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UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 39,832 residents 2026-09-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-09-09
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Roll Call, Call to Order Action Items PASSED (7-0)
II: Pledge of Allegiance General General
II.A: Honor the Texas Flag; | pledge allegiance to thee, General General
11l: Public Comments: Comments shall be limited to curre Consent PASSED (7-0)
IV: Listed below are items to be reviewed by the Board f General General
IV.A: Annual Progress on House Bill 3 (HB3) Goals Attach Reports Reports
IV.B: 2026-2027 Enroliment/Personnel Update Attachments: Reports Reports
IV.C: Child Nutrition Department Adult Meal Price Increa General General
V: Listed below are items for discussion only with recom Action Items PASSED (7-0)
V.A: Monthly Disbursements Attachments: (1) Monthly Di General General
V.B: Budget Amendments Attachments: (2 ) 1 - Budget Ame General General
V.C: Awarding Bids, Proposals, Qualifications, and Exten General General
V.D: Resolution of the 2026 Appraisal Roll as the 2026 U Action ltems PASSED (7-0)
V.E: 2026-2027 Internal Audit Plan Attachments: (2) 1 General General
V.F: Interlocal Agreement and Memorandum of Understandin Action Items PASSED (7-0)
V.G: Consider and approve Certification of Compliance wi Action Items PASSED (7-0)
V.H: T-TESS 2.0 Appraisers for the 2026-2027 school year General General
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UNITED ISD -- UNITED ISD Board of Trustees Work_session Meeting (Continued)

VI: Adjournment General General
V.I: United ISD's Revised T-PESS Appraisal Calendar for General General
V.J: Revision of Board Policy D Series, FNG (LOCAL), and General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll Call, Call to Order
Item II: Pledge of Allegiance -- II. Pledge of Allegiance

Item I.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item 11I: Public Comments: Comments shall be limited to current Board agenda items or
District-related topics. Public comment forms must be submitted to the Board Secretary no

later than 10 minutes before the scheduled start time of the meeting by the person who will

be providing public comment. Only one public comment form may be submitted per person. The
public comment form must be fully completed to be ¢ [Vote: PASSED (7 Yes, 0 No)] -- Il

Public Comments: Comments shall be limited to current Board agenda items or District-related
topics. Public comment forms must be submitted to the Board Secretary no later than 10
minutes before the scheduled start time of the meeting

Item IV: Listed below are items to be reviewed by the Board for information only: -- IV.
Listed below are items to be reviewed by the Board for information only:

Item IV.A: Annual Progress on House Bill 3 (HB3) Goals Attachments: (1) 2 - HB 3 CCMR & EC
Board Goals Annual Update Sept. 2026 9/2/2026 at 11:55 AM -- IV.A. Annual Progress on House
Bill 3 (HB3) Goals Attachments: (1) 2 - HB 3 CCMR & EC Board Goals Annual Update Sept.
2026 9/2/2026 at 11:55 AM

Item 1V.B: 2026-2027 Enroliment/Personnel Update Attachments: (2 ) 1 - Enroliment Update
-Sept 9 2026 (2) (1).docx 8/31/2026 at 4:56 PM 2 - Board WS - Enrollment Updates 9-9-26
9/10/2026 at 10:27 AM -- IV.B. 2026-2027 Enrollment/Personnel Update Attachments: (2) 1 -
Enrollment Update -Sept 9 2026 (2) (1).docx 8/31/2026 at 4:56 PM 2 - Board WS - Enrollment
Updates 9-9-26 9/10/2026 at 10:27 AM

Item IV.C: Child Nutrition Department Adult Meal Price Increase as of October 1, 2026
Attachments: ( 1) 1 - Adult Meal Price Increase 26-27 8/31/2026 at 4:01 PM -- IV.C. Child
Nutrition Department Adult Meal Price Increase as of October 1, 2026 Attachments: (1) 1 -
Adult Meal Price Increase 26-27 8/31/2026 at 4:01 PM

Item V: Listed below are items for discussion only with recommendations for action to be
made at the next Regular Board Meeting: [Vote: PASSED (7 Yes, 0 No)] -- V. Listed below are
items for discussion only with recommendations for action to be made at the next Regular
Board Meeting:

Item V.A: Monthly Disbursements Attachments: ( 1 ) Monthly Disb. September 2026 RC 8/31/2026
at 2:14 PM -- V.A. Monthly Disbursements Attachments: ( 1 ) Monthly Disb. September 2026 RC
8/31/2026 at 2:14 PM
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UNITED ISD -- UNITED ISD Board of Trustees Work_session Meeting (Continued)

Item V.B: Budget Amendments Attachments: (2 ) 1 - Budget Amend. CN Aug 2026 9/2/2026 at
11:35 AM 2 - CN BA 9-2-26 9/2/2026 at 11:35 AM -- V.B. Budget Amendments Attachments: (2)
1 - Budget Amend. CN Aug 2026 9/2/2026 at 11:35 AM 2 - CN BA 9-2-26 9/2/2026 at 11:35 AM

Item V.C: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: (1) 1 -
Awarding Bids for September 16, 2026 9/1/2026 at 3:52 PM -- V.C. Awarding Bids, Proposals,
Qualifications, and Extensions Attachments: (1) 1 - Awarding Bids for September 16, 2026
9/1/2026 at 3:52 PM

Item V.D: Resolution of the 2026 Appraisal Roll as the 2026 United ISD Tax Roll Attachments:
(2) 1 - Resolution for Tax Roll 2026 9/2/2026 at 9:19 AM 2 - Memo to board on September
2026 Board Action Item 9/2/2026 at 9:19 AM [Vote: PASSED (7 Yes, 0 No)] -- V.D. Resolution
of the 2026 Appraisal Roll as the 2026 United ISD Tax Roll Attachments: (2 ) 1 - Resolution

for Tax Roll 2026 9/2/2026 at 9:19 AM 2 - Memo to board on September 2026 Board Action Item
9/2/2026 at 9:19 AM

Item V.E: 2026-2027 Internal Audit Plan Attachments: (2 ) 1 - Internal Audit Plan Sept 2026
8/31/2026 at 4:39 PM 2 - Internal Audit Plan FY 2026-2027 8/31/2026 at 4:39 PM -- V.E.
2026-2027 Internal Audit Plan Attachments: (2 ) 1 - Internal Audit Plan Sept 2026 8/31/2026
at 4:39 PM 2 - Internal Audit Plan FY 2026-2027 8/31/2026 at 4:39 PM

Item V.F: Interlocal Agreement and Memorandum of Understanding between Webb County Juvenile
Board and United ISD for the 2026-2027 school year Attachments: ( 3) 1- 26-27 BOARD ACTION
ITEM JJAEP 9/1/2026 at 2:53 PM 2 - 2026-2027 JJAEP MOU FINAL 8-11-26 9/1/2026 at 2:54 PM 3 -
2026-2027 JJAEP MOU FINAL 8-11-26 with highlight 9/1/2026 at 2:54 PM [Vote: PASSED (7 Yes, 0
No)] -- V.F. Interlocal Agreement and Memorandum of Understanding between Webb County
Juvenile Board and United ISD for the 2026-2027 school year Attachments: ( 3) 1- 26-27

BOARD ACTION ITEM JJAEP 9/1/2026 at 2:53 PM 2 - 2026-2027 JJAEP MOU FINAL

Item V.G: Consider and approve Certification of Compliance with Certain Laws under Texas
Education Code Section 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)
Attachments: (1) 1 - SB 12 Certification of Compliance 9/2/2026 at 2:19 PM [Vote: PASSED
(7 Yes, 0 No)] -- V.G. Consider and approve Certification of Compliance with Certain Laws
under Texas Education Code Section 39.008, as enacted by Senate Bill 12 (89th Texas
Legislative Session) Attachments: (1) 1 - SB 12 Certification of Compliance 9/2/20

Item V.H: T-TESS 2.0 Appraisers for the 2026-2027 school year Attachments: (2) 1 - T-TESS
2 Appraisers 9-16-26 8/31/2026 at 3:07 PM 2 - TTESS List for Board 08-27-26 (2) 8/31/2026 at
3:07 PM -- V.H. T-TESS 2.0 Appraisers for the 2026-2027 school year Attachments: (2) 1 -
T-TESS 2 Appraisers 9-16-26 8/31/2026 at 3:07 PM 2 - TTESS List for Board 08-27-26 (2)
8/31/2026 at 3:07 PM

Item VI: Adjournment -- VI. Adjournment

Item V.I: United ISD's Revised T-PESS Appraisal Calendar for the 2026-2027 school year
Attachments: (2 ) 1 - T-PESS Appraisal Calendar 2026-27 -9-16-26 9/2/2026 at 8:56 AM 2 -
T-PESS Appraisal Calendar 26-27 Revised 9-16-26.docx 9/2/2026 at 8:56 AM -- V.I. United

ISD's Revised T-PESS Appraisal Calendar for the 2026-2027 school year Attachments: (2) 1 -
T-PESS Appraisal Calendar 2026-27 -9-16-26 9/2/2026 at 8:56 AM 2 - T-PESS Appraisal Calendar
26-27 Revised 9-16-26.docx 9/2/2026 at 8:5

Item V.J: Revision of Board Policy D Series, FNG (LOCAL), and GF (LOCAL) as a result of the
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UNITED ISD -- UNITED ISD Board of Trustees Work_session Meeting (Continued)

TASB Policy Review Session conducted on June 23-24, 2026 Attachments: (2 ) 1 - Revision to
Board Policy D Series and Others 9-16-26 9/2/2026 at 11:18 AM 2 - Revision of Board Policy
Series D 9/2/2026 at 3:28 PM -- V.J. Revision of Board Policy D Series, FNG (LOCAL), and GF
(LOCAL) as a result of the TASB Policy Review Session conducted on June 23-24, 2026

Attachments: (2 ) 1 - Revision to Board Policy D Series and Others 9-16-26 9/2/2026 at
11:18 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD
(Webb County, Texas) convened on 2026-09-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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