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HIGH PLAINS UNDERGROUND WATER CONVERSATION DISTRICT #1 (

Board of Directors

REGULAR Session Agenda Docket for High Plains Underground Water Conversation District #1
(Lubbock County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-12-09

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-09

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The President will call the meeting to order and esta

2: The Board will discuss and take possible action to ap

3: Take up any items removed from the Consent Agenda.
4: Public Comment (Comments will be limited to three (3)
5: Agenda Items

5.1: Consider for approval administratively complete wat
5.10: The Board will convene a Closed Executive Session
5.11: The Board will reconvene to consider any action ne
5.2: General Counsel update on recent groundwater-relate
5.3: Discuss and consider 2026-2027 Legislative represen
5.4: Discussion on real property acquisition process and
5.5: Review, discuss, and take possible action regarding
5.6: Consider for approval the 2026 rate of contribution
5.7: Consider for approval the annual report on the atta
5.8: Review and consider action on the current list of d
5.9: Discuss and consider action regarding county adviso

6: Adjourn
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High Plains Underground Water Conversation District #1 -- Board of Directors (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The President will call the meeting to order and establish a quorum. [Vote: PASSED
(5 Yes, 0 No)]

Item 2: The Board will discuss and take possible action to approve the Consent Agenda:
November 11, 2025 Regular Meeting Minutes November 2025 Financial Report November 2025 Bill
Payment List [Vote: PASSED (5 Yes, 0 No)]

Item 3: Take up any items removed from the Consent Agenda.

Item 4: Public Comment (Comments will be limited to three (3) minutes regarding agenda items
only.)
Item 5: Agenda Items

Item 5.1: Consider for approval administratively complete water well permit applications.
The interactive map is available here . November Administratively Complete Applications
[Vote: PASSED (5 Yes, 0 No)]

Item 5.10: The Board will convene a Closed Executive Session as authorized by Chapter 551 of
the Texas Government Code (Open Meetings Act). [Vote: PASSED (5 Yes, 0 NO)]

Item 5.11: The Board will reconvene to consider any action needed during the Closed
Executive Session. [Vote: PASSED (5 Yes, 0 N0o)]

Item 5.2: General Counsel update on recent groundwater-related litigation and legislative
issues

Item 5.3: Discuss and consider 2026-2027 Legislative representation agreement. Services
Agreement [Vote: PASSED (5 Yes, 0 No)]

Item 5.4: Discussion on real property acquisition process and surplus property disposal

Item 5.5: Review, discuss, and take possible action regarding HPWD facilities [Vote: PASSED
(5 Yes, 0 No)]

Item 5.6: Consider for approval the 2026 rate of contribution to the Texas County & District
Retirement System Plan Summary [Vote: PASSED (5 Yes, 0 No)]

Item 5.7: Consider for approval the annual report on the attainment of goals. Annual Report
[Vote: PASSED (5 Yes, 0 No)]

Item 5.8: Review and consider action on the current list of deteriorated water wells. [Vote:
PASSED (5 Yes, 0 No)]

Item 5.9: Discuss and consider action regarding county advisory committee members. Current
Policy [Vote: PASSED (5 Yes, 0 No)]

Item 6: Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for High Plains
Underground Water Conversation District #1 (Lubbock County, Texas) convened on 2025-12-09,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).
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High Plains Underground Water Conversation District #1 -- Board of Directors (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hpwd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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