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RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - September 16, 2020
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Meeting - September 16, 2020

POPULATION SERVED
Texas Taxing Unit 2020-09-16

MEETING DATE

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2020-09-16

Total Indexed Docket Items 39 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Consider Awarding the Bid to Construct an 8" Wate
Eight: Consider Resolution #2020 -012, Authorizing the U
Eight: Adjourn Meeting Mr. Daniel made a motion to adjou
Eleven: Consider Adopting Resolution #2020-017, Authoriz
Eleven: Consider Approval of Directors' Expenses, and Ta
Fifteen: Adjourn Meeting RED RIVER AUTHORITY OF TEXAS Bo
Five: Consider Adopting the 2020 -2025 Strategic Plan fo
Five: Receive a Presentation from Controller, Lana Hefto
Five: Consider Resolution #2020 -013, Adopting Amended C
Four: Elect Officers for F iscal Year 2020-2021, and Tak
Four: Consider Authorizing the Advertisement for Request
Four: Receive a Presentation from Assistant General Mana
Fourteen: Adjourn Meeting Mr. Thornhill made a motion to
Fourteen: Comments from the Directors and/or Suggestions
Nine: Consider Authorizing the Advertisement for Bids to
Nine: Consider Awarding the Bid to Construct a 75,000 to
One: Call the Meeting to Order, Roll Call, and Invocatio

One: Call the Meeting to Order, Roll Call, and Invocatio

One: Call the Meeting to Order, Roll Call, and Invocatio
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PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
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PASSED (9-0)
PASSED (9-0)
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Red River Authority of Texas -- Board of Directors Meeting - September 16, 2020 (Continued)

Seven: Consider Awarding the Contract to Serve as the Pr
Seven: Consider Resolution #2020 -011, Authorizing an Ap
Seven: Comments from the Directors, Staff and General Ma
Six: Receive an Overview of the Fiscal Year 2020 -2021 R

Six: Receive a Recommendation from the Finance Committee
Six: Consider Resolution #2020 -014 Establishing the Who

Ten: Consider Authorizing the Advertisement for Bids to

Ten: Consider Adopting Resolution #2020-016, Authorizing
Thirteen: Other Business as the Board May Deem Appropria
Thirteen: Comments from the Directors and/or Suggestions
Three: CONSENT AGENDA Items on the consent agenda will b
Three: CONSENT AGENDA Items on the consent agenda will b
Three: CONSENT AGENDA Items on the consent agenda will b
Twelve: Consider Approval of Directors' Expenses, and Ta
Twelve: Other Business as the Board May Deem Appropriate
Twelve: Other Business as the Board May Deem Appropriate
Twelve: Other Business as the Board May Deem Appropriate
Two: Public Comments to the Board of Directors from the

Two: Public Comments to the Board of Directors Comments

Two: Public Comments to the Board of Directors Comments
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PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
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PASSED (9-0)
AGENDA_ITEM
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AGENDA_ITEM

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Consider Awarding the Bid to Construct an 8" Water Transmission Line from the
McAdoo Well Field in Dickens County to the Dumont Pump Station in King County , as part of

the 2017 -2018 Capital Improvements Plan Phase-1, Guthrie/Dumont Water System Improvements,
and Take Any Other Action Deemed Necess [Vote: PASSED (9 Yes, 0 No)] -- ary. Page 3 of 3

Item Eight: Consider Resolution #2020 -012, Authorizing the Use of Telecommunications an d
Electronic Communications by the Authority, In Accordance with the State of Texas Business

and Commerce Code TITLE 10. SUBTITLE *. CHAPTER 322. Uniform Electronic Transaction Act, and
Take Any Other Action Deemed Necessar [Vote: PASSED (9 Yes, 0 No)] -- y Mr. Whiteman stated
that this resolution would provide authorization for the Authority to utilize vendors, like

DocuSign and Google Docs , to acquire secure electronic signatures to documents, such as

meeting minutes, etc. With no discuss

Item Eight: Adjourn Meeting Mr. Daniel made a motion to adjourn the meeting at 9:24 a.m. His
motion was seconded by Mr. Scaling, and the motion passed unanimously by a vote of 9 For and
0 Against. Todd W. Boykin, President Michael R. Sandefur, Secretary-Treasurer RED RIVER
AUTHORITY OF TEXAS Regularly Scheduled [Vote: PASSED (9 Yes, 0 No)] -- Board of Directors
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Red River Authority of Texas -- Board of Directors Meeting - September 16, 2020 (Continued)

Zoom Meeting September 16, 2020 ITEM SUMMARY ITEM 4 Elect Officers for Fiscal Year
2020-2021, and Take Any Other Action Deemed Necessary. The Board elects' officers and
appoints the General Counsel and General Manager e

Item Eleven: Consider Adopting Resolution #2020-017, Authorizing the General Manager to
Execute a Planning Assistance to States Agreement with the Department of the Army (U.S. Army
Corps of Engineers) for the Update of Navigation Benefits on the Red River from Denison Dam
to Index, Arkansas, and Take Any Other A [Vote: PASSED (9 Yes, 0 No)] -- ction Deemed
Necessary.

Item Eleven: Consider Approval of Directors' Expenses, and Take Any Other Action Deemed
Necessary President Boykin stated that although it is not required that a Director files for

their Director Fee payment, h e encouraged all to do so. He also provided an explanation on

the D irector Fee expenses that he had s [Vote: PASSED (9 Yes, 0 No)] -- ubmitted vouchers

on, which e ntailed his organization of the committees, as well as his attendance at a

committee meeting and board of directors meeting. With no more discussion, Mr. Sandefur made
a motion to approve the Directors' Expense

Item Fifteen: Adjourn Meeting RED RIVER AUTHORITY OF TEXAS Board of Directors Meeting Video
Conference Meeting July 15, 2020 Pursuant to the Texas Opens Meeting Act. Id. Sec.

551.127(c), (d), t he Red River Authority of Texas Board of Directors held a video

conference meeting on Wednesday, July 15, 2020 at 9:00 a.m. -- The conference call meeting
originated at the Authority's Administrative Offices located at 3000 Hammon Road, Wichita

Falls, Texas and was open to the public. Additionally, the President of the Board pr esided

over the meeting from 500 S.

Item Five: Consider Adopting the 2020 -2025 Strategic Plan for the Red River Authority of
Texas, and Take Any Other Action Deemed Necessary Mr. Smith made a motion to adopt the
2020-2025 Strategic Plan for the Red River Authority of Texas. His motion was seconded by
Mr. Sandefur, and the motion passed with a v [Vote: PASSED (9 Yes, 0 No)] -- ote of 7 For
and 0 Against.

Item Five: Receive a Presentation from Controller, Lana Hefton , on the Annual Operating
Budget for Fiscal Year 2020 -2021 for the Red River Authority of Texas, and Take Any Other
Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Five: Consider Resolution #2020 -013, Adopting Amended Chapters 2, 4, 6, and 7 of the
Administrative Policy and Procedure Manual, and Take Any Other Action Deemed Necessary Mr.
Whiteman stated that staff have been updating the Red River Authority of Texas' Policy and
Procedures Manual for over 12 mon ths, [Vote: PASSED (9 Yes, 0 No)] -- and these are the

last four chapters to update. He added that a copy of each chapter, which included tracked
changes, had been submitted to each director for their review prior to today's meeting, and

that Sunset recommendations were inclu

Item Four: Elect Officers for F iscal Year 2020-2021, and Take Any Other Action Deemed
Necessary. a. Election of Vice President, Secretary /Treasurer, and Assistant Secretary b.
Appointment of the Executive Committee by the President c. Appointment of the General
Manager and General Counsel by the Board of Dir [Vote: PASSED (9 Yes, 0 No)] -- ectors

Item Four: Consider Authorizing the Advertisement for Request for Proposals to Serve as the
Primary Depository for the Red River Authority of Texas and Maintain Custody of its Funds
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Red River Authority of Texas -- Board of Directors Meeting - September 16, 2020 (Continued)

for a Period of Three Years from October 1, 2020 through September 30, 2023 and Take Any
Other Action Deemed Necessary Mr. Whitem [Vote: PASSED (9 Yes, 0 No)] -- an explained that
the Red River Authority of Texas solicits for depository services for a three-year period.

He added that only Texas banks with a local branch are solicited. With no discussion, Mr.

Ward made a motion to authorize the adver

Item Four: Receive a Presentation from Assistant General Manager, Fabian Heaney, on the
Asset Management Plan 2020 for the Red River Authority of Texas, and Take Any Other Action
Deemed Necessary. Mr. Heaney provided the Board with an in -depth presentation of the
Authority's Asset Management Plan 2020. He alm -- ost put them all to sleep. He added that
this will be an ongoing process and will be updated continuously. Mr. Smith stated that the
report is more than he expected, but was exactly what the Authority needed. President Boykin
expressed his

Item Fourteen: Adjourn Meeting Mr. Thornhill made a motion to adjourn the meeting at 11:03
a.m. His motion was seconded by Mr. Smith, and the motion passed unanimously by a vote of 7
For and 0 Against. Todd W. Boykin, President Michael R. Sandefur, Secretary-Treasurer RED
RIVER AUTHORITY OF TEXAS Special Called Bo -- ard of Directors Conference Call Meeting
August 12, 2020 Pursuant to the Texas Opens Meeting Act. Id. Sec. 551.127(c), (d), t he Red
River Authority of Texas Board of Directors held a special called conference call meeting on
Wednesday, August

Item Fourteen: Comments from the Directors and/or Suggestions for Future Agenda Items

Item Nine: Consider Authorizing the Advertisement for Bids to Install a Raw Water Intake
Structure to Serve the Preston Shores Water Plant at Lake Texoma, and Take Any Other Action
Deemed Necessary Mr. Whiteman explained that this project was bid as an alternate to the
project awarded in April 2020 to install [Vote: PASSED (9 Yes, 0 No)] -- a chlorine dioxide
injection point and raw water line to the Preston Shores Water Treatment Plant. He explai

ned that since no alternate bids were received, he is requesting authorization to bid the

project as a standalone project to constr

Item Nine: Consider Awarding the Bid to Construct a 75,000 to 100,000 Gallon Elevated Tank

at the McAdoo Well Field, as Part of the 2017-2018 Capital Improvements Plan Phase-1,
Guthrie/Dumont Water System Improvements, and Take Any Other Action Deemed Necessary. [Vote:
PASSED (9 Yes, 0 N0)]

Item One: Call the Meeting to Order, Roll Call, and Invocation Vice President Daniel called

the meeting to order at 9:05 a.m. Ms. Bales performed roll call and noted that Todd Boykin

was absent, and that a quorum was present. Vice President Daniel provided the invocation.
Board of Directors August 12 2020 Red [Vote: PASSED (9 Yes, 0 No)] -- River Authority of
Texas Special Called Conference Call Meeting Page 2

Item One: Call the Meeting to Order, Roll Call, and Invocation President Boykin called the
meeting to order at 9:00 a.m. and performed roll call. He noted the absence of Jerry Bob

Daniel and G. Wilson Scaling, Il. Mr. Thornhill provided the invocation. Board of Directors

July 15, 2020 Red River Authority of T [Vote: PASSED (9 Yes, 0 No)] -- exas Video Conference
Meeting Page 2

Item One: Call the Meeting to Order, Roll Call, and Invocation [Vote: PASSED (9 Yes, 0 No)]

Item Seven: Consider Awarding the Contract to Serve as the Primary Depository for the Red
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Red River Authority of Texas -- Board of Directors Meeting - September 16, 2020 (Continued)

River Authority of Texas and Maintain Custody of its Funds for a Period of Three Years, from
October 1, 2020 through September 30, 2023, and Take Any Other Action Deemed Necessary.
[Vote: PASSED (9 Yes, 0 No)]

Item Seven: Consider Resolution #2020 -011, Authorizing an Application to the Bureau of
Reclamation FY 2021 Water SMART Funding for Water and Energy Efficiency Grants, for Eligible
Water System Improvements and to Continue the Authority's Automated Meter Infrastructure
Replacement Program, and Take Any Other Ac [Vote: PASSED (9 Yes, 0 No)] -- tion Deemed
Necessary Mr. Whiteman stated that this proposed grant application to the Bureau of
Reclamation 's 2021 WaterSMART Water and Energy Efficiency Grants Program is the same type
of grant that the Authority was awarded last year for

Item Seven: Comments from the Directors, Staff and General Manager on Suggestions for Future
Agenda Items Mr. Whiteman stated that he hoped to have a contract with the United States

Army Corps of Engineers ready to present at the next regularly scheduled meeting, which will

be held on September 16, 2020 via Zoo [Vote: PASSED (9 Yes, 0 No)] -- m video conferencing.

Item Six: Receive an Overview of the Fiscal Year 2020 -2021 Red River Authority of Texas
Budget from Co ntroller, Lana Hefton, and Consider a Recommendation from the Finance
Committee on Changes to the Current Format, and Take Any Other Action Deemed Necessary
Referring to the meeting materials, Ms. Hefton pr [Vote: PASSED (9 Yes, 0 No)] -- ovided an
overview of the budget calendar and preliminary changes to the budget for Fiscal Year
2020-2021. She assured the Board that there were no Sunset recommendations that related to
fiscal services. Finally, Ms. Hefton stated she appre

Item Six: Receive a Recommendation from the Finance Committee and C onsider Adopting
Resolution #2020-015, Adopting the Annual Operating Budget for Fiscal Year 2020 -2021 and
Schedules for the Red River Authority of Texas, and Take Any Other Action Deemed Necessary.
[Vote: PASSED (9 Yes, 0 No)]

Item Six: Consider Resolution #2020 -014 Establishing the Wholesale Water Rate for the City
of Chillicothe, Texas, and Take Any Other Action Deemed Necessary Mr. Whiteman explained
that the Authority has a Wholesale Water Sales contract with the City of Chillicothe. He

further stated that the contract states [Vote: PASSED (9 Yes, 0 No)] -- that the annual rate

is su bject to the Authority's Wholesale Water Purchase Contract with the Greenbelt

Municipal and Industrial Water Authority. Mr. Whiteman also explained that the Authority
received a rate increase in June 2020, and tha

Item Ten: Consider Authorizing the Advertisement for Bids to Construct an 8" Water
Transmission Line from the McAdoo Well Fields in Dickens County to the Dumont Pump Station
in King County, and Take Any Other Action Deemed Necessary Mr. Whiteman stated that four
wells near McAdoo Well Fields have been drilled [Vote: PASSED (9 Yes, 0 No)] --, and the
transmission line to move the water to the pump station in Dumont is ready for construction.

He added that blending the water with the wells in Dumont should reduce the nitrate leve Is

in the Guthrie-Dumont Water System, so that i

Item Ten: Consider Adopting Resolution #2020-016, Authorizing the General Manager to Execute
an Agreement with the North Central Texas Council of Governments to Fund Red River Authority
of Texas' Share of a Planning Assistance to States Agreement with the U.S. Army Corps of
Engineers for a Feasibility Study o [Vote: PASSED (9 Yes, 0 No)] -- f Navigation of the Red

River from Denison Dam to Index, Arkansas, and Take Any Other Action Deemed Necessary.
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Red River Authority of Texas -- Board of Directors Meeting - September 16, 2020 (Continued)

Item Thirteen: Other Business as the Board May Deem Appropriate: a. Board Committee Reports
b. General Manager's Report 1. Capital Improvement Plan Update 2. Update on Navigation of
the Red River 3. Update on Sunset Review c. Assistant General Manager's Report 1. Update on
the Environmental Services Division 2. Up -- date on the Utility Division and Maintenance
Division d. Financial Report by the Controller

Item Thirteen: Comments from the Directors and/or Suggestions for Future Agenda Items
Discussion was held about the possibility of holding a special meeting in August.

Item Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion. None REGULAR AGENDA [Vote: PASSED (9 Yes, 0 No)]

Item Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion. a. Read and Approve the Minutes of the Special Called Board of Directors Meeting
Conference Call Held on April 7, 2020 b. Read and Approve the Minutes of Regularly Scheduled
Board of Directors Meeting Conferenc [Vote: PASSED (9 Yes, 0 No)] -- e Call Held on April

15, 2020 c. Read and Approve the Minutes of the Special Called Board of Directors Meeting
Conference Call Held on June 23, 2020 Following review of minutes from the April 7, 2020,

April 15, 2020 , and June 23, 2020 meet

Item Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion. a. Approval of the Minutes of the Regularly Scheduled Board of Directors Meeting
Video Conference Call Held on July 15, 2020 b. Approval of the Minutes of the Special Called
Board of Directors Meeting Conferenc [Vote: PASSED (9 Yes, 0 No)] -- e Call Held on August

12, 2020 REGULAR AGENDA

Item Twelve: Consider Approval of Directors' Expenses, and Take Any Other Action Deemed
Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Twelve: Other Business as the Board May Deem Appropriate: (continued) ¢ Assistant
General Manager's Report (continued) 2. Update on the Utility Division and Maintenance
Division Mr. Heaney explained that the Maintenance Supervisor resigned, so that position has
been posted. He also stated that a purchase or [Vote: PASSED (9 Yes, 0 No)] -- der was sent
to MHC Wichita Falls for the new 4.5-ton maintenance truck that was ordered through the buy
board , and stated it should arrive at the end of August. He also added that bids were still
being received for a new trailer. Regardin

Item Twelve: Other Business as the Board May Deem Appropriate: a. Committee Reports
Referring to the committee reports in the board materials, President Boykin stated that he
is appreciative of everyone's involvement with the committees . Each committee chair then
provided a synopsis of the recent meetings that -- had been held. Board of Directors July
15, 2020 Red River Authority of Texas Video Conference Meeting Page 6

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River
Authority of Texas (Wichita County, Texas) convened on 2020-09-16, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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Red River Authority of Texas -- Board of Directors Meeting - September 16, 2020 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://rra.texas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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