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LAMAR CISD (FORT BEND COUNTY, TX)

LAMAR CISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LAMAR CISD (Fort bend County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
48,787 residents

MEETING DATE
2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAMAR CISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-09-22

Total Indexed Docket Items 18 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAMAR CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to order and establishment of a quorum Presenter
2: Opening of meeting Presenter: Board President

3: Public Participation (Note: Public Participation will

4: CONSENT AGENDA

4.A: Consider approval of Board Operating Procedures Pre
4.B: Consider approval of Policy Update BCJF (Local) Pre
5: ACTION ITEMS

5.A: Consider approval of Lamar CISD Online Academy Pilo
6: INFORMATION ITEMS

6.A: Discussion of House Bill 3 Goals Presenter: Christi

7: CLOSED SESSION

7.A: Adjournment to closed session pursuant to Texas Gov
7.A.1: Section 551.074 - For the purpose of considering
7.A.1.a: Approval of personnel recommendations for emplo
7.A.2: Section 551.072 - For the purpose of discussing t
7.A.2.a: Land

7.A.3: Section 551.071 - To meet with the District's att

CATEGORY / FISCAL NOTE
Action Items
General

General

Consent

Action Items
Action Items
Action Items
Action Items
General

General

Executive Session
Executive Session
Action Items
General

General

General

Public Hearing

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

ACTION / VOTE
PASSED (7-0)
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

Executive Session
Executive Session
PASSED (7-0)
General

General

General

Public Hearing
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LAMAR CISD -- LAMAR CISD Board of Trustees Special Meeting (Continued)

7.A.3.a: Any item listed on the agenda General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and establishment of a quorum Presenter: Board President [Vote: PASSED
(7 Yes, 0 N0o)] -- 1. Call to order and establishment of a quorum Presenter: Board President

Item 2: Opening of meeting Presenter: Board President -- 2. Opening of meeting Presenter:
Board President

Item 3: Public Participation (Note: Public Participation will be after the specific agenda
item is addressed by the Board of Trustees.) -- 3. Public Participation (Note: Public
Participation will be after the specific agenda item is addressed by the Board of Trustees.)

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Item 4.A: Consider approval of Board Operating Procedures Presenter: Board of Trustees
Attachments: (2 ) BOT - Board Operating Procedures - COVER 9/18/2026 at 10:45 AM BOT -
Board Operating Procedures - INFO 9/18/2026 at 10:45 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Consider approval of Board Operating Procedures Presenter: Board of Trustees Attachments: (
2) BOT - Board Operating Procedures - COVER 9/18/2026 at 10:45 AM BOT - Board Operating
Procedures - INFO 9/18/2026 at 10:45 AM

Item 4.B: Consider approval of Policy Update BCJF (Local) Presenter: Julia Andrews
Attachments: ( 2 ) JA - Policy BCJF - COVER 9/18/2026 at 10:42 AM JA - Policy BCJF - INFO
9/18/2026 at 10:33 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Consider approval of Policy
Update BCJF (Local) Presenter: Julia Andrews Attachments: ( 2 ) JA - Policy BCJF - COVER
9/18/2026 at 10:42 AM JA - Policy BCJF - INFO 9/18/2026 at 10:33 AM

Item 5: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION ITEMS

Item 5.A: Consider approval of Lamar CISD Online Academy Pilot Presenter: Marlon Waites
Attachments: (1) MW - Online Academy - COVER 9/18/2026 at 2:32 PM [Vote: PASSED (7 Yes, 0
No)] -- 5.A. Consider approval of Lamar CISD Online Academy Pilot Presenter: Marlon Waites
Attachments: ( 1) MW - Online Academy - COVER 9/18/2026 at 2:32 PM

Item 6: INFORMATION ITEMS -- 6. INFORMATION ITEMS

Item 6.A: Discussion of House Bill 3 Goals Presenter: Christi Cottongame Attachments: (1)
CC - House Bill 3 - COVER 9/18/2026 at 2:06 PM -- 6.A. Discussion of House Bill 3 Goals
Presenter: Christi Cottongame Attachments: ( 1) CC - House Bill 3 - COVER 9/18/2026 at 2:06
PM

Item 7: CLOSED SESSION -- 7. CLOSED SESSION

Item 7.A: Adjournment to closed session pursuant to Texas Government Code Sections 551.071,
551.072, 551.074, and 551.082, the Open Meetings Act, for the following purposes:

(Time ) -- 7.A. Adjournment to closed session pursuant to Texas Government
Code Sections 551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the
following purposes: (Time )

Item 7.A.1: Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or
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LAMAR CISD -- LAMAR CISD Board of Trustees Special Meeting (Continued)

to hear complaints or charges against a public officer or employee. [Vote: PASSED (7 Yes, 0
No)] -- 7.A.1. Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or

to hear complaints or charges against a public officer or empl

Iltem 7.A.1.a: Approval of personnel recommendations for employment of professional personnel
-- 7.A.1.a. Approval of personnel recommendations for employment of professional personnel

Item 7.A.2: Section 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property -- 7.A.2. Section 551.072 - For the purpose of discussing the
purchase, exchange, lease or value of real property

ltem 7.A.2.a: Land -- 7.A.2.a. Land

Item 7.A.3: Section 551.071 - To meet with the District's attorney to discuss matters in

which the duty of the attorney to the District under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act,
including the grievance/complaint hearing. -- 7.A.3. Section 551.071 - To meet with the
District's attorney to discuss matters in which the duty of the attorney to the District

under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with t

Item 7.A.3.a: Any item listed on the agenda -- 7.A.3.a. Any item listed on the agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAMAR CISD
(Fort bend County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | cisd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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