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GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 740 residents 2025-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-07-21

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: PLE Tool and Set Paid Meal Lunch Prices Agenda Item Action Items PASSED (7-0)

11: Board Resolution Extending Depository Contract for F Action Items PASSED (7-0)

12: Board Resolution for Disbursement of Public Funds Ce Action Items PASSED (7-0)

14: Principal's Report Agenda Item Type: Action Item Dis Action Items PASSED (7-0)

15: Superintendent's Report Agenda Item Type: Action Ite Action Items PASSED (7-0)

16: Extracurricular Policy for Homeschool/Private School Action Items PASSED (7-0)

17: Update Local Policy FD and FM Agenda Item Type: Acti Action Items PASSED (7-0)

21: Band Constitution Agenda Item Type: Action Item Disc Action Items PASSED (7-0)

22: FFA Officer Contract Agenda Item Type: Action Item D Action Items PASSED (7-0)

23: Athletic Handbook Agenda Item Type: Action Item Atta Action Items PASSED (7-0)

24: Substitute and Employee Handbooks Agenda Item Type: Action Items PASSED (7-0)

25: TIA Guidebook Agenda Item Type: Action Item Action(s Action Items PASSED (7-0)

26: T-TESS Appraiser List Agenda Item Type: Action Item Action Items PASSED (7-0)

28: Superintendent Recommendations Regarding Professiona Action Items PASSED (7-0)

29: Amend HB2 Compensation Plan 2 Agenda Item Type: Acti Action Items PASSED (7-0)

3: Hearing of Citizens Agenda Item Type: Procedural Item Public Hearing Public Hearing

30: Revision 1 Sub/Extra Duty Pay Scale Agenda Item Type Action Items PASSED (7-0)
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

31: Pay Grade Non-Exempt Employees Revision 1 Agenda Ite Action Items PASSED (7-0)

32: Revision 2 Stipend Schedule Agenda Item Type: Action Action Items PASSED (7-0)

34: Open Session Agenda Item Type: Action Item Discussio Action Items PASSED (7-0)

35: Adjourn Agenda Item Type: Action Item Action(s): Mot Action Items PASSED (7-0)

4: Receive and Approve Minutes Agenda Item Type: Action Consent PASSED (7-0)

5: Bills and Accounts Agenda Item Type: Action Item Disc Action Items PASSED (7-0)

6: Budget Report Agenda Item Type: Action Item Discussio Action Items PASSED (7-0)

7: Budget Amendment Agenda Item Type: Action Item Action Action Items PASSED (7-0)

9: State Funding Report Agenda Item Type: Action Item Di Action Items PASSED (7-0)

C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)

D: onations Agenda Item Type: Action Item Action(s): Mot Action Items PASSED (7-0)

I: nvocation Agenda Item Type: Procedural Item Discussio General General

M: iddle School & High School Cheerleading Constitution Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: PLE Tool and Set Paid Meal Lunch Prices Agenda Item Type: Action Item Action(s):

Motion Carried: Recommendation to approve the paid meal prices of breakfast for students in

grades PK-12 at $1.75, Lunch PK-8 at $3.00, Lunch 9-12 at $3.25 and for adults Breakfast at

$3.00 and Lunch at $5.00 for the 2025-2026 School Year. This motion, made by Blake Phillips

and seconded by Chase Rambin, Carried. Curb [Vote: PASSED (7 Yes, 0 No)] -- PLE Tool and Set

Paid Meal Lunch Prices Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the paid meal prices of breakfast for students in grades PK-12 at

$1.75, Lunch PK-8 at $3.00, Lunch 9-12 at $3.25 and

Item 11: Board Resolution Extending Depository Contract for Funds Agenda Item Type: Action

Item Action(s): Motion Carried: Recommendation to approve the resolution extending the

depository contract for funds for independent school districts under Texas Education Code as

presented. This motion, made by Chase Rambin and seconded by Blake Phillips, Carried.

Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Ye [Vote: PASSED (7 Yes, 0 No)] -- Board

Resolution Extending Depository Contract for Funds Agenda Item Type: Action Item Action(s):

Motion Carried: Recommendation to approve the resolution extending the depository contract

for funds for independent school districts under Te

Item 12: Board Resolution for Disbursement of Public Funds Certificate 2500233414 Agenda

Item Type: Action Item Action(s): Motion Carried: Recommendation to approve the board

resolution for disbursement of a public fund certificate as presented. This motion, made by

Matt Barrett and seconded by Blake Phillips, Carried. Curbow: Absent Barrett: Yea Brewer:

Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Y [Vote: PASSED (7 Yes, 0 No)] -- Board

Resolution for Disbursement of Public Funds Certificate 2500233414 Agenda Item Type: Action

Item Action(s): Motion Carried: Recommendation to approve the board resolution for

disbursement of a public fund certificate as presented. Thi

Item 14: Principal's Report Agenda Item Type: Action Item Discussion: Mrs. White gave the
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Elementary Board report. Teachers are appreciative of their raises and other incentives.

They have started working in classrooms. Parents have started enrolling students. Mr. Massey

gave the Middle School Board Report. Mr. Autrey gave the high school board report.

Attachments: ( 4 ) PDFMailer12514 14 July 2025 Boar [Vote: PASSED (7 Yes, 0 No)] --

Principal's Report Agenda Item Type: Action Item Discussion: Mrs. White gave the Elementary

Board report. Teachers are appreciative of their raises and other incentives. They have

started working in classrooms. Parents have started enroll

Item 15: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave

the superintendent's report. Attachments: ( 1 ) PDFMailer12515 [Vote: PASSED (7 Yes, 0 No)]

-- Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave the

superintendent's report. Attachments: ( 1 ) PDFMailer12515

Item 16: Extracurricular Policy for Homeschool/Private School Students Agenda Item Type:

Action Item Action(s): Motion Carried: opt out. This motion, made by Blake Phillips and

seconded by Chase Rambin, Carried. Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea

Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added to this Agenda Item.

Attachments: ( 3 ) PDFMailer12516 16 Garrison; FM(L)-X e [Vote: PASSED (7 Yes, 0 No)] --

Extracurricular Policy for Homeschool/Private School Students Agenda Item Type: Action Item

Action(s): Motion Carried: opt out. This motion, made by Blake Phillips and seconded by

Chase Rambin, Carried. Curbow: Absent Barrett: Yea Brewer: Y

Item 17: Update Local Policy FD and FM Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0

No)] -- Update Local Policy FD and FM Agenda Item Type: Action Item

Item 21: Band Constitution Agenda Item Type: Action Item Discussion: Mr. Autrey presented

changes to the band constitution. Attachments: ( 2 ) PDFMailer12520 20 Band Handbook Changes

[Vote: PASSED (7 Yes, 0 No)] -- Band Constitution Agenda Item Type: Action Item Discussion:

Mr. Autrey presented changes to the band constitution. Attachments: ( 2 ) PDFMailer12520 20

Band Handbook Changes

Item 22: FFA Officer Contract Agenda Item Type: Action Item Discussion: There were no

changes to FFA Officer Contract. Attachments: ( 3 ) PDFMailer12521 303-GARRISON FFA

CONSTITUTION_2025 GARRISON FFA OFFICER CONTRACT 2025 2026 [Vote: PASSED (7 Yes, 0 No)] --

FFA Officer Contract Agenda Item Type: Action Item Discussion: There were no changes to FFA

Officer Contract. Attachments: ( 3 ) PDFMailer12521 303-GARRISON FFA CONSTITUTION_2025

GARRISON FFA OFFICER CONTRACT 2025 2026

Item 23: Athletic Handbook Agenda Item Type: Action Item Attachments: ( 2 ) PDFMailer12522

25 26 Athletic Handbook Changes [Vote: PASSED (7 Yes, 0 No)] -- Athletic Handbook Agenda

Item Type: Action Item Attachments: ( 2 ) PDFMailer12522 25 26 Athletic Handbook Changes

Item 24: Substitute and Employee Handbooks Agenda Item Type: Action Item Action(s): Motion 1

Carried: Recommendation to approve the substitute handbooks as presented for the 2025-2026

school year. This motion, made by Chase Rambin and seconded by Blake Phillips, Carried.

Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea

Motion 2 Carried: Recommendation to approve th [Vote: PASSED (7 Yes, 0 No)] -- Substitute

and Employee Handbooks Agenda Item Type: Action Item Action(s): Motion 1 Carried:

Recommendation to approve the substitute handbooks as presented for the 2025-2026 school

year. This motion, made by Chase Rambin and seconded by Bl
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Item 25: TIA Guidebook Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the TIA guidebook with TTESS appraissers for the 2025-2026 school

year. This motion, made by Matt Barrett and seconded by Blake Phillips, Carried. Curbow:

Absent Barrett: Yea Brewer: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No

Action(s) have been added to this Agenda Item. [Vote: PASSED (7 Yes, 0 No)] -- TIA Guidebook

Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve the TIA

guidebook with TTESS appraissers for the 2025-2026 school year. This motion, made by Matt

Barrett and seconded by Blake Phillips, Carri

Item 26: T-TESS Appraiser List Agenda Item Type: Action Item Attachments: ( 2 )

PDFMailer12524 24 TIA_Guidebook - GARRISON ISD - 25-26 PDF [Vote: PASSED (7 Yes, 0 No)] --

T-TESS Appraiser List Agenda Item Type: Action Item Attachments: ( 2 ) PDFMailer12524 24

TIA_Guidebook - GARRISON ISD - 25-26 PDF

Item 28: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations

Regarding Professional Personnel (Sec. 551.074) Agenda Item Type: Action Item

Item 29: Amend HB2 Compensation Plan 2 Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0

No)] -- Amend HB2 Compensation Plan 2 Agenda Item Type: Action Item

Item 3: Hearing of Citizens Agenda Item Type: Procedural Item Discussion: There were no

citizens signed up to speak. Attachments: ( 1 ) PDFMailer1253 -- Hearing of Citizens Agenda

Item Type: Procedural Item Discussion: There were no citizens signed up to speak.

Attachments: ( 1 ) PDFMailer1253

Item 30: Revision 1 Sub/Extra Duty Pay Scale Agenda Item Type: Action Item [Vote: PASSED (7

Yes, 0 No)] -- Revision 1 Sub/Extra Duty Pay Scale Agenda Item Type: Action Item

Item 31: Pay Grade Non-Exempt Employees Revision 1 Agenda Item Type: Action Item Discussion:

Pay Grade Professional Employees Revision 1 [Vote: PASSED (7 Yes, 0 No)] -- Pay Grade

Non-Exempt Employees Revision 1 Agenda Item Type: Action Item Discussion: Pay Grade

Professional Employees Revision 1

Item 32: Revision 2 Stipend Schedule Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0

No)] -- Revision 2 Stipend Schedule Agenda Item Type: Action Item

Item 34: Open Session Agenda Item Type: Action Item Discussion: Open Session Action(s):

Motion Carried: amend hb2 compensation plan to include the superintendent. This motion, made

by Matt Barrett and seconded by Chase Rambin, Carried. Curbow: Absent Barrett: Yea Brewer:

Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added to this

Agenda Item. Attachments: ( 1 ) PDFMailer2627 [Vote: PASSED (7 Yes, 0 No)] -- Open Session

Agenda Item Type: Action Item Discussion: Open Session Action(s): Motion Carried: amend hb2

compensation plan to include the superintendent. This motion, made by Matt Barrett and

seconded by Chase Rambin, Carried. Curbow: Absen

Item 35: Adjourn Agenda Item Type: Action Item Action(s): Motion 1 Carried: revision 1 sub

extra duty pay schedule. This motion, made by Chase Rambin and seconded by Matt Barrett,

Carried. Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea Phillips: Yea Rambin: Yea

Shull: Yea Motion 2 Carried: professional. This motion, made by Matt Barrett and seconded by

Heath Brewer, Carried. Curbow: Absent Barrett: [Vote: PASSED (7 Yes, 0 No)] -- Adjourn

Agenda Item Type: Action Item Action(s): Motion 1 Carried: revision 1 sub extra duty pay
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

schedule. This motion, made by Chase Rambin and seconded by Matt Barrett, Carried. Curbow:

Absent Barrett: Yea Brewer: Yea Lawrence: Yea Philli

Item 4: Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1

Carried: Recommendation to approve the minutes from June 26, 2025. This motion, made by Matt

Barrett and seconded by Chase Rambin, Carried. Curbow: Absent Barrett: Yea Brewer: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea Motion 2 Carried: Recommendation to

approve the minutes from July 7, 2025. This motion, mad [Vote: PASSED (7 Yes, 0 No)] --

Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1 Carried:

Recommendation to approve the minutes from June 26, 2025. This motion, made by Matt Barrett

and seconded by Chase Rambin, Carried. Curbow: Absent Barrett

Item 5: Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr. Spivey

were available to answer any questions regarding the bills and accounts. Attachments: ( 2 )

PDFMailer1255 5 Ascender Check Report 06232025-07132025 [Vote: PASSED (7 Yes, 0 No)] --

Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr. Spivey were

available to answer any questions regarding the bills and accounts. Attachments: ( 2 )

PDFMailer1255 5 Ascender Check Report 06232025-07132025

Item 6: Budget Report Agenda Item Type: Action Item Discussion: Dr. Hill presented the

budget report. Attachments: ( 3 ) PDFMailer1256 6 Patterson Board Budget Report July 2025 6

Ascender Board Budget Report July 2025 [Vote: PASSED (7 Yes, 0 No)] -- Budget Report Agenda

Item Type: Action Item Discussion: Dr. Hill presented the budget report. Attachments: ( 3 )

PDFMailer1256 6 Patterson Board Budget Report July 2025 6 Ascender Board Budget Report July

2025

Item 7: Budget Amendment Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve budget amendment request 2 as presented. This motion, made by Matt

Barrett and seconded by Heath Brewer, Carried. Curbow: Absent Barrett: Yea Brewer: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added to this

Agenda Item. Attachments: ( 2 ) PDFMailer1257 7 Budget Adm [Vote: PASSED (7 Yes, 0 No)] --

Budget Amendment Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to

approve budget amendment request 2 as presented. This motion, made by Matt Barrett and

seconded by Heath Brewer, Carried. Curbow: Absent Barrett: Ye

Item 9: State Funding Report Agenda Item Type: Action Item Discussion: Dr. Hill presented

the state funding report. Attachments: ( 2 ) PDFMailer1259 9 Garrison ISD State Funding

Report July 2025 [Vote: PASSED (7 Yes, 0 No)] -- State Funding Report Agenda Item Type:

Action Item Discussion: Dr. Hill presented the state funding report. Attachments: ( 2 )

PDFMailer1259 9 Garrison ISD State Funding Report July 2025

Item C: all to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: The

board president called the meeting to order at 5:35 PM. A quorum was present and due notice

had been posted and published. Attachments: ( 2 ) 07212025 Board Meeting PDFMailer1251

[Vote: PASSED (7 Yes, 0 No)] -- Call to Order and Establish Quorum Agenda Item Type:

Procedural Item Discussion: The board president called the meeting to order at 5:35 PM. A

quorum was present and due notice had been posted and published. Attachments: ( 2 ) 07212025

Boar

Item D: onations Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to

approve 75 copies of the 10 commandments from Arlam Baptist Church to hang in classrooms.
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

This motion, made by Matt Barrett and seconded by Chase Rambin, Carried. Curbow: Absent

Barrett: Yea Brewer: Yea Lawrence: Abstain (With Conflict) Phillips: Yea Rambin: Yea Shull:

Yea No Action(s) have been added to this Agend [Vote: PASSED (7 Yes, 0 No)] -- Donations

Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve 75 copies

of the 10 commandments from Arlam Baptist Church to hang in classrooms. This motion, made by

Matt Barrett and seconded by Chase Rambin, C

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Matt Barrett led in prayer.

Attachments: ( 1 ) PDFMailer1252 -- Invocation Agenda Item Type: Procedural Item Discussion:

Matt Barrett led in prayer. Attachments: ( 1 ) PDFMailer1252

Item M: iddle School & High School Cheerleading Constitution Agenda Item Type: Action Item

Discussion: Mr. Autrey presented changes to the cheer constitution. Attachments: ( 2 )

PDFMailer12518 18 Cheer Constitution Changes [Vote: PASSED (7 Yes, 0 No)] -- Middle School &

High School Cheerleading Constitution Agenda Item Type: Action Item Discussion: Mr. Autrey

presented changes to the cheer constitution. Attachments: ( 2 ) PDFMailer12518 18 Cheer

Constitution Changes

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD

(Nacogdoches County, Texas) convened on 2025-07-21, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.garrisonisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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