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GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,065 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum Action Items PASSED (7-0)

10: Reconvene in Open Session for any necessary action o Action Items PASSED (7-0)

10.A: Consider and Take Action on Hiring of Professional Action Items PASSED (7-0)

11: Adjourn General General

2: Invocation and Pledge to the Flag General General

3: Public Hearing to Discuss 2026-2027 Budget and Propos Consent PASSED (7-0)

4: Audience Items Description: Public Comment on Agenda Public Hearing Public Hearing

5: Superintendent Report Reports Reports

5.A: District Enrollment General General

5.B: 2026-2027 Beginning/Start of School Update Reports Reports

5.C: Senate Bill 12: Annual Certification of Compliance General General

6: Informational Items General General

6.A: Phase #1 Bond Projects Update Presenter: Scott Barn Reports Reports

6.B: GISD Summer Projects Update Presenter: Joe Warren, Reports Reports

6.C: Curriculum & Instruction Update Presenter: Dana Dud Reports Reports

6.C.1: Teacher Incentive Allotment (TIA) Expansion Accep General General

6.D: Federal Programs Update Presenter: Amber Rains, Dir Reports Reports
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

6.D.1: GISD Federal Grant Funds Public Notice General General

6.E: HB2 - Uncertified, Zero Years of Teaching Experienc Reports Reports

7: Action items Action Items PASSED (7-0)

7.A: Adopt the 2026-2027 Budget by Function for General General General

7.B: Consider and Possible Approval to Adopt the 2026-20 Action Items PASSED (7-0)

7.C: Consider and Possible Approval of 2027 Cooke County Action Items PASSED (7-0)

7.D: Consider and Possible Approval of District Property Action Items PASSED (7-0)

7.E: Consider and Possible Approval to Adopt the 2025-20 Action Items PASSED (7-0)

7.F: Consider Approval of Proposed Employer Medical Cont Action Items PASSED (7-0)

7.G: Consider and Possible Approval of the GISD 2026-202 Action Items PASSED (7-0)

7.H: Consider and Possible Approval of Addendum to the 2 Action Items PASSED (7-0)

7.I: Consider and Possible Approval of the Gainesville E Action Items PASSED (7-0)

7.J: Consider and Possible Approval of Memorandum of Und Action Items PASSED (7-0)

7.K: Consider and Possible Approval of Memorandum of Und Action Items PASSED (7-0)

8: Consent Items Consent PASSED (7-0)

8.A: Minutes of Regular July 20, 2026 Consent PASSED (7-0)

8.B: Minutes of Special-Budget Workshop #2 August 3, 202 Consent PASSED (7-0)

8.C: Monthly Bill List General General

8.D: Financial Statement General General

8.E: 2026-2027 Campus Attendance Committees General General

8.F: Memorandum of Understanding (MOU) between Region 9 General General

8.G: Memorandum of Understanding (MOU) between Muenster General General

8.H: Consider and Possible Approval of Memorandum of Und Action Items PASSED (7-0)

8.I: 2026-2027 T-TESS Calendar and Appraisers General General

8.J: Weil Construction, Payment Application No. 13 - Lib General General

8.K: BTC Construction Payment Application No.3 - Edison General General

8.L: Donations Description: James Banks Family, Donation General General

9: Executive Session Executive Session Executive Session

9.A: Personnel Considerations - Pursuant to Texas Govern Action Items PASSED (7-0)

9.A.1: Hiring of Professional Personnel General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish Quorum

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 5
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Item 10: Reconvene in Open Session for any necessary action on items discussed in Executive

Session [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene in Open Session for any necessary

action on items discussed in Executive Session

Item 10.A: Consider and Take Action on Hiring of Professional Personnel [Vote: PASSED (7

Yes, 0 No)] -- 10.A. Consider and Take Action on Hiring of Professional Personnel

Item 11: Adjourn -- 11. Adjourn

Item 2: Invocation and Pledge to the Flag -- 2. Invocation and Pledge to the Flag

Item 3: Public Hearing to Discuss 2026-2027 Budget and Proposed Tax Rate Description:

Citizens that desire to speak to the board concerning the 2026-2027 budget and tax rate will

be allowed 5 minutes of discussion. [Vote: PASSED (7 Yes, 0 No)] -- 3. Public Hearing to

Discuss 2026-2027 Budget and Proposed Tax Rate Description: Citizens that desire to speak to

the board concerning the 2026-2027 budget and tax rate will be allowed 5 minutes of

discussion.

Item 4: Audience Items Description: Public Comment on Agenda and Non-Agenda Items -- 4.

Audience Items Description: Public Comment on Agenda and Non-Agenda Items

Item 5: Superintendent Report -- 5. Superintendent Report

Item 5.A: District Enrollment -- 5.A. District Enrollment

Item 5.B: 2026-2027 Beginning/Start of School Update -- 5.B. 2026-2027 Beginning/Start of

School Update

Item 5.C: Senate Bill 12: Annual Certification of Compliance with Certain Laws -- 5.C.

Senate Bill 12: Annual Certification of Compliance with Certain Laws

Item 6: Informational Items -- 6. Informational Items

Item 6.A: Phase #1 Bond Projects Update Presenter: Scott Barnes, Vice President Operations

BTC Construction -- 6.A. Phase #1 Bond Projects Update Presenter: Scott Barnes, Vice

President Operations BTC Construction

Item 6.B: GISD Summer Projects Update Presenter: Joe Warren, Director of Maintenance and

Operations -- 6.B. GISD Summer Projects Update Presenter: Joe Warren, Director of

Maintenance and Operations

Item 6.C: Curriculum & Instruction Update Presenter: Dana Dudenhoeffer, Executive Director

of Curriculum & Instruction -- 6.C. Curriculum & Instruction Update Presenter: Dana

Dudenhoeffer, Executive Director of Curriculum & Instruction

Item 6.C.1: Teacher Incentive Allotment (TIA) Expansion Accepted -- 6.C.1. Teacher Incentive

Allotment (TIA) Expansion Accepted

Item 6.D: Federal Programs Update Presenter: Amber Rains, Director of HR, Federal Programs,

Bilingual/ESL -- 6.D. Federal Programs Update Presenter: Amber Rains, Director of HR,

Federal Programs, Bilingual/ESL

Item 6.D.1: GISD Federal Grant Funds Public Notice -- 6.D.1. GISD Federal Grant Funds Public

Notice

Item 6.E: HB2 - Uncertified, Zero Years of Teaching Experience Salary Update Presenter:
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Amber Rains, Director of HR, Federal Programs, Bilingual/ESL -- 6.E. HB2 - Uncertified, Zero

Years of Teaching Experience Salary Update Presenter: Amber Rains, Director of HR, Federal

Programs, Bilingual/ESL

Item 7: Action items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action items

Item 7.A: Adopt the 2026-2027 Budget by Function for General Operating, Food Service, and

Debt Service Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC Region 11

-- 7.A. Adopt the 2026-2027 Budget by Function for General Operating, Food Service, and Debt

Service Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC Region 11

Item 7.B: Consider and Possible Approval to Adopt the 2026-2027 Tax Rates Presenter: Spencer

Davis, MBA, RTSBA, Director of School Finance, ESC Region 11 [Vote: PASSED (7 Yes, 0 No)] --

7.B. Consider and Possible Approval to Adopt the 2026-2027 Tax Rates Presenter: Spencer

Davis, MBA, RTSBA, Director of School Finance, ESC Region 11

Item 7.C: Consider and Possible Approval of 2027 Cooke County Appraisal District Budget

Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC Region 11 [Vote:

PASSED (7 Yes, 0 No)] -- 7.C. Consider and Possible Approval of 2027 Cooke County Appraisal

District Budget Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC Region

11

Item 7.D: Consider and Possible Approval of District Property and Casualty Insurance

Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC Region 11 [Vote:

PASSED (7 Yes, 0 No)] -- 7.D. Consider and Possible Approval of District Property and

Casualty Insurance Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC

Region 11

Item 7.E: Consider and Possible Approval to Adopt the 2025-2026 Final Budget Amendment

Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC Region 11 [Vote:

PASSED (7 Yes, 0 No)] -- 7.E. Consider and Possible Approval to Adopt the 2025-2026 Final

Budget Amendment Presenter: Spencer Davis, MBA, RTSBA, Director of School Finance, ESC

Region 11

Item 7.F: Consider Approval of Proposed Employer Medical Contributions for the 2026-2027

school year Presenter: Amber Rains, Director of HR, Federal Programs, Bilingual/ESL [Vote:

PASSED (7 Yes, 0 No)] -- 7.F. Consider Approval of Proposed Employer Medical Contributions

for the 2026-2027 school year Presenter: Amber Rains, Director of HR, Federal Programs,

Bilingual/ESL

Item 7.G: Consider and Possible Approval of the GISD 2026-2027 Compensation Plan for PP1-PP7

Presenter: Amber Rains, Director of HR, Federal Programs, Bilingual/ESL [Vote: PASSED (7

Yes, 0 No)] -- 7.G. Consider and Possible Approval of the GISD 2026-2027 Compensation Plan

for PP1-PP7 Presenter: Amber Rains, Director of HR, Federal Programs, Bilingual/ESL

Item 7.H: Consider and Possible Approval of Addendum to the 2026-2027 School Calendar

Presenter: Amber Rains, Director of HR, Federal Programs, Bilingual/ESL [Vote: PASSED (7

Yes, 0 No)] -- 7.H. Consider and Possible Approval of Addendum to the 2026-2027 School

Calendar Presenter: Amber Rains, Director of HR, Federal Programs, Bilingual/ESL

Item 7.I: Consider and Possible Approval of the Gainesville Education Foundation Memorandum

of Understanding (MOU) Presenter: Dr. Des Stewart, Superintendent [Vote: PASSED (7 Yes, 0
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No)] -- 7.I. Consider and Possible Approval of the Gainesville Education Foundation

Memorandum of Understanding (MOU) Presenter: Dr. Des Stewart, Superintendent

Item 7.J: Consider and Possible Approval of Memorandum of Understanding (MOU) between

Prairie View A&M University and GISD for Employee Graduate Admission into the PVAMU

Principal Certification Program. Presenter: Dr. Des Stewart, Superintendent [Vote: PASSED (7

Yes, 0 No)] -- 7.J. Consider and Possible Approval of Memorandum of Understanding (MOU)

between Prairie View A&M University and GISD for Employee Graduate Admission into the PVAMU

Principal Certification Program. Presenter: Dr. Des Stewart, Superintendent

Item 7.K: Consider and Possible Approval of Memorandum of Understanding (MOU) between

Prairie View A&M University and GISD for Employee Graduate Admission into the PVAMU

Counseling Program Presenter: Dr. Des Stewart, Superintendent [Vote: PASSED (7 Yes, 0 No)]

-- 7.K. Consider and Possible Approval of Memorandum of Understanding (MOU) between Prairie

View A&M University and GISD for Employee Graduate Admission into the PVAMU Counseling

Program Presenter: Dr. Des Stewart, Superintendent

Item 8: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Items

Item 8.A: Minutes of Regular July 20, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Minutes of

Regular July 20, 2026

Item 8.B: Minutes of Special-Budget Workshop #2 August 3, 2026 [Vote: PASSED (7 Yes, 0 No)]

-- 8.B. Minutes of Special-Budget Workshop #2 August 3, 2026

Item 8.C: Monthly Bill List -- 8.C. Monthly Bill List

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD

(Cooke County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gainesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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