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DAMON ISD (BRAZORIA COUNTY, TX)

DAMON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DAMON ISD (Brazoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 90 residents 2025-12-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DAMON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-18

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DAMON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (1-0)

10: Closed Session in Accordance with the Texas Open Mee Action Items PASSED (1-0)

11: Review, discuss, and possible action to approve Empl Action Items PASSED (1-0)

12: Review, discuss, and possible action to approve empl Action Items PASSED (1-0)

13: Review, discuss, and possible action to approve the Action Items PASSED (1-0)

14: Review, discuss, and possible action to approve budg Action Items PASSED (1-0)

15: Review, discuss, and possible action to approve empl Action Items PASSED (1-0)

16: Review, discuss, and possible action to approve revi Action Items PASSED (1-0)

17: Review, discuss, and possible action to approve Regi Action Items PASSED (1-0)

18: Review, discuss, and possible action to approve toni Consent PASSED (1-0)

19: Adjourn General General

2: Establish a Quorum General General

3: Pledge to flags General General

4: Prayer General General

5: Open Session for Public Comment Public Hearing Public Hearing

6: Review, discuss, and possible action to approve Board Action Items PASSED (1-0)

7: Review, discuss, and possible action to appoint and s Action Items PASSED (1-0)
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DAMON ISD -- DAMON ISD Board of Trustees Regular Meeting (Continued)

8: Review, discuss, and possible action to approve MOU f Action Items PASSED (1-0)

9: Superintendent Report a. District Financial Report -- Cu Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- 1. Call to Order

Item 10: Closed Session in Accordance with the Texas Open Meetings Act - Texas Gov. Code

Sections 551.071, 551.074, 551.082. a. Section 551.071 For the purpose of a private

consultation with the Board's attorney on any or all subjects or matters authorized by law.

b, Section 551.074 For the purpose of considering the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a [Vote: PASSED (1 Yes, 0 No)] -- 10.

Closed Session in Accordance with the Texas Open Meetings Act - Texas Gov. Code Sections

551.071, 551.074, 551.082. a. Section 551.071 For the purpose of a private consultation with

the Board's attorney on any or all subjects or matters

Item 11: Review, discuss, and possible action to approve Employee & Staff Illness Policy

[Vote: PASSED (1 Yes, 0 No)] -- 11. Review, discuss, and possible action to approve Employee

& Staff Illness Policy

Item 12: Review, discuss, and possible action to approve employment, reassignment of duties,

discipline, or dismissal of a public officer or employee. [Vote: PASSED (1 Yes, 0 No)] --

12. Review, discuss, and possible action to approve employment, reassignment of duties,

discipline, or dismissal of a public officer or employee.

Item 13: Review, discuss, and possible action to approve the Public Bid for Cattle Trailer

and Banking services. [Vote: PASSED (1 Yes, 0 No)] -- 13. Review, discuss, and possible

action to approve the Public Bid for Cattle Trailer and Banking services.

Item 14: Review, discuss, and possible action to approve budget amendment process. [Vote:

PASSED (1 Yes, 0 No)] -- 14. Review, discuss, and possible action to approve budget

amendment process.

Item 15: Review, discuss, and possible action to approve employee annual, retention, and/or

bonus compensation. [Vote: PASSED (1 Yes, 0 No)] -- 15. Review, discuss, and possible action

to approve employee annual, retention, and/or bonus compensation.

Item 16: Review, discuss, and possible action to approve revised spending priority for

Safety and Security Budget. [Vote: PASSED (1 Yes, 0 No)] -- 16. Review, discuss, and

possible action to approve revised spending priority for Safety and Security Budget.

Item 17: Review, discuss, and possible action to approve Region 4 Safety and Security

contract. [Vote: PASSED (1 Yes, 0 No)] -- 17. Review, discuss, and possible action to

approve Region 4 Safety and Security contract.

Item 18: Review, discuss, and possible action to approve tonight's meeting minutes. [Vote:

PASSED (1 Yes, 0 No)] -- 18. Review, discuss, and possible action to approve tonight's

meeting minutes.

Item 19: Adjourn -- 19. Adjourn

Item 2: Establish a Quorum -- 2. Establish a Quorum
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DAMON ISD -- DAMON ISD Board of Trustees Regular Meeting (Continued)

Item 3: Pledge to flags -- 3. Pledge to flags

Item 4: Prayer -- 4. Prayer

Item 5: Open Session for Public Comment -- 5. Open Session for Public Comment

Item 6: Review, discuss, and possible action to approve Board Member Resignation. [Vote:

PASSED (1 Yes, 0 No)] -- 6. Review, discuss, and possible action to approve Board Member

Resignation.

Item 7: Review, discuss, and possible action to appoint and swear in new board member.

[Vote: PASSED (1 Yes, 0 No)] -- 7. Review, discuss, and possible action to appoint and swear

in new board member.

Item 8: Review, discuss, and possible action to approve MOU for Youth and Family Counseling

Services. [Vote: PASSED (1 Yes, 0 No)] -- 8. Review, discuss, and possible action to approve

MOU for Youth and Family Counseling Services.

Item 9: Superintendent Report a. District Financial Report -- Current Budget Review b.

Region 20 dissolution of services March 1st Financial; TSDS Region 20 dissolution of

services pending; PEIMS submissions c. Field Testing Selection d. Maintenance, Facilities, &

Operations -- Roofing and Lighting e. TEA Special Education Cyclical Review f. Cafeteria

Audit g. Safety and Security Budget June 2026 deadline for -- 9. Superintendent Report a.

District Financial Report -- Current Budget Review b. Region 20 dissolution of services

March 1st Financial; TSDS Region 20 dissolution of services pending; PEIMS submissions c.

Field Testing Selection d. Maintenanc

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DAMON ISD

(Brazoria County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.damonisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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