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ABILENE ISD (TAYLOR COUNTY, TX)

ABILENE ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for ABILENE ISD (Taylor County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
14,425 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ABILENE ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-10-05

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ABILENE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)
II: Board Workshop Agenda General General
II.A: Group Medical Insurance 2027-2028 Attachments: ( 2 General General
11.B: Measures of Academic Progress (MAP) Attachments: ( General General

I1l: Closed Session: A Closed Session may be held under
I1I.A: The Board may deliberate matters of Personnel, i.

I1I.A.I: Professional Employment Contracts

Executive Session
General

Action ltems

Executive Session
General

PASSED (7-0)

IIl.LA.1l: Board Procedures and Timelines - Evaluation an General General
111.B: The Board may consult with Legal Counsel regardin General General
III.C: The Board may discuss matters of Safety and Secur General General
111.D: The Board may discuss matters pertaining to Stude General General
I1l.E: The Board may discuss the Value, Exchange and/or General General

IV: Reconvene from Closed Session (Approximately 7:00 p.

Executive Session

Executive Session

IV.A: Invocation General General
IV.B: Pledge of Allegiance to the Flags of the United St General General
IV.C: Board/Superintendent Announcements General General
IV.C.I: Teaching Minute General General
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ABILENE ISD -- ABILENE ISD Board of Trustees Work_session Meeting (Continued)

IV.C.II: Special Recognition

IX: Reports

IX.A: Academic Performance Attachments: (2 ) 10.05.26 C
IX.B: Communications - Marketing Attachments: (2) 10.0
V: Recognitions

V.A: TEA Educator Review Committee

VI: Oral Communications from the Public

VII: Consent Agenda

VII.A: The Board will consider approval of the Minutes o
VII.B: The Board will consider approval of the Budget Am
VII.C: The Board will consider approval of the Investmen
VII.D: The Board will consider approval of TASB Policy U
VIII: Public Hearing on Bowie STEM Academy Turnaround Pl
VIII.A: Open Public Hearing

VIII.B: Receive Public Comment

VIII.C: Close Public Hearing

X: Business Items Requiring Board Action

X.A: The Board will consider and take action to approve
X.B: The Board will consider approval of a TEA Class Siz
XI: The Board may take action relevant to Items Covered
XI.A: The Board will consider approval of Personnel Reco
XI.A.l: Professional Employment Contracts

XI1.B: Matters pertaining to Real Property, if any

XI.C: Matters pertaining to Safety and Security, if any
X1.D: Matters pertaining to Litigation, if any

XI.E: Matters pertaining to Students, if any

XII: Adjournment

General
Reports
General
Reports
General
General
General
Consent
Consent
Action Items
Action Items
Action Items
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
General
General
General
General

General

General
Reports
General
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
Public Hearing
Public Hearing
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
Item II: Board Workshop Agenda -- Il. Board Workshop Agenda

Iltem II.A: Group Medical Insurance 2027-2028 Attachments: (2 ) 10.05.26 Cover - Medical
Insurance Cover Sheet 10_2026.PU 9/28/2026 at 2:55 PM 10.05.26 Group Medical Insurance
October 2027 (3) 10/1/2026 at 4:10 PM -- 1l.A. Group Medical Insurance 2027-2028
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ABILENE ISD -- ABILENE ISD Board of Trustees Work_session Meeting (Continued)

Attachments: ( 2 ) 10.05.26 Cover - Medical Insurance Cover Sheet 10_2026.PU 9/28/2026 at
2:55 PM 10.05.26 Group Medical Insurance October 2027 (3) 10/1/2026 at 4:10 PM

Item I1.B: Measures of Academic Progress (MAP) Attachments: (2 ) 10.01.26 Board Workshop
Cover - MAP Growth and District Assessments.docx 9/28/2026 at 3:06 PM 10.01.26 Board
Workshop MAP and District Assessments 9/28/2026 at 3:06 PM -- 11.B. Measures of Academic
Progress (MAP) Attachments: (2 ) 10.01.26 Board Workshop Cover - MAP Growth and District
Assessments.docx 9/28/2026 at 3:06 PM 10.01.26 Board Workshop MAP and District Assessments
9/28/2026 at 3:06 PM

Item Ill: Closed Session: A Closed Session may be held under the provisions of Texas
Government Code, Chapter 551 including but not limited to Section 551.071, Section 551.072,
Section 551.074, Section 551.076, and Section 551.082, and Section 551.0821. -- lll. Closed
Session: A Closed Session may be held under the provisions of Texas Government Code, Chapter
551 including but not limited to Section 551.071, Section 551.072, Section 551.074, Section
551.076, and Section 551.082, and Section

Item IlIl.LA: The Board may deliberate matters of Personnel, i.e. appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.
(Section 551.074) -- lll.A. The Board may deliberate matters of Personnel, i.e. appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee. (Section 551.074)

Item Ill.A.I: Professional Employment Contracts [Vote: PASSED (7 Yes, 0 No)] -- lILLA.l.
Professional Employment Contracts

Item Ill.A.ll: Board Procedures and Timelines - Evaluation and Goals -- Ill.A.ll. Board
Procedures and Timelines - Evaluation and Goals

Item 111.B: The Board may consult with Legal Counsel regarding Pending or Contemplated
Litigation and/ or Privileged Legal Advice. (Section 551.071) -- lll.B. The Board may
consult with Legal Counsel regarding Pending or Contemplated Litigation and/ or Privileged
Legal Advice. (Section 551.071)

Item 111.C: The Board may discuss matters of Safety and Security. (Section 551.076) --
III.C. The Board may discuss matters of Safety and Security. (Section 551.076)

Item 111.D: The Board may discuss matters pertaining to Students necessarily involving
personally identifiable information, e.g. Student Discipline. (Sections 551.082, 551.0821)
-- 11l.D. The Board may discuss matters pertaining to Students necessarily involving
personally identifiable information, e.g. Student Discipline. (Sections 551.082, 551.0821)

Item I1I.E: The Board may discuss the Value, Exchange and/or Disposition of Real Property.
(Section 551.072) -- lll.LE. The Board may discuss the Value, Exchange and/or Disposition of
Real Property. (Section 551.072)

Item IV: Reconvene from Closed Session (Approximately 7:00 p.m.) -- IV. Reconvene from
Closed Session (Approximately 7:00 p.m.)

Iltem IV.A: Invocation -- IV.A. Invocation

Item IV.B: Pledge of Allegiance to the Flags of the United States of America and the State
of Texas -- IV.B. Pledge of Allegiance to the Flags of the United States of America and the
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State of Texas

Item 1V.C: Board/Superintendent Announcements -- IV.C. Board/Superintendent Announcements
Item IV.C.I: Teaching Minute -- IV.C.I. Teaching Minute

Item IV.C.1I: Special Recognition -- IV.C.1I. Special Recognition

Item IX: Reports -- IX. Reports

Item IX.A: Academic Performance Attachments: (2 ) 10.05.26 Cover - Beginning of Year
Assessments 9/28/2026 at 3:12 PM 10.05.26 AISD Board - BOY Assessments Data 10/1/2026 at
11:01 AM -- IX.A. Academic Performance Attachments: ( 2 ) 10.05.26 Cover - Beginning of Year
Assessments 9/28/2026 at 3:12 PM 10.05.26 AISD Board - BOY Assessments Data 10/1/2026 at
11:01 AM

Item IX.B: Communications - Marketing Attachments: ( 2 ) 10.05.26 IX.B. Communications
Marketing Report Cover Page 9/28/2026 at 3:12 PM 10.05.26 1X.B. Communications Marketing
Report Presentation 9/28/2026 at 3:13 PM -- IX.B. Communications - Marketing Attachments: (
2)10.05.26 1X.B. Communications Marketing Report Cover Page 9/28/2026 at 3:12 PM 10.05.26
IX.B. Communications Marketing Report Presentation 9/28/2026 at 3:13 PM

Item V: Recognitions -- V. Recognitions

Item V.A: TEA Educator Review Committee -- V.A. TEA Educator Review Committee
Item VI: Oral Communications from the Public -- VI. Oral Communications from the Public
Item VII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VII. Consent Agenda

Item VII.A: The Board will consider approval of the Minutes of the September 3, 2026,

Workshop and Regular Meeting. Attachments: ( 2 ) 10.05.26 Cover - September Board Meeting
Minutes PU 9/28/2026 at 3:08 PM 09.03.26 Minutes - Workshop & Regular Meeting 9/28/2026 at
3:08 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A. The Board will consider approval of the

Minutes of the September 3, 2026, Workshop and Regular Meeting. Attachments: (2 ) 10.05.26
Cover - September Board Meeting Minutes PU 9/28/2026 at 3:08 PM 09.03.26 Minutes - Workshop
& Regular

Item VII.B: The Board will consider approval of the Budget Amendments. Attachments: ( 2 )
10.05.26 VII.B. 1. Cover Page_Budget Amendments for the Month Ending 9.30.2026_PU 9/30/2026
at 11:00 AM 10.05.26 VII.B. 2. Abilene ISD September 2026 Proposed Budget Amendments PU
9/30/2026 at 11:00 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.B. The Board will consider

approval of the Budget Amendments. Attachments: (2 ) 10.05.26 VII.B. 1. Cover Page_Budget
Amendments for the Month Ending 9.30.2026_PU 9/30/2026 at 11:00 AM 10.05.26 VII.B. 2.
Abilene ISD September 2026 Prop

Item VII.C: The Board will consider approval of the Investment Report for Quarter Ending
August 31, 2026. Attachments: (2) 10.05.26 VII.C. 1. Cover Page_Investment Report of the
Quarter Ending 8.31.26 PU 9/30/2026 at 11:01 AM 10.05.26 VII.C. 2. Investment Report for the
Quarter Ending 8.31.26 PU 9/30/2026 at 11:01 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.C. The
Board will consider approval of the Investment Report for Quarter Ending August 31, 2026.
Attachments: (2) 10.05.26 VII.C. 1. Cover Page_Investment Report of the Quarter Ending
8.31.26 PU 9/30/2026 at 11:01 AM 10.05.26 VII.C.

Item VII.D: The Board will consider approval of TASB Policy Update 127. Attachments: (5)
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ABILENE ISD -- ABILENE ISD Board of Trustees Work_session Meeting (Continued)

10.05.26 Policy Update 127 Cover Sheet 10_2026.PU 9/28/2026 at 3:09 PM 10.05.26 U127
Annotated LPM (1) 9/28/2026 at 3:09 PM 10.05.26 127_LocalPolicyComparisonPacket (1)
9/28/2026 at 3:09 PM 10.05.26 127_UpdatePacket (1) 9/28/2026 at 3:09 PM 10.05.26 CQD_add
9/28/2026 at 3:09 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.D. The Board will consider approval
of TASB Policy Update 127. Attachments: (5) 10.05.26 Policy Update 127 Cover Sheet
10_2026.PU 9/28/2026 at 3:09 PM 10.05.26 U127 Annotated LPM (1) 9/28/2026 at 3:09 PM
10.05.26 127_LocalPolicyCompar

Item VIII: Public Hearing on Bowie STEM Academy Turnaround Plan (TAP), Clack Middle School
Targeted Improvement Plan (TIP), and Madison Middle School Targeted Improvement Plan (TIP)

for 2026-2027 Attachments: ( 5) 10.05.26 Cover Page 26-27 Targeted Improvement Plans and
Turnaround Plan 9/28/2026 at 3:11 PM 10.05.26 Bowie Elementary 2026-2027 Turnaround
Plan-DRAFT 9/28/2026 at 3:11 PM 10.05.26 Clack Middle S -- VIII. Public Hearing on Bowie

STEM Academy Turnaround Plan (TAP), Clack Middle School Targeted Improvement Plan (TIP), and
Madison Middle School Targeted Improvement Plan (TIP) for 2026-2027 Attachments: (5)

10.05.26 Cover Page 26-27 Targ

Item VIII.A: Open Public Hearing -- VIII.A. Open Public Hearing
Item VIII.B: Receive Public Comment -- VIII.B. Receive Public Comment
Item VIII.C: Close Public Hearing -- VIII.C. Close Public Hearing

Item X: Business Items Requiring Board Action [Vote: PASSED (7 Yes, 0 No)] -- X. Business
Items Requiring Board Action

Item X.A: The Board will consider and take action to approve the submission of the 2026-2027
Bilingual Education Exception and/or English as a Second Language (ESL) Waiver application
to the Texas Education Agency. Attachments: ( 3) 10.05.26 Cover - ESL Bilingual Program
Evaluation - October 5 2026 9/28/2026 at 3:13 PM 10.05.26
2025-26_Abilene_ISD_EB_Program_Evaluation 9/28/2026 at 3:14 PM 10.05.26 Present [Vote:
PASSED (7 Yes, 0 No)] -- X.A. The Board will consider and take action to approve the
submission of the 2026-2027 Bilingual Education Exception and/or English as a Second
Language (ESL) Waiver application to the Texas Education Agency. Attachments: ( 3) 10.05.26
Co

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ABILENE ISD
(Taylor County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. abi | enei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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