variance from the Requirements of
Section IX B1- Lot Requirements, side setbacks in the Guadalupe County Subdivision
Regulations related to Navarro Subdivision, Unit 10, Property ID 55334, Located in Precinct

2.

Item E: In accordance with the Guadalupe County Travel Policy, authorization for a Code
Enforcement Officer to travel out-of-state for the following educational training [Vote:

PASSED (6 Yes, 0 No)] -- E. In accordance with the Guadalupe County Travel Policy,

authorization for a Code Enforcement Officer to travel out-of-state for the following

educational training: The American Association of Code Enforcement (AACE) Annual Conference

in O

Item E: The Custom Work Agreement between Guadalupe County and Southwestern Bell Telephone
Company (AT&T) for utility infrastructure work. [Vote: PASSED (6 Yes, 0 No)] -- E. The

Custom Work Agreement between Guadalupe County and Southwestern Bell Telephone Company
(AT&T) for utility infrastructure work.

Item F: The Contract Amendments extending the following Emergency Management Disaster
Services [Vote: PASSED (6 Yes, 0 No)] -- F. The Contract Amendments extending the following
Emergency Management Disaster Services: IFB 24-08, Fuel Supply; RFP 24-12, Emergency Shelter
for Emergency Management Personnel and Responders; IFB 24-13, Rental of Box or Flatbed

Truck; an

Item F: The Contract with R.L. Jones LP for RFP 26-12, Guadalupe Street Phase 1 Sewer &
Water Expansion. [Vote: PASSED (6 Yes, 0 No)] -- F. The Contract with R.L. Jones LP for RFP
26-12, Guadalupe Street Phase 1 Sewer & Water Expansion.

Item G: The Order to Advertise and Request for Qualifications Specifications for RFQ 26-15,
FM 725 Building Remodel. [Vote: PASSED (6 Yes, 0 No)] -- G. The Order to Advertise and
Request for Qualifications Specifications for RFQ 26-15, FM 725 Building Remodel.

Item G: The naming of the following private lanes, Riverfront Lane and Bonita Lane, located
off Alternate 90, Precinct 1 -- G. The naming of the following private lanes, Riverfront
Lane and Bonita Lane, located off Alternate 90, Precinct 1

Item H: The renewal of the Interlocal Agreement between Guadalupe County and the City of
Seguin for the provision of Fire Protection Services to the unincorporated areas adjacent to
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

the City [Vote: PASSED (6 Yes, 0 No)] -- H. The renewal of the Interlocal Agreement between
Guadalupe County and the City of Seguin for the provision of Fire Protection Services to the
unincorporated areas adjacent to the City

Item H: Review the evaluation scoring for RFQ 26-06, Guadalupe County Jail Feasibility Study
& Site Use Master Plan, and authorize Purchasing to enter contract negotiations with the
highest ranked vendor. [Vote: PASSED (6 Yes, 0 No)] -- H. Review the evaluation scoring for
RFQ 26-06, Guadalupe County Jail Feasibility Study & Site Use Master Plan, and authorize
Purchasing to enter contract negotiations with the highest ranked vendor.

Item I: The renewal of the Service Agreement with On Duty Health, PLLC, to provide
comprehensive health, fitness, and occupational medical services for Guadalupe County Fire
Rescue and the Fire Marshal's Offi [Vote: PASSED (6 Yes, 0 No)] -- |. The renewal of the
Service Agreement with On Duty Health, PLLC, to provide comprehensive health, fitness, and
occupational medical services for Guadalupe County Fire Rescue and the Fire Marshal's
Office.

Item I: Authorization to publish notice and set a date for a Public Hearing to establish the
following Traffic Regulatory Designations and Signage on Guadalupe County Roads in Precinct
1 [Vote: PASSED (6 Yes, 0 No)] -- I. Authorization to publish notice and set a date for a

Public Hearing to establish the following Traffic Regulatory Designations and Signage on
Guadalupe County Roads in Precinct 1: Thru Truck restrictions on Youngsford Road; Thru Truck
re

Item J: The proposed Volunteer Van Driver Agreement for the Veterans Outreach Center. [Vote:
PASSED (6 Yes, 0 No)] -- J. The proposed Volunteer Van Driver Agreement for the Veterans
Outreach Center.

Item J: The Contract Amendment extending RFP 25-11, Roadway Assessment Services. [Vote:
PASSED (6 Yes, 0 No)] -- J. The Contract Amendment extending RFP 25-11, Roadway Assessment
Services.

Item K: Change Order No. 2 to the contract with Dean Word Company, LTD for IFB 26-02,
Stagecoach Road Overlay Project, Phase I. [Vote: PASSED (6 Yes, 0 No)] -- K. Change Order
No. 2 to the contract with Dean Word Company, LTD for IFB 26-02, Stagecoach Road Overlay
Project, Phase I.

Item K: In accordance with the Guadalupe County Travel Policy, authorization for two (2)
employees from the County Clerk's office to travel out-of-state to atten the Property

Records Industry Association (PRI [Vote: PASSED (6 Yes, 0 No)] -- K. In accordance with the
Guadalupe County Travel Policy, authorization for two (2) employees from the County Clerk's
office to travel out-of-state to atten the Property Records Industry Association (PRIA)

Annual Conference in Buffalo, New

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-06-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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