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TAFT ISD (SAN PATRICIO COUNTY, TX)

TAFT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TAFT ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 789 residents 2026-03-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TAFT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-30

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TAFT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Announcement by the Board President calling this meet Action Items PASSED (7-0)

10: Important Dates to Remember General General

10.A: Regular Board Meeting on Monday, April 20, 2026, a General General

10.B: Celebration of Excellence Thursday, April 30, 2026 General General

10.C: Regular Board Meeting, Monday, May 11, 2026, at 7: General General

10.D: Taft ISD Employee Appreciation Banquet Thursday, M General General

10.E: Taft High School Graduation Friday, May 22, 2026, General General

11: Future Board Agenda Items from Board Members General General

12: Adjourn General General

2: Invocation General General

3: Taft ISD Recognition: Greyhound Spotlight Taft High S General General

4: Taft ISD Student Recognitions: Taft High School Girls General General

5: Public Comments Public Hearing Public Hearing

6: Consent Agenda Consent PASSED (7-0)

6.A: Approve Minutes of Board Meetings: Consent PASSED (7-0)

6.A.1: Public Hearing, Wednesday, February 18, 2026, at Public Hearing Public Hearing

6.A.2: Regular Board Meeting, Wednesday, February 18, 20 General General
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

6.B: Approve Total Expenditures by Function Ending Febru General General

6.C: Approve Summary of Taxes paid to Taft ISD ending Fe General General

6.D: Approve Taft ISD Child Nutrition for February 2026. General General

7: Discussion and/or Individual Consideration Action Items PASSED (7-0)

7.A: Information Item: Discussion of Taft ISD Bond Updat Reports Reports

7.B: Action Item: Discuss and Approve the District trans Action Items PASSED (7-0)

7.C: Action Item: Discuss and Consider Approval of the A Action Items PASSED (7-0)

7.D: Action Item: Discuss and Consider Approval of the T Action Items PASSED (7-0)

7.E: Action Item: Consider Revision of the Approved TISD Action Items PASSED (7-0)

7.F: Action Item: Discuss and Consider Approval of the T Action Items PASSED (7-0)

7.G: Information Item: Discussion of School Bus Seat Bel General General

7.H: Information Item: Discuss the 2026 Taft ISD Educati General General

7.I: Information Item: Review and Discuss the Taft ISD D General General

8: Closed Session Description: Board will adjourn into C Executive Session Executive Session

8.A: Personnel Matters and/or Employee Resignation(s) General General

8.B: Discuss and Conduct the Annual Superintendent Evalu General General

9: Reconvened from Closed Session Description: The Board Action Items PASSED (7-0)

9.A: Discussion and Possible Action on Matters Discussed Action Items PASSED (7-0)

9.B: Consider approval of the Superintendent Evaluation. Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Announcement by the Board President calling this meeting of the Taft Independent

School District to order . Description: Let the record show that a quorum of Board Members

is present, that this meeting has been duly called, and that notice of this meeting has been

posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551.

[Vote: PASSED (7 Yes, 0 No)] -- 1. Announcement by the Board President calling this meeting

of the Taft Independent School District to order . Description: Let the record show that a

quorum of Board Members is present, that this meeting has been duly called, and that noti

Item 10: Important Dates to Remember -- 10. Important Dates to Remember

Item 10.A: Regular Board Meeting on Monday, April 20, 2026, at 7:00 p.m. at the Taft High

School Library (Administration Office). -- 10.A. Regular Board Meeting on Monday, April 20,

2026, at 7:00 p.m. at the Taft High School Library (Administration Office).

Item 10.B: Celebration of Excellence Thursday, April 30, 2026, at 6:00 p.m. at the Taft High

Library (Administration Office). -- 10.B. Celebration of Excellence Thursday, April 30,

2026, at 6:00 p.m. at the Taft High Library (Administration Office).

Item 10.C: Regular Board Meeting, Monday, May 11, 2026, at 7:00 p.m. at the Taft High School

Library (Administration Office). -- 10.C. Regular Board Meeting, Monday, May 11, 2026, at
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

7:00 p.m. at the Taft High School Library (Administration Office).

Item 10.D: Taft ISD Employee Appreciation Banquet Thursday, May 14, 2026. -- 10.D. Taft ISD

Employee Appreciation Banquet Thursday, May 14, 2026.

Item 10.E: Taft High School Graduation Friday, May 22, 2026, at 8:00 p.m. at Greyhound

Stadium. -- 10.E. Taft High School Graduation Friday, May 22, 2026, at 8:00 p.m. at

Greyhound Stadium.

Item 11: Future Board Agenda Items from Board Members -- 11. Future Board Agenda Items from

Board Members

Item 12: Adjourn -- 12. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Taft ISD Recognition: Greyhound Spotlight Taft High School Campus Teacher of the

Year: William Worthington Ricardo L. Trevi o Junior High Teacher of the Year: Samuel Loyd

Woodroe Petty Elementary Teacher of the Year: Naomi Moreno -- 3. Taft ISD Recognition:

Greyhound Spotlight Taft High School Campus Teacher of the Year: William Worthington Ricardo

L. Trevi o Junior High Teacher of the Year: Samuel Loyd Woodroe Petty Elementary Teacher of

the Year: Naomi Moreno

Item 4: Taft ISD Student Recognitions: Taft High School Girls Basketball Taft High School

Powerlifting Taft High School Winterguard -- 4. Taft ISD Student Recognitions: Taft High

School Girls Basketball Taft High School Powerlifting Taft High School Winterguard

Item 5: Public Comments -- 5. Public Comments

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approve Minutes of Board Meetings: [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approve

Minutes of Board Meetings:

Item 6.A.1: Public Hearing, Wednesday, February 18, 2026, at 6:30 p.m. -- 6.A.1. Public

Hearing, Wednesday, February 18, 2026, at 6:30 p.m.

Item 6.A.2: Regular Board Meeting, Wednesday, February 18, 2026, at 7:00 p.m. -- 6.A.2.

Regular Board Meeting, Wednesday, February 18, 2026, at 7:00 p.m.

Item 6.B: Approve Total Expenditures by Function Ending February 2026. -- 6.B. Approve Total

Expenditures by Function Ending February 2026.

Item 6.C: Approve Summary of Taxes paid to Taft ISD ending February 2026. -- 6.C. Approve

Summary of Taxes paid to Taft ISD ending February 2026.

Item 6.D: Approve Taft ISD Child Nutrition for February 2026. -- 6.D. Approve Taft ISD Child

Nutrition for February 2026.

Item 7: Discussion and/or Individual Consideration [Vote: PASSED (7 Yes, 0 No)] -- 7.

Discussion and/or Individual Consideration

Item 7.A: Information Item: Discussion of Taft ISD Bond Updates through March 2026. -- 7.A.

Information Item: Discussion of Taft ISD Bond Updates through March 2026.

Item 7.B: Action Item: Discuss and Approve the District transition to a Self-Operating Child

Nutrition Program. [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Action Item: Discuss and Approve the
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

District transition to a Self-Operating Child Nutrition Program.

Item 7.C: Action Item: Discuss and Consider Approval of the Amended Taft ISD 2025-2026

Academic Calendar. [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Action Item: Discuss and Consider

Approval of the Amended Taft ISD 2025-2026 Academic Calendar.

Item 7.D: Action Item: Discuss and Consider Approval of the Taft ISD 2026-2027 Academic

Calendar Revision. [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Action Item: Discuss and Consider

Approval of the Taft ISD 2026-2027 Academic Calendar Revision.

Item 7.E: Action Item: Consider Revision of the Approved TISD 2026-2027 Public Information

Request Calendar due to change in the Spring Break Holiday for the TISD 2026-2027 Academic

Calendar. [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Action Item: Consider Revision of the

Approved TISD 2026-2027 Public Information Request Calendar due to change in the Spring

Break Holiday for the TISD 2026-2027 Academic Calendar.

Item 7.F: Action Item: Discuss and Consider Approval of the Taft ISD Certification of

Provision of Instructional Materials Form for 2026-2027. [Vote: PASSED (7 Yes, 0 No)] --

7.F. Action Item: Discuss and Consider Approval of the Taft ISD Certification of Provision

of Instructional Materials Form for 2026-2027.

Item 7.G: Information Item: Discussion of School Bus Seat Belt Cost (SB 546). -- 7.G.

Information Item: Discussion of School Bus Seat Belt Cost (SB 546).

Item 7.H: Information Item: Discuss the 2026 Taft ISD Education Foundation Golf Tournament.

-- 7.H. Information Item: Discuss the 2026 Taft ISD Education Foundation Golf Tournament.

Item 7.I: Information Item: Review and Discuss the Taft ISD Data Dashboard. -- 7.I.

Information Item: Review and Discuss the Taft ISD Data Dashboard.

Item 8: Closed Session Description: Board will adjourn into Closed Session pursuant to the

following sections of the Texas Open Meetings Act. The Board will convene in Closed Session

as authorized by the Texas Government Code, Chapter 551. et. seq TGC 551.071 and 551.074. --

8. Closed Session Description: Board will adjourn into Closed Session pursuant to the

following sections of the Texas Open Meetings Act. The Board will convene in Closed Session

as authorized by the Texas Government Code, Chapter 551. et. s

Item 8.A: Personnel Matters and/or Employee Resignation(s) -- 8.A. Personnel Matters and/or

Employee Resignation(s)

Item 8.B: Discuss and Conduct the Annual Superintendent Evaluation. -- 8.B. Discuss and

Conduct the Annual Superintendent Evaluation.

Item 9: Reconvened from Closed Session Description: The Board will take appropriate action

on items, if necessary, as discussed in Closed Session. [Vote: PASSED (7 Yes, 0 No)] -- 9.

Reconvened from Closed Session Description: The Board will take appropriate action on items,

if necessary, as discussed in Closed Session.

Item 9.A: Discussion and Possible Action on Matters Discussed in Closed Session. [Vote:

PASSED (7 Yes, 0 No)] -- 9.A. Discussion and Possible Action on Matters Discussed in Closed

Session.
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TAFT ISD (San

patricio County, Texas) convened on 2026-03-30, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.taftisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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