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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - October 23, 2025
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-10-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - October 23, 202

Session Classification & Date REGULAR SESSION | 2025-10-23

Total Indexed Docket Items 42 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order The meeting was called to order at 9:00 Ceremonial Ceremonial

10: Adjourn Without objection, the meeting was adjourned Regular Agenda Regular Agenda

2: Ceremonial Items Ceremonial Ceremonial

2.1: Invocation The invocation was delivered by Reverend Ceremonial Ceremonial

2.2: Pledges of Allegiance to the U.S. and Texas Flags T Ceremonial Ceremonial

2.3: Receipt of Commendation, Awards, and Honoraria The Regular Agenda PASSED (8-0)

3: Public Comments Director Boulware made a motion to ex Ceremonial PASSED (8-0)

4: Work Session Work Session Work Session

4.1: Update by the General Manager regarding meetings, p Regular Agenda Regular Agenda

4.2: Update by the Director of Communications and Public Regular Agenda Regular Agenda

4.3: Presentation by Lake Conroe Beach Park regarding pa Regular Agenda Regular Agenda

5: Consent Agenda Director Buick made a motion to approv Consent Agenda PASSED (8-0)

5: 7 GRP - Purchase of Maintenance Service Plan for Turb Regular Agenda PASSED (8-0)

5.1: G&A - Minutes Approve Minutes - Regular Meeting of Regular Agenda PASSED (8-0)

5.10: Raw Water Enterprise - Work Order No. 2 for Bear B Regular Agenda PASSED (8-0)

5.11: Raw Water Enterprise - Work Order No. 5 for Highla Regular Agenda PASSED (8-0)

5.12: Raw Water Enterprise - Work Order No. 8 for Lake C Regular Agenda PASSED (8-0)

5.13: Raw Water Enterprise - Surveying Services for Lake Regular Agenda PASSED (8-0)

5.2: G&A - Annual Renewal of Microsoft Enterprise Agreem Regular Agenda PASSED (8-0)
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San Jacinto River Authority -- Board of Directors Regular Meeting - October 23, 2025 (Continued)

5.3: G&A - Purchase of Replacement Servers for the SCADA Regular Agenda PASSED (8-0)

5.4: GRP - Purchase of Cellular Signal Enhancements for Regular Agenda PASSED (8-0)

5.5: GRP - Purchase of Equipment for GRP Surface Water T Regular Agenda PASSED (8-0)

5.6: GRP - Purchase of Coagulants for the GRP Surface Wa Regular Agenda PASSED (8-0)

5.8: GRP - Work Order No. 6 for Rate Model Update for th Regular Agenda PASSED (8-0)

5.9: Woodlands - Work Order No. 7 for Rate Model Update Regular Agenda PASSED (8-0)

6: Regular Agenda Regular Agenda Regular Agenda

6.1: GRP - Redemption and Defeasance of Certain Outstand Regular Agenda PASSED (8-0)

6.2: Woodlands and GRP - Amendment to Contract for Water Regular Agenda PASSED (8-0)

6.3: Raw Water Enterprise - Amendment No. 2 to Work Orde Regular Agenda PASSED (8-0)

6.4: Raw Water Enterprise - Purchase of Equipment for La Regular Agenda PASSED (8-0)

6.5: Raw Water Enterprise - Purchase of Equipment for La Regular Agenda PASSED (8-0)

6.6: Raw Water Enterprise - Ratification of Emergency De Regular Agenda Regular Agenda

7: Executive Session The meeting was convened into execu Executive Session Executive Session

7.1: Discussion regarding items identified elsewhere on Regular Agenda Regular Agenda

7.2: Pursuant to Texas Government Code, Section 551.071, Regular Agenda Regular Agenda

7.2.2: Discuss Active Storm Management; and 6 Regular Agenda Regular Agenda

7.2.3: Discuss litigation involving City of Magnolia, Qu Regular Agenda Regular Agenda

7.2.4: Discuss Board Policies and Procedures. Regular Agenda Regular Agenda

7.3: Pursuant to Texas Government Code, Section 551.074, Regular Agenda Regular Agenda

7.3.1: Discussion regarding duties and responsibilities Regular Agenda Regular Agenda

8: Reconvene In Open Session With a quorum of the Board Regular Agenda Regular Agenda

9: Announcements / Future Agenda It was announced that t Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order The meeting was called to order at 9:00 a.m. -- Call to Order The

meeting was called to order at 9:00 a.m.

Item 10: Adjourn Without objection, the meeting was adjourned at 12: 14 p.m. Wit Faubel

Secretary, Board of Directors -- Adjourn Without objection, the meeting was adjourned at 12:

14 p.m. Wit Faubel Secretary, Board of Directors

Item 2: Ceremonial Items -- Ceremonial Items

Item 2.1: Invocation The invocation was delivered by Reverend John McMann, First Methodist

Conroe. -- Invocation The invocation was delivered by Reverend John McMann, First Methodist

Conroe.

Item 2.2: Pledges of Allegiance to the U.S. and Texas Flags The Pledges of Allegiance were
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San Jacinto River Authority -- Board of Directors Regular Meeting - October 23, 2025 (Continued)

led by Director Anderson. -- Pledges of Allegiance to the U.S. and Texas Flags The Pledges

of Allegiance were led by Director Anderson.

Item 2.3: Receipt of Commendation, Awards, and Honoraria The San Jacinto River Authority was

presented with an Anniversary Award for 45 years of membership with The Woodlands Area

Chamber of Commerce. [Vote: PASSED (8 Yes, 0 No)] -- Receipt of Commendation, Awards, and

Honoraria The San Jacinto River Authority was presented with an Anniversary Award for 45

years of membership with The Woodlands Area Chamber of Commerce.

Item 3: Public Comments Director Boulware made a motion to extend the three-minute public

comment period to five minutes for each speaker. The motion was seconded by Director Johnson

and carried unanimously. Mr. Kevin Lacy provided comments related to the temporary lowering

of Lake Conroe. Mr. Don Bonnette expressed his gratitude for providing messaging and

awareness to the community regarding [Vote: PASSED (8 Yes, 0 No)] -- Public Comments

Director Boulware made a motion to extend the three-minute public comment period to five

minutes for each speaker. The motion was seconded by Director Johnson and carried

unanimously. Mr. Kevin Lacy provided comments related

Item 4: Work Session -- Work Session

Item 4.1: Update by the General Manager regarding meetings, projects, events, issues, and

activities pertinent to the Authority. Mr. Spear provided comments related to the various

meetings, projects, events, issues, and activities pertinent to SJRA. 2 -- Update by the

General Manager regarding meetings, projects, events, issues, and activities pertinent to

the Authority. Mr. Spear provided comments related to the various meetings, projects,

events, issues, and activities pertinent to SJRA.

Item 4.2: Update by the Director of Communications and Public Affairs regarding updates

related to various division and departmental projects, initiatives, tours, meetings, and

social media platforms. Ms. Ramsey provided information related to various community

engagement events, social media highlights, and employee highlights. -- Update by the

Director of Communications and Public Affairs regarding updates related to various division

and departmental projects, initiatives, tours, meetings, and social media platforms. Ms.

Ramsey provided information related to variou

Item 4.3: Presentation by Lake Conroe Beach Park regarding park activities. Ms. Soraya

Herbert-Molina and Ms. Elizabeth Gurerro provided an update on the various activities

available at Lake Conroe Beach Park. -- Presentation by Lake Conroe Beach Park regarding

park activities. Ms. Soraya Herbert-Molina and Ms. Elizabeth Gurerro provided an update on

the various activities available at Lake Conroe Beach Park.

Item 5: Consent Agenda Director Buick made a motion to approve the Consent Agenda, as

presented. The motion was seconded by Director Johnson and carried unanimously. [Vote:

PASSED (8 Yes, 0 No)] -- Consent Agenda Director Buick made a motion to approve the Consent

Agenda, as presented. The motion was seconded by Director Johnson and carried unanimously.

Item 5: 7 GRP - Purchase of Maintenance Service Plan for Turbo Blowers at the GRP Surface

Water Treatment Facility Authorize the General Manager to approve the purchase of a

Maintenance Service Plan with APGN, Inc., in the amount of $132,000, for the turbo blowers

located at the GRP Surface Water 3 Treatment Facility for the GRP Division. [Vote: PASSED (8

Yes, 0 No)] -- 7 GRP - Purchase of Maintenance Service Plan for Turbo Blowers at the GRP
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San Jacinto River Authority -- Board of Directors Regular Meeting - October 23, 2025 (Continued)

Surface Water Treatment Facility Authorize the General Manager to approve the purchase of a

Maintenance Service Plan with APGN, Inc., in the amount of $132,000, for t

Item 5.1: G&A - Minutes Approve Minutes - Regular Meeting of September 25, 2025. [Vote:

PASSED (8 Yes, 0 No)] -- G&A - Minutes Approve Minutes - Regular Meeting of September 25,

2025.

Item 5.10: Raw Water Enterprise - Work Order No. 2 for Bear Branch Dam Modification Project

Authorize the General Manager to execute Work Order No. 2 with Schnabel Engineering, LLC, in

an amount not to exceed $108,740.18, for the Bear Branch Dam Modification Project for the

Bear Branch Division. [Vote: PASSED (8 Yes, 0 No)] -- Raw Water Enterprise - Work Order No.

2 for Bear Branch Dam Modification Project Authorize the General Manager to execute Work

Order No. 2 with Schnabel Engineering, LLC, in an amount not to exceed $108,740.18, for the

Bear Branch Dam Modif

Item 5.11: Raw Water Enterprise - Work Order No. 5 for Highlands Reservoir Dam Engineering

Inspection Authorize the General Manager to execute Work Order No. 5 with Black & Veatch

Corporation in the amount of $36,018, for the Highlands Reservoir Dam Engineering Inspection

for the Highlands Division. [Vote: PASSED (8 Yes, 0 No)] -- Raw Water Enterprise - Work

Order No. 5 for Highlands Reservoir Dam Engineering Inspection Authorize the General Manager

to execute Work Order No. 5 with Black & Veatch Corporation in the amount of $36,018, for

the Highlands Reservoir Dam E

Item 5.12: Raw Water Enterprise - Work Order No. 8 for Lake Conroe Dam Engineering

Inspection Authorize the General Manager to execute Work Order No. 8 with Freese and

Nichols, Inc., in the amount of $174,295, for the Lake Conroe Dam Engineering Inspection for

the Lake Conroe Division. [Vote: PASSED (8 Yes, 0 No)] -- Raw Water Enterprise - Work Order

No. 8 for Lake Conroe Dam Engineering Inspection Authorize the General Manager to execute

Work Order No. 8 with Freese and Nichols, Inc., in the amount of $174,295, for the Lake

Conroe Dam Engineering Inspe

Item 5.13: Raw Water Enterprise - Surveying Services for Lake Conroe Dam Engineering

Inspection Authorize the General Manager to execute Work Order No. 7 with Gratia Geometrics,

LLC, in an amount not to exceed $33,773.49, for professional surveying services for the Lake

Conroe Dam Engineering Inspection for the Lake Conroe Division. [Vote: PASSED (8 Yes, 0 No)]

-- Raw Water Enterprise - Surveying Services for Lake Conroe Dam Engineering Inspection

Authorize the General Manager to execute Work Order No. 7 with Gratia Geometrics, LLC, in an

amount not to exceed $33,773.49, for professional surveying se

Item 5.2: G&A - Annual Renewal of Microsoft Enterprise Agreement Authorize the General

Manager to execute a contract renewal with Microsoft Corporation in the amount of$ l

48,002.42, for the Microsoft Annual Enterprise Agreement for the San Jacinto River

Authority. [Vote: PASSED (8 Yes, 0 No)] -- G&A - Annual Renewal of Microsoft Enterprise

Agreement Authorize the General Manager to execute a contract renewal with Microsoft

Corporation in the amount of$ l 48,002.42, for the Microsoft Annual Enterprise Agreement for

the San Jacinto R

Item 5.3: G&A - Purchase of Replacement Servers for the SCADA I&C Department Authorize the

General Manager to approve a purchase from Dell Technologies in the amount of $202,738, for

replacement servers for the SCADA l&C Department. [Vote: PASSED (8 Yes, 0 No)] -- G&A -

Purchase of Replacement Servers for the SCADA I&C Department Authorize the General Manager
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San Jacinto River Authority -- Board of Directors Regular Meeting - October 23, 2025 (Continued)

to approve a purchase from Dell Technologies in the amount of $202,738, for replacement

servers for the SCADA l&C Department.

Item 5.4: GRP - Purchase of Cellular Signal Enhancements for GRP Campus Authorize the

General Manager to approve a purchase with Centre Technologies in the amount of$1 l 4,6 l

0.62, for cellular signal enhancements for the Ground Water Reduction Plant Campus. [Vote:

PASSED (8 Yes, 0 No)] -- GRP - Purchase of Cellular Signal Enhancements for GRP Campus

Authorize the General Manager to approve a purchase with Centre Technologies in the amount

of$1 l 4,6 l 0.62, for cellular signal enhancements for the Ground Water Reduction Plan

Item 5.5: GRP - Purchase of Equipment for GRP Surface Water Treatment Facility Authorize the

General Manager to approve a purchase with Meurer Research in the amount of $125,000, for

floating plate settler covers for the Pretreatment Basins at the GRP Surface Water Treatment

Facility. [Vote: PASSED (8 Yes, 0 No)] -- GRP - Purchase of Equipment for GRP Surface Water

Treatment Facility Authorize the General Manager to approve a purchase with Meurer Research

in the amount of $125,000, for floating plate settler covers for the Pretreatment Basins at

the GR

Item 5.6: GRP - Purchase of Coagulants for the GRP Surface Water Treatment Facility

Authorize the General Manager to approve purchases with CedarChem, LLC, in the amount of

$1,400,000, for coagulants for the GRP Division. [Vote: PASSED (8 Yes, 0 No)] -- GRP -

Purchase of Coagulants for the GRP Surface Water Treatment Facility Authorize the General

Manager to approve purchases with CedarChem, LLC, in the amount of $1,400,000, for

coagulants for the GRP Division.

Item 5.8: GRP - Work Order No. 6 for Rate Model Update for the GRP Division Authorize the

General Manager to execute Work Order No. 6 with Carollo Engineers, Inc., in the amount of

$4,520, for a rate model update for the GRP Division. [Vote: PASSED (8 Yes, 0 No)] -- GRP -

Work Order No. 6 for Rate Model Update for the GRP Division Authorize the General Manager to

execute Work Order No. 6 with Carollo Engineers, Inc., in the amount of $4,520, for a rate

model update for the GRP Division.

Item 5.9: Woodlands - Work Order No. 7 for Rate Model Update for the Woodlands Division

Authorize the General Manager to execute Work Order No. 7 with Carollo Engineers, Inc., in

the amount of $4,520, for a rate model update for the Woodlands Division. [Vote: PASSED (8

Yes, 0 No)] -- Woodlands - Work Order No. 7 for Rate Model Update for the Woodlands Division

Authorize the General Manager to execute Work Order No. 7 with Carollo Engineers, Inc., in

the amount of $4,520, for a rate model update for the Woodlands Divisio

Item 6: Regular Agenda -- Regular Agenda

Item 6.1: GRP - Redemption and Defeasance of Certain Outstanding Bonds Ms. Pam Steiger,

Chief Financial Officer, reviewed the available options for utilizing the City of Conroe

payment. She provided an overview of the initial Fiscal Year 2026 GRP budget and the

subsequent amendment adopted in September 2025, which included increasing GRP participants'

[Vote: PASSED (8 Yes, 0 No)] -- GRP - Redemption and Defeasance of Certain Outstanding Bonds

Ms. Pam Steiger, Chief Financial Officer, reviewed the available options for utilizing the

City of Conroe payment. She provided an overview of the initial Fiscal Year 2026 GRP bud

Item 6.2: Woodlands and GRP - Amendment to Contract for Water and Wastewater Maintenance

Services or the Woodlands and GRP Divisions Mr. Jason Williams, Utility Enterprise
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San Jacinto River Authority -- Board of Directors Regular Meeting - October 23, 2025 (Continued)

Operations Manager, provided an overview of the amendment to the Water and Wastewater

Maintenance Services contract for the Woodlands and GRP Divisions. Director Boulware made a

motion to authorize the General Manager to execute [Vote: PASSED (8 Yes, 0 No)] -- Woodlands

and GRP - Amendment to Contract for Water and Wastewater Maintenance Services or the

Woodlands and GRP Divisions Mr. Jason Williams, Utility Enterprise Operations Manager,

provided an overview of the amendment to the Water and Was

Item 6.3: Raw Water Enterprise - Amendment No. 2 to Work Order No. 2 San Jacinto River and

Tributaries Sediment Removal and Sand Trap Development Project Mr. Dan Hilderbrandt,

Technical Services Manager, provided information related to the San Jacinto River and

Tributaries Sediment Removal and Sand Trap Development Project. Director [Vote: PASSED (8

Yes, 0 No)] -- Raw Water Enterprise - Amendment No. 2 to Work Order No. 2 San Jacinto River

and Tributaries Sediment Removal and Sand Trap Development Project Mr. Dan Hilderbrandt,

Technical Services Manager, provided information related to the San Jacint

Item 6.4: Raw Water Enterprise - Purchase of Equipment for Lake Houston Pump Station Pump

and Motor Replacement Project Early Procurement Package 1 Authorize the General Manager to

approve the purchase of an automatic transfer switch and switchboard equipment listed in

Early Procurement Package I with Elliott Electric Supply in an [Vote: PASSED (8 Yes, 0 No)]

-- Raw Water Enterprise - Purchase of Equipment for Lake Houston Pump Station Pump and Motor

Replacement Project Early Procurement Package 1 Authorize the General Manager to approve the

purchase of an automatic transfer switch and switchboard

Item 6.5: Raw Water Enterprise - Purchase of Equipment for Lake Houston Pump Station Pump

and Motor Replacement Project Early Procurement Package 2 Authorize the General Manager to

approve the purchase of a generator listed in Early Procurement Package 2 with Cummins

Southern Plains in an amount not to exceed $376,826, as [Vote: PASSED (8 Yes, 0 No)] -- Raw

Water Enterprise - Purchase of Equipment for Lake Houston Pump Station Pump and Motor

Replacement Project Early Procurement Package 2 Authorize the General Manager to approve the

purchase of a generator listed in Early Procurement Packa

Item 6.6: Raw Water Enterprise - Ratification of Emergency Declaration for Repairs to Pumps

and Motors at the South Canal Transfer Pump Station Ms. Jett and Mr. Bret Raley, Raw Water

Enterprise Manager, provided infonnation related to the emergency declaration for repairs to

pumps and motors at the South Canal Transfer Pump Station. -- Raw Water Enterprise -

Ratification of Emergency Declaration for Repairs to Pumps and Motors at the South Canal

Transfer Pump Station Ms. Jett and Mr. Bret Raley, Raw Water Enterprise Manager, provided

infonnation related to the emergency d

Item 7: Executive Session The meeting was convened into executive session at I 0:31 a.m.,

under the following provisions: -- Executive Session The meeting was convened into executive

session at I 0:31 a.m., under the following provisions:

Item 7.1: Discussion regarding items identified elsewhere on the agenda pursuant to Texas

Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;

551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as

applicable. -- Discussion regarding items identified elsewhere on the agenda pursuant to

Texas Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;

551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Securi

Item 7.2: Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney:
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7.2.I Discuss litigation related to Hurricane Harvey, including additional legal services to

be provided by Hunton Andrews Kurth, LLP; and -- Pursuant to Texas Government Code, Section

551.071, Consultation with Attorney: 7.2.I Discuss litigation related to Hurricane Harvey,

including additional legal services to be provided by Hunton Andrews Kurth, LLP; and

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto

River Authority (Montgomery County, Texas) convened on 2025-10-23, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 7 of 7


