TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 29

DUBLIN ISD (ERATH COUNTY, TX)

DUBLIN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DUBLIN ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,081 residents 2026-01-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DUBLIN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-29

Total Indexed Docket Items 67 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DUBLIN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Attachments: ( 1 ) Agenda Iltem Form #1

10: Public comments-agenda items only Attachments: (1)

11: Public comments--non-agenda items only Attachments:

12: Report Agenda as follows: Attachments: ( 1 ) Agenda
12.A: Monthly financial report for period ending Decembe
12.B: Student Enrollment Attachments: (1) #12B - Stude
12.C: Board training opportunities Attachments: ( 2 ) #1
13: Discussion Items Attachments: ( 1 ) Agenda Item Form
13.A: Update on roof repairs

13.B: Safety Audit

14: Consent Agenda as follows: Attachments: (1) Agenda
14.A: Minutes from previous meeting(s) Attachments: ( 1
15: Consideration and action on an Election Services Con
16: Order of Election for School Trustees to be held Sat

17: Public Hearing: Attachments: ( 1 ) Agenda Item Form

17.A: 2024-2025 Texas Academic Performance Report (TAPR)

17.A.1: TAPR - District Academic Report Attachments: ( 1
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

17.A.2: PEIMS Financial Standard Reports of 2023-2024 At Reports Reports
17.A.3: Report on Violent or Criminal Incidents Attachme Reports Reports
17.A.4: Report of Student Enroliment and Academic Perfor Reports Reports
17.A.5: 2025-2026 Elementary Campus Improvement Plan Att General General
17.A.6: 2025-2026 Intermediate Campus Improvement Plan A General General
17.A.7: 2025-2026 Secondary Campus (Junior High/High Sch General General
17.A.8: 2025-2026 District Improvement Plan Attachments: General General

18: Deliberation and possible action to adopt resolution Action Items PASSED (7-0)
19: Consider and take action on possible revisions to Bo Action Items PASSED (7-0)
2: Roll call Attachments: ( 1) Agenda Item Form #2- Rol General General

20: Deliberation and possible action to adopt a Board re Action Items PASSED (7-0)
21: Closed Session in accordance with the following: Att Executive Session Executive Session
21.A: Sec. 551.074, Texas Government Code, Personnel Mat General General
21.A.1: to deliberate the appointment, employment, evalu General General
21.A.1.a: Director of Curriculum and Instruction General General
21.A.1.b: Special Education Director General General
21.A.1.c: Campus Principals General General
21.A.1.d: Athletic Director General General
21.A.1.e: Girls Athletic Coordinator General General
21.A.1.f: Assistant Principals General General
21.A.1.g: Counselors General General
21.A.1.h: Business Manager General General
21.A.1.i: Band Director General General

22: Consider and act on Superintendent's recommendation Action Items PASSED (7-0)
22.A: Director of Curriculum and Insturction General General

22.B: Special Education Director General General

22.C: Campus Principals General General

22.D: Athletic Director General General

22.E: Girls Athletic Coordinator General General

22.F: Assistant Principals General General

22.G: Counselors General General

22.H: Business Manager General General

22.1: Band Director General General
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

23: Future board meetings Attachments: (1) Agenda Item General General
23.A: Regular February Meeting - Monday February 23, 202 General General
24: Adjourn Attachments: ( 1) Agenda Item Form #24- Adj General General
3: Invocation Attachments: ( 1) Agenda Item Form #3 - | General General
4: Pledge of Allegiance Attachments: ( 2 ) Agenda ltem F General General
5: Recognition of students, employees, board members and General General
5.A: Lion Leaders General General
5.B: "Paws"-itive Leadership General General
5.C: Circle of Champions General General
5.D: Academic Scholars General General
5.E: Athletic Scholars General General
5.F: Extracurricular Scholars General General
5.G: Staff Recognition General General
6: School Board Recognition Month Attachments: (1) Age General General
7: Consider and act on Resolution recognizing National F Action Items PASSED (7-0)
8: Consider and act upon 2024-2025 Financial Audit Attac Action Items PASSED (7-0)
9: Consider Audit Firm for 2025-2026 Fiscal Year Attachm Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order Attachments: ( 1 ) Agenda ltem Form #1 - Call to Order 1/20/2026 at
12:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order Attachments: ( 1 ) Agenda Item
Form #1 - Call to Order 1/20/2026 at 12:51 PM

Item 10: Public comments-agenda items only Attachments: ( 1 ) Agenda Iltem Form #10 - Public
Comments - Agenda items 1/20/2026 at 1:04 PM -- 10. Public comments-agenda items only
Attachments: (1) Agenda Item Form #10 - Public Comments - Agenda items 1/20/2026 at 1:04
PM

Item 11: Public comments--non-agenda items only Attachments: ( 1 ) Agenda ltem Form #11-
Public Comments - non agenda items 1/20/2026 at 1:05 PM -- 11. Public comments--non-agenda
items only Attachments: (1) Agenda Item Form #11- Public Comments - non agenda items
1/20/2026 at 1:05 PM

Item 12: Report Agenda as follows: Attachments: (1) Agenda Item Form #12 - Report Agenda
1/20/2026 at 1:06 PM -- 12. Report Agenda as follows: Attachments: (1) Agenda Item Form
#12 - Report Agenda 1/20/2026 at 1:06 PM

Item 12.A: Monthly financial report for period ending December 31, 2025 Attachments: ( 8)

A. General Fund 2025-2026 1/20/2026 at 1:07 PM B. Interest & Sinking Fund 2025-2026

1/20/2026 at 1:07 PM C. Worker's Comp Fund 2025-2026 1/20/2026 at 1:07 PM D. Investment

Report 2025-2026 1/20/2026 at 1:07 PM F. EXPEND TO REVEN - DEC 2025 1/20/2026 at 1:07 PM G.
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

REVEN TO EXPEND - DEC 2025 1/20/2026 at 1:07 PM I. Stude -- 12.A. Monthly financial report
for period ending December 31, 2025 Attachments: ( 8 ) A. General Fund 2025-2026 1/20/2026
at 1:07 PM B. Interest & Sinking Fund 2025-2026 1/20/2026 at 1:07 PM C. Worker's Comp Fund
2025-2026 1/20/2026 at 1:07

Item 12.B: Student Enrollment Attachments: ( 1) #12B - Student Enroliment 1/29/2026 at 2:22
PM -- 12.B. Student Enrollment Attachments: ( 1) #12B - Student Enrollment 1/29/2026 at
2:22 PM

Item 12.C: Board training opportunities Attachments: (2 ) #12C(1) - Board Training
Opportunities 1/20/2026 at 1:08 PM #12C(2) - Board Training Opportunities 1/20/2026 at 1:08
PM -- 12.C. Board training opportunities Attachments: ( 2 ) #12C(1) - Board Training
Opportunities 1/20/2026 at 1:08 PM #12C(2) - Board Training Opportunities 1/20/2026 at 1:08
PM

Item 13: Discussion ltems Attachments: ( 1 ) Agenda Item Form #13 - Discussion items
1/20/2026 at 1:14 PM -- 13. Discussion Items Attachments: ( 1 ) Agenda Item Form #13 -
Discussion items 1/20/2026 at 1:14 PM

Item 13.A: Update on roof repairs -- 13.A. Update on roof repairs
Item 13.B: Safety Audit -- 13.B. Safety Audit

Item 14: Consent Agenda as follows: Attachments: (1) Agenda Item Form #14 - Consent Agenda
1/20/2026 at 1:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 14. Consent Agenda as follows:
Attachments: ( 1) Agenda ltem Form #14 - Consent Agenda 1/20/2026 at 1:18 PM

Item 14.A: Minutes from previous meeting(s) Attachments: (1) #14A - December 15, 2025
Regular 1/19/2026 at 2:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 14.A. Minutes from previous
meeting(s) Attachments: ( 1) #14A - December 15, 2025 Regular 1/19/2026 at 2:44 PM

Item 15: Consideration and action on an Election Services Contract with Erath County
Attachments: ( 2 ) Agenda ltem Form #15 - Consideration and action on an Election Services
Contract with Erath County 1/20/2026 at 1:19 PM #15 - 2026-05 SDU Election Contract
1/19/2026 at 2:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 15. Consideration and action on an
Election Services Contract with Erath County Attachments: ( 2 ) Agenda ltem Form #15 -
Consideration and action on an Election Services Contract with Erath County 1/20/2026 at
1:19 PM #15 - 2026-05 SDU Ele

Item 16: Order of Election for School Trustees to be held Saturday, May 2, 2026 Attachments:
(2) Agenda Item Form #16 - Order of Election 1/20/2026 at 1:20 PM #16 - order of election
1/29/2026 at 11:24 AM [Vote: PASSED (7 Yes, 0 No)] -- 16. Order of Election for School
Trustees to be held Saturday, May 2, 2026 Attachments: ( 2 ) Agenda Item Form #16 - Order of
Election 1/20/2026 at 1:20 PM #16 - order of election 1/29/2026 at 11:24 AM

Item 17: Public Hearing: Attachments: (1) Agenda Item Form #17 - Public Hearing on TAPR
1/20/2026 at 1:21 PM -- 17. Public Hearing: Attachments: ( 1) Agenda Item Form #17 - Public
Hearing on TAPR 1/20/2026 at 1:21 PM

Item 17.A: 2024-2025 Texas Academic Performance Report (TAPR) -- 17.A. 2024-2025 Texas
Academic Performance Report (TAPR)

Item 17.A.1: TAPR - District Academic Report Attachments: (1) #17A(1) - TAPR District
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

Academic Report 1/19/2026 at 2:44 PM -- 17.A.1. TAPR - District Academic Report Attachments:
(1)#17A(1) - TAPR District Academic Report 1/19/2026 at 2:44 PM

Item 17.A.2: PEIMS Financial Standard Reports of 2023-2024 Attachments: ( 1) #17A(2) - 2023
- 2024 District_Budgeted_Data 1/20/2026 at 10:06 AM -- 17.A.2. PEIMS Financial Standard
Reports of 2023-2024 Attachments: (1) #17A(2) - 2023 - 2024 District_Budgeted_Data
1/20/2026 at 10:06 AM

Item 17.A.3: Report on Violent or Criminal Incidents Attachments: (1) #17A(3) - Report on
Violent or Criminal Incidents 1/19/2026 at 2:45 PM -- 17.A.3. Report on Violent or Criminal
Incidents Attachments: (1) #17A(3) - Report on Violent or Criminal Incidents 1/19/2026 at
2:45 PM

Item 17.A.4: Report of Student Enrollment and Academic Performance (Texas Higher Education
Coordinating Board Report) Attachments: (1) #17A(4) - Report of Student Enrollment and
Academic Performance 1/19/2026 at 2:45 PM -- 17.A.4. Report of Student Enroliment and
Academic Performance (Texas Higher Education Coordinating Board Report) Attachments: (1)
#17A(4) - Report of Student Enrollment and Academic Performance 1/19/2026 at 2:45 PM

Item 17.A.5: 2025-2026 Elementary Campus Improvement Plan Attachments: ( 1) #17A(5) -
2025-2026 Dublin Elementary - Goals_Performance Objectives_Strategies 1/19/2026 at 2:45 PM
--17.A.5. 2025-2026 Elementary Campus Improvement Plan Attachments: ( 1) #17A(5) -
2025-2026 Dublin Elementary - Goals_Performance Objectives_Strategies 1/19/2026 at 2:45 PM

Item 17.A.6: 2025-2026 Intermediate Campus Improvement Plan Attachments: (1) #17A(6) -
2025-2026 Dublin Intermediate - Goals_Performance Objectives_Strategies 1/19/2026 at 2:46 PM
--17.A.6. 2025-2026 Intermediate Campus Improvement Plan Attachments: (1) #17A(6) -
2025-2026 Dublin Intermediate - Goals_Performance Objectives_Strategies 1/19/2026 at 2:46 PM

Item 17.A.7: 2025-2026 Secondary Campus (Junior High/High School) Improvement Plan
Attachments: (1) #17A(7) - 2025-2026 Dublin Secondary Campus - Goals_Performance
Objectives_Strategies 1/19/2026 at 2:46 PM -- 17.A.7. 2025-2026 Secondary Campus (Junior
High/High School) Improvement Plan Attachments: ( 1) #17A(7) - 2025-2026 Dublin Secondary
Campus - Goals_Performance Objectives_Strategies 1/19/2026 at 2:46 PM

Item 17.A.8: 2025-2026 District Improvement Plan Attachments: (1) #17A(8) - 2025-2026
Dublin Independent School District - Goals_Performance Objectives_Strategies 1/19/2026 at
2:46 PM -- 17.A.8. 2025-2026 District Improvement Plan Attachments: ( 1) #17A(8) -
2025-2026 Dublin Independent School District - Goals_Performance Objectives_Strategies
1/19/2026 at 2:46 PM

Item 18: Deliberation and possible action to adopt resolution designating daily prayer time
per SB 11 Attachments: ( 2 ) Agenda Item Form #18 - Possible action to adopt resolution
designating daily prayer time 1/20/2026 at 1:27 PM #18 - Resolution regarding daily prayer
time per SB11 1/20/2026 at 1:29 PM [Vote: PASSED (7 Yes, 0 No)] -- 18. Deliberation and
possible action to adopt resolution designating daily prayer time per SB 11 Attachments: ( 2
) Agenda Item Form #18 - Possible action to adopt resolution designating daily prayer time
1/20/2026 at 1:27 PM #18 - Resoluti

Item 19: Consider and take action on possible revisions to Board Policy DGA(LOCAL) Employee
Rights and Privileges - Freedom of Association and FNA(LOCAL) Student Rights and
Responsibilities - Student Expression Attachments: ( 3 ) Agenda Iltem Form #19 - Possible
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

Revision of Board Policy EFB(Local) 1/20/2026 at 1:31 PM #19(1) - DGA(L)-A to X; proposed
revisions 1-14-2026 1/19/2026 at 2:47 PM #19(2) - FNA(L)- [Vote: PASSED (7 Yes, 0 No)] --
19. Consider and take action on possible revisions to Board Policy DGA(LOCAL) Employee
Rights and Privileges - Freedom of Association and FNA(LOCAL) Student Rights and
Responsibilities - Student Expression Attachments: ( 3 ) Agenda ltem For

Item 2: Roll call Attachments: (1) Agenda Item Form #2- Roll Call 1/20/2026 at 12:52 PM --
2. Roll call Attachments: ( 1) Agenda Item Form #2- Roll Call 1/20/2026 at 12:52 PM

Item 20: Deliberation and possible action to adopt a Board resolution that accomplishes the
following: (1) identifies the highest qualified bidder in response to the District's

invitation for bids dated October 20, 2025, for the District's public sale of tyhe

approximately 11.17 acres of surplus real property and improvements commonly known as the
former Dublin ISD ag facility tract located adjacent to the [Vote: PASSED (7 Yes, 0 No)] --

20. Deliberation and possible action to adopt a Board resolution that accomplishes the
following: (1) identifies the highest qualified bidder in response to the District's

invitation for bids dated October 20, 2025, for the District's publi

Item 21: Closed Session in accordance with the following: Attachments: ( 1 ) Agenda ltem
Form #21 - Closed Session 1/21/2026 at 1:27 PM -- 21. Closed Session in accordance with the
following: Attachments: (1) Agenda Item Form #21 - Closed Session 1/21/2026 at 1:27 PM

Iltem 21.A: Sec. 551.074, Texas Government Code, Personnel Matters -- 21.A. Sec. 551.074,
Texas Government Code, Personnel Matters

Item 21.A.1: to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee -- 21.A.1. to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee

Iltem 21.A.1.a: Director of Curriculum and Instruction -- 21.A.1.a. Director of Curriculum
and Instruction

Item 21.A.1.b: Special Education Director -- 21.A.1.b. Special Education Director
Item 21.A.1.c: Campus Principals -- 21.A.1.c. Campus Principals

ltem 21.A.1.d: Athletic Director -- 21.A.1.d. Athletic Director

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DUBLIN ISD
(Erath County, Texas) convened on 2026-01-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. dubl i ni sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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