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HAYS CISD (HAYS COUNTY, TX)

HAYS CISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for HAYS CISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 25,049 residents 2026-09-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAYS CISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-09-03
Total Indexed Docket Items 7 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAYS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. CALL TO ORDER: Establish a quorum Action Items PASSED (7-0)
2: B. PUBLIC FORUM lt is the policy of the Board that, i Consent PASSED (7-0)
6: E. Upcoming Board Meetings September 21, 2026 @ 5:30P General General
7: F. ADJOURN General General
C: DISCUSSION General General
C.1: Superintendent Search Matters with Thompson & Horto General General
D: REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES AGeneral General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. CALL TO ORDER: Establish a quorum [Vote: PASSED (7 Yes, 0 No)] -- A. CALL TO
ORDER: Establish a quorum

Item 2: B. PUBLIC FORUM It is the policy of the Board that, if members of the public wish to
address the Board in Public Forum, they must complete and submit the Request to Address the
Board of Trustees form (green sheet). This form may be obtained at the entrance to the
Boardroom and must be submitted to Tim Savoy, Chief Communication Officer, at the entrance
prior to the start of the meeting. Public par [Vote: PASSED (7 Yes, 0 No)] -- B. PUBLIC
FORUM lt is the policy of the Board that, if members of the public wish to address the Board

in Public Forum, they must complete and submit the Request to Address the Board of Trustees
form (green sheet). This form may be obtained
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HAYS CISD -- HAYS CISD Board of Trustees Special Meeting (Continued)

Iltem 6: E. Upcoming Board Meetings September 21, 2026 @ 5:30PM September 28, 2026 @ 5:30PM
October 19, 2026 @ 5:30PM October 26, 2026 @ 5:30PM November 16, 2026 @ 5:00PM December 7,
2026 @ 5:00PM TUESDAY , January 19, 2027 @ 5:30PM January 25, 2027 @ 5:30PM TUESDAY ,
February 16, 2027 @ 5:30PM February 22, 2027 @ 5:30PM March 29, 2027 @ 5:00PM April 19, 2027
@ 5:30PM April 26, 2027 @ 5:30PM TUESDAY , May -- E. Upcoming Board Meetings September 21,
2026 @ 5:30PM September 28, 2026 @ 5:30PM October 19, 2026 @ 5:30PM October 26, 2026 @
5:30PM November 16, 2026 @ 5:00PM December 7, 2026 @ 5:00PM TUESDAY , January 19, 2027 @
5:30PM January 25, 2027

Item 7: F. ADJOURN -- F. ADJOURN
Item C: DISCUSSION -- C. DISCUSSION

Item C.1: Superintendent Search Matters with Thompson & Horton LLP Attachments: (1) 260903

BTS DISCUSSION Superintendent Search Matters w Thompson_Horton -- C.1. Superintendent Search
Matters with Thompson & Horton LLP Attachments: (1) 260903 BTS DISCUSSION Superintendent
Search Matters w Thompson_Horton

Item D: REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES Attachments: ( 1) 260903 BTS
RFI -- D. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES Attachments: ( 1) 260903 BTS
RFI

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HAYS CISD (Hays
County, Texas) convened on 2026-09-03, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. haysci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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