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GLADEWATER ISD (GREGG COUNTY, TX)

GLADEWATER ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GLADEWATER ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,580 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GLADEWATER ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-04-13
Total Indexed Docket Items 7 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GLADEWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Meeting called to order and establish a quorum Action Items PASSED (7-0)
2: Open Forum General General

3: The Board will consider approving the Enhanced TIA PI Action Items PASSED (7-0)
4: The Board will consider approving the extension of th Action Items PASSED (7-0)
5: Adjournment to closed session, as allowed by Texas Go Action Items PASSED (7-0)
6: The Board will enter into Board Training for Team of Action Items PASSED (7-0)
7: Adjourn Meeting General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting called to order and establish a quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.
Meeting called to order and establish a quorum

Item 2: Open Forum -- 2. Open Forum

Item 3: The Board will consider approving the Enhanced TIA Plan. [Vote: PASSED (7 Yes, 0
No)] -- 3. The Board will consider approving the Enhanced TIA Plan.

Item 4: The Board will consider approving the extension of the End of Year T-TESS calendar
deadlines. [Vote: PASSED (7 Yes, 0 No)] -- 4. The Board will consider approving the
extension of the End of Year T-TESS calendar deadlines.

Item 5: Adjournment to closed session, as allowed by Texas Government Code Sec. 551.074, the
Board will consider the appointment, employment, evaluation, reassignment, duties,
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Special Meeting (Continued)

discipline or dismissal of a public school officer or employee. [Vote: PASSED (7 Yes, 0 No)]

-- 5. Adjournment to closed session, as allowed by Texas Government Code Sec. 551.074, the
Board will consider the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public school officer or employee.

Item 6: The Board will enter into Board Training for Team of 8. No action will be taken.
[Vote: PASSED (7 Yes, 0 No)] -- 6. The Board will enter into Board Training for Team of 8.
No action will be taken.

Item 7: Adjourn Meeting -- 7. Adjourn Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GLADEWATER ISD
(Gregg County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gl adewat eri sd. com
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