TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 16

NEWCASTLE ISD (YOUNG COUNTY, TX)

NEWCASTLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEWCASTLE ISD (Young County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 232 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEWCASTLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-16
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEWCASTLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Action Items from closed session: Action ltems PASSED (7-0)
10.A: Consider and take possible action on any other ite Action Items PASSED (7-0)
11: Adjournment General General
2: Announcement by chairman that a quorum is present, th General General
2.A: Pledge of Allegiance General General
2.B: Prayer General General
3: Open Forum General General
4: Consent Agenda Consent PASSED (7-0)
4.A: Minutes of previous meeting: February 26, 2026 Att Consent PASSED (7-0)
4.B: Monthly Financials General General
5: Principal Report Attachments: ( 1 ) March Board Repor Reports Reports
6: Action Items Action ltems PASSED (7-0)
6.A: Consider Approval of the Certification of Provision Action Items PASSED (7-0)
6.B: Consider Approval of First Public/Lone Star authori Action Items PASSED (7-0)
7: Discuss and consider Action Items PASSED (7-0)
7.A: Spring TASB/Region 9 Board Workshop -- Thursday, Mar General General
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

7.B: Discuss Construction Updates Reports Reports

7.C: Discuss Track Warranty Letter General General

7.D: Discuss Ice Storm Insurance update Reports Reports

7.E: Discuss Newcastle ISD Teacher Incentive Allotment U Reports Reports

7.F: April board meeting date April 20, 2026 General General

7.G: Other reports -- enrollment, facilities, transportat Reports Reports

8: Closed Session: A closed session may be held under th Executive Session Executive Session
8.A: Personnel, including Retirements, Resignations, Lea General General

8.B: Personnel/Consider recommendations regarding employ Action Items PASSED (7-0)
8.C: Term contract employees, dual role term contract em Action Items PASSED (7-0)
8.D: Discuss and consider possible purchase of Real Esta Action Items PASSED (7-0)
9: Reconvene from closed session for action relative to Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Action Items from closed session: [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items
from closed session:

Item 10.A: Consider and take possible action on any other items from the closed meeting.
[Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consider and take possible action on any other items
from the closed meeting.

Item 11: Adjournment -- 11. Adjournment

Item 2: Announcement by chairman that a quorum is present, that the meeting has been duly
called and that the notice of the meeting has been duly posted for time and manner as
required by law. -- 2. Announcement by chairman that a quorum is present, that the meeting
has been duly called and that the notice of the meeting has been duly posted for time and
manner as required by law.

Iltem 2.A: Pledge of Allegiance -- 2.A. Pledge of Allegiance

Iltem 2.B: Prayer -- 2.B. Prayer

Item 3: Open Forum -- 3. Open Forum

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Iltem 4.A: Minutes of previous meeting: February 26, 2026 Attachments: ( 1 ) February 26,

2026 at 6_00 PM - Newcastle ISD Regular Meeting_Pre-Approved [Vote: PASSED (7 Yes, 0 No)] --
4.A. Minutes of previous meeting: February 26, 2026 Attachments: (1) February 26, 2026 at

6_00 PM - Newcastle ISD Regular Meeting_Pre-Approved

Iltem 4.B: Monthly Financials -- 4.B. Monthly Financials

Item 5: Principal Report Attachments: (1) March Board Report 25-26 -- 5. Principal Report
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

Attachments: (1) March Board Report 25-26
Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Consider Approval of the Certification of Provision of Instructional Materials for
the 26-27 school year. [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consider Approval of the
Certification of Provision of Instructional Materials for the 26-27 school year.

Item 6.B: Consider Approval of First Public/Lone Star authorized representative change for
the new superintendent. [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider Approval of First
Public/Lone Star authorized representative change for the new superintendent.

Item 7: Discuss and consider [Vote: PASSED (7 Yes, 0 No)] -- 7. Discuss and consider

Item 7.A: Spring TASB/Region 9 Board Workshop -- Thursday, March 26th (TASB Spring Board
workshop @ Region 9, 5-9 pm) -- 7.A. Spring TASB/Region 9 Board Workshop -- Thursday, March
26th (TASB Spring Board workshop @ Region 9, 5-9 pm)

Item 7.B: Discuss Construction Updates -- 7.B. Discuss Construction Updates
Item 7.C: Discuss Track Warranty Letter -- 7.C. Discuss Track Warranty Letter
Item 7.D: Discuss Ice Storm Insurance update -- 7.D. Discuss Ice Storm Insurance update

Item 7.E: Discuss Newcastle ISD Teacher Incentive Allotment Update -- 7.E. Discuss Newcastle
ISD Teacher Incentive Allotment Update

Item 7.F: April board meeting date April 20, 2026 -- 7.F. April board meeting date April 20,
2026

Item 7.G: Other reports -- enrollment, facilities, transportation, student activity schedule
-- 7.G. Other reports -- enrollment, facilities, transportation, student activity schedule

Item 8: Closed Session: A closed session may be held under the provisions of Texas
Government Code, Chapter 551 including but not limited to Section 551.071, Section 551.072,
Section 551.082(a), and Section 551.083. -- 8. Closed Session: A closed session may be held
under the provisions of Texas Government Code, Chapter 551 including but not limited to
Section 551.071, Section 551.072, Section 551.082(a), and Section 551.083.

Item 8.A: Personnel, including Retirements, Resignations, Leave of Absence, Dismissals,
Terminations, Non-Renewals, Non-Extensions, and Evaluations -- 8.A. Personnel, including
Retirements, Resignations, Leave of Absence, Dismissals, Terminations, Non-Renewals,
Non-Extensions, and Evaluations

Item 8.B: Personnel/Consider recommendations regarding employment and contract status of
classroom teachers and non-administrative professionals [Vote: PASSED (7 Yes, 0 No)] -- 8.B.
Personnel/Consider recommendations regarding employment and contract status of classroom
teachers and non-administrative professionals

Item 8.C: Term contract employees, dual role term contract employees, and probationary
contract employees [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Term contract employees, dual role
term contract employees, and probationary contract employees

Item 8.D: Discuss and consider possible purchase of Real Estate [Vote: PASSED (7 Yes, 0 No)]
-- 8.D. Discuss and consider possible purchase of Real Estate
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

Item 9: Reconvene from closed session for action relative to items considered during closed
session. [Vote: PASSED (7 Yes, 0 No)] -- 9. Reconvene from closed session for action
relative to items considered during closed session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEWCASTLE ISD
(Young County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. newcast | ei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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