TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

GRADY ISD (MARTIN COUNTY, TX)

GRADY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRADY ISD (Martin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 243 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRADY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRADY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: President calls meeting to order

II: Invocation

II: Public Forum: Audience with individuals/committees

IV: Consent Items:

IV.A: Approval of Minutes of the Previous Board Meeting(
V: Action Items:

V.A: Consideration and Possible Action on Property and C
V.AA: Consideration and Possible Action to approve the D
V.AB: Consideration and Possible Action to Approve the A
V.AC: Consideration and Possible Action to Sanction Mart
V.AD: Discussion of Special Education Cyclical Monitorin
V.AE: Consideration and Possible Action Personnel Matter
V.AF: Board Requests and Related Matters

V.AG: Consideration and Possible Action on Budget Amendm
V.AH: Approval for payment of monthly bills.

V.B: Consideration and Possible Action on Bond Updates

V.C: Consideration and Possible Action to Select Parkhil
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Action Items
General
General
Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Reports
Action Items
General
Action Items
General
Action Items

Action ltems

PASSED (4-0)
General
General
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
Reports
PASSED (4-0)
General
PASSED (4-0)
General
PASSED (4-0)

PASSED (4-0)
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

V.D: Consideration and Possible Action on School Project
V.E: Consideration and Possible Action on School Housing
V.F: Consideration and Possible Action on School Housing
V.G: Consideration and Possible Action on School Housing
V.H: Consideration and Possible Action on New School Hou
VI: Information Items:

V.I: Consideration and Possible Action in the Student Ha
VI.A: Superintendent's Report

VI.A.1: All new staff here

VI.A.2: Board of Trustees Election and Filing Dates: Jul
VI.A.3: Districts up for Election: #3 - Orin Romine, #4
VI.A.4: The Wildcat Way: Perseverance, Purpose, and Effo
VII: Adjourn

V.J: Consideration and Possible Action on Student Code o
V.K: Discussion of Field Trips/Over Night Field Trips

V.L: Discussion of TIA (Teacher Incentive Allotment)

V.M: Consideration and Possible Action on 2025-26 Excess
V.N: Consideration and Possible Action on Open Fuel Bids
V.O: Consideration of 2026-27 Budget

V.P: Consideration and Possible Action on Setting 2026-2
V.Q: Consideration and Possible Action on Date and Time
V.R: Consider and possible action to order a General Ele
V.S: Consideration and Possible Action on Board approval
V.T: Consider and possible approval of Resolution to hav
V.U: Consider and possible approval of the Joint Electio
V.V: Consideration and Possible Approval to appoint Oral
V.W: Consideration and Possible Approval to appoint Oral
V.X: Consideration and Possible Action on the Notice of
V.Y: Consideration and Possible Action on 2025-26 FIRST

V.Z: Consideration and Possible Action on Good Cause Exe

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Action Items
General
Action ltems
Reports
General
General
General
General
General
Action Items
General
General
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items

Action ltems

Item I: President calls meeting to order [Vote: PASSED (4 Yes, 0 No)] -- |. President calls

meeting to order
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PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
General
PASSED (4-0)
Reports
General
General
General
General
General
PASSED (4-0)
General
General
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)

PASSED (4-0)
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

Item II: Invocation -- Il. Invocation

Item 11I: Public Forum: Audience with individuals/committees making a request -- lll. Public
Forum: Audience with individuals/committees making a request

Item IV: Consent Items: [Vote: PASSED (4 Yes, 0 No)] -- IV. Consent Items:

Item IV.A: Approval of Minutes of the Previous Board Meeting(s) [Vote: PASSED (4 Yes, 0 No)]
-- IV.A. Approval of Minutes of the Previous Board Meeting(s)

Item V: Action Items: [Vote: PASSED (4 Yes, 0 No)] -- V. Action Items:

Item V.A: Consideration and Possible Action on Property and Casualty Insurance Bids. [Vote:
PASSED (4 Yes, 0 No)] -- V.A. Consideration and Possible Action on Property and Casualty
Insurance Bids.

Item V.AA: Consideration and Possible Action to approve the District's 2026 Senate Bill 12
Compliance Certification Form and to authorize the District's administration to submit the
Form to the Texas Education Agency on the Board's behalf, by no later than September 30 th
[Vote: PASSED (4 Yes, 0 No)] -- V.AA. Consideration and Possible Action to approve the
District's 2026 Senate Bill 12 Compliance Certification Form and to authorize the District's
administration to submit the Form to the Texas Education Agency on the Board's behalf, by no

Item V.AB: Consideration and Possible Action to Approve the Adjunct Faculty Agreement with
the Texas A&M AgriLife Extension Service for the 2026-2027 School Year. [Vote: PASSED (4
Yes, 0 No)] -- V.AB. Consideration and Possible Action to Approve the Adjunct Faculty
Agreement with the Texas A&M AgriLife Extension Service for the 2026-2027 School Year.

Item V.AC: Consideration and Possible Action to Sanction Martin County 4-H as an Approved
Extracurricular Activity for Grady ISD Students for the 2026-2027 School Year. [Vote: PASSED
(4 Yes, 0 No)] -- V.AC. Consideration and Possible Action to Sanction Martin County 4-H as
an Approved Extracurricular Activity for Grady ISD Students for the 2026-2027 School Year.

Item V.AD: Discussion of Special Education Cyclical Monitoring Report Finding -- V.AD.
Discussion of Special Education Cyclical Monitoring Report Finding

Item V.AE: Consideration and Possible Action Personnel Matters. [Vote: PASSED (4 Yes, 0 No)]
-- V.AE. Consideration and Possible Action Personnel Matters.

Item V.AF: Board Requests and Related Matters -- V.AF. Board Requests and Related Matters

Item V.AG: Consideration and Possible Action on Budget Amendments. [Vote: PASSED (4 Yes, 0
No)] -- V.AG. Consideration and Possible Action on Budget Amendments.

Item V.AH: Approval for payment of monthly bills. -- V.AH. Approval for payment of monthly
bills.

Item V.B: Consideration and Possible Action on Bond Updates [Vote: PASSED (4 Yes, 0 No)] --
V.B. Consideration and Possible Action on Bond Updates

Item V.C: Consideration and Possible Action to Select Parkhill as the Engineering Firm for
Project #1 - Clearwell Project [Vote: PASSED (4 Yes, 0 No)] -- V.C. Consideration and
Possible Action to Select Parkhill as the Engineering Firm for Project #1 - Clearwell
Project

Item V.D: Consideration and Possible Action on School Projects, Related Bond Projects,
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

Additional Work Projects, Bid Proposals, and Related Matters. [Vote: PASSED (4 Yes, 0 No)]
-- V.D. Consideration and Possible Action on School Projects, Related Bond Projects,
Additional Work Projects, Bid Proposals, and Related Matters.

Item V.E: Consideration and Possible Action on School Housing. [Vote: PASSED (4 Yes, 0 No)]
-- V.E. Consideration and Possible Action on School Housing.

Item V.F: Consideration and Possible Action on School Housing Carports & Patio Covers [Vote:
PASSED (4 Yes, 0 No)] -- V.F. Consideration and Possible Action on School Housing Carports &
Patio Covers

Item V.G: Consideration and Possible Action on School Housing fences. [Vote: PASSED (4 Yes,
0 No)] -- V.G. Consideration and Possible Action on School Housing fences.

Item V.H: Consideration and Possible Action on New School Housing Concrete Work [Vote:
PASSED (4 Yes, 0 No)] -- V.H. Consideration and Possible Action on New School Housing
Concrete Work

Iltem VI: Information Items: -- VI. Information ltems:

Item V.I: Consideration and Possible Action in the Student Handbook [Vote: PASSED (4 Yes, 0
No)] -- V.I. Consideration and Possible Action in the Student Handbook

Item VI.A: Superintendent's Report -- VI.A. Superintendent's Report
Item VI.A.1: All new staff here -- VI.A.1. All new staff here

Item VI.A.2: Board of Trustees Election and Filing Dates: July 18 to August 17, 2026 --
VI.A.2. Board of Trustees Election and Filing Dates: July 18 to August 17, 2026

Item VI.A.3: Districts up for Election: #3 - Orin Romine, #4 - David Matthews -- VI.A.3.
Districts up for Election: #3 - Orin Romine, #4 - David Matthews

Item VI.A.4: The Wildcat Way: Perseverance, Purpose, and Effort in all we do. -- VI.A.4. The
Wildcat Way: Perseverance, Purpose, and Effort in all we do.

Item VII: Adjourn -- VII. Adjourn

Item V.J: Consideration and Possible Action on Student Code of Conduct [Vote: PASSED (4 Yes,
0 No)] -- V.J. Consideration and Possible Action on Student Code of Conduct

Item V.K: Discussion of Field Trips/Over Night Field Trips -- V.K. Discussion of Field
Trips/Over Night Field Trips

Item V.L: Discussion of TIA (Teacher Incentive Allotment) -- V.L. Discussion of TIA (Teacher
Incentive Allotment)

Item V.M: Consideration and Possible Action on 2025-26 Excessive Revenue Payment [Vote:
PASSED (4 Yes, 0 No)] -- V.M. Consideration and Possible Action on 2025-26 Excessive Revenue
Payment

Item V.N: Consideration and Possible Action on Open Fuel Bids [Vote: PASSED (4 Yes, 0 No)]
-- V.N. Consideration and Possible Action on Open Fuel Bids
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRADY ISD
(Martin County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://gradyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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