TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 30

ANAHUAC ISD (CHAMBERS COUNTY, TX)

ANAHUAC ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ANAHUAC ISD (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,542 residents 2026-03-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ANAHUAC ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-30
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ANAHUAC ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Convene in a Quorum and Call to Order; United States Action Items PASSED (6-0)
Il: STUDENT Recognition General General

Ill: STAFF Recognition General General

IV: PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill Public Hearing Public Hearing
IX: RECONVENE INTO OPEN SESSION General General

V: MONTHLY REPORTS Reports Reports

V.A:) Bond Update Reports Reports

V.B:) Region 5 Tech Audit Update Presenter: Justus Cook Reports Reports

V.C: ) Presentation of District's Delinquent Tax Collect Reports Reports

V.D: ) Superintendent's Report Reports Reports

V.E:) Board Goal Report Reports Reports

V.F:) Principal Monthly Board Reports Attachments: ( 4 Reports Reports

V.G: ) Presentation of Monthly Financial Reports, Invest Reports Reports

VI: DISCUSSION ITEMS General General
VI.A:) Discuss TASB Summer Leadership Institute dates General General

VII: ACTION ITEMS Action Items PASSED (6-0)
VIILA:) Consent Agenda Consent PASSED (6-0)
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ANAHUAC ISD -- ANAHUAC ISD Board of Trustees Regular Meeting (Continued)

VII.B: ) Consider Delegating Teacher Hiring Authority to Action Items PASSED (6-0)
VII.C: ) Consider 2026-2027 Instructional Calendar Attac Action Items PASSED (6-0)
VII.D: ) Consider filing a waiver with TEA to limit Fore Action Items PASSED (6-0)

VIII: CLOSED SESSION Executive Session Executive Session
VIII.A: ) Discussion/Evaluation of Personnel: Texas Gove General General

VIII.B: ) Consultation with Board Attorney Regarding All General General

X: TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION Action ltems PASSED (6-0)
X.A:) Consider Teacher and Professional Contracts for 2 Action Items PASSED (6-0)

XI: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of
Allegiance; Invocation [Vote: PASSED (6 Yes, 0 No)] -- . Convene in a Quorum and Call to
Order; United States and Texas Flags Pledges of Allegiance; Invocation

Item 1l: STUDENT Recognition -- Il. STUDENT Recognition
Item Ill: STAFF Recognition -- Ill. STAFF Recognition

Item IV: PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form provided at the
meeting & present it to the President prior to the beginning of the meeting) -- IV. PUBLIC
COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form provided at the meeting & present
it to the President prior to the beginning of the meeting)

Iltem IX: RECONVENE INTO OPEN SESSION -- IX. RECONVENE INTO OPEN SESSION
Item V: MONTHLY REPORTS -- V. MONTHLY REPORTS
Iltem V.A:) Bond Update -- V.A) Bond Update

Item V.B: ) Region 5 Tech Audit Update Presenter: Justus Cook -- V.B) Region 5 Tech Audit
Update Presenter: Justus Cook

Item V.C: ) Presentation of District's Delinquent Tax Collection Report Presenter: Otilia

Gonzales Attachments: ( 1) Collection Report to Anahuac ISD March 2026 3/18/2026 at 3:44 PM
-- V.C) Presentation of District's Delinquent Tax Collection Report Presenter: Otilia

Gonzales Attachments: ( 1) Collection Report to Anahuac ISD March 2026 3/18/2026 at 3:44 PM

Item V.D: ) Superintendent's Report -- V.D) Superintendent's Report
Item V.E: ) Board Goal Report -- V.E) Board Goal Report

Item V.F:) Principal Monthly Board Reports Attachments: ( 4 ) APS Board Report 3_19 26

3/20/2026 at 9:02 AM ES March Board Report 3/19/2026 at 10:28 AM AMS March 2026 Board Report
3/19/2026 at 10:11 AM HS March Report 3/18/2026 at 3:44 PM -- V.F) Principal Monthly Board
Reports Attachments: ( 4 ) APS Board Report 3_19 26 3/20/2026 at 9:02 AM ES March Board
Report 3/19/2026 at 10:28 AM AMS March 2026 Board Report 3/19/2026 at 10:11 AM HS March
Report 3/18/2026 at 3:44 PM
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ANAHUAC ISD -- ANAHUAC ISD Board of Trustees Regular Meeting (Continued)

Item V.G: ) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
Attachments: ( 1) 2026, 0330 Budget report 3/23/2026 at 9:02 AM -- V.G) Presentation of
Monthly Financial Reports, Investment Reports, and Budget Update Attachments: ( 1) 2026,
0330 Budget report 3/23/2026 at 9:02 AM

Item VI: DISCUSSION ITEMS -- VI. DISCUSSION ITEMS

Item VI.A: ) Discuss TASB Summer Leadership Institute dates -- VI.A) Discuss TASB Summer
Leadership Institute dates

Item VII: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- VII. ACTION ITEMS
Item VII.A: ) Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- VII.A) Consent Agenda

Item VII.B: ) Consider Delegating Teacher Hiring Authority to Interim Superintendent
Commencing April 1, 2026, until new superintendent is hired. [Vote: PASSED (6 Yes, 0 No)] --
VI1.B) Consider Delegating Teacher Hiring Authority to Interim Superintendent Commencing
April 1, 2026, until new superintendent is hired.

Item VII.C: ) Consider 2026-2027 Instructional Calendar Attachments: (1) 26-27
Instructional Calendar 3/24/2026 at 8:19 AM [Vote: PASSED (6 Yes, 0 No)] -- VII.C) Consider
2026-2027 Instructional Calendar Attachments: (1) 26-27 Instructional Calendar 3/24/2026
at 8:19 AM

Item VII.D: ) Consider filing a waiver with TEA to limit Foreign Exchange Students to 5 per
year. [Vote: PASSED (6 Yes, 0 No)] -- VII.D) Consider filing a waiver with TEA to limit
Foreign Exchange Students to 5 per year.

Item VIII: CLOSED SESSION -- VIII. CLOSED SESSION

Item VIII.A: ) Discussion/Evaluation of Personnel: Texas Government Code 551.074 -- VIII.A)
Discussion/Evaluation of Personnel: Texas Government Code 551.074

Item VIII.B: ) Consultation with Board Attorney Regarding All Matters As Authorized By Law:
Texas Government Code Section 551.071 -- VIII.B) Consultation with Board Attorney Regarding
All Matters As Authorized By Law: Texas Government Code Section 551.071

Item X: TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION [Vote: PASSED (6 Yes, 0 No)] --
X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

Item X.A:) Consider Teacher and Professional Contracts for 2026-2027 School Year. [Vote:
PASSED (6 Yes, 0 No)] -- X.A) Consider Teacher and Professional Contracts for 2026-2027
School Year.

Item XI: ADJOURNMENT -- XI. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ANAHUAC ISD
(Chambers County, Texas) convened on 2026-03-30, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://sites. googl e. con ai sdpant hers. conf anahuaci sd/ hone

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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