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BENAVIDES ISD (DUVAL COUNTY, TX)

BENAVIDES ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for BENAVIDES ISD (Duval County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
352 residents

MEETING DATE
2026-04-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BENAVIDES ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-04-22

Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BENAVIDES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: OPEN SESSION:

1.A: Moment of Silence

1.B: Information on Teacher Contracts

1.C: Discuss Student to Teacher Staff Ratio & Employee A
1.D: Consultation with Attorney in reference to lawsuit

1.E: Discuss District Contract/Legal Matter with School

2: Roll Call and Establishment of a Quorum

3: Call to Order: This meeting has been posted in acco

4: Open Forum

48: EXECUTIVE SESSION:

49: The Board will enter into Closed Session in accordan
5: Information

56: OPEN SESSION:

57: Return to Open Session and Take Necessary Action on
5.A: Administrative Reports

5.A.1: Superintendent's Report

5.A.1.A: Waterwell Drilling Information

CATEGORY / FISCAL NOTE
General

General

Action Items
General

General

Action Items
General

Action Items
General

Executive Session
Action Items
General

General

Action Items
Reports

Reports

General
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ACTION / VOTE
General
General
PASSED (6-0)
General
General
PASSED (6-0)
General
PASSED (6-0)
General
Executive Session
PASSED (6-0)
General
General
PASSED (6-0)
Reports
Reports

General
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BENAVIDES ISD -- BENAVIDES ISD Board of Trustees Special Meeting (Continued)

5.A.1.B: Information on Commissioner's Court Public Hear
5.A.2: Conservator Carol Sue Hipp Update

5.A.3: Gallagher Status Update 2025 Bond Projects

5.A.4: Campus Principal's Report

5.A.5: Business Report

5.A.5.A: Financial & Tax Reports

5.A.6: Athletic Director's Report

5.A.7: Technology/Safety/PEIMS Report

5.A.8: Cafeteria Report

6: Consent Agenda

68: Adjourn

6.A: Consider Approval of Board Meeting Minute(s).

6.A.1: Regular Meeting of March 26, 2026

6.B: Consider and Approve Ratification of Payment of Inv
6.C: Consider and Approve Bond Projects/Payments.
6.C.1: Gallagher Construction (Monthly Payment)

6.C.2: SAP 3 Rentals (Elementary Playground Covering 1st
6.C.3: Hellas (Track)

6.C.4: Duval Energy (Concession Stand)

6.C.5: Raba Kistner (GEO Testing @ Track)

6.C.6: Andy's Auto Air & Supplies (Bus Repairs)

7: Action Items

7.A: Consider and Approve Rural School RSIZ/Tradewinds
7.B: Consider and Approve Budget Amendment(s).

7.C: Consider and Approve Bond Project: Turf Field Proje
7.D: Consider and Approve Bond Project: Payment for Perf
7.E: Consider and Approve Bond Project: Door Replacement
7.F: Consider and Approve Bond Project: Trane Kitchen Eq
7.G: Consider and Approve Bond Project: Solar Gate Camer
7.H: Consider and Approve Purchase of a Suburban and/or
7.1: Consider and Approve Compliance with SB546 School B
7.J: Consider and Approve Trafera, LLC for the Purchase

7.K: Consider and Approve Payment to UMOS in Accordance

Public Hearing
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Consent
General
Action Items
General
Action Items
Action Items
General
General
General
General
General
General
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems
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Public Hearing
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (6-0)
General
PASSED (6-0)
General
PASSED (6-0)
PASSED (6-0)
General
General
General
General
General
General
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)
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BENAVIDES ISD -- BENAVIDES ISD Board of Trustees Special Meeting (Continued)

7.L: Consider and Approve Payment to Fort Davis In Accor Action Items PASSED (6-0)
7.M: Consider and Approve HVAC Electrical Class Rolling Action Items PASSED (6-0)
7.N: Consider and Approve Instructional Material Allotme Action Items PASSED (6-0)
7.0: Consider and Approve New Library Book List. Action Items PASSED (6-0)
7.P: Consider and Approve Engagement Letter for External Action ltems PASSED (6-0)
C: losing Business General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: OPEN SESSION: -- OPEN SESSION:
Iltem 1.A: Moment of Silence -- 1.A. Moment of Silence

Item 1.B: Information on Teacher Contracts [Vote: PASSED (6 Yes, 0 No)] -- 1.B. Information
on Teacher Contracts

Item 1.C: Discuss Student to Teacher Staff Ratio & Employee Attendance -- 1.C. Discuss
Student to Teacher Staff Ratio & Employee Attendance

Item 1.D: Consultation with Attorney in reference to lawsuit filed in the U.S. District

Court Jose A. Hernandez, as next friend of J.H. v. Benavides ISD -- 1.D. Consultation with
Attorney in reference to lawsuit filed in the U.S. District Court Jose A. Hernandez, as next
friend of J.H. v. Benavides ISD

Item 1.E: Discuss District Contract/Legal Matter with School Attorney [Vote: PASSED (6 Yes,
0 No)] -- 1.E. Discuss District Contract/Legal Matter with School Attorney

Item 2: Roll Call and Establishment of a Quorum -- 2. Roll Call and Establishment of a
Quorum

Item 3: Call to Order: This meeting has been posted in accordance with Government Code
Chapter 551, State of Texas Open Meeting Act [Vote: PASSED (6 Yes, 0 No)] -- 3. Call to

Order: This meeting has been posted in accordance with Government Code Chapter 551, State of
Texas Open Meeting Act

Item 4: Open Forum -- 4. Open Forum
Item 48: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item 49: The Board will enter into Closed Session in accordance with the Texas Open Meeting
Act, Texas Government Code 551.071 and 551.074 to Deliberate and Consider the Following:
[Vote: PASSED (6 Yes, 0 No)] -- The Board will enter into Closed Session in accordance with
the Texas Open Meeting Act, Texas Government Code 551.071 and 551.074 to Deliberate and
Consider the Following:

Iltem 5: Information -- 5. Information
Iltem 56: OPEN SESSION: -- OPEN SESSION:

Item 57: Return to Open Session and Take Necessary Action on Matters Which the Board May
Discuss in Closed Session and Upon Which Action May be Taken. [Vote: PASSED (6 Yes, 0 No)]
-- Return to Open Session and Take Necessary Action on Matters Which the Board May Discuss
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BENAVIDES ISD -- BENAVIDES ISD Board of Trustees Special Meeting (Continued)

in Closed Session and Upon Which Action May be Taken.

Item 5.A: Administrative Reports -- 5.A. Administrative Reports

Item 5.A.1: Superintendent's Report -- 5.A.1. Superintendent's Report

Item 5.A.1.A: Waterwell Drilling Information -- 5.A.1.A. Waterwell Drilling Information

Item 5.A.1.B: Information on Commissioner's Court Public Hearing in Reference to Proposed
Tax Abatement -- 5.A.1.B. Information on Commissioner's Court Public Hearing in Reference to
Proposed Tax Abatement

Item 5.A.2: Conservator Carol Sue Hipp Update -- 5.A.2. Conservator Carol Sue Hipp Update

Item 5.A.3: Gallagher Status Update 2025 Bond Projects -- 5.A.3. Gallagher Status Update
2025 Bond Projects

Item 5.A.4: Campus Principal's Report -- 5.A.4. Campus Principal's Report

Item 5.A.5: Business Report -- 5.A.5. Business Report

Item 5.A.5.A: Financial & Tax Reports -- 5.A.5.A. Financial & Tax Reports

Item 5.A.6: Athletic Director's Report -- 5.A.6. Athletic Director's Report

Item 5.A.7: Technology/Safety/PEIMS Report -- 5.A.7. Technology/Safety/PEIMS Report
Item 5.A.8: Cafeteria Report -- 5.A.8. Cafeteria Report

Item 6: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- 6. Consent Agenda

Item 68: Adjourn -- Adjourn

Item 6.A: Consider Approval of Board Meeting Minute(s). [Vote: PASSED (6 Yes, 0 No)] -- 6.A.
Consider Approval of Board Meeting Minute(s).

Item 6.A.1: Regular Meeting of March 26, 2026 -- 6.A.1. Regular Meeting of March 26, 2026

Item 6.B: Consider and Approve Ratification of Payment of Invoices. March 2026 Payments
[Vote: PASSED (6 Yes, 0 No)] -- 6.B. Consider and Approve Ratification of Payment of
Invoices. March 2026 Payments

Item 6.C: Consider and Approve Bond Projects/Payments. [Vote: PASSED (6 Yes, 0 No)] -- 6.C.
Consider and Approve Bond Projects/Payments.

Item 6.C.1: Gallagher Construction (Monthly Payment) -- 6.C.1. Gallagher Construction
(Monthly Payment)

Item 6.C.2: SAP 3 Rentals (Elementary Playground Covering 1st Draw) -- 6.C.2. SAP 3 Rentals
(Elementary Playground Covering 1st Draw)

Item 6.C.3: Hellas (Track) -- 6.C.3. Hellas (Track)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BENAVIDES ISD
(Duval County, Texas) convened on 2026-04-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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BENAVIDES ISD -- BENAVIDES ISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. benavi desi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



