TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 08- 26

GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
740 residents 2025-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-08-26

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

11: Principal's Report Agenda Item Type: Action Item Dis

12: Superintendent's Report Agenda Item Type: Action Ite
13: Bulldog Ring of Honor Agenda ltem Type: Action Item

15: Region 5 Contract Agenda Item Type: Action Item Acti
17: State Assessment Scores Agenda Item Type: Action Ite
18: Resolution to declare a good cause exception for HB3
19: Emergency Operations Plan Agenda Item Type: Action |
22: Superintendent Recommendations Regarding Professiona
24: Open Session Agenda Item Type: Action Item Discussio
25: Adjourn Agenda Item Type: Action Item Discussion: Th

3: Hearing of Citizens Agenda Item Type: Procedural Item

4: Approval of 2025-2026 GISD Budget Agenda Item Type: A
5: Approval of 2025-2026 Tax Rate Agenda Item Type: Acti
6: Receive and Approve Minutes Agenda ltem Type: Action

7: Bills and Accounts Agenda ltem Type: Action Item Disc

o]

: Budget Report Agenda Item Type: Action Item Discussio

9: Budget Amendment Agenda Item Type: Action Item Action
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Action Items
Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Public Hearing

Action Items
Action Items
Consent

Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)
D: onations Agenda Item Type: Action Item Discussion: Th Action Items PASSED (7-0)
I: nvocation Agenda Item Type: Procedural Item Discussio General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: Principal's Report Agenda Item Type: Action Item Discussion: Mrs. White gave the
elementary board report. Drop-off & Pick up is going smoothly. The pre-k transfers started
on August 18th and adjusting to school. Elementary has received donations for first-year
teachers, school supplies and care closet. Technology distribution is 1:1 in Kindergarten
through 5th grade. At the beginning of the y [Vote: PASSED (7 Yes, 0 No)] -- Principal's
Report Agenda Item Type: Action Item Discussion: Mrs. White gave the elementary board
report. Drop-off & Pick up is going smoothly. The pre-k transfers started on August 18th and
adjusting to school. Elementary has received do

Item 12: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave
the superintendent report. He discussed the Spring Turf contract for the Baseball/Softball
Field Project. He gave the following updates on facilities: Football Scoreboard - New lights

& inquiry about message board. Softball Scoreboard - New lights MAC Building He also
discussed the vision & goals with the board. Wit [Vote: PASSED (7 Yes, 0 No)] --
Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave the
superintendent report. He discussed the Spring Turf contract for the Baseball/Softball Field
Project. He gave the following updates on facilities: Footba

Item 13: Bulldog Ring of Honor Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve inductiong Jabarra Williams, Domingo Bryant & Jimmy Thompson into
the Bulldog Ring of Honor. This motion, made by Chase Rambin and seconded by Heath Brewer,
Carried. Barrett: Absent Shull: Absent Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea
Rambin: Yea No Action(s) have been added to thi [Vote: PASSED (7 Yes, 0 No)] -- Bulldog Ring

of Honor Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve
inductiong Jabarra Williams, Domingo Bryant & Jimmy Thompson into the Bulldog Ring of Honor.
This motion, made by Chase Rambin and seco

Item 15: Region 5 Contract Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve the Region 5 contract in the amount of $34,235.96 for the
2025-2026 school year. This motion, made by Chase Rambin and seconded by Heath Brewer,
Carried. Barrett: Absent Shull: Absent Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea
Rambin: Yea No Action(s) have been added to this Agenda Item. A [Vote: PASSED (7 Yes, 0 NO)]
-- Region 5 Contract Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation
to approve the Region 5 contract in the amount of $34,235.96 for the 2025-2026 school year.

This motion, made by Chase Rambin and seconded by Heath Br

Item 17: State Assessment Scores Agenda Item Type: Action Item Attachments: (2)
PDFMailer12018 2025 Spring STAAR Data Presentation [Vote: PASSED (7 Yes, 0 No)] -- State
Assessment Scores Agenda Item Type: Action Item Attachments: ( 2 ) PDFMailer12018 2025
Spring STAAR Data Presentation

Item 18: Resolution to declare a good cause exception for HB3 Armed Security Office
Requirement Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

apporve the resolution to decalre a good cause exemption for the HB3 requiring one armed
security guard per campus. This motion, made by Blake Phillips and seconded by Heath Brewer,
Carried. Barrett: Absent Shull: Absent Brewer: Yea Curbo [Vote: PASSED (7 Yes, 0 No)] --
Resolution to declare a good cause exception for HB3 Armed Security Office Requirement
Agenda Item Type: Action ltem Action(s): Motion Carried: Recommendation to apporve the
resolution to decalre a good cause exemption for the HB3 requiring

Item 19: Emergency Operations Plan Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve Emergency Operations Plan including: door inspections, AED/Stop

the Bleed Locations, Drill Schedule, IDA results, DVA schedule audit, Safety Team, Behavior

Threat Assessment Team and other important information related to school safety. This

motion, made by Chase Rambin and seconded by Kent [Vote: PASSED (7 Yes, 0 No)] -- Emergency
Operations Plan Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to
approve Emergency Operations Plan including: door inspections, AED/Stop the Bleed Locations,
Drill Schedule, IDA results, DVA schedule audi

Item 22: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)
Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations
Regarding Professional Personnel (Sec. 551.074) Agenda ltem Type: Action ltem

Item 24: Open Session Agenda Item Type: Action Item Discussion: The board returned to open
session at 6:59 PM. Attachments: (1) PDFMailer21221 [Vote: PASSED (7 Yes, 0 No)] -- Open
Session Agenda Item Type: Action Item Discussion: The board returned to open session at 6:59
PM. Attachments: ( 1 ) PDFMailer21221

Item 25: Adjourn Agenda Item Type: Action Item Discussion: The meeting adjourned at 7 PM.
Attachments: (1) PDFMailer21222 [Vote: PASSED (7 Yes, 0 No)] -- Adjourn Agenda Item Type:
Action Item Discussion: The meeting adjourned at 7 PM. Attachments: ( 1 ) PDFMailer21222

Item 3: Hearing of Citizens Agenda ltem Type: Procedural Item Discussion: There were no
citizens that signed up to speak. Attachments: (1) PDFMailer1203 -- Hearing of Citizens
Agenda Item Type: Procedural Item Discussion: There were no citizens that signed up to
speak. Attachments: ( 1 ) PDFMailer1203

Item 4: Approval of 2025-2026 GISD Budget Agenda ltem Type: Action Item Action(s): Motion
Carried: Recommendation to approve the budget for the 2025-2026 school year as presented.
This motion, made by Chase Rambin and seconded by Heath Brewer, Carried. Barrett: Absent
Shull: Absent Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No Action(s)
have been added to this Agenda ltem. Attachments [Vote: PASSED (7 Yes, 0 No)] -- Approval of
2025-2026 GISD Budget Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve the budget for the 2025-2026 school year as presented. This
motion, made by Chase Rambin and seconded by Heath Brewer, Carr

Item 5: Approval of 2025-2026 Tax Rate Agenda Item Type: Action ltem Action(s): Motion
Carried: Recommendation to approve the M&O tax rate $0.7435 and the 1&S tax rate $0.3418 for
a total tax rate of $1.0853 for the 2025-2026 school year. This motion, made by Chase Rambin
and seconded by Heath Brewer, Carried. Barrett: Absent Shull: Absent Brewer: Yea Curbow: Yea
Lawrence: Yea Phillips: Yea Rambin: Yea No [Vote: PASSED (7 Yes, 0 No)] -- Approval of
2025-2026 Tax Rate Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation
to approve the M&O tax rate $0.7435 and the I&S tax rate $0.3418 for a total tax rate of

$1.0853 for the 2025-2026 school year. This moti
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Item 6: Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1
Carried: Recommendation to approve the minutes from July 21, 2025. This motion, made by
Blake Phillips and seconded by Chase Rambin, Carried. Barrett: Absent Shull: Absent Brewer:
Yea Curbow: Abstain (With Conflict) Lawrence: Yea Phillips: Yea Rambin: Yea Motion 2
Carried: Recommendation to approve the minutes from Augus [Vote: PASSED (7 Yes, 0 No)] --
Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1 Carried:
Recommendation to approve the minutes from July 21, 2025. This motion, made by Blake
Phillips and seconded by Chase Rambin, Carried. Barrett: Absent Shul

Item 7: Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr. Spivey

was available to answer any questions regarding the bills accounts for July and August.
Attachments: ( 2 ) PDFMailer1207 Ascender Check Report 07142025-08192025 [Vote: PASSED (7
Yes, 0 No)] -- Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr.

Spivey was available to answer any questions regarding the bills accounts for July and

August. Attachments: ( 2 ) PDFMailer1207 Ascender Check Report 07142025-08192

Item 8: Budget Report Agenda Item Type: Action Item Discussion: Dr. Hill gave the budget

report. Attachments: ( 3 ) PDFMailer1208 Patterson Board Budget Report August 2025 Ascender
Board Budget Report August 2025 [Vote: PASSED (7 Yes, 0 No)] -- Budget Report Agenda Iltem
Type: Action Item Discussion: Dr. Hill gave the budget report. Attachments: ( 3)

PDFMailer1208 Patterson Board Budget Report August 2025 Ascender Board Budget Report August
2025

Item 9: Budget Amendment Agenda ltem Type: Action Item Action(s): Motion Carried:
Recommendation to approve Budget Amendment Request 3 as presented. This motion, made by
Blake Phillips and seconded by Heath Brewer, Carried. Barrett: Absent Shull: Absent Brewer:

Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea No Action(s) have been added to this
Agenda Item. Attachments: ( 2 ) PDFMailer1209 GISD Bu [Vote: PASSED (7 Yes, 0 No)] -- Budget
Amendment Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve
Budget Amendment Request 3 as presented. This motion, made by Blake Phillips and seconded by
Heath Brewer, Carried. Barrett: Absent Shull: A

Item C: all to Order and Establish Quorum Agenda ltem Type: Procedural Item Discussion: The
board president called the meeting to order at 5:31 PM. A quorum was present and due notice
had been posted and published. Justin Shull & Matt Barrett were absent. Attachments: (2)
08262025 PDFMailer1201 [Vote: PASSED (7 Yes, 0 No)] -- Call to Order and Establish Quorum
Agenda Item Type: Procedural ltem Discussion: The board president called the meeting to
order at 5:31 PM. A quorum was present and due notice had been posted and published. Justin
Shull & Matt Barrett wer

Item D: onations Agenda ltem Type: Action Item Discussion: There were no donations.
Attachments: (1) PDFMailer12010 [Vote: PASSED (7 Yes, 0 No)] -- Donations Agenda ltem
Type: Action Item Discussion: There were no donations. Attachments: ( 1 ) PDFMailer12010

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Chase Rambin led in prayer.
Attachments: (1) PDFMailer1202 -- Invocation Agenda Item Type: Procedural Item Discussion:
Chase Rambin led in prayer. Attachments: (1) PDFMailer1202
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD
(Nacogdoches County, Texas) convened on 2025-08-26, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. garri soni sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



