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SAN ELIZARIO ISD (EL PASO COUNTY, TX)

SAN ELIZARIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ELIZARIO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,781 residents 2026-04-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ELIZARIO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-08

Total Indexed Docket Items 75 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ELIZARIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: GENERAL FUNCTIONS Presenter: Mr. Eduardo Chavez, Boar General General

10: ADJOURNMENT General General

1.A: Call Meeting to Order Action Items PASSED (7-0)

1.B: Roll Call General General

1.C: Establish Quorum General General

1.D: The Pledge of Allegiance Presenter: San Elizario IS Reports Reports

1.E: Pledge of Allegiance to the Texas State Flag Presen General General

1.F: San Elizario ISD Mission Statement The mission of t General General

2: OPEN FORUM (three-minute limit per speaker, unless ot General General

3: DISTRICT RECOGNITIONS General General

3.A: Lower Valley Games Special Olympics - Student Athle General General

3.B: District Military-Connected Students Presenter: Dr. General General

3.C: San Elizario High School General General

3.C.1: Business Professionals of America State Competiti General General

3.C.2: Speech and Debate Humorous Interpretation Nationa General General

3.D: Teacher and Employee of the Month for Lorenzo G. Al General General

3.D.1: Ms. Herlinda Rodriguez - Teacher of the Month General General
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

3.D.2: Mr. Juan Rivera - Employee of the Month General General

3.E: Recognition of TEA 2025-2026 Educator Committee Att General General

3.F: National School Nurses Day Presenter: Ms. Blanca Cr General General

3.G: National School Library Month Presenter: Ms. Blanca General General

3.H: Assistant Principal's Month Presenter: Dr. Jeannie General General

4: NEW BUSINESS / BOARD ACTION ITEMS Action Items PASSED (7-0)

4.A: Board of Trustees Book Study -- Start with Why by Si General General

4.B: Student Outcome Goals General General

4.B.1: Lorenzo G. Alarcon Elementary School -- Monitoring Reports Reports

4.C: Discussion and possible Board action to approve pro Action Items PASSED (7-0)

4.D: Discussion and possible Board action to determine w Action Items PASSED (7-0)

4.D.1: Senate Bill 546: School Bus Seat Belt Compliance General General

5: CONSENT AGENDA - Consider and possible Board action o Consent PASSED (7-0)

5.A: Financial Reports Presenter: Ms. Elizabeth Perez, C Reports Reports

5.A.1: Tax Report Attachments: ( 2 ) 1 - Tax Report 2026 Reports Reports

5.A.2: Financial Statements Attachments: ( 2 ) 2 - Finan General General

5.A.3: Investment Report Attachments: ( 2 ) 3 - Investme Reports Reports

5.A.4: Budget Amendment Attachments: ( 2 ) 4 - Budget Am General General

5.B: Consider and possible Board action to approve New L Action Items PASSED (7-0)

5.C: Approval of Purchases exceeding $25,000.00 Presente General General

5.C.1: Complete Office Technologies, Inc. -- Not to Excee General General

5.D: Consider and possible Board action to approve revis Action Items PASSED (7-0)

5.E: Consider and possible Board action to approve the 2 Action Items PASSED (7-0)

5.F: Consider and possible Board action to approve the R Action Items PASSED (7-0)

5.G: Consider and possible Board action to approve Resol Action Items PASSED (7-0)

5.H: Consider and possible Board action to approve Schoo Action Items PASSED (7-0)

5.I: Consider and possible Board action to approve the R Action Items PASSED (7-0)

5.J: Consider and possible Board action to approve revis Action Items PASSED (7-0)

5.K: Consider approval of minutes for the following: Pre Consent PASSED (7-0)

5.K.1: February 25, 2026 - Special Board Meeting Attachm Consent PASSED (7-0)

5.K.2: March 4, 2026 - Special Board Meeting Attachments Consent PASSED (7-0)

5.K.3: March 5, 2026 - Team of 8 Training Attachments: ( Consent PASSED (7-0)

5.L: Consider disposal of surplus property declared obso Action Items PASSED (7-0)
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

5.L.1: Technology Department Presenter: Mr. Vicente Rodr General General

5.L.2: Support Services Presenter: Mr. Jesus Martinez, E General General

6: PRESENTATIONS / REPORTS / INFORMATION Reports Reports

6.A: Presentations Reports Reports

6.A.1: Special Education Presentation Presenter: Mr. Ric Reports Reports

6.A.2: Teacher Incentive Allotment Update Presenter: Ms. Reports Reports

6.B: Reports Reports Reports

6.B.1: School Board Continuing Education Report Presente Reports Reports

6.B.2: Goal Progress Monitoring Presenter: Mr. Edgar Pon General General

6.B.2.a: GPM 2.1 - Reading Growth for PK Attachments: ( General General

6.B.2.b: GPM 2.2 - Reading Growth for K - 2nd grade Atta General General

6.B.3: Meal Service Udpate Presenter: Ms. Aggie Reyes, E General General

6.C: Information General General

6.C.1: Enrollment Update Presenter: Dr. Jeannie Meza-Cha Reports Reports

6.C.2: Board Training General General

6.C.2.a: NSBA 2026 - April 10 to 12, 2026, San Antonio, General General

6.C.2.b: TASB Regional Workshop -- April 23, 2026 at 5:00 General General

6.C.2.c: 2026 MASBA Conference -- September 10 to 11, 202 General General

6.C.2.d: TASA | TASB Convention txEDCON26 - October 8 to General General

6.C.3: 2026-2027 Regular Board Meeting Dates Presenter: General General

6.C.4: At-a-Glance End of Year Campus Award Ceremony Sch General General

7: EXECUTIVE SESSION The Board will enter into a closed Action Items PASSED (7-0)

7.A: Discussion regarding Superintendent Support Plan General General

8: THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBL Action Items PASSED (7-0)

9: NEXT MEETING DATE: Wednesday, May 13, 2026, Regular B General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: GENERAL FUNCTIONS Presenter: Mr. Eduardo Chavez, Board President -- 1. GENERAL

FUNCTIONS Presenter: Mr. Eduardo Chavez, Board President

Item 10: ADJOURNMENT -- 10. ADJOURNMENT

Item 1.A: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call Meeting to Order

Item 1.B: Roll Call -- 1.B. Roll Call

Item 1.C: Establish Quorum -- 1.C. Establish Quorum

Item 1.D: The Pledge of Allegiance Presenter: San Elizario ISD Student Description: A
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

student will recite the pledge of allegiance. The student will be from the campus assigned

to present during that board meeting. During the month with no campus presentation, a

student will be chosen from any campus. Attachments: ( 1 ) pledge-american-flag 3/22/2024 at

1:37 PM -- 1.D. The Pledge of Allegiance Presenter: San Elizario ISD Student Description: A

student will recite the pledge of allegiance. The student will be from the campus assigned

to present during that board meeting. During the month with no campu

Item 1.E: Pledge of Allegiance to the Texas State Flag Presenter: San Elizario ISD Student

Attachments: ( 1 ) Texas_Pledge 4/2/2024 at 4:36 PM -- 1.E. Pledge of Allegiance to the

Texas State Flag Presenter: San Elizario ISD Student Attachments: ( 1 ) Texas_Pledge

4/2/2024 at 4:36 PM

Item 1.F: San Elizario ISD Mission Statement The mission of the San Elizario Independent

School District is to graduate students with innovative skills for 21st-century careers by

focusing on academic and social skills, fostering transformative practices, and building

community support through positive relationships between home and school. Presenter: Mr.

Eduardo Chavez, Board President -- 1.F. San Elizario ISD Mission Statement The mission of

the San Elizario Independent School District is to graduate students with innovative skills

for 21st-century careers by focusing on academic and social skills, fostering transformative

Item 2: OPEN FORUM (three-minute limit per speaker, unless otherwise noted) -- 2. OPEN FORUM

(three-minute limit per speaker, unless otherwise noted)

Item 3: DISTRICT RECOGNITIONS -- 3. DISTRICT RECOGNITIONS

Item 3.A: Lower Valley Games Special Olympics - Student Athletes Presenter: Mr. Richard

Salcido, Director, Special Education -- 3.A. Lower Valley Games Special Olympics - Student

Athletes Presenter: Mr. Richard Salcido, Director, Special Education

Item 3.B: District Military-Connected Students Presenter: Dr. Jeannie Meza-Chavez,

Superintendent, and Campus Military Liaisons -- 3.B. District Military-Connected Students

Presenter: Dr. Jeannie Meza-Chavez, Superintendent, and Campus Military Liaisons

Item 3.C: San Elizario High School -- 3.C. San Elizario High School

Item 3.C.1: Business Professionals of America State Competition -- Advanced Desktop

Publishing -- Gaviota Arias -- State Champion Presenter: Ms. Sandra Sanchez, Career &

Technical Education Administrator -- 3.C.1. Business Professionals of America State

Competition -- Advanced Desktop Publishing -- Gaviota Arias -- State Champion Presenter: Ms.

Sandra Sanchez, Career & Technical Education Administrator

Item 3.C.2: Speech and Debate Humorous Interpretation National Tournament Qualifier --

Matias Lopez Presenter: Mr. Troy Enriquez, Principal, San Elizario High School -- 3.C.2.

Speech and Debate Humorous Interpretation National Tournament Qualifier -- Matias Lopez

Presenter: Mr. Troy Enriquez, Principal, San Elizario High School

Item 3.D: Teacher and Employee of the Month for Lorenzo G. Alarcon Elementary School

Presenter: Ms. Monika Ruiz, Principal, Lorenzo G. Alarcon Elementary School -- 3.D. Teacher

and Employee of the Month for Lorenzo G. Alarcon Elementary School Presenter: Ms. Monika

Ruiz, Principal, Lorenzo G. Alarcon Elementary School

Item 3.D.1: Ms. Herlinda Rodriguez - Teacher of the Month -- 3.D.1. Ms. Herlinda Rodriguez -

Teacher of the Month
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

Item 3.D.2: Mr. Juan Rivera - Employee of the Month -- 3.D.2. Mr. Juan Rivera - Employee of

the Month

Item 3.E: Recognition of TEA 2025-2026 Educator Committee Attendee -- Ms. Jasmine Estrada

Presenter: Ms. Blanca Cruz, Associate Superintendent -- 3.E. Recognition of TEA 2025-2026

Educator Committee Attendee -- Ms. Jasmine Estrada Presenter: Ms. Blanca Cruz, Associate

Superintendent

Item 3.F: National School Nurses Day Presenter: Ms. Blanca Cruz, Associate Superintendent --

3.F. National School Nurses Day Presenter: Ms. Blanca Cruz, Associate Superintendent

Item 3.G: National School Library Month Presenter: Ms. Blanca Cruz, Associate Superintendent

-- 3.G. National School Library Month Presenter: Ms. Blanca Cruz, Associate Superintendent

Item 3.H: Assistant Principal's Month Presenter: Dr. Jeannie Meza-Chavez, Superintendent,

and Ms. Blanca Cruz, Associate Superintendent -- 3.H. Assistant Principal's Month Presenter:

Dr. Jeannie Meza-Chavez, Superintendent, and Ms. Blanca Cruz, Associate Superintendent

Item 4: NEW BUSINESS / BOARD ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4. NEW BUSINESS /

BOARD ACTION ITEMS

Item 4.A: Board of Trustees Book Study -- Start with Why by Simon Sinek Chapter 10:

Communication Is Not About Speaking: It's About Listening Chapter 11: When Why Goes Fuzz

Chapter 12: Split Happens Presenter: Board of Trustees and Dr. Jeannie Meza-Chavez,

Superintendent Attachments: ( 1 ) Start With Why - Book Study TImeline (8-21-25) 8/29/2025

at 2:19 PM -- 4.A. Board of Trustees Book Study -- Start with Why by Simon Sinek Chapter 10:

Communication Is Not About Speaking: It's About Listening Chapter 11: When Why Goes Fuzz

Chapter 12: Split Happens Presenter: Board of Trustees and Dr. Jeannie Me

Item 4.B: Student Outcome Goals -- 4.B. Student Outcome Goals

Item 4.B.1: Lorenzo G. Alarcon Elementary School -- Monitoring Student Progress Presenter:

Ms. Monika Ruiz, Principal, Lorenzo G. Alarcon Elementary School Attachments: ( 1 )

Alarcon_Campus 2026 Board Presentation 4/1/2026 at 4:35 PM -- 4.B.1. Lorenzo G. Alarcon

Elementary School -- Monitoring Student Progress Presenter: Ms. Monika Ruiz, Principal,

Lorenzo G. Alarcon Elementary School Attachments: ( 1 ) Alarcon_Campus 2026 Board

Presentation 4/1/2026 at 4:35 PM

Item 4.C: Discussion and possible Board action to approve projects with remaining 2014 Bond

Proceeds Presenter: Ms. Elizabeth Perez, Chief Financial Officer, and Mr. Jesus Martinez,

Executive Director Support Services Attachments: ( 1 ) BOT MEMO. Remaining Bond Money

Projects 3/31/2026 at 1:34 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Discussion and possible

Board action to approve projects with remaining 2014 Bond Proceeds Presenter: Ms. Elizabeth

Perez, Chief Financial Officer, and Mr. Jesus Martinez, Executive Director Support Services

Attachments: ( 1 ) BOT MEMO

Item 4.D: Discussion and possible Board action to determine whether the district budget

allows for the purchase of buses with Three-Point Seat Belts and review of

district-collected Seat Belt data to fulfill SB 546 reporting requirements Presenter: Ms.

Elizabeth Perez, Chief Financial Officer, and Mr. Jesus Martinez, Executive Director Support

Services Attachments: ( 3 ) BOT MEMO SB 546_3.4.26 with Or.DRAFT [Vote: PASSED (7 Yes, 0

No)] -- 4.D. Discussion and possible Board action to determine whether the district budget
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

allows for the purchase of buses with Three-Point Seat Belts and review of

district-collected Seat Belt data to fulfill SB 546 reporting requirements Present

Item 4.D.1: Senate Bill 546: School Bus Seat Belt Compliance Overview Attachments: ( 1 ) SB

546 Compliance Overview 4.8.2026 (2) 3/26/2026 at 12:18 PM -- 4.D.1. Senate Bill 546: School

Bus Seat Belt Compliance Overview Attachments: ( 1 ) SB 546 Compliance Overview 4.8.2026 (2)

3/26/2026 at 12:18 PM

Item 5: CONSENT AGENDA - Consider and possible Board action on [Vote: PASSED (7 Yes, 0 No)]

-- 5. CONSENT AGENDA - Consider and possible Board action on

Item 5.A: Financial Reports Presenter: Ms. Elizabeth Perez, Chief Financial Officer -- 5.A.

Financial Reports Presenter: Ms. Elizabeth Perez, Chief Financial Officer

Item 5.A.1: Tax Report Attachments: ( 2 ) 1 - Tax Report 2026.2.28 Memo 2026.04.08 3/26/2026

at 9:29 AM 1 - Property Tax Rpt Attachment FEB 2026 3/26/2026 at 9:29 AM -- 5.A.1. Tax

Report Attachments: ( 2 ) 1 - Tax Report 2026.2.28 Memo 2026.04.08 3/26/2026 at 9:29 AM 1 -

Property Tax Rpt Attachment FEB 2026 3/26/2026 at 9:29 AM

Item 5.A.2: Financial Statements Attachments: ( 2 ) 2 - Financial Statements 2026.02.28 -

Memo - 2026.04.08 3/26/2026 at 9:30 AM 2 - Financial Statements 2026.02.28 - Attachment -

2026.04.08 3/26/2026 at 9:30 AM -- 5.A.2. Financial Statements Attachments: ( 2 ) 2 -

Financial Statements 2026.02.28 - Memo - 2026.04.08 3/26/2026 at 9:30 AM 2 - Financial

Statements 2026.02.28 - Attachment - 2026.04.08 3/26/2026 at 9:30 AM

Item 5.A.3: Investment Report Attachments: ( 2 ) 3 - Investment Report 2026.2.28 Memo -

2026.04.08 3/26/2026 at 9:30 AM 3 - Investment Report 2026.2.28 Attachment - 2026.04.08

3/26/2026 at 9:30 AM -- 5.A.3. Investment Report Attachments: ( 2 ) 3 - Investment Report

2026.2.28 Memo - 2026.04.08 3/26/2026 at 9:30 AM 3 - Investment Report 2026.2.28 Attachment

- 2026.04.08 3/26/2026 at 9:30 AM

Item 5.A.4: Budget Amendment Attachments: ( 2 ) 4 - Budget Amendment - Memo - 2026.04.08

3/26/2026 at 9:31 AM 4 - Budget Amendment - Attachment 4.08.26 3/26/2026 at 9:31 AM --

5.A.4. Budget Amendment Attachments: ( 2 ) 4 - Budget Amendment - Memo - 2026.04.08

3/26/2026 at 9:31 AM 4 - Budget Amendment - Attachment 4.08.26 3/26/2026 at 9:31 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ELIZARIO

ISD (El paso County, Texas) convened on 2026-04-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.seisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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