TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

COMANCHE ISD (COMANCHE COUNTY, TX)

COMANCHE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COMANCHE ISD (Comanche County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,333 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMANCHE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMANCHE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
1.1: Roll Call and Establish a Quorum General General
1.2: Prayer General General
1.3: Pledge General General
1.4: Mission Statement General General
2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: T Consent PASSED (7-0)
3: Administer the Oath of Office to Elected School Trust General General
4: DISCUSSION ITEMS (NO ACTION) Action Items PASSED (7-0)
4.1: Facilities and Construction Update Reports Reports
5: CONSENT AGENDA (ACTION REQUIRED) Consent PASSED (7-0)
5.1: Approve Minutes from the April 13, 2026, Regular Me Consent PASSED (7-0)
5.2: Approve staff development day waiver for the 26-27 Action Items PASSED (7-0)
6: ADMINISTRATOR'S REPORTS Reports Reports
6.1: Finance Reports Reports Reports
6.10: CES Report Reports Reports
6.11: JJH Report Reports Reports
6.12: CHS Report Reports Reports
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

6.2: Curriculum Report

6.3: Special Programs Report

6.4: Technology Report

6.5: School Operations Report

6.6: School Safety & Security Report

6.7: Food Services Report

6.8: CTE Report

6.9: Athletics Report

7: ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS
7.1: Consider and take action to adopt an Order Canvassi
7.2: Consider and discuss the installation of new school
7.3: Consider and discuss possible action to approve bud
7.4: Consider and take possible action to approve the di
7.5: Consider and take possible action to approve the Co
7.6: Consider and take possible action to approve the Em

7.7: Possible Action and Discussion of Superintendent Re

Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

8: CLOSED SESSION Executive Session Executive Session

8.1: Pursuant to Texas Government Code Section 551.074, General General
8.2: Pursuant to Texas Government Code Section 551.076, General General
9: CONSIDER AND DISCUSS ADJOURNMENT Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 1.1: Roll Call and Establish a Quorum -- 1.1. Roll Call and Establish a Quorum
Iltem 1.2: Prayer -- 1.2. Prayer

Iltem 1.3: Pledge -- 1.3. Pledge

Item 1.4: Mission Statement -- 1.4. Mission Statement

Item 2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: The Public is invited to sign up
and speak on matters of concern. The Board welcomes commends during the public comment part

of the meeting. However, in accordance with the Texas Open Meetings Act, Board members

cannot discuss or vote on issues not posted on the agenda. Please limit comments to five (5)

minutes per speaker (BED Local). Sign i [Vote: PASSED (7 Yes, 0 No)] -- 2. PUBLIC COMMENTS /
OPEN COMMUNITY FORUM Description: The Public is invited to sign up and speak on matters of
concern. The Board welcomes commends during the public comment part of the meeting. However,

in accordance with the Texas Open
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

Item 3: Administer the Oath of Office to Elected School Trustees -- 3. Administer the Oath
of Office to Elected School Trustees

ltem 4: DISCUSSION ITEMS (NO ACTION) [Vote: PASSED (7 Yes, 0 No)] -- 4. DISCUSSION ITEMS (NO
ACTION)

Item 4.1: Facilities and Construction Update -- 4.1. Facilities and Construction Update

Item 5: CONSENT AGENDA (ACTION REQUIRED) [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT AGENDA
(ACTION REQUIRED)

Item 5.1: Approve Minutes from the April 13, 2026, Regular Meeting [Vote: PASSED (7 Yes, 0
No)] -- 5.1. Approve Minutes from the April 13, 2026, Regular Meeting

Item 5.2: Approve staff development day waiver for the 26-27 School Year [Vote: PASSED (7
Yes, 0 No)] -- 5.2. Approve staff development day waiver for the 26-27 School Year

Iltem 6: ADMINISTRATOR'S REPORTS -- 6. ADMINISTRATOR'S REPORTS
Item 6.1: Finance Reports -- 6.1. Finance Reports

Item 6.10: CES Report -- 6.10. CES Report

Item 6.11: JJH Report -- 6.11. JJH Report

Item 6.12: CHS Report -- 6.12. CHS Report

Item 6.2: Curriculum Report -- 6.2. Curriculum Report

Item 6.3: Special Programs Report -- 6.3. Special Programs Report

Item 6.4: Technology Report -- 6.4. Technology Report

Item 6.5: School Operations Report -- 6.5. School Operations Report

Item 6.6: School Safety & Security Report -- 6.6. School Safety & Security Report
Iltem 6.7: Food Services Report -- 6.7. Food Services Report

Item 6.8: CTE Report -- 6.8. CTE Report

Item 6.9: Athletics Report -- 6.9. Athletics Report

Item 7: ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS [Vote: PASSED (7 Yes, 0 No)] -- 7.
ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS

Item 7.1: Consider and take action to adopt an Order Canvassing Returns and Declaring
Results of the Board of Trustees Election [Vote: PASSED (7 Yes, 0 No)] -- 7.1. Consider and
take action to adopt an Order Canvassing Returns and Declaring Results of the Board of
Trustees Election

Item 7.2: Consider and discuss the installation of new school board officers [Vote: PASSED
(7 Yes, 0 No)] -- 7.2. Consider and discuss the installation of new school board officers

Item 7.3: Consider and discuss possible action to approve budget amendment #3 [Vote: PASSED
(7 Yes, 0 No)] -- 7.3. Consider and discuss possible action to approve budget amendment #3

Item 7.4: Consider and take possible action to approve the district assurance and letter of
intent for participation in Texas Strategic Leadership District-Wide Performance Management
[Vote: PASSED (7 Yes, 0 No)] -- 7.4. Consider and take possible action to approve the
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

district assurance and letter of intent for participation in Texas Strategic Leadership
District-Wide Performance Management

Item 7.5: Consider and take possible action to approve the Comanche County Rural
Collaboration Performance Agreement [Vote: PASSED (7 Yes, 0 No)] -- 7.5. Consider and take
possible action to approve the Comanche County Rural Collaboration Performance Agreement

Item 7.6: Consider and take possible action to approve the Emergency Operations Procedures
2025-2026 [Vote: PASSED (7 Yes, 0 No)] -- 7.6. Consider and take possible action to approve
the Emergency Operations Procedures 2025-2026

Item 7.7: Possible Action and Discussion of Superintendent Resignation and Transition,
including Possible Hiring of Interim Superintendent. [Vote: PASSED (7 Yes, 0 No)] -- 7.7.
Possible Action and Discussion of Superintendent Resignation and Transition, including
Possible Hiring of Interim Superintendent.

Item 8: CLOSED SESSION -- 8. CLOSED SESSION

Item 8.1: Pursuant to Texas Government Code Section 551.074, deliberate regarding personnel
matters, including superintendent's resignation and possible discussion of interim
superintendent -- 8.1. Pursuant to Texas Government Code Section 551.074, deliberate
regarding personnel matters, including superintendent's resignation and possible discussion

of interim superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMANCHE ISD
(Comanche County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. comanchei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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