TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

PARIS ISD (LAMAR COUNTY, TX)

PARIS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PARIS ISD (Lamar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,732 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PARIS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PARIS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order - Announce Quorum Present and Meeting C Action Items PASSED (7-0)
10: Superintendent's Report Reports Reports
10.A: TEA Appeal for Accountability Ratings 2025 General General
10.B: Travis High School Graduation -- Thursday, January General General
11: Personnel Sec. 551.074. To deliberate the appointm General General
11.A: Superintendent Formative Evaluation General General
11.B: Human Resources Report Reports Reports
11.C: Employment General General
12: Consultation with Attorney Sec. 551.071. Consultatio General General
13: Deliberation Regarding Real Property Sec. 551.072. D General General
14: Safety and Security Sec. 551.076. Deliberations Rega General General
15: School Children; School District Employees; Discipli General General
16: Adjournment General General
1.A: Pledge of Allegiance and moment of silence General General
1.B: Open Forum (Public Participation) General General
1.C: Student/Staff Recognition General General
2: Consent Agenda Consent PASSED (7-0)
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PARIS ISD -- PARIS ISD Board of Trustees Regular Meeting (Continued)

2.A: Minutes: November 17, 2025 Consent PASSED (7-0)
2.B: Policy Update 126, affecting local policies BE(LOCA Action Items PASSED (7-0)
2.C: Lamar County Head Start Policy Council Minutes and Consent PASSED (7-0)
2.D: Lamar County Head Start Professional Development Po General General

2.E: Library/Reading Materials General General

2.F: Business Manager's Report Reports Reports

3: Paris Education Foundation Report Reports Reports

4: Lamar County Head Start ERSEA Training Update Reports Reports

5: Budget Amendments General General

6: Discussion and Action of Financial Integrity Rating S Action Items PASSED (7-0)
6.A: FIRST Rating General General

6.B: 2024-2025 Rating Based on School Year 2023-2024 Dat General General

6.C: Exhibit 1 General General

6.D: School FIRST Annual Financial Management Report 202 Reports Reports

6.E: Public Hearing Open: Close: Public Hearing Public Hearing
7: Discussion and Approval of District of Innovation Pla Reports Reports

8: Discussion and Action Items from Assistant Superinten Action ltems PASSED (7-0)
8.A: Enrollment General General

9: Discussion and Action of District Improvement Plan Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Announce Quorum Present and Meeting Called and Posted as Required by
Law. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Announce Quorum Present and Meeting
Called and Posted as Required by Law.

Item 10: Superintendent's Report -- 10. Superintendent's Report

Item 10.A: TEA Appeal for Accountability Ratings 2025 -- 10.A. TEA Appeal for Accountability
Ratings 2025

Item 10.B: Travis High School Graduation -- Thursday, January 22, 2026 - 6:00 p.m. @ Weger
Auditorium -- 10.B. Travis High School Graduation -- Thursday, January 22, 2026 - 6:00 p.m.
@ Weger Auditorium

Item 11: Personnel Sec. 551.074. To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a
complaint or charge against an officer or employee. -- 11. Personnel Sec. 551.074. To
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee.
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PARIS ISD -- PARIS ISD Board of Trustees Regular Meeting (Continued)

Item 11.A: Superintendent Formative Evaluation -- 11.A. Superintendent Formative Evaluation
Iltem 11.B: Human Resources Report -- 11.B. Human Resources Report
Item 11.C: Employment -- 11.C. Employment

Item 12: Consultation with Attorney Sec. 551.071. Consultation with Attorney -- 12.
Consultation with Attorney Sec. 551.071. Consultation with Attorney

Item 13: Deliberation Regarding Real Property Sec. 551.072. Discussing purchase, exchange,
lease or value of real property -- 13. Deliberation Regarding Real Property Sec. 551.072.
Discussing purchase, exchange, lease or value of real property

Item 14: Safety and Security Sec. 551.076. Deliberations Regarding Security Devices or
Security Audits -- 14. Safety and Security Sec. 551.076. Deliberations Regarding Security
Devices or Security Audits

Item 15: School Children; School District Employees; Disciplinary Matter or Complaint Sec.

551.082. School Children; School District Employees; Disciplinary Matter or Complaint -- 15.
School Children; School District Employees; Disciplinary Matter or Complaint Sec. 551.082.
School Children; School District Employees; Disciplinary Matter or Complaint

Item 16: Adjournment -- 16. Adjournment

Item 1.A: Pledge of Allegiance and moment of silence -- 1.A. Pledge of Allegiance and moment
of silence

Item 1.B: Open Forum (Public Participation) -- 1.B. Open Forum (Public Participation)
Item 1.C: Student/Staff Recognition -- 1.C. Student/Staff Recognition
Item 2: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 2. Consent Agenda

Item 2.A: Minutes: November 17, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Minutes: November
17, 2025

Item 2.B: Policy Update 126, affecting local policies BE(LOCAL): Board Meetings, BED(LOCAL):
Board Meetings - Public Participation, CJ(LOCAL): Contracted Services, CJA(LOCAL):

Contracted Services - Background Checks And Required Reporting, CLE(LOCAL): Buildings,
Grounds, And Equipment Management - Required Displays, CQB(LOCAL): Technology Resources -
Cybersecurity, CQD(LOCAL): Technology Resources - Artific [Vote: PASSED (7 Yes, 0 No)] --

2.B. Policy Update 126, affecting local policies BE(LOCAL): Board Meetings, BED(LOCAL):

Board Meetings - Public Participation, CJ(LOCAL): Contracted Services, CJA(LOCAL):

Contracted Services - Background Checks And Required Reporting, CLE(L

Item 2.C: Lamar County Head Start Policy Council Minutes and Monthly Summary of Activities
[Vote: PASSED (7 Yes, 0 No)] -- 2.C. Lamar County Head Start Policy Council Minutes and
Monthly Summary of Activities

Item 2.D: Lamar County Head Start Professional Development Policy -- 2.D. Lamar County Head
Start Professional Development Policy

Item 2.E: Library/Reading Materials -- 2.E. Library/Reading Materials
Item 2.F: Business Manager's Report -- 2.F. Business Manager's Report

Item 3: Paris Education Foundation Report -- 3. Paris Education Foundation Report
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PARIS ISD -- PARIS ISD Board of Trustees Regular Meeting (Continued)

Item 4: Lamar County Head Start ERSEA Training Update -- 4. Lamar County Head Start ERSEA
Training Update

Item 5: Budget Amendments -- 5. Budget Amendments

Item 6: Discussion and Action of Financial Integrity Rating System of Texas (FIRST) [Vote:
PASSED (7 Yes, 0 No)] -- 6. Discussion and Action of Financial Integrity Rating System of
Texas (FIRST)

Item 6.A: FIRST Rating -- 6.A. FIRST Rating

Item 6.B: 2024-2025 Rating Based on School Year 2023-2024 Data District Status Detall --
6.B. 2024-2025 Rating Based on School Year 2023-2024 Data District Status Detail

Iltem 6.C: Exhibit 1 -- 6.C. Exhibit 1

Item 6.D: School FIRST Annual Financial Management Report 2024-2025, Covering School Year
2023-2024 -- 6.D. School FIRST Annual Financial Management Report 2024-2025, Covering School
Year 2023-2024

Item 6.E: Public Hearing Open: Close: -- 6.E. Public Hearing Open:
Close:

Item 7: Discussion and Approval of District of Innovation Plan Update -- 7. Discussion and
Approval of District of Innovation Plan Update

Item 8: Discussion and Action Items from Assistant Superintendent of Curriculum, Instruction
& Accountability [Vote: PASSED (7 Yes, 0 No)] -- 8. Discussion and Action Items from
Assistant Superintendent of Curriculum, Instruction & Accountability

Item 8.A: Enrollment -- 8.A. Enrollment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PARIS ISD
(Lamar County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pari si sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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