
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-22

HAYS CISD (HAYS COUNTY, TX)

HAYS CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HAYS CISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 25,049 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAYS CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 58 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAYS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. CALL TO ORDER: Establish a quorum Action Items PASSED (7-0)

10: H.2. Deliberation regarding the Superintendent's rec General General

12: J. SUPERINTENDENT REPORT Presenter: Dr. Eric Wright Reports Reports

13: K. STUDENT ACHIEVEMENT REPORT: Spring STAAR, EOC, an Reports Reports

2: B. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FL General General

30: N. ACTION ITEMS for June 29, 2026 Action Items PASSED (7-0)

31: N.1. Consideration and possible action, if any, resu Action Items PASSED (7-0)

32: N.1.a. Consideration and possible approval of the Su Action Items PASSED (7-0)

33: N.1.b. Consideration and possible approval of the Su Action Items PASSED (7-0)

34: N.2. Consideration and possible adoption of proposed Action Items PASSED (7-0)

35: N.3. Consideration and possible adoption of the prop Action Items PASSED (7-0)

36: N.4. Consideration and possible adoption of the Gene Action Items PASSED (7-0)

37: N.5. Consideration and possible adoption of an Order Action Items PASSED (7-0)

38: N.6. Consideration and possible adoption of a Resolu Action Items PASSED (7-0)

39: N.7. Consideration and possible approval of the sele Action Items PASSED (7-0)

40: N.8. Purchase Requests General General

41: N.8.a. Consideration and possible approval of the gr Action Items PASSED (7-0)
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HAYS CISD -- HAYS CISD Board of Trustees Regular Meeting (Continued)

42: N.8.b. Consideration and possible approval of the pu Action Items PASSED (7-0)

43: N.8.c. Consideration and possible approval of the 20 Action Items PASSED (7-0)

44: N.8.d. Consideration and possible approval of the pr Action Items PASSED (7-0)

45: N.8.e. Consideration and possible approval of the pu Action Items PASSED (7-0)

46: N.8.f. Consideration and possible approval of the pu Action Items PASSED (7-0)

47: N.9. Consideration and possible adoption of the Hays Action Items PASSED (7-0)

48: O. INFORMATION ITEMS General General

49: O.1. Update on District Safety & Security Initiative Reports Reports

5: E. PUBLIC FORUM It is the policy of the Board that, i Consent PASSED (7-0)

50: O.2. Update on District Bond, Construction, and Reno Reports Reports

51: O.3. Annual Notice of Intent to Apply for Federal Gr General General

52: O.4. Financial Statements Presenter: Deborah Ottmers General General

53: O.5. First Reading of proposed revisions to Local Po General General

54: O.6. First Reading of proposed revisions to Local Po General General

55: O.7. First Reading of TASB Policy Update 127 Affecti Reports Reports

56: P. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTE General General

57: Q. Upcoming Board Meetings June 29, 2026 - 5:30 pm J General General

58: R. ADJOURN General General

6: F. PUBLIC HEARING: Optional Flexible School Day Progr Public Hearing Public Hearing

7: G. PUBLIC HEARING: Budget and Proposed Tax Rate for t Public Hearing Public Hearing

8: H. CLOSED SESSION Executive Session Executive Session

9: H.1. Deliberation regarding safety and security, incl General General

C: MISSION STATEMENT Hays CISD Makes it 100% Possible General General

D: SOCIAL CONTRACT The Board will: T rust Positive and N Action Items PASSED (7-0)

I: RECONVENE IN OPEN SESSION - immediately following Clo Executive Session Executive Session

L: CONSENT AGENDA Description: Per Board Policy BE all i Consent PASSED (7-0)

L.1: Procurements General General

L.1.a: Consideration and possible approval of the purcha Consent PASSED (7-0)

L.2: Agreements, Contracts, and MOUs Action Items PASSED (7-0)

L.2.a: Consideration and possible approval of the agreem Consent PASSED (7-0)

L.2.b: Consideration and possible approval to renew the Consent PASSED (7-0)

L.2.c: Consideration and possible approval to renew the Consent PASSED (7-0)

L.3: Consideration and possible approval of the submissi Consent PASSED (7-0)
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HAYS CISD -- HAYS CISD Board of Trustees Regular Meeting (Continued)

L.4: Consideration and possible approval of the submissi Consent PASSED (7-0)

L.5: Consideration and possible approval of the submissi Consent PASSED (7-0)

L.6: Consideration and possible approval of the submissi Consent PASSED (7-0)

L.7: Consideration and possible approval of the Minutes Consent PASSED (7-0)

L.8: Consideration and possible approval of Budget Amend Consent PASSED (7-0)

L.9: Consideration and possible Adoption of Proposed Rev Consent PASSED (7-0)

M: ACTION ITEM for June 22, 2026 Action Items PASSED (7-0)

M.1: Consideration and possible grant of a Temporary Uti Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. CALL TO ORDER: Establish a quorum [Vote: PASSED (7 Yes, 0 No)] -- A. CALL TO

ORDER: Establish a quorum

Item 10: H.2. Deliberation regarding the Superintendent's recommendations for employment,

resignations, extended leave, and personnel matters, pursuant to Tx. Gov't Code Section

551.074 -- H.2. Deliberation regarding the Superintendent's recommendations for employment,

resignations, extended leave, and personnel matters, pursuant to Tx. Gov't Code Section

551.074

Item 12: J. SUPERINTENDENT REPORT Presenter: Dr. Eric Wright Attachments: ( 1 ) 260622 BTS

SUPERINT Report -- J. SUPERINTENDENT REPORT Presenter: Dr. Eric Wright Attachments: ( 1 )

260622 BTS SUPERINT Report

Item 13: K. STUDENT ACHIEVEMENT REPORT: Spring STAAR, EOC, and CCMR Results - Presentation

scheduled for June 29, 2026 Presenter: Marivel Sedillo, Derek McDaniel, Jaime Kinslow

Attachments: ( 1 ) 260622 BTS SAR - STAAR EOC CCMR -- K. STUDENT ACHIEVEMENT REPORT: Spring

STAAR, EOC, and CCMR Results - Presentation scheduled for June 29, 2026 Presenter: Marivel

Sedillo, Derek McDaniel, Jaime Kinslow Attachments: ( 1 ) 260622 BTS SAR - STAAR EOC CCMR

Item 2: B. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS United States Flag Pledge:

I pledge allegiance to the flag of the United States of America and to the republic for

which it stands, one nation, under God, indivisible, with liberty and justice for all. Texas

Flag Pledge: Honor the Texas flag, I pledge allegiance to thee, Texas, one state under God,

one and indivisible. -- B. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS United

States Flag Pledge: I pledge allegiance to the flag of the United States of America and to

the republic for which it stands, one nation, under God, indivisible, with liberty an

Item 30: N. ACTION ITEMS for June 29, 2026 [Vote: PASSED (7 Yes, 0 No)] -- N. ACTION ITEMS

for June 29, 2026

Item 31: N.1. Consideration and possible action, if any, resulting from Closed Session

[Vote: PASSED (7 Yes, 0 No)] -- N.1. Consideration and possible action, if any, resulting

from Closed Session

Item 32: N.1.a. Consideration and possible approval of the Superintendent's recommendations

for employment contracts for Administrators, Certified Professionals, and Professionals for

the 2026-2027 and 2027-2028 School Years Presenter: Dr. Eric Wright, Christina Courson
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HAYS CISD -- HAYS CISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 1 ) 260629 BTS ACTION - Admin Contract Renewals 26-27 and 27-28 [Vote: PASSED

(7 Yes, 0 No)] -- N.1.a. Consideration and possible approval of the Superintendent's

recommendations for employment contracts for Administrators, Certified Professionals, and

Professionals for the 2026-2027 and 2027-2028 School Years Presenter: Dr. Eric Wrig

Item 33: N.1.b. Consideration and possible approval of the Superintendent's recommendations

to contractually employ Administrative Personnel Presenter: Dr. Eric Wright, Christina

Courson Attachments: ( 1 ) 260629 BTS ACTION - Admin Personnel Recommendations [Vote: PASSED

(7 Yes, 0 No)] -- N.1.b. Consideration and possible approval of the Superintendent's

recommendations to contractually employ Administrative Personnel Presenter: Dr. Eric Wright,

Christina Courson Attachments: ( 1 ) 260629 BTS ACTION - Admin Personnel Recomme

Item 34: N.2. Consideration and possible adoption of proposed amendments to the Hays CISD

District of Innovation Plan Presenter: Christina Courson Attachments: ( 2 ) 260629 BTS

ACTION - DOI Amendments DOI Plan w Proposed Amendments - June 2026 [Vote: PASSED (7 Yes, 0

No)] -- N.2. Consideration and possible adoption of proposed amendments to the Hays CISD

District of Innovation Plan Presenter: Christina Courson Attachments: ( 2 ) 260629 BTS

ACTION - DOI Amendments DOI Plan w Proposed Amendments - June 2026

Item 35: N.3. Consideration and possible adoption of the proposed revisions to the Hays CISD

Employee Compensation Plan for the 2026-2027 School Year Presenter: Christina Courson

Attachments: ( 1 ) 260629 BTS ACTION - Compensation Plan 26-27 Revisions [Vote: PASSED (7

Yes, 0 No)] -- N.3. Consideration and possible adoption of the proposed revisions to the

Hays CISD Employee Compensation Plan for the 2026-2027 School Year Presenter: Christina

Courson Attachments: ( 1 ) 260629 BTS ACTION - Compensation Plan 26-27 Revisio

Item 36: N.4. Consideration and possible adoption of the General Fund, Debt Service Fund,

and Food Service Fund budgets for the 2026-2027 School Year Presenter: Deborah Ottmers

Attachments: ( 6 ) 260629 BTS ACTION - Budget 26-27 Web Posting for Proposed Budget 26 27v2

2026 2027 Hays CISD TNT Notice v1 June 2026 Tax Rate Calc Worksheet 50-859 support Hays CISD

26 27 Tax Rate history and proposed 2026 2027 J [Vote: PASSED (7 Yes, 0 No)] -- N.4.

Consideration and possible adoption of the General Fund, Debt Service Fund, and Food Service

Fund budgets for the 2026-2027 School Year Presenter: Deborah Ottmers Attachments: ( 6 )

260629 BTS ACTION - Budget 26-27 Web Posting for Prop

Item 37: N.5. Consideration and possible adoption of an Order Authorizing the Issuance of

Hays Consolidated Independent School District Unlimited Tax Bonds, in one or more series;

levying a tax and providing for the security and payment thereof; authorizing a pricing

officer to approve the award of the sale thereof in accordance with specified parameters;

declaring official intent to reimburse certain cost [Vote: PASSED (7 Yes, 0 No)] -- N.5.

Consideration and possible adoption of an Order Authorizing the Issuance of Hays

Consolidated Independent School District Unlimited Tax Bonds, in one or more series; levying

a tax and providing for the security and payment thereof; aut

Item 38: N.6. Consideration and possible adoption of a Resolution adopting the Governmental

Accounting Standards Board Statement 54 regarding Fund Balance Expenditures Presenter:

Deborah Ottmers Attachments: ( 2 ) 260629 BTS ACTION - RESOLUTION - GASB 54 Fund Balance

RESOLUTION - Establishing Fund Balance Policies as Required by GASB 54 June 2026 [Vote:

PASSED (7 Yes, 0 No)] -- N.6. Consideration and possible adoption of a Resolution adopting

the Governmental Accounting Standards Board Statement 54 regarding Fund Balance Expenditures
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HAYS CISD -- HAYS CISD Board of Trustees Regular Meeting (Continued)

Presenter: Deborah Ottmers Attachments: ( 2 ) 260629 BTS ACTION - RESOLUTION - GA

Item 39: N.7. Consideration and possible approval of the selection of a Property Management

Company for Future PPCD-Upward Communities / Hays CISD Housing Development Presenter:

Christina Courson Attachments: ( 1 ) 260629 BTS ACTION - Property Mgmt Co for PPCD-UC_Hays

CISD Housing [Vote: PASSED (7 Yes, 0 No)] -- N.7. Consideration and possible approval of the

selection of a Property Management Company for Future PPCD-Upward Communities / Hays CISD

Housing Development Presenter: Christina Courson Attachments: ( 1 ) 260629 BTS ACTION -

Property Mgmt

Item 40: N.8. Purchase Requests -- N.8. Purchase Requests

Item 41: N.8.a. Consideration and possible approval of the grant-funded purchase of Cell

Phone Storage Pouches and Unlocking Keys - MOS Equipment Presenter: Jeri Skrocki, Cynthia

Zapata Attachments: ( 2 ) 260629 BTS ACTION - Cell Pouches and Keys - MOS Equipment QUOTE -

Cell Pouches and Keys - MOS Equipment [Vote: PASSED (7 Yes, 0 No)] -- N.8.a. Consideration

and possible approval of the grant-funded purchase of Cell Phone Storage Pouches and

Unlocking Keys - MOS Equipment Presenter: Jeri Skrocki, Cynthia Zapata Attachments: ( 2 )

260629 BTS ACTION - Cell Pouches and Keys -

Item 42: N.8.b. Consideration and possible approval of the purchase of Samsara Security

Products and Services for district vehicles - Samsara Presenter: Max Cleaver, Cassandra Behr

Attachments: ( 2 ) 260629 BTS ACTION - Samsara Safety Equip QUOTE - Samsara [Vote: PASSED (7

Yes, 0 No)] -- N.8.b. Consideration and possible approval of the purchase of Samsara

Security Products and Services for district vehicles - Samsara Presenter: Max Cleaver,

Cassandra Behr Attachments: ( 2 ) 260629 BTS ACTION - Samsara Safety Equip QUOTE -

Item 43: N.8.c. Consideration and possible approval of the 2021 Bond-funded purchase and

installation of replacement Bard Units for portable buildings at Tom Green Elementary

School, Barton Middle School, Chapa Middle School, and Hays High School - Austin Air Systems

Presenter: Max Cleaver, Albert Flores Attachments: ( 2 ) 260629 BTS ACTION - Bard Units -

Austin Air Svc QUOTE - Bard Units_Austin Air Servic [Vote: PASSED (7 Yes, 0 No)] -- N.8.c.

Consideration and possible approval of the 2021 Bond-funded purchase and installation of

replacement Bard Units for portable buildings at Tom Green Elementary School, Barton Middle

School, Chapa Middle School, and Hays High School -

Item 44: N.8.d. Consideration and possible approval of the procurement of Waste Collection

and Recycling Services - Texas Disposal Systems Presenter: Max Cleaver, Brandon Porter

Attachments: ( 1 ) 260629 BTS ACTION - Waste and Recycling - TDS [Vote: PASSED (7 Yes, 0

No)] -- N.8.d. Consideration and possible approval of the procurement of Waste Collection

and Recycling Services - Texas Disposal Systems Presenter: Max Cleaver, Brandon Porter

Attachments: ( 1 ) 260629 BTS ACTION - Waste and Recycling - TDS

Item 45: N.8.e. Consideration and possible approval of the purchase of Production Machines

for Hays CISD Print Shop - Konica Minolta Presenter: Deborah Ottmers, Anston Shockley, Wes

Eaton Attachments: ( 1 ) 260629 BTS ACTION - Print Shop Machines - Konica Minolta [Vote:

PASSED (7 Yes, 0 No)] -- N.8.e. Consideration and possible approval of the purchase of

Production Machines for Hays CISD Print Shop - Konica Minolta Presenter: Deborah Ottmers,

Anston Shockley, Wes Eaton Attachments: ( 1 ) 260629 BTS ACTION - Print Shop Machines -

Item 46: N.8.f. Consideration and possible approval of the purchase of Copy and Production
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HAYS CISD -- HAYS CISD Board of Trustees Regular Meeting (Continued)

Paper - Clampitt Paper Presenter: Deborah Ottmers, Anston Shockley, Wes Eaton Attachments: (

1 ) 260629 BTS ACTION - Copy and Production Paper - Clampitt Paper [Vote: PASSED (7 Yes, 0

No)] -- N.8.f. Consideration and possible approval of the purchase of Copy and Production

Paper - Clampitt Paper Presenter: Deborah Ottmers, Anston Shockley, Wes Eaton Attachments: (

1 ) 260629 BTS ACTION - Copy and Production Paper - Clampitt Pape

Item 47: N.9. Consideration and possible adoption of the Hays CISD Board Meeting Calendar

for the 2026-2027 School Year Presenter: Board Matter Attachments: ( 2 ) 260629 BTS ACTION -

Board Meeting Calendar 26-27 Board Meeting Calendar - 1st DRAFT [Vote: PASSED (7 Yes, 0 No)]

-- N.9. Consideration and possible adoption of the Hays CISD Board Meeting Calendar for the

2026-2027 School Year Presenter: Board Matter Attachments: ( 2 ) 260629 BTS ACTION - Board

Meeting Calendar 26-27 Board Meeting Calendar - 1st DRAFT

Item 48: O. INFORMATION ITEMS -- O. INFORMATION ITEMS

Item 49: O.1. Update on District Safety & Security Initiatives Presenter: Jeri Skrocki

Attachments: ( 1 ) 260629 BTS INFO - Update on Safety and Security -- O.1. Update on

District Safety & Security Initiatives Presenter: Jeri Skrocki Attachments: ( 1 ) 260629 BTS

INFO - Update on Safety and Security

Item 5: E. PUBLIC FORUM It is the policy of the Board that, if members of the public wish to

address the Board in Public Forum, they must complete and submit the Request to Address the

Board of Trustees form (green sheet). This form may be obtained at the entrance to the

Boardroom and must be submitted to Tim Savoy, Chief Communication Officer, at the entrance

prior to the start of the meeting. Public par [Vote: PASSED (7 Yes, 0 No)] -- E. PUBLIC

FORUM It is the policy of the Board that, if members of the public wish to address the Board

in Public Forum, they must complete and submit the Request to Address the Board of Trustees

form (green sheet). This form may be obtained

Item 50: O.2. Update on District Bond, Construction, and Renovation Projects Presenter: Max

Cleaver Attachments: ( 1 ) 260629 BTS INFO - Update on Bond Construction and Reno -- O.2.

Update on District Bond, Construction, and Renovation Projects Presenter: Max Cleaver

Attachments: ( 1 ) 260629 BTS INFO - Update on Bond Construction and Reno

Item 51: O.3. Annual Notice of Intent to Apply for Federal Grants Presenter: Deborah

Ottmers, Marivel Sedillo, Stephanie Norris Attachments: ( 1 ) 260629 BTS INFO - Annual

Notice of Intent to Apply for Grants -- O.3. Annual Notice of Intent to Apply for Federal

Grants Presenter: Deborah Ottmers, Marivel Sedillo, Stephanie Norris Attachments: ( 1 )

260629 BTS INFO - Annual Notice of Intent to Apply for Grants

Item 52: O.4. Financial Statements Presenter: Deborah Ottmers Attachments: ( 6 ) 260629 BTS

INFO - Financial Statements Financial Statements as of May 2026 for 25 26 pg1 Financial

Statements as of May 2026 for 25 26 pg2 Bond Interest MAY 2025-2026 Tax Collections -

2025-2026 DAILY for month of May 2026 Tax Collections - 2025-2026 ANNUAL -- O.4. Financial

Statements Presenter: Deborah Ottmers Attachments: ( 6 ) 260629 BTS INFO - Financial

Statements Financial Statements as of May 2026 for 25 26 pg1 Financial Statements as of May

2026 for 25 26 pg2 Bond Interest MAY 2025-2026 T

Item 53: O.5. First Reading of proposed revisions to Local Policy CFB - Accounting:

Inventories Presenter: Deborah Ottmers Attachments: ( 2 ) 260622 BTS INFO - First Reading -

Revisions Policy CFB - Accounting CFB(L)-A edit fill-in 06.03.26 -- O.5. First Reading of
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proposed revisions to Local Policy CFB - Accounting: Inventories Presenter: Deborah Ottmers

Attachments: ( 2 ) 260622 BTS INFO - First Reading - Revisions Policy CFB - Accounting

CFB(L)-A edit fill-in 06.03.26

Item 54: O.6. First Reading of proposed revisions to Local Policy FDA - Admissions:

Interdistrict Transfers Presenter: Marivel Sedillo Attachments: ( 2 ) 260622 BTS INFO -

First Reading - Revisions Policy FDA - Admissions FDA(LOCAL) - Proposed Revisions -- O.6.

First Reading of proposed revisions to Local Policy FDA - Admissions: Interdistrict

Transfers Presenter: Marivel Sedillo Attachments: ( 2 ) 260622 BTS INFO - First Reading -

Revisions Policy FDA - Admissions FDA(LOCAL) - Proposed Revis

Item 55: O.7. First Reading of TASB Policy Update 127 Affecting Local Policies Presenter:

Board Matter Attachments: ( 2 ) 260622 BTS INFO - First Reading - Policy Update 127

127_LocalUpdatePacket for Agenda Book -- O.7. First Reading of TASB Policy Update 127

Affecting Local Policies Presenter: Board Matter Attachments: ( 2 ) 260622 BTS INFO - First

Reading - Policy Update 127 127_LocalUpdatePacket for Agenda Book

Item 56: P. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES Presenter: Board Matter

Attachments: ( 1 ) 260622 BTS RFI -- P. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES

Presenter: Board Matter Attachments: ( 1 ) 260622 BTS RFI

Item 57: Q. Upcoming Board Meetings June 29, 2026 - 5:30 pm July 27, 2026 - 5:30 pm -

Special Meeting: Superintendent Evaluation Official Board of Trustees information may be

obtained at www.hayscisd.net Attachments: ( 1 ) 2025-2026 Board Meeting Calendar - Approved

6.24.25 -- Q. Upcoming Board Meetings June 29, 2026 - 5:30 pm July 27, 2026 - 5:30 pm -

Special Meeting: Superintendent Evaluation Official Board of Trustees information may be

obtained at www.hayscisd.net Attachments: ( 1 ) 2025-2026 Board Meeting Ca

Item 58: R. ADJOURN -- R. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HAYS CISD (Hays

County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hayscisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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