TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

POTH ISD (WILSON COUNTY, TX)

POTH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for POTH ISD (Wilson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 969 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title POTH ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-17
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from POTH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Student Recognition General General
10: Adoption of Consent Agenda: Consent PASSED (7-0)
16: Action Items: Action Items PASSED (7-0)
1.A: Superintendent Students of the Month General General
1.A.a: Monthly Tax Collections Report Reports Reports
1.A.b: Revenues and Expenditures General General
1.A.c: Cash Position By Bank General General
1.A.d: Budget and Forecasting General General
1.A.e: VATRE 2026 Update Reports Reports
1.B: National College Board Students General General
1.B.a: Enroliment General General
1.B.b: Campus & Department Updates Reports Reports
2: Staff Recognition General General
3: Approval of Renewal of Walsh Gallegos Retainer Agreem General General
34: Reconvene Open Session: General General
36: Adjournment General General
4: Public Comment: Pursuant to the newly enacted Texas G Action Items PASSED (7-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



POTH ISD -- POTH ISD Board of Trustees Regular Meeting (Continued)

5: Recognitions and Introductions: General General
C: all to Order/Roll Call: This Agenda has been posted i Action Items PASSED (7-0)
I: nvocation and Pledge of Allegiance: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Student Recognition -- 1. Student Recognition

Item 10: Adoption of Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- Adoption of Consent
Agenda:

Item 16: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- Action Items:

Item 1.A: Superintendent Students of the Month -- 1.A. Superintendent Students of the Month
Item 1.A.a: Monthly Tax Collections Report -- 1.A.a. Monthly Tax Collections Report
Item 1.A.b: Revenues and Expenditures -- 1.A.b. Revenues and Expenditures

Item 1.A.c: Cash Position By Bank -- 1.A.c. Cash Position By Bank

Item 1.A.d: Budget and Forecasting -- 1.A.d. Budget and Forecasting

Item 1.A.e: VATRE 2026 Update -- 1.A.e. VATRE 2026 Update

Item 1.B: National College Board Students -- 1.B. National College Board Students
Item 1.B.a: Enrollment -- 1.B.a. Enrollment

Item 1.B.b: Campus & Department Updates -- 1.B.b. Campus & Department Updates
Item 2: Staff Recognition -- 2. Staff Recognition

Item 3: Approval of Renewal of Walsh Gallegos Retainer Agreement -- 3. Approval of Renewal
of Walsh Gallegos Retainer Agreement

Item 34: Reconvene Open Session: -- Reconvene Open Session:
Item 36: Adjournment -- Adjournment

Item 4: Public Comment: Pursuant to the newly enacted Texas Government Code Section 551.007,
the Board will hear public comment at every meeting and will allow members of the public to

speak on any agenda item posted for consideration by the Board at that meeting. The Board

may limit the amount of time allotted to each speaker in order to allow an opportunity for

everyone to speak who wishes to do so, an [Vote: PASSED (7 Yes, 0 No)] -- Public Comment:
Pursuant to the newly enacted Texas Government Code Section 551.007, the Board will hear
public comment at every meeting and will allow members of the public to speak on any agenda
item posted for consideration by the Board

Item 5: Recognitions and Introductions: -- Recognitions and Introductions:

Item C: all to Order/Roll Call: This Agenda has been posted in accordance with the Texas

Open Meeting Act, Texas Government Code Chapter 551, Sub chapters D and E. This is to verify
that the provisions of the Texas Open Meetings Act, Texas Government Code 551.001 et. seq.,
have been complied with in connection with the public notice of the meeting. The subjects to

be discussed or considered upon which any [Vote: PASSED (7 Yes, 0 No)] -- Call to Order/Roll
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POTH ISD -- POTH ISD Board of Trustees Regular Meeting (Continued)

Call: This Agenda has been posted in accordance with the Texas Open Meeting Act, Texas
Government Code Chapter 551, Sub chapters D and E. This is to verify that the provisions of
the Texas Open Meetings Act, Texas Governm

Item I: nvocation and Pledge of Allegiance: -- Invocation and Pledge of Allegiance:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for POTH ISD
(Wilson County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pot hi sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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