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CHILDRESS ISD (CHILDRESS COUNTY, TX)

CHILDRESS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CHILDRESS ISD (Childress County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 903 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CHILDRESS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CHILDRESS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Roll Call General General

III: Invocation General General

IV: Pledge-U.S. and Texas General General

IX: Approval of Minutes Consent PASSED (7-0)

V: Open Forum General General

VI: Students of the Month, Principal Reports, Athletic D Reports Reports

VII: Report Reports Reports

VII.A: Annual Financial Audit Report for the Year Ending Reports Reports

VIII: Presentation Reports Reports

VIII.A: CTO as a Service Report - Mr. David Calabrese, C Reports Reports

X: Review of Financial Reports Reports Reports

X.A: Investments General General

X.B: Check Payments General General

X.C: Budget General General

X.D: Cafeteria General General

X.E: Transportation General General
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CHILDRESS ISD -- CHILDRESS ISD Board of Trustees Regular Meeting (Continued)

X.F: Enrollment and Average Daily Attendance (ADA) General General

X.G: Amendments and Transfers General General

X.H: Donations General General

XI: Superintendent Report Reports Reports

XI.A: Facilities Update Reports Reports

XI.B: Academic Update Reports Reports

XI.C: Next Regular Board Meeting - February 9, 2026, 6:0 General General

XI.D: Board Candidate Filing Period - January 14 through General General

XII: Consent Agenda Items Consent PASSED (7-0)

XII.A: Approval of Amendments, Transfers, and Donations General General

XII.B: Approval to call for a Uniform Election of the Bo General General

XIII: Action Items Action Items PASSED (7-0)

XIII.A: Discuss and take possible action to approve the Action Items PASSED (7-0)

XIII.B: Discuss and take possible action to adopt TASB U Action Items PASSED (7-0)

XIII.C: Consider approval of Superintendent Performance Action Items PASSED (7-0)

XIV: Board President needs to entertain a motion to ente Executive Session Executive Session

XIV.A: Personnel General General

XIV.A.1: Discuss Superintendent Performance Appraisal General General

XIV.B: Exit Executive Session Executive Session Executive Session

XV: Board Members Reports/Recommendations and/or Action Action Items PASSED (7-0)

XVI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Roll Call -- II. Roll Call

Item III: Invocation -- III. Invocation

Item IV: Pledge-U.S. and Texas -- IV. Pledge-U.S. and Texas

Item IX: Approval of Minutes [Vote: PASSED (7 Yes, 0 No)] -- IX. Approval of Minutes

Item V: Open Forum -- V. Open Forum

Item VI: Students of the Month, Principal Reports, Athletic Director Report -- VI. Students

of the Month, Principal Reports, Athletic Director Report

Item VII: Report -- VII. Report

Item VII.A: Annual Financial Audit Report for the Year Ending August 31, 2025 - Paul Fleming

with Edgin, Parkman, Fleming and Fleming PC -- VII.A. Annual Financial Audit Report for the
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CHILDRESS ISD -- CHILDRESS ISD Board of Trustees Regular Meeting (Continued)

Year Ending August 31, 2025 - Paul Fleming with Edgin, Parkman, Fleming and Fleming PC

Item VIII: Presentation -- VIII. Presentation

Item VIII.A: CTO as a Service Report - Mr. David Calabrese, Coordinator of Client Strategy

and Solutions | Technology, ESC 16 -- VIII.A. CTO as a Service Report - Mr. David Calabrese,

Coordinator of Client Strategy and Solutions | Technology, ESC 16

Item X: Review of Financial Reports -- X. Review of Financial Reports

Item X.A: Investments -- X.A. Investments

Item X.B: Check Payments -- X.B. Check Payments

Item X.C: Budget -- X.C. Budget

Item X.D: Cafeteria -- X.D. Cafeteria

Item X.E: Transportation -- X.E. Transportation

Item X.F: Enrollment and Average Daily Attendance (ADA) -- X.F. Enrollment and Average Daily

Attendance (ADA)

Item X.G: Amendments and Transfers -- X.G. Amendments and Transfers

Item X.H: Donations -- X.H. Donations

Item XI: Superintendent Report -- XI. Superintendent Report

Item XI.A: Facilities Update -- XI.A. Facilities Update

Item XI.B: Academic Update -- XI.B. Academic Update

Item XI.C: Next Regular Board Meeting - February 9, 2026, 6:00pm, CHS Media Center -- XI.C.

Next Regular Board Meeting - February 9, 2026, 6:00pm, CHS Media Center

Item XI.D: Board Candidate Filing Period - January 14 through February 13, 2026 -- XI.D.

Board Candidate Filing Period - January 14 through February 13, 2026

Item XII: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- XII. Consent Agenda Items

Item XII.A: Approval of Amendments, Transfers, and Donations -- XII.A. Approval of

Amendments, Transfers, and Donations

Item XII.B: Approval to call for a Uniform Election of the Board of Trustees for May 2, 2026

- Place 4, Matt Stone - Place 5, Carol Freeman -- XII.B. Approval to call for a Uniform

Election of the Board of Trustees for May 2, 2026 - Place 4, Matt Stone - Place 5, Carol

Freeman

Item XIII: Action Items [Vote: PASSED (7 Yes, 0 No)] -- XIII. Action Items

Item XIII.A: Discuss and take possible action to approve the Annual Financial Audit Report

for the Year Ending August 31, 2025 [Vote: PASSED (7 Yes, 0 No)] -- XIII.A. Discuss and take

possible action to approve the Annual Financial Audit Report for the Year Ending August 31,

2025

Item XIII.B: Discuss and take possible action to adopt TASB Updates 120-125 [Vote: PASSED (7

Yes, 0 No)] -- XIII.B. Discuss and take possible action to adopt TASB Updates 120-125

Item XIII.C: Consider approval of Superintendent Performance Appraisal [Vote: PASSED (7 Yes,
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CHILDRESS ISD -- CHILDRESS ISD Board of Trustees Regular Meeting (Continued)

0 No)] -- XIII.C. Consider approval of Superintendent Performance Appraisal

Item XIV: Board President needs to entertain a motion to enter executive session (TGCS

551.074) -- XIV. Board President needs to entertain a motion to enter executive session

(TGCS 551.074)

Item XIV.A: Personnel -- XIV.A. Personnel

Item XIV.A.1: Discuss Superintendent Performance Appraisal -- XIV.A.1. Discuss

Superintendent Performance Appraisal

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CHILDRESS ISD

(Childress County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.childressisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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