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JAYTON-GIRARD ISD (KENT COUNTY, TX)

JAYTON-GIRARD ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for JAYTON-GIRARD ISD (Kent County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 187 residents 2025-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JAYTON-GIRARD ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2025-09-22

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JAYTON-GIRARD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Safe, Orderly, and Nurturing Learning Environment Action Items PASSED (3-0)

1.A: Call to Order/Prayer/Pledges Action Items PASSED (3-0)

1.B: Public hearing on the Financial Integrity Rating Sy Public Hearing Public Hearing

1.C: Principal Humphries Reports Reports Reports

1.D: nc Reports Reports Reports

1.D.1: LEARNING - Our core function General General

1.D.2: Kudos to: -The six brave souls running for the Bo General General

1.E: Public Comments Public Hearing Public Hearing

1.F: Action Item: Consider 2025-26 Emergency Operations Action Items PASSED (3-0)

1.G: Discussion Item: Technology Bond and Marquee update Reports Reports

1.H: Discussion Item: Acknowledgment of Feedback Portal General General

1.I: Discussion Item: Board election update Reports Reports

1.J: Discussion Item: State Champion Commemoration Displ General General

1.K: Discussion Item: First round of drug testing in the General General

2: Learning Optimization for ALL General General

2.A: Discussion Item: House Bill 8 and the reshaping of General General

3: Effective & Efficient Learning Operations General General
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Special Meeting (Continued)

3.A: Action Item: Consent Items Minutes of August 26, 20 Consent PASSED (3-0)

3.B: Action Item: Authorization for MWM Architects to mo Action Items PASSED (3-0)

3.C: Action Item: Resolve to purchase a parcel of real p Action Items PASSED (3-0)

3.D: Action Item: Resolve to accomplish the following: Action Items PASSED (3-0)

3.E: Action Item: Consider the AIA A133-2019, Exhibit B Action Items PASSED (3-0)

3.F: Discussion Item: Bond election next steps General General

3.G: EXECUTIVE SESSION (if needed): The Board may conve Executive Session Executive Session

4: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Safe, Orderly, and Nurturing Learning Environment [Vote: PASSED (3 Yes, 0 No)] -- 1.

Safe, Orderly, and Nurturing Learning Environment

Item 1.A: Call to Order/Prayer/Pledges [Vote: PASSED (3 Yes, 0 No)] -- 1.A. Call to

Order/Prayer/Pledges

Item 1.B: Public hearing on the Financial Integrity Rating System of Texas (FIRST) -- 1.B.

Public hearing on the Financial Integrity Rating System of Texas (FIRST)

Item 1.C: Principal Humphries Reports -- 1.C. Principal Humphries Reports

Item 1.D: nc Reports -- 1.D. nc Reports

Item 1.D.1: LEARNING - Our core function -- 1.D.1. LEARNING - Our core function

Item 1.D.2: Kudos to: -The six brave souls running for the Board: BJ Baldridge, Marilyn

Bennett, Roy Chisum, Margot Clay, Tiffany Ham, Colbi McDonald -Kelsi Stanaland's election

puzzle assembly -Kevin Chisum - logistical wrangling of Arlington-Waco-Oglesby-McGregor

extravaganza -The Homecoming 2025 "Collective" -John Bleiker - Clock Keeper Extraordinaire

-Rory Mosley - The Voice of the Jaybirds -Caleb Chisum -- 1.D.2. Kudos to: -The six brave

souls running for the Board: BJ Baldridge, Marilyn Bennett, Roy Chisum, Margot Clay, Tiffany

Ham, Colbi McDonald -Kelsi Stanaland's election puzzle assembly -Kevin Chisum - logistical

wrangling of Arlington-W

Item 1.E: Public Comments -- 1.E. Public Comments

Item 1.F: Action Item: Consider 2025-26 Emergency Operations Plan (EOP) [Vote: PASSED (3

Yes, 0 No)] -- 1.F. Action Item: Consider 2025-26 Emergency Operations Plan (EOP)

Item 1.G: Discussion Item: Technology Bond and Marquee update -- 1.G. Discussion Item:

Technology Bond and Marquee update

Item 1.H: Discussion Item: Acknowledgment of Feedback Portal Comments -- 1.H. Discussion

Item: Acknowledgment of Feedback Portal Comments

Item 1.I: Discussion Item: Board election update -- 1.I. Discussion Item: Board election

update

Item 1.J: Discussion Item: State Champion Commemoration Display(s) > next steps -- 1.J.

Discussion Item: State Champion Commemoration Display(s) > next steps
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Item 1.K: Discussion Item: First round of drug testing in the books; all negative -- 1.K.

Discussion Item: First round of drug testing in the books; all negative

Item 2: Learning Optimization for ALL -- 2. Learning Optimization for ALL

Item 2.A: Discussion Item: House Bill 8 and the reshaping of the accountability system --

2.A. Discussion Item: House Bill 8 and the reshaping of the accountability system

Item 3: Effective & Efficient Learning Operations -- 3. Effective & Efficient Learning

Operations

Item 3.A: Action Item: Consent Items Minutes of August 26, 2025 Board Meeting Financial

Reports Letter of Engagement with Auditors Bennett Bennett & Trice, LLC [Vote: PASSED (3

Yes, 0 No)] -- 3.A. Action Item: Consent Items Minutes of August 26, 2025 Board Meeting

Financial Reports Letter of Engagement with Auditors Bennett Bennett & Trice, LLC

Item 3.B: Action Item: Authorization for MWM Architects to move from Schematic Design to

Design Development regarding the Softball/Baseball Complex. [Vote: PASSED (3 Yes, 0 No)] --

3.B. Action Item: Authorization for MWM Architects to move from Schematic Design to Design

Development regarding the Softball/Baseball Complex.

Item 3.C: Action Item: Resolve to purchase a parcel of real property containing three lots

(or parts of lots) located in Block G, City of Jayton, Kent County, Texas, the address of

which is known generally as 771 Jones Street, Jayton, Kent County, Texas, including any and

all improvements thereon, and authorizing the Superintendent and/or Board President to

execute on behalf of the District the contract to [Vote: PASSED (3 Yes, 0 No)] -- 3.C.

Action Item: Resolve to purchase a parcel of real property containing three lots (or parts

of lots) located in Block G, City of Jayton, Kent County, Texas, the address of which is

known generally as 771 Jones Street, Jayton, Kent Count

Item 3.D: Action Item: Resolve to accomplish the following: (1) declares the house structure

only (no real property) located at 801 Clairemont Street, Jayton, Texas, to be surplus

personal property of the District; (2) authorizes the disposal of the surplus house

structure only (no real property); (3) authorizes the Superintendent to take any an all

action necessary to advertise the sale of the surplus hou [Vote: PASSED (3 Yes, 0 No)] --

3.D. Action Item: Resolve to accomplish the following: (1) declares the house structure only

(no real property) located at 801 Clairemont Street, Jayton, Texas, to be surplus personal

property of the District; (2) authorizes the disposal o

Item 3.E: Action Item: Consider the AIA A133-2019, Exhibit B and AIA A201-2017, Standard

Form of Agreement Between Owner and Construction Manager as Constructor, with Pharr &

Company, to provide construction manager-at-risk services related to the 2025

Softball/Baseball Complex Project, as presented, and authorize the interim superintendent to

execute the Agreement on the District's behalf. [Vote: PASSED (3 Yes, 0 No)] -- 3.E. Action

Item: Consider the AIA A133-2019, Exhibit B and AIA A201-2017, Standard Form of Agreement

Between Owner and Construction Manager as Constructor, with Pharr & Company, to provide

construction manager-at-risk services related to t

Item 3.F: Discussion Item: Bond election next steps -- 3.F. Discussion Item: Bond election

next steps

Item 3.G: EXECUTIVE SESSION (if needed): The Board may convene in EXECUTIVE SESSION in
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compliance with the TEXAS OPEN MEETINGS ACT (per CHP. 551). -- 3.G. EXECUTIVE SESSION (if

needed): The Board may convene in EXECUTIVE SESSION in compliance with the TEXAS OPEN

MEETINGS ACT (per CHP. 551).

Item 4: ADJOURN -- 4. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JAYTON-GIRARD

ISD (Kent County, Texas) convened on 2025-09-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.jaytonjaybirds.com/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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