TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 09

BANDERA ISD (BANDERA COUNTY, TX)

BANDERA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BANDERA ISD (Bandera County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,167 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BANDERA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-09
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BANDERA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish a Quorum Presenter: Board Action Items PASSED (7-0)
2: Pledge of Allegiance Presenter: Board President General General
3: Vision State and Core Values Presenter: Board Preside General General
4: Recognition Presenter: Dustin Baumann General General
5: Consent Agenda Presenter: Board President Consent PASSED (7-0)
5.A: Approve Board Meeting Minutes Presenter: Board Pres Consent PASSED (7-0)
5.B: Approve Personnel Recommendations Presenter: Gary B General General
5.C: Budget Status and Monthly Investment Report Present Reports Reports
5.D: Curriculum Report Presenter: Laura Klein Reports Reports
5.E: Assessment and Accountability Report Presenter: Bri Reports Reports
5.F: Technology Report Presenter: David Brown Reports Reports
5.G: Nutrition Services Report Presenter: Bryan Crelia Reports Reports
5.H: Transportation Services Report Presenter: Billy Bie Reports Reports
5.I1: Operations and Safety Report Presenter: Dayle Heine Reports Reports
5.J: Approve Texas Public Schools Week March 2- March 6, General General
5.K: Consideration and possible action to approve the Di Action Items PASSED (7-0)
5.L: Comments to the Board/Administrators via email Pres General General
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

6: Information General General
6.A: Citizen's Comments Presenter: Board President General General
6.B: Superintendent's Report Presenter: Gary Bitzkie Reports Reports
6.C: Middle of Year Assessments Presenter: Brittany Timm General General
6.D: CTE and PTech Update Presenter: Bobby LalLanne Reports Reports
7: Regular Agenda General General
7.A: Consideration and possible action to nominate 1 (on Action Items PASSED (7-0)
7.B: Consideration and possible action to adopt, or not Action Items PASSED (7-0)
7.C: Consideration and possible action to approve the 20 Action Items PASSED (7-0)
7.D: Consideration and possible action to approve the Ac Action Items PASSED (7-0)
7.E: Consideration and possible action to approve Budget Action Items PASSED (7-0)
8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum Presenter: Board President [Vote: PASSED (7
Yes, 0 No)] -- 1. Call to Order and Establish a Quorum Presenter: Board President

Item 2: Pledge of Allegiance Presenter: Board President -- 2. Pledge of Allegiance
Presenter: Board President

Item 3: Vision State and Core Values Presenter: Board President -- 3. Vision State and Core
Values Presenter: Board President

Item 4: Recognition Presenter: Dustin Baumann -- 4. Recognition Presenter: Dustin Baumann

Item 5: Consent Agenda Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent
Agenda Presenter: Board President

Iltem 5.A: Approve Board Meeting Minutes Presenter: Board President [Vote: PASSED (7 Yes, O
No)] -- 5.A. Approve Board Meeting Minutes Presenter: Board President

Item 5.B: Approve Personnel Recommendations Presenter: Gary Bitzkie -- 5.B. Approve
Personnel Recommendations Presenter: Gary Bitzkie

Item 5.C: Budget Status and Monthly Investment Report Presenter: Michael Neuman -- 5.C.
Budget Status and Monthly Investment Report Presenter: Michael Neuman

Item 5.D: Curriculum Report Presenter: Laura Klein -- 5.D. Curriculum Report Presenter:
Laura Klein

Item 5.E: Assessment and Accountability Report Presenter: Brittany Timmons -- 5.E.
Assessment and Accountability Report Presenter: Brittany Timmons

Item 5.F: Technology Report Presenter: David Brown -- 5.F. Technology Report Presenter:
David Brown

Iltem 5.G: Nutrition Services Report Presenter: Bryan Crelia -- 5.G. Nutrition Services
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

Report Presenter: Bryan Crelia

Item 5.H: Transportation Services Report Presenter: Billy Biedermann -- 5.H. Transportation
Services Report Presenter: Billy Biedermann

Item 5.1: Operations and Safety Report Presenter: Dayle Heiner -- 5.1. Operations and Safety
Report Presenter: Dayle Heiner

Item 5.J: Approve Texas Public Schools Week March 2- March 6, 2026 Presenter: Gary Bitzkie
-- 5.J. Approve Texas Public Schools Week March 2- March 6, 2026 Presenter: Gary Bitzkie

Item 5.K: Consideration and possible action to approve the District Handbooks regarding
Booster Clubs Presenter: Donald Tosh [Vote: PASSED (7 Yes, 0 No)] -- 5.K. Consideration and
possible action to approve the District Handbooks regarding Booster Clubs Presenter: Donald
Tosh

Iltem 5.L: Comments to the Board/Administrators via email Presenter: Board President -- 5.L.
Comments to the Board/Administrators via email Presenter: Board President

Item 6: Information -- 6. Information

Iltem 6.A: Citizen's Comments Presenter: Board President -- 6.A. Citizen's Comments
Presenter: Board President

Item 6.B: Superintendent's Report Presenter: Gary Bitzkie -- 6.B. Superintendent's Report
Presenter: Gary Bitzkie

Item 6.C: Middle of Year Assessments Presenter: Brittany Timmons -- 6.C. Middle of Year
Assessments Presenter: Brittany Timmons

Item 6.D: CTE and PTech Update Presenter: Bobby LalLanne -- 6.D. CTE and PTech Update
Presenter: Bobby LaLanne

Item 7: Regular Agenda -- 7. Regular Agenda

Item 7.A: Consideration and possible action to nominate 1 (one) person for the Bandera
County Central Appraisal District Board of Directors to fill a vacancy Presenter: Board
President [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consideration and possible action to nominate
1 (one) person for the Bandera County Central Appraisal District Board of Directors to fill

a vacancy Presenter: Board President

Item 7.B: Consideration and possible action to adopt, or not adopt a resolution to allow
time in the daily school schedule for students and staff to pray and read religious texts
Presenter: Donald Tosh [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consideration and possible
action to adopt, or not adopt a resolution to allow time in the daily school schedule for
students and staff to pray and read religious texts Presenter: Donald Tosh

Item 7.C: Consideration and possible action to approve the 2026-2027 District of Innovation
School Calendar Presenter: Laura Klein [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consideration
and possible action to approve the 2026-2027 District of Innovation School Calendar
Presenter: Laura Klein

Item 7.D: Consideration and possible action to approve the Active Attack Response Equipment
Grant Resolution for the Fiscal Year 2027 Presenter: Dayle Heiner [Vote: PASSED (7 Yes, 0
No)] -- 7.D. Consideration and possible action to approve the Active Attack Response
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

Equipment Grant Resolution for the Fiscal Year 2027 Presenter: Dayle Heiner

Item 7.E: Consideration and possible action to approve Budget Amendment #4 Presenter:
Michael Neuman [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consideration and possible action to
approve Budget Amendment #4 Presenter: Michael Neuman

Item 8: Adjourn -- 8. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BANDERA ISD
(Bandera County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bander ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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