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LAKE DALLAS ISD (DENTON COUNTY, TX)

LAKE DALLAS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LAKE DALLAS ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,940 residents 2026-01-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAKE DALLAS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-19

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAKE DALLAS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order, Roll Call, and Establishment of Quorum Action Items PASSED (7-0)

10: ACTION ITEMS Action Items PASSED (7-0)

10.A: Efficient Operations: Consideration/Approval of 20 Action Items PASSED (7-0)

10.B: Efficient Operations: Consideration/Approval of 20 Action Items PASSED (7-0)

10.C: Efficient Operations: Consideration/Approval of Fl Action Items PASSED (7-0)

10.D: Efficient Operations: Consideration/Approval of TA Action Items PASSED (7-0)

10.E: Efficient Operations: Consideration and possible a Action Items PASSED (7-0)

10.F: Efficient Operations: Consideration and possible a Action Items PASSED (7-0)

11: Calendar, Announcements & Information General General

11.A: Upcoming Meetings & Events Attachments: ( 1 ) Upco General General

12: Executive Session The open session of the meeting wi Action Items PASSED (7-0)

13: ACTION ITEMS Action Items PASSED (7-0)

13.A: Efficient Operations: Consideration/Approval of Pe Action Items PASSED (7-0)

14: Adjournment General General

2: Moment of Silence and Pledges of Allegiance General General

3: Student/Staff Report/Recognitions Reports Reports

3.A: Student Success: Lake Dallas ISD Christmas Card Art General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 6



LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

3.B: Parent & Family/Community Support: School Board Rec General General

3.C: Parent & Family/Community Support: Outstanding Scho General General

3.D: Faculty & Staff Engagement: January Teachers and Em General General

4: Introductions General General

4.A: Introduction of Jeremy Males - Athletic Director/He General General

5: Executive Session The open session of the meeting wil Action Items PASSED (7-0)

6: Public Comment At regular Board meetings, the Board s Consent PASSED (7-0)

7: Public Hearing Public Hearing Public Hearing

7.A: Student Success: Priority 1 - 2024-2025 Texas Acade Public Hearing Public Hearing

8: INFORMATION ITEMS General General

8.A: Efficient Operations: Priority 4 - Strategic Plan a Reports Reports

9: CONSENT AGENDA ITEMS Consent Agenda Items are items i Consent PASSED (7-0)

9.A: Consideration/Approval of the Minutes of the Decemb Consent PASSED (7-0)

9.B: Consideration/Approval of Monthly Financial Stateme Action Items PASSED (7-0)

9.C: Consideration/Approval of Budget Amendment #1 Attac Action Items PASSED (7-0)

9.D: Consideration/Approval of Resolution of the Lake Da Action Items PASSED (7-0)

9.E: Consideration/Approval of Resolution of the Lake Da Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call, and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)]

-- 1. Call to Order, Roll Call, and Establishment of Quorum

Item 10: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION ITEMS

Item 10.A: Efficient Operations: Consideration/Approval of 2024-2025 Annual Comprehensive

Financial Report Attachments: ( 1 ) Final ACFR Lake Dallas ISD 24-25- January 2026 1/16/2026

at 4:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Efficient Operations:

Consideration/Approval of 2024-2025 Annual Comprehensive Financial Report Attachments: ( 1 )

Final ACFR Lake Dallas ISD 24-25- January 2026 1/16/2026 at 4:20 PM

Item 10.B: Efficient Operations: Consideration/Approval of 2026-2027 Academic Calendar

Attachments: ( 2 ) 2026 - 2027 Calender Selection Process- January 2026 1/19/2026 at 11:04

AM Recommended 2026-2027 Academic Calendar- January 2026 1/13/2026 at 8:10 AM [Vote: PASSED

(7 Yes, 0 No)] -- 10.B. Efficient Operations: Consideration/Approval of 2026-2027 Academic

Calendar Attachments: ( 2 ) 2026 - 2027 Calender Selection Process- January 2026 1/19/2026

at 11:04 AM Recommended 2026-2027 Academic Calendar- January 2026 1/13/2026

Item 10.C: Efficient Operations: Consideration/Approval of Floor Installation Services for

Lake Dallas Elementary and Shady Shores Elementary Attachments: ( 1 ) Approval of Request

for Floor Installation Services for Lake Dallas Elementary and Shady Shores Elementary-

January 2026 1/12/2026 at 2:21 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Efficient
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

Operations: Consideration/Approval of Floor Installation Services for Lake Dallas Elementary

and Shady Shores Elementary Attachments: ( 1 ) Approval of Request for Floor Installation

Services for Lake Dallas Elementary and S

Item 10.D: Efficient Operations: Consideration/Approval of TASB Policy Update 126

Attachments: ( 2 ) 126_ExplanatoryNotes- January 2026 12/19/2025 at 3:36 PM

126_LocalPolicyComparisonPacket- January 2026 12/19/2025 at 3:35 PM [Vote: PASSED (7 Yes, 0

No)] -- 10.D. Efficient Operations: Consideration/Approval of TASB Policy Update 126

Attachments: ( 2 ) 126_ExplanatoryNotes- January 2026 12/19/2025 at 3:36 PM

126_LocalPolicyComparisonPacket- January 2026 12/19/2025 at 3:35 PM

Item 10.E: Efficient Operations: Consideration and possible action regarding approval of a

finding in accordance with Texas Education Code Section 21.210(c)(2) and 19 Texas

Administrative Code 249.14(j), that good cause did not exist for Cameron Hogan, term

contract teacher, to abandon his employment contract, position and attempt to resign from

Lake Dallas ISD [Vote: PASSED (7 Yes, 0 No)] -- 10.E. Efficient Operations: Consideration

and possible action regarding approval of a finding in accordance with Texas Education Code

Section 21.210(c)(2) and 19 Texas Administrative Code 249.14(j), that good cause did not

exist for Cameron

Item 10.F: Efficient Operations: Consideration and possible action regarding notification to

the State Board for Educator Certification of term contract teacher Cameron Hogan concerning

abandonment of his employment contract and seeking sanctions for abandonment of his position

[Vote: PASSED (7 Yes, 0 No)] -- 10.F. Efficient Operations: Consideration and possible

action regarding notification to the State Board for Educator Certification of term contract

teacher Cameron Hogan concerning abandonment of his employment contract and seeking sanction

Item 11: Calendar, Announcements & Information -- 11. Calendar, Announcements & Information

Item 11.A: Upcoming Meetings & Events Attachments: ( 1 ) Upcoming Events January 19-February

16, 2026 1/12/2026 at 4:12 PM -- 11.A. Upcoming Meetings & Events Attachments: ( 1 )

Upcoming Events January 19-February 16, 2026 1/12/2026 at 4:12 PM

Item 12: Executive Session The open session of the meeting will adjourn. The Board of

Trustees will reconvene in executive session pursuant to one or more of the sections of the

Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The Board of Trustees

will reconvene in open session to take any final action, decision, or vote on a matter

deliberated in executive session. A. Personnel Matters [Vote: PASSED (7 Yes, 0 No)] -- 12.

Executive Session The open session of the meeting will adjourn. The Board of Trustees will

reconvene in executive session pursuant to one or more of the sections of the Texas Open

Meetings Act (Chapter 551 of the Texas Government Code).

Item 13: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 13. ACTION ITEMS

Item 13.A: Efficient Operations: Consideration/Approval of Personnel Items including the

Superintendent's Evaluation and Contract [Vote: PASSED (7 Yes, 0 No)] -- 13.A. Efficient

Operations: Consideration/Approval of Personnel Items including the Superintendent's

Evaluation and Contract

Item 14: Adjournment -- 14. Adjournment

Item 2: Moment of Silence and Pledges of Allegiance -- 2. Moment of Silence and Pledges of
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

Allegiance

Item 3: Student/Staff Report/Recognitions -- 3. Student/Staff Report/Recognitions

Item 3.A: Student Success: Lake Dallas ISD Christmas Card Art Contest Attachments: ( 1 )

Christmas Card Board Meeting Recognition- January 2026 1/12/2026 at 10:19 AM -- 3.A. Student

Success: Lake Dallas ISD Christmas Card Art Contest Attachments: ( 1 ) Christmas Card Board

Meeting Recognition- January 2026 1/12/2026 at 10:19 AM

Item 3.B: Parent & Family/Community Support: School Board Recognition Month Attachments: ( 1

) School Board Recognition Month- January 2026 1/16/2026 at 2:35 PM -- 3.B. Parent &

Family/Community Support: School Board Recognition Month Attachments: ( 1 ) School Board

Recognition Month- January 2026 1/16/2026 at 2:35 PM

Item 3.C: Parent & Family/Community Support: Outstanding School Board Finalist for the 2026

H-E-B Excellence in Education Award Attachments: ( 1 ) Outstanding School Board Finalist for

the 2026 H-E-B Excellence in Education Award- January 2026 1/14/2026 at 10:36 AM -- 3.C.

Parent & Family/Community Support: Outstanding School Board Finalist for the 2026 H-E-B

Excellence in Education Award Attachments: ( 1 ) Outstanding School Board Finalist for the

2026 H-E-B Excellence in Education Award- January 2026 1

Item 3.D: Faculty & Staff Engagement: January Teachers and Employees of the Month

Attachments: ( 1 ) TOM EOM Board Meeting Slides- January 2026 1/12/2026 at 10:05 AM -- 3.D.

Faculty & Staff Engagement: January Teachers and Employees of the Month Attachments: ( 1 )

TOM EOM Board Meeting Slides- January 2026 1/12/2026 at 10:05 AM

Item 4: Introductions -- 4. Introductions

Item 4.A: Introduction of Jeremy Males - Athletic Director/Head Football Coach, LDHS -- 4.A.

Introduction of Jeremy Males - Athletic Director/Head Football Coach, LDHS

Item 5: Executive Session The open session of the meeting will adjourn. The Board of

Trustees will reconvene in executive session pursuant to one or more of the sections of the

Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The Board of Trustees

will reconvene in open session to take any final action, decision, or vote on a matter

deliberated in executive session. Private consultation [Vote: PASSED (7 Yes, 0 No)] -- 5.

Executive Session The open session of the meeting will adjourn. The Board of Trustees will

reconvene in executive session pursuant to one or more of the sections of the Texas Open

Meetings Act (Chapter 551 of the Texas Government Code).

Item 6: Public Comment At regular Board meetings, the Board shall permit public comment,

regardless of whether the topic is an item on the agenda posted with notice of the meeting.

Individuals who wish to participate during the Open Comment portion of the meeting shall

sign up with the presiding officer or designee before the meeting begins as specified in the

Board's procedures on public comment and shal [Vote: PASSED (7 Yes, 0 No)] -- 6. Public

Comment At regular Board meetings, the Board shall permit public comment, regardless of

whether the topic is an item on the agenda posted with notice of the meeting. Individuals

who wish to participate during the Open Comment port

Item 7: Public Hearing -- 7. Public Hearing

Item 7.A: Student Success: Priority 1 - 2024-2025 Texas Academic Performance Report (TAPR)

Attachments: ( 1 ) LDISD Board Presentation 2024-25 TAPR Public Hearing- January 2026
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

1/13/2026 at 8:49 AM -- 7.A. Student Success: Priority 1 - 2024-2025 Texas Academic

Performance Report (TAPR) Attachments: ( 1 ) LDISD Board Presentation 2024-25 TAPR Public

Hearing- January 2026 1/13/2026 at 8:49 AM

Item 8: INFORMATION ITEMS -- 8. INFORMATION ITEMS

Item 8.A: Efficient Operations: Priority 4 - Strategic Plan and Lake Dallas ISD Police

Department Update Attachments: ( 1 ) Strategic Plan Update Strategy 4- January 2026

1/14/2026 at 10:31 AM -- 8.A. Efficient Operations: Priority 4 - Strategic Plan and Lake

Dallas ISD Police Department Update Attachments: ( 1 ) Strategic Plan Update Strategy 4-

January 2026 1/14/2026 at 10:31 AM

Item 9: CONSENT AGENDA ITEMS Consent Agenda Items are items identified as routine,

procedural, informational or self-explanatory presented as a single motion to be acted on at

one time. [Vote: PASSED (7 Yes, 0 No)] -- 9. CONSENT AGENDA ITEMS Consent Agenda Items are

items identified as routine, procedural, informational or self-explanatory presented as a

single motion to be acted on at one time.

Item 9.A: Consideration/Approval of the Minutes of the December 15, 2025, Regular Meeting

Attachments: ( 1 ) LDISD Board Minutes -12-15-2025 1/6/2026 at 11:40 AM [Vote: PASSED (7

Yes, 0 No)] -- 9.A. Consideration/Approval of the Minutes of the December 15, 2025, Regular

Meeting Attachments: ( 1 ) LDISD Board Minutes -12-15-2025 1/6/2026 at 11:40 AM

Item 9.B: Consideration/Approval of Monthly Financial Statements and Quarterly Investment

Report Attachments: ( 2 ) Nov 2025 Financials 1/13/2026 at 12:18 PM Nov 25- Quarterly

Investment Report 1/13/2026 at 12:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B.

Consideration/Approval of Monthly Financial Statements and Quarterly Investment Report

Attachments: ( 2 ) Nov 2025 Financials 1/13/2026 at 12:18 PM Nov 25- Quarterly Investment

Report 1/13/2026 at 12:18 PM

Item 9.C: Consideration/Approval of Budget Amendment #1 Attachments: ( 3 ) COMMUNITY

BREAKFAST AMENDMENT - Anne Haehn 1/13/2026 at 12:20 PM BUDGET AMENDMENT SPED Track Meet.xlsx

- Sheet1 - Anne Haehn 1/13/2026 at 12:20 PM LCEF GRANT AMENDMENT 2025-2026 - Anne Haehn

1/13/2026 at 12:21 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Consideration/Approval of Budget

Amendment #1 Attachments: ( 3 ) COMMUNITY BREAKFAST AMENDMENT - Anne Haehn 1/13/2026 at

12:20 PM BUDGET AMENDMENT SPED Track Meet.xlsx - Sheet1 - Anne Haehn 1/13/2026 at 12:20 PM

LCEF GRANT AMENDMENT 20

Item 9.D: Consideration/Approval of Resolution of the Lake Dallas ISD Submission to Criminal

Justice Grant Program Attachments: ( 1 ) Resolution - Criminal Justice Grant Program-

January 2026.docx 1/12/2026 at 2:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.D.

Consideration/Approval of Resolution of the Lake Dallas ISD Submission to Criminal Justice

Grant Program Attachments: ( 1 ) Resolution - Criminal Justice Grant Program- January

2026.docx 1/12/2026 at 2:41 PM

Item 9.E: Consideration/Approval of Resolution of the Lake Dallas ISD Submission to Active

Attack Response Equipment Grant Program Attachments: ( 1 ) Resolution - Active Attack

Response Equipment Grant Program- January 2026 1/12/2026 at 3:13 PM [Vote: PASSED (7 Yes, 0

No)] -- 9.E. Consideration/Approval of Resolution of the Lake Dallas ISD Submission to

Active Attack Response Equipment Grant Program Attachments: ( 1 ) Resolution - Active Attack

Response Equipment Grant Program- January 2026 1/12/2026 at 3:13 PM
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAKE DALLAS ISD

(Denton County, Texas) convened on 2026-01-19, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ldisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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