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CANADIAN ISD (HEMPHILL COUNTY, TX)

CANADIAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANADIAN ISD (Hemphill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 678 residents 2026-05-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANADIAN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-12

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANADIAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: ESTABLISH A QUORUM General General

I.a: Invocation General General

II: OPEN FORUM General General

II.a: Hearing of any person/group wishing to address the Public Hearing Public Hearing

III: SUPERINTENDENT COMMENTS/RECOMMENDATIONS General General

III.a: Presentation of Excellence Medals Reports Reports

IV: READING OF MINUTES Consent PASSED (7-0)

IV.a: Special Meeting of April 6, 2026 and Regular Meeti General General

IX: EXECUTIVE SESSION Executive Session Executive Session

IX.a: Consider/Discuss employment of personnel - Texas G Action Items PASSED (7-0)

IX.b: Intruder Detection Audit Finding Report Reports Reports

IX.c: Required 3 Year Safety Audit Report Reports Reports

V: FINANCIAL REPORTS Reports Reports

V.a: Review of bills General General

V.b: Financial statement(s) General General

VI: REPORTS/DISCUSSION ITEMS Reports Reports

VI.a: Enrollment and Attendance Report Reports Reports
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

VI.b: Required 3 Year Safety Audit General General

VI.c: Intruder Detection Audit Report Reports Reports

VI.d: Local Designation of Chemistry to Honors Chemistry General General

VI.e: Facilities Report and Updates Reports Reports

VI.f: Capital Projects Report Reports Reports

VI.g: Teacher Incentive Allotment General General

VI.h: Preliminary Budget Review General General

VI.i: District Personnel Discussion General General

VII: ACTION ITEMS Action Items PASSED (7-0)

VII.a: Consider and Take Action to canvass the returns o Action Items PASSED (7-0)

VII.b: Swear in Elected Officials and Organize Board General General

VII.c: Consider/Take action on Substitute Pay Action Items PASSED (7-0)

VII.d: Consider/Take Action on Extra/Co-Curriculur Stipe Action Items PASSED (7-0)

VII.e: Consider/Take Action on Pay Scales for 2026-2027 Action Items PASSED (7-0)

VII.f: Consideration and action on a resolution to waive Action Items PASSED (7-0)

VII.g: Consider/Take Action on Staff Development minutes Consent PASSED (7-0)

VII.h: Consider/Take Action on Struck Off Tax Property B Action Items PASSED (7-0)

VII.i: Consider/Take Action on Budget Amendments Action Items PASSED (7-0)

VIII: SUPERINTENDENT'S REPORT Reports Reports

VIII.a: Legislative Update Reports Reports

VIII.b: Review next meeting date and time General General

X: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) Action Items PASSED (7-0)

X.a: Consideration and action on employment contracts fo Action Items PASSED (7-0)

XI: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISH A QUORUM -- I. ESTABLISH A QUORUM

Item I.a: Invocation -- I.a. Invocation

Item II: OPEN FORUM -- II. OPEN FORUM

Item II.a: Hearing of any person/group wishing to address the Board in accordance with

BED(LOCAL) -- II.a. Hearing of any person/group wishing to address the Board in accordance

with BED(LOCAL)

Item III: SUPERINTENDENT COMMENTS/RECOMMENDATIONS -- III. SUPERINTENDENT

COMMENTS/RECOMMENDATIONS
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Item III.a: Presentation of Excellence Medals -- III.a. Presentation of Excellence Medals

Item IV: READING OF MINUTES [Vote: PASSED (7 Yes, 0 No)] -- IV. READING OF MINUTES

Item IV.a: Special Meeting of April 6, 2026 and Regular Meeting of April 14, 2026 -- IV.a.

Special Meeting of April 6, 2026 and Regular Meeting of April 14, 2026

Item IX: EXECUTIVE SESSION -- IX. EXECUTIVE SESSION

Item IX.a: Consider/Discuss employment of personnel - Texas Government Code 551.074 [Vote:

PASSED (7 Yes, 0 No)] -- IX.a. Consider/Discuss employment of personnel - Texas Government

Code 551.074

Item IX.b: Intruder Detection Audit Finding Report -- IX.b. Intruder Detection Audit Finding

Report

Item IX.c: Required 3 Year Safety Audit Report -- IX.c. Required 3 Year Safety Audit Report

Item V: FINANCIAL REPORTS -- V. FINANCIAL REPORTS

Item V.a: Review of bills -- V.a. Review of bills

Item V.b: Financial statement(s) -- V.b. Financial statement(s)

Item VI: REPORTS/DISCUSSION ITEMS -- VI. REPORTS/DISCUSSION ITEMS

Item VI.a: Enrollment and Attendance Report -- VI.a. Enrollment and Attendance Report

Item VI.b: Required 3 Year Safety Audit -- VI.b. Required 3 Year Safety Audit

Item VI.c: Intruder Detection Audit Report -- VI.c. Intruder Detection Audit Report

Item VI.d: Local Designation of Chemistry to Honors Chemistry Beginning with the 26-27

Freshman Class -- VI.d. Local Designation of Chemistry to Honors Chemistry Beginning with

the 26-27 Freshman Class

Item VI.e: Facilities Report and Updates -- VI.e. Facilities Report and Updates

Item VI.f: Capital Projects Report -- VI.f. Capital Projects Report

Item VI.g: Teacher Incentive Allotment -- VI.g. Teacher Incentive Allotment

Item VI.h: Preliminary Budget Review -- VI.h. Preliminary Budget Review

Item VI.i: District Personnel Discussion -- VI.i. District Personnel Discussion

Item VII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION ITEMS

Item VII.a: Consider and Take Action to canvass the returns of the School Board of Trustees

Election of May 2, 2026. [Vote: PASSED (7 Yes, 0 No)] -- VII.a. Consider and Take Action to

canvass the returns of the School Board of Trustees Election of May 2, 2026.

Item VII.b: Swear in Elected Officials and Organize Board -- VII.b. Swear in Elected

Officials and Organize Board

Item VII.c: Consider/Take action on Substitute Pay [Vote: PASSED (7 Yes, 0 No)] -- VII.c.

Consider/Take action on Substitute Pay

Item VII.d: Consider/Take Action on Extra/Co-Curriculur Stipend Schedules for 2026-2027

school year [Vote: PASSED (7 Yes, 0 No)] -- VII.d. Consider/Take Action on
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Extra/Co-Curriculur Stipend Schedules for 2026-2027 school year

Item VII.e: Consider/Take Action on Pay Scales for 2026-2027 School Year [Vote: PASSED (7

Yes, 0 No)] -- VII.e. Consider/Take Action on Pay Scales for 2026-2027 School Year

Item VII.f: Consideration and action on a resolution to waive competitive purchasing

requirements to procure a contractor to remediate and repair the District's sanitary sewer

system in order to prevent classes and school activities from being substantially impaired,

and authorizing the Superintendent to take other actions as needed and related thereto

[Vote: PASSED (7 Yes, 0 No)] -- VII.f. Consideration and action on a resolution to waive

competitive purchasing requirements to procure a contractor to remediate and repair the

District's sanitary sewer system in order to prevent classes and school activities from

being s

Item VII.g: Consider/Take Action on Staff Development minutes waiver for 2026-2027 school

year [Vote: PASSED (7 Yes, 0 No)] -- VII.g. Consider/Take Action on Staff Development

minutes waiver for 2026-2027 school year

Item VII.h: Consider/Take Action on Struck Off Tax Property Bids [Vote: PASSED (7 Yes, 0

No)] -- VII.h. Consider/Take Action on Struck Off Tax Property Bids

Item VII.i: Consider/Take Action on Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- VII.i.

Consider/Take Action on Budget Amendments

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANADIAN ISD

(Hemphill County, Texas) convened on 2026-05-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.canadianisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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