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OVERTON ISD (RUSK COUNTY, TX)

OVERTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for OVERTON ISD (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 535 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title OVERTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from OVERTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Adjournment General General

1.A: Pledge of Allegiance General General

1.B: Roll Call and Establish Quorum General General

2: Public Comment Public Hearing Public Hearing

2.A: Open Forum to address the Board General General

2.B: Public Hearings Public Hearing Public Hearing

3: District Score Card and Monitoring Calendar Reporting Reports Reports

3.A: (S.O. 3.3) Student Outcomes - Recognize Band General General

3.B: (A.P. All) Adult Priorities - Summative of Adult Pr General General

4: Board Self Evaluation General General

5: Consent Items: Consent PASSED (7-0)

5.A: Approve the Minutes from the July 13, 2026 Regular Consent PASSED (7-0)

5.B: Approve the Monthly Financial Reports for the month Reports Reports

5.C: Consideration and possible approval of naming the Action Items PASSED (7-0)

5.D: (A.P. 1.0) Consideration and possible approval of s Action Items PASSED (7-0)

5.E: Consideration and possible approval of Property & C Action Items PASSED (7-0)
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OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

6: Action Items: Action Items PASSED (7-0)

6.A: (A.P. 2.0) Consideration and possible approval of i Action Items PASSED (7-0)

6.B: (A.P. 4.1) Consider a recommendation from the Safet Action Items PASSED (7-0)

6.C: Order of Election Action Items PASSED (7-0)

7: Discussion on Board Monthly Information Packet: General General

7.A: Financial Information Reports for the month of July Reports Reports

7.B: Handbook Updates Reports Reports

7.B.1: Updated Cheer Handbook 26-27 Reports Reports

7.B.2: Updated Overton Secondary Student Handbook Descri Reports Reports

7.B.3: Updated Overton Student Code of Conduct Reports Reports

7.C: Athletic Director's Report Reports Reports

7.D: Superintendent's Report Reports Reports

7.D.1: (A.P. 4.1) Intruder Detection Audit - Corrective Action Items PASSED (7-0)

7.D.2: (A.P. 2.0) Updates to Teacher Incentive Allotment Reports Reports

7.D.3: Recap of week one - Teachers/Staff Return and Mee General General

7.D.4: (A.P. 4.0) Update Status of SVPP Grant Applicatio Reports Reports

7.D.5: (A.P. 1.0 & S.O. 3.0) Intent to Apply for Lift Gr General General

7.D.6: (A.P. 1.0 & S.O. 3.0) Other possible grant opport General General

7.D.7: (S.O. 1.0/2.0/3.0) Probably outcomes for State Ac General General

8: Executive Session Executive Session Executive Session

8.A: Property General General

8.B: Personnel General General

8.B.1: Discipline General General

8.B.2: Employment General General

8.B.3: Resignations General General

9: Consideration and possible approval of items discusse Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Adjournment -- 10. Adjournment

Item 1.A: Pledge of Allegiance -- 1.A. Pledge of Allegiance

Item 1.B: Roll Call and Establish Quorum -- 1.B. Roll Call and Establish Quorum

Item 2: Public Comment -- 2. Public Comment
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OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

Item 2.A: Open Forum to address the Board -- 2.A. Open Forum to address the Board

Item 2.B: Public Hearings -- 2.B. Public Hearings

Item 3: District Score Card and Monitoring Calendar Reporting -- 3. District Score Card and

Monitoring Calendar Reporting

Item 3.A: (S.O. 3.3) Student Outcomes - Recognize Band -- 3.A. (S.O. 3.3) Student Outcomes -

Recognize Band

Item 3.B: (A.P. All) Adult Priorities - Summative of Adult Priorities for previous school

year -- 3.B. (A.P. All) Adult Priorities - Summative of Adult Priorities for previous school

year

Item 4: Board Self Evaluation -- 4. Board Self Evaluation

Item 5: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Items:

Item 5.A: Approve the Minutes from the July 13, 2026 Regular School Board meeting. [Vote:

PASSED (7 Yes, 0 No)] -- 5.A. Approve the Minutes from the July 13, 2026 Regular School

Board meeting.

Item 5.B: Approve the Monthly Financial Reports for the month of July. -- 5.B. Approve the

Monthly Financial Reports for the month of July.

Item 5.C: Consideration and possible approval of naming the following appraisers for Overton

ISD: Lisa Cox: Primary appraiser at Overton High School Nikki Fenter: Primary appraiser at

Overton Elementary School Mark Dahlgren, Courtney Mosley and Larry Calhoun: Secondary

appraisers for all Overton ISD campuses. [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Consideration

and possible approval of naming the following appraisers for Overton ISD: Lisa Cox: Primary

appraiser at Overton High School Nikki Fenter: Primary appraiser at Overton Elementary

School Mark Dahlgren, Courtney Mosley and

Item 5.D: (A.P. 1.0) Consideration and possible approval of setting the proposed tax rates

and date, time and place for the Notice of Public Meeting to discuss the Proposed Tax Rate

as August 24, 2026 at 6:00pm. [Vote: PASSED (7 Yes, 0 No)] -- 5.D. (A.P. 1.0) Consideration

and possible approval of setting the proposed tax rates and date, time and place for the

Notice of Public Meeting to discuss the Proposed Tax Rate as August 24, 2026 at 6:00pm.

Item 5.E: Consideration and possible approval of Property & Casualty Insurance Renewal

[Vote: PASSED (7 Yes, 0 No)] -- 5.E. Consideration and possible approval of Property &

Casualty Insurance Renewal

Item 6: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items:

Item 6.A: (A.P. 2.0) Consideration and possible approval of increasing the District's

monthly contribution to employee Health Insurance from $375 to $400. [Vote: PASSED (7 Yes, 0

No)] -- 6.A. (A.P. 2.0) Consideration and possible approval of increasing the District's

monthly contribution to employee Health Insurance from $375 to $400.

Item 6.B: (A.P. 4.1) Consider a recommendation from the Safety and Security Committee to

reconfigure parking along Henderson Street to angled parking to improve visibility and

traffic safety. (Completion would be targeted for holidays or next summer) [Vote: PASSED (7

Yes, 0 No)] -- 6.B. (A.P. 4.1) Consider a recommendation from the Safety and Security

Committee to reconfigure parking along Henderson Street to angled parking to improve
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OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

visibility and traffic safety. (Completion would be targeted for holidays or next su

Item 6.C: Order of Election [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Order of Election

Item 7: Discussion on Board Monthly Information Packet: -- 7. Discussion on Board Monthly

Information Packet:

Item 7.A: Financial Information Reports for the month of July. -- 7.A. Financial Information

Reports for the month of July.

Item 7.B: Handbook Updates -- 7.B. Handbook Updates

Item 7.B.1: Updated Cheer Handbook 26-27 -- 7.B.1. Updated Cheer Handbook 26-27

Item 7.B.2: Updated Overton Secondary Student Handbook Description: This update reflects the

current district policy on corporal punishment. -- 7.B.2. Updated Overton Secondary Student

Handbook Description: This update reflects the current district policy on corporal

punishment.

Item 7.B.3: Updated Overton Student Code of Conduct -- 7.B.3. Updated Overton Student Code

of Conduct

Item 7.C: Athletic Director's Report -- 7.C. Athletic Director's Report

Item 7.D: Superintendent's Report -- 7.D. Superintendent's Report

Item 7.D.1: (A.P. 4.1) Intruder Detection Audit - Corrective Actions Completed [Vote: PASSED

(7 Yes, 0 No)] -- 7.D.1. (A.P. 4.1) Intruder Detection Audit - Corrective Actions Completed

Item 7.D.2: (A.P. 2.0) Updates to Teacher Incentive Allotment plan & plan approval by TEA --

7.D.2. (A.P. 2.0) Updates to Teacher Incentive Allotment plan & plan approval by TEA

Item 7.D.3: Recap of week one - Teachers/Staff Return and Meet the Teacher/Meet the Mustang

Event -- 7.D.3. Recap of week one - Teachers/Staff Return and Meet the Teacher/Meet the

Mustang Event

Item 7.D.4: (A.P. 4.0) Update Status of SVPP Grant Application -- 7.D.4. (A.P. 4.0) Update

Status of SVPP Grant Application

Item 7.D.5: (A.P. 1.0 & S.O. 3.0) Intent to Apply for Lift Grant to support Bluebonnet

Implementation, and JET Grant for equipping Construction Management CTE Pathway -- 7.D.5.

(A.P. 1.0 & S.O. 3.0) Intent to Apply for Lift Grant to support Bluebonnet Implementation,

and JET Grant for equipping Construction Management CTE Pathway

Item 7.D.6: (A.P. 1.0 & S.O. 3.0) Other possible grant opportuntity - Teacher Mentoring and

Teacher Prep -- 7.D.6. (A.P. 1.0 & S.O. 3.0) Other possible grant opportuntity - Teacher

Mentoring and Teacher Prep

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for OVERTON ISD

(Rusk County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.overtonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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