TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - August 10, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - August 10, 2026
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: PROPERTY INSURANCE To consider and act upon any insu General General
11: EXECUTIVE SESSION To hold an executive session, if n General General
12: UPCOMING AGENDA ITEMS To receive agenda items for th General General
13: PUBLIC COMMENTS To receive public comments. General General
14: ADJOURNMENT General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the August 27, 2026 P General General
4: VOUCHERS General General
4.A: To consider and act upon the approval of the vouche General PASSED (5-0)
5: INSURANCE - HUMAN RESOURCES General General
5.A: To recognize the insurance fund report. [Woodard] General General
6: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

6.A: APPROVAL OF OPTIONAL MOTOR VEHICLE TAX FEES: To con APPROVAL OF OPTIONAL MPASSED (5-0)
6.B: TAX RATE CALCULATION DESIGNATION: To consider and a TAX RATE CALCULATION D PASSED (5-0)

6.C: FIRE ALARM MONITORING CONTRACT: Commissioners' Cour FIRE ALARM MONITORING PASSED (5-0)
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Potter County -- Potter County Commissioners Court - August 10, 2026 (Continued)

6.D: THE FY 2026 COPS COMMUNITY POLICING DEVELOPMENT: MI General PASSED (5-0)
6.E: COUNTY CLERK: To consider and act upon the pricing COUNTY CLERK PASSED (5-0)
6.F: TAX REFUNDS: To consider and act upon one (1) tax r TAX REFUNDS TAX REFUNDS
6.G: HASKELL COUNTY: To consider and act upon a contract HASKELL COUNTY PASSED (5-0)
6.H: HEMPHILL COUNTY: To consider and act upon a contrac HEMPHILL COUNTY PASSED (5-0)
6.1: WICHITA COUNTY: To consider and act upon a contract WICHITA COUNTY PASSED (5-0)
7: EMPLOYMENT ITEMS To consider and act upon the followi General General

8: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)
9: JAIL REPORT To hear a report on the Potter County Det General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 11: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 12: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 13: PUBLIC COMMENTS To receive public comments. -- PUBLIC COMMENTS To receive public
comments.

Item 14: ADJOURNMENT -- ADJOURNMENT

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the August 27, 2026 Potter County Commissioners'
Court. [Smith] 7.27.2026 Minutes.pdf -- To recognize the minutes from the August 27, 2026
Potter County Commissioners' Court. [Smith] 7.27.2026 Minutes.pdf

Item 4: VOUCHERS -- VOUCHERS

Item 4.A: To consider and act upon the approval of the vouchers as processed by the county
auditor's office. [Boston] 21 Summary CCt Check Register for August 10, 2026.pdf 21 CCT
Check Register for August 10, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act
upon the approval of the vouchers as processed by the county auditor's office. [Boston] 21
Summary CCt Check Register for August 10, 2026.pdf 21 CCT Check Register for August 10,
2026.pdf

Item 5: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES
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Potter County -- Potter County Commissioners Court - August 10, 2026 (Continued)

Item 5.A: To recognize the insurance fund report. [Woodard] Insurance Report.pdf -- To
recognize the insurance fund report. [Woodard] Insurance Report.pdf

Iltem 6: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 6.A: APPROVAL OF OPTIONAL MOTOR VEHICLE TAX FEES: To consider and act upon setting the
optional fee amounts for motor vehicle transactions in Potter County for calendar year 2027.

This includes the Road and Bridge fee and the Child Safety fee. Both fees currently combine

for $11.50 per transaction. [Warren] Form for 2027 Fee Change.pdf Letter to Judges for 2027

Fee Change.pdf [Vote: PASSED (5 Yes, 0 No)] -- APPROVAL OF OPTIONAL MOTOR VEHICLE TAX FEES:
To consider and act upon setting the optional fee amounts for motor vehicle transactions in

Potter County for calendar year 2027. This includes the Road and Bridge fee and the Child

Safety fee.

Item 6.B: TAX RATE CALCULATION DESIGNATION: To consider and act upon designating the Potter
County Tax Assessor-Collector as the officer responsible for calculating the no-new-revenue

tax rate and voter approval tax rate for Potter County for fiscal year 2026-2027. [Warren]

[Vote: PASSED (5 Yes, 0 No)] -- TAX RATE CALCULATION DESIGNATION: To consider and act upon
designating the Potter County Tax Assessor-Collector as the officer responsible for

calculating the no-new-revenue tax rate and voter approval tax rate for Potter County for

fiscal

Item 6.C: FIRE ALARM MONITORING CONTRACT: Commissioners' Court Agenda Monday, August 10,
2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141

Amarillo, Texas 79101 [Vote: PASSED (5 Yes, 0 No)] -- FIRE ALARM MONITORING CONTRACT:
Commissioners' Court Agenda Monday, August 10, 2026 - 9:00 AM Potter County Commissioners'
Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101

Item 6.D: THE FY 2026 COPS COMMUNITY POLICING DEVELOPMENT: MICROGRANTS PROGRAM: To consider
and act upon authorizing the Potter County Sheriff to apply for funds for the drone program

through the U.S. Department of Justice COPS grant program and authorize the County Judge to

execute any necessary resolutions to seek such a grant. (Thomas) [Vote: PASSED (5 Yes, 0

No)] -- THE FY 2026 COPS COMMUNITY POLICING DEVELOPMENT: MICROGRANTS PROGRAM: To consider
and act upon authorizing the Potter County Sheriff to apply for funds for the drone program

through the U.S. Department of Justice COPS grant program and auth

Item 6.E: COUNTY CLERK: To consider and act upon the pricing summary for the continuation of
Granicus software and to authorize the County Clerk to sign the agreement [Smith]. TX_Potter

County TX_Q-537426_2026JUN12.pdf [Vote: PASSED (5 Yes, 0 No)] -- COUNTY CLERK: To consider
and act upon the pricing summary for the continuation of Granicus software and to authorize

the County Clerk to sign the agreement [Smith]. TX_Potter County TX_Q-537426_2026JUN12.pdf

Item 6.F: TAX REFUNDS: To consider and act upon one (1) tax refund for overpayment of taxes.
[Boston] Refund.pdf -- TAX REFUNDS: To consider and act upon one (1) tax refund for
overpayment of taxes. [Boston] Refund.pdf

Item 6.G: HASKELL COUNTY: To consider and act upon a contract with Haskell County for
housing inmates. [Thomas] IGA Haskell County, Texas - Potter County, Texas Final.pdf [Vote:
PASSED (5 Yes, 0 No)] -- HASKELL COUNTY: To consider and act upon a contract with Haskell
County for housing inmates. [Thomas] IGA Haskell County, Texas - Potter County, Texas
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Potter County -- Potter County Commissioners Court - August 10, 2026 (Continued)

Final.pdf

Item 6.H: HEMPHILL COUNTY: To consider and act upon a contract with Hemphill County for
housing inmates. [Thomas] Potter County Contract.pdf [Vote: PASSED (5 Yes, 0 No)] --
HEMPHILL COUNTY: To consider and act upon a contract with Hemphill County for housing
inmates. [Thomas] Potter County Contract.pdf

Item 6.1: WICHITA COUNTY: To consider and act upon a contract with Wichita County for
housing inmates. [Thomas] Wichita.docx [Vote: PASSED (5 Yes, 0 No)] -- WICHITA COUNTY: To
consider and act upon a contract with Wichita County for housing inmates. [Thomas]

Wichita.docx

Item 7: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 N0)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

Item 9: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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