TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 14

EAGLE PASS ISD (MAVERICK COUNTY, TX)

EAGLE PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAGLE PASS ISD (Maverick County, Texas)

POPULATION SERVED
13,450 residents 2026-07-14

JURISDICTION CLASSIFICATION MEETING DATE

SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAGLE PASS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-14

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAGLE PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING
II: PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF AL
Ill: ROLL CALL Description: Mr. Jorge Barrera, President

IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description:
IX: OPEN SESSION Description: To take final action, make

IX.1:) Consider and take appropriate action on the requ

IX.2:) Consider and take appropriate action on the requ

V: DISTRICT REPORTS / PRESENTATIONS Attachments: (1) D
V.1:) Financial Report Attachments: (2 ) FINANCIAL 7/1

V.2:) Utility Report Attachments: ( 2 ) UTILITY 7/13/20

V.3:) Tax Collection Report Attachments: (1) TAX 7/13

V.4:) Review Investment Officer's Quarterly Report of |

V.5:) Report on management fees for State purchase cont

V.6:) Presentation of the 2026-2027 Student/Parent Hand

V.7:) Report regarding planning and budgeting for camer

VI: ACTION ITEMS Attachments: (1) ACTION 7/13/2026 at

VI.1:) Consider and take possible action to select a na
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Action Items
General
General
Consent
Action Items
Action Items
Action Items
Reports
Reports
Reports
Reports
Action Items
Action Items
Reports
Reports
Action Items

Action ltems

PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
Reports
Reports
PASSED (7-0)

PASSED (7-0)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

VI.2:) Consider and take appropriate action on the requ
VI.3:) Consider and take appropriate action on the requ

VI.4:) Consider and take appropriate action in accordan

VII: CONSENT ITEMS Attachments: (1) CONSENT ITEMS 7/13

VII.1: ) Consider and take appropriate action on the req
VII.10: ) Consider and take appropriate action on the re
VII.11: ) Consider and take appropriate action on the re
VII.12: ) Consider and take appropriate action on the re
VII.13: ) Consider and take appropriate action on the re
VII.14:) Consider and take appropriate action on the re
VII.15: ) Consider and take appropriate action on the re
VII.16: ) Consider and take appropriate action on the re

VII.17:) Consider and take appropriate action on the re

VII.2:) Consideration and possible approval of the Memo

VII.3:) Consideration and possible approval of the Memo

VII.4:) Consider and take appropriate action on the req
VII.5:) Consider and take appropriate action on the req
VII.6: ) Consider and take appropriate action on the req
VII.7:) Consider and take appropriate action on the req
VII.8: ) Consider and take appropriate action on the req

VII.9: ) Consider and take appropriate action on the req

VIII: CLOSED SESSION Description: Pursuant to Sections 5

VIII.1: ) The Board will hear the request to hire person

VIII.2: ) The Board will hear the request to approve per

Action ltems
Action Items
Action Items
Consent

Consent

Action Items
Action ltems
Action Items
Action Items
Action Items
Consent

Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

Executive Session

General

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General

PASSED (7-0)

VII1.3:) The Board will hear the report on the results Reports Reports
X: CORRESPONDENCE AND INFORMATION Attachments: (1) COR General General
XI: ADJOURNMENT Attachments: (1) ADJOURNMENT(sp) 7/13/ General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO ORDER 7/13/2026 at 1:09 PM
[Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO
ORDER 7/13/2026 at 1:09 PM

Item II: PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF ALLEGIANCE 7/13/2026 at 1:09 PM
-- 1I. PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF ALLEGIANCE 7/13/2026 at 1:09 PM
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Item Ill: ROLL CALL Description: Mr. Jorge Barrera, President / Mrs. Hilda P. Martinez,
Vice-President / Mr. Christopher Hiller, Secretary / Mr. Victor E. Perry, Trustee / Mr.
Claudio Heredia, Trustee / Mr. Jaime C. Barrera, Trustee / Mr. Tom Gonzalez, Trustee / Mr.
Samuel Mijares, Superintendent of Schools / Mr. Richard Strieber, Attorney; Ms. Valerie
Carrillo, Attorney Attachments: ( 1) ROLL CALL 7/13/20 -- lll. ROLL CALL Description: Mr.
Jorge Barrera, President / Mrs. Hilda P. Martinez, Vice-President / Mr. Christopher Hiller,
Secretary / Mr. Victor E. Perry, Trustee / Mr. Claudio Heredia, Trustee / Mr. Jaime C.
Barrera, Trustee / Mr. Tom Go

Item IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy
BED (Local) Board Meeting: Public Participation, only those persons (on the list) who

request to speak shall be heard. The speaker shall limit remarks to three minutes, unless,

this limit is waived by the board. The Board shall allot no more than 20 minutes for the

Citizens' Communication portion of the meeting. Co [Vote: PASSED (7 Yes, 0 No)] -- IV.

CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy BED
(Local) Board Meeting: Public Participation, only those persons (on the list) who request to

speak shall be heard. The speaker shall limit remarks t

Item IX: OPEN SESSION Description: To take final action, make decisions or vote on matters
on which the Board consulted with its attorney or on matters deliberated or heard in closed
session. In the event that the Board did not go into Closed Session on any or all items

listed for Closed Session (above), those items shall automatically be included as Action

Items under this section of the Agenda, should th [Vote: PASSED (7 Yes, 0 No)] -- IX. OPEN
SESSION Description: To take final action, make decisions or vote on matters on which the
Board consulted with its attorney or on matters deliberated or heard in closed session. In

the event that the Board did not go into Closed Se

Item IX.1:) Consider and take appropriate action on the request to hire personnel to fill
vacancies. [Vote: PASSED (7 Yes, 0 No)] -- IX.1) Consider and take appropriate action on the
request to hire personnel to fill vacancies.

Item 1X.2: ) Consider and take appropriate action on the request to approve personnel
contracts as presented. [Vote: PASSED (7 Yes, 0 No)] -- IX.2) Consider and take appropriate
action on the request to approve personnel contracts as presented.

Item V: DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1 ) DISTRICT REPORT 7/13/2026 at
1:10 PM -- V. DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1) DISTRICT REPORT 7/13/2026
at 1:10 PM

Item V.1:) Financial Report Attachments: ( 2 ) FINANCIAL 7/13/2026 at 1:11 PM 1. Report Fin
Rpt-10 7/13/2026 at 1:11 PM -- V.1) Financial Report Attachments: ( 2) FINANCIAL 7/13/2026
at 1:11 PM 1. Report Fin Rpt-10 7/13/2026 at 1:11 PM

Item V.2:) Utility Report Attachments: (2 ) UTILITY 7/13/2026 at 1:11 PM Utility Report
7/13/2026 at 1:12 PM -- V.2) Utility Report Attachments: (2 ) UTILITY 7/13/2026 at 1:11 PM
Utility Report 7/13/2026 at 1:12 PM

Item V.3:) Tax Collection Report Attachments: (1) TAX 7/13/2026 at 1:13 PM -- V.3) Tax
Collection Report Attachments: (1) TAX 7/13/2026 at 1:13 PM

Item V.4:) Review Investment Officer's Quarterly Report of Investment transactions for all
funds for the quarter ended May 31, 2026. Attachments: (1) 4. Report 3rd Quarterly
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Investment 7/13/2026 at 1:14 PM [Vote: PASSED (7 Yes, 0 No)] -- V.4) Review Investment
Officer's Quarterly Report of Investment transactions for all funds for the quarter ended
May 31, 2026. Attachments: (1) 4. Report 3rd Quarterly Investment 7/13/2026 at 1:14 PM

Item V.5: ) Report on management fees for State purchase contracts, interlocal agreements

and purchasing cooperatives. Attachments: (1) 1 - 24-25 Management Fees - Agenda ltem copy
7/13/2026 at 1:17 PM [Vote: PASSED (7 Yes, 0 No)] -- V.5) Report on management fees for
State purchase contracts, interlocal agreements and purchasing cooperatives. Attachments: (

1) 1 - 24-25 Management Fees - Agenda Item copy 7/13/2026 at 1:17 PM

Item V.6: ) Presentation of the 2026-2027 Student/Parent Handbook. Attachments: ( 2)

Student Handbook Item 7/13/2026 at 1:23 PM EPISD Student Parent Handbook 2026-2027 7-9-26
7/13/2026 at 1:24 PM -- V.6) Presentation of the 2026-2027 Student/Parent Handbook.
Attachments: ( 2 ) Student Handbook Item 7/13/2026 at 1:23 PM EPISD Student Parent Handbook
2026-2027 7-9-26 7/13/2026 at 1:24 PM

Item V.7:) Report regarding planning and budgeting for camera installation in all

qualifying classrooms under TEC 29.022, including determining the scope, equipment needed,
timeline, and funding strategy. Attachments: (1) Sp Ed Report 7/13/2026 at 1:29 PM -- V.7)
Report regarding planning and budgeting for camera installation in all qualifying classrooms
under TEC 29.022, including determining the scope, equipment needed, timeline, and funding
strategy. Attachments: (1) Sp Ed Report 7/13/2026

Item VI: ACTION ITEMS Attachments: (1) ACTION 7/13/2026 at 1:24 PM [Vote: PASSED (7 Yes, 0
No)] -- VI. ACTION ITEMS Attachments: (1) ACTION 7/13/2026 at 1:24 PM

Item VI.1:) Consider and take possible action to select a name for the football field

located at the Lynn Purcell Student Activity Center for a three (3) year period.

Attachments: ( 1) 5. Action Item AGENDA ITEM NAMING OF FOOTBALL STADIUM 7/13/2026 at 1:24
PM [Vote: PASSED (7 Yes, 0 No)] -- VI.1) Consider and take possible action to select a name

for the football field located at the Lynn Purcell Student Activity Center for a three (3)

year period. Attachments: (1) 5. Action Item AGENDA ITEM NAMING OF FOOTBALL STADIUM 7/13/2

Item VI.2:) Consider and take appropriate action on the request to approve the 2026-2027

Student Code of Conduct Handbook. Attachments: ( 2 ) student code conduct 7/13/2026 at 1:32

PM EPISD STUDENT CODE OF CONDUCT 2026-2027 7-9-26 7/13/2026 at 1:32 PM [Vote: PASSED (7 Yes,
0 No)] -- VI.2) Consider and take appropriate action on the request to approve the 2026-2027

Student Code of Conduct Handbook. Attachments: ( 2 ) student code conduct 7/13/2026 at 1:32

PM EPISD STUDENT CODE OF CONDUCT 2026-2027 7-9-26 7/13/2026 at 1:

Item VI1.3:) Consider and take appropriate action on the request to donate two (2) portable
buildings to the City of Eagle Pass Police Department. Attachments: (2 ) PORTABLE BUILDINGS
7113/2026 at 1:34 PM Portable building backup 7/13/2026 at 1:43 PM [Vote: PASSED (7 Yes, 0
No)] -- VI.3) Consider and take appropriate action on the request to donate two (2) portable
buildings to the City of Eagle Pass Police Department. Attachments: ( 2 ) PORTABLE BUILDINGS
7/13/2026 at 1:34 PM Portable building backup 7/13/2026 at 1:4

Item VI.4:) Consider and take appropriate action in accordance with TEC 29.022(a) and (a-1)
(as well a 19 TAC 103.1301 and Board Policy EHBAF) by authorizing a written request on
behalf of the Board of Trustees to the designated administrator that equipment, including a
video camera, shall be placed, operated and maintained in the following specified schools or
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

campuses at which one or more children receive [Vote: PASSED (7 Yes, 0 No)] -- VI.4)
Consider and take appropriate action in accordance with TEC 29.022(a) and (a-1) (as well a
19 TAC 103.1301 and Board Policy EHBAF) by authorizing a written request on behalf of the
Board of Trustees to the designated administrator tha

Item VII: CONSENT ITEMS Attachments: ( 1) CONSENT ITEMS 7/13/2026 at 1:40 PM [Vote: PASSED
(7 Yes, 0 No)] -- VII. CONSENT ITEMS Attachments: (1) CONSENT ITEMS 7/13/2026 at 1:40 PM

Item VII.1: ) Consider and take appropriate action on the request to approve the minutes of

the May 12, 2026 (Regular), June 9, 2026 (Regular), June 25, 2026 (Special) Board Meetings.
Attachments: (1) minutes 7/13/2026 at 1:46 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.1)
Consider and take appropriate action on the request to approve the minutes of the May 12,
2026 (Regular), June 9, 2026 (Regular), June 25, 2026 (Special) Board Meetings. Attachments:
(1) minutes 7/13/2026 at 1:46 PM

Item VI1.10: ) Consider and take appropriate action on the request to award Sealed Proposal
No. 270906 on manual labor services and the Board delegates the Superintendent or Designee
the authority to make related budgeted purchases of goods or services as per Board Policy
CH. Attachments: (1) 7 - 270906 - Agenda item copy 7/13/2026 at 1:58 PM [Vote: PASSED (7
Yes, 0 No)] -- VII.10) Consider and take appropriate action on the request to award Sealed
Proposal No. 270906 on manual labor services and the Board delegates the Superintendent or
Designee the authority to make related budgeted purchases of goods or ser

Item VII.11: ) Consider and take appropriate action on the request to award Sealed Proposal
No. 271006 on concrete and related materials and the Board delegates the Superintendent or
Designee the authority to make related budgeted purchases of goods or services as per Board
Policy CH. Attachments: (1) 8 - 271006 - Agenda item copy 7/13/2026 at 1:59 PM [Vote:
PASSED (7 Yes, 0 No)] -- VII.11) Consider and take appropriate action on the request to
award Sealed Proposal No. 271006 on concrete and related materials and the Board delegates
the Superintendent or Designee the authority to make related budgeted purchases of goo

Item VI1.12: ) Consider and take appropriate action on the request to award Sealed Proposal
No. 271206 for stop-loss reinsurance only for Health Benefit Program and the Board delegates
the Superintendent or Designee the authority to make related budgeted purchases of goods or
services as per Board Policy CH. Attachments: (1) 9 - 271206 - Stop-Loss - Agenda Item
copy 7/13/2026 at 2:40 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.12) Consider and take
appropriate action on the request to award Sealed Proposal No. 271206 for stop-loss
reinsurance only for Health Benefit Program and the Board delegates the Superintendent or
Designee the authority to make related b

Item VI1.13: ) Consider and take appropriate action on the request to approve the Education
Service Center Region 20 Participation Commitments for the 2026-27 School Year and the Board
delegates the Superintendent or Designee the authority to make related budgeted purchases of
goods or services as per Board Policy (CH). Attachments: (1) 10 - 260620 Region 20 26-27
Commitments Agenda copy 7/13/2026 at 1:59 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.13)
Consider and take appropriate action on the request to approve the Education Service Center
Region 20 Participation Commitments for the 2026-27 School Year and the Board delegates the
Superintendent or Designee the authority to make

Item VII1.14: ) Consider and take appropriate action on the request to declare the attached
list of items as surplus property and authorize its disposal. Attachments: (1) 11 - 2026
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Surplus - Agenda ltem copy 7/13/2026 at 2:00 PM [Vote: PASSED (7 Yes, 0 No)] -- VI1.14)
Consider and take appropriate action on the request to declare the attached list of items as
surplus property and authorize its disposal. Attachments: (1) 11 - 2026 Surplus - Agenda

Item copy 7/13/2026 at 2:00 PM

Item VI1.15: ) Consider and take appropriate action on the request to amend the general fund
budgets. Attachments: (1) 6. Consent Agenda Amend General 7/13/2026 at 2:01 PM [Vote:
PASSED (7 Yes, 0 No)] -- VII.15) Consider and take appropriate action on the request to

amend the general fund budgets. Attachments: (1) 6. Consent Agenda Amend General 7/13/2026
at 2:01 PM

Item VI1.16: ) Consider and take appropriate action on the request to approve the 2026-2027
Texas Teacher Evaluation and Support System (T-TESS) Appraisal calendar and list of
Appraisers subject to change. Attachments: (1) TTESS 7/13/2026 at 2:03 PM [Vote: PASSED (7
Yes, 0 No)] -- VII.16) Consider and take appropriate action on the request to approve the
2026-2027 Texas Teacher Evaluation and Support System (T-TESS) Appraisal calendar and list
of Appraisers subject to change. Attachments: (1) TTESS 7/13/2026 at 2:0

Item VII.17: ) Consider and take appropriate action on the request to approve Policy Update

127 as received from the Texas Association of School Boards (TASB). Attachments: (1) TASB
Update backup 7/13/2026 at 2:14 PM [Vote: PASSED (7 Yes, 0 No)] -- VI1.17) Consider and take
appropriate action on the request to approve Policy Update 127 as received from the Texas
Association of School Boards (TASB). Attachments: ( 1) TASB Update backup 7/13/2026 at 2:14
PM

Item VI1.2: ) Consideration and possible approval of the Memorandum of Understanding by and
between Sul Ross State University and Eagle Pass Independent School District for the
2026-2027 Dual Credit Program serving grades 11 and 12. Attachments: ( 1 ) SulRoss 7/13/2026
at 1:47 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.2) Consideration and possible approval of the
Memorandum of Understanding by and between Sul Ross State University and Eagle Pass
Independent School District for the 2026-2027 Dual Credit Program serving grades 11 and 12.
Attachments: (

Item VI1.3: ) Consideration and possible approval of the Memorandum of Understanding by and
between Southwest Texas College and Eagle Pass Independent School District for the 2026-2027
Early College Academy serving grades 9 through 12. Attachments: (2 ) SWTJC 7/13/2026 at

1:50 PM Eagle Pass ISD Dual Credit Partnership Agreement and ECA 2026-2027 7/13/2026 at 1:51
PM [Vote: PASSED (7 Yes, 0 No)] -- VII.3) Consideration and possible approval of the
Memorandum of Understanding by and between Southwest Texas College and Eagle Pass
Independent School District for the 2026-2027 Early College Academy serving grades 9 through

12. Attachments

Item VI1.4: ) Consider and take appropriate action on the request to approve the waiver for

the Teacher Data Portal of the Texas Assessment Management System for the 2026-2027,
2027-2028, 2028-2029 school years to the Texas Education Agency and the Board delegates the
Superintendent of Designee the authority to make related amendments as per Board Policy.
Attachments: (1) Teacher Data Portal 7/13/2026 at 1: [Vote: PASSED (7 Yes, 0 No)] --

VII.4) Consider and take appropriate action on the request to approve the waiver for the

Teacher Data Portal of the Texas Assessment Management System for the 2026-2027, 2027-2028,
2028-2029 school years to the Texas Education Agency and th
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Item VII.5: ) Consider and take appropriate action on the request to award Sealed Proposal

No. 270106 for janitorial supplies and the Board delegates the Superintendent or Designee

the authority to make related budgeted purchases of goods or services as per Board Policy

CH. Attachments: (1) 2 - 270106 - Agenda Item 7/13/2026 at 1:56 PM [Vote: PASSED (7 Yes, 0
No)] -- VII.5) Consider and take appropriate action on the request to award Sealed Proposal

No. 270106 for janitorial supplies and the Board delegates the Superintendent or Designee

the authority to make related budgeted purchases of goods or servi

Item VI1.6: ) Consider and take appropriate action on the request to award Sealed Proposal

No. 270406 for tortillas and the Board delegates the Superintendent or Designee the

authority to make related budgeted purchases of goods or services as per Board Policy CH.
Attachments: (1) 3 - 270406 - Agenda Item copy 7/13/2026 at 1:57 PM [Vote: PASSED (7 Yes,
0 No)] -- VII.6) Consider and take appropriate action on the request to award Sealed

Proposal No. 270406 for tortillas and the Board delegates the Superintendent or Designee the
authority to make related budgeted purchases of goods or services as per

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAGLE PASS ISD
(Maverick County, Texas) convened on 2026-07-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. eagl epassi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 7 of 7



