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NEW DEAL ISD (LUBBOCK COUNTY, TX)

NEW DEAL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEW DEAL ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 697 residents 2026-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEW DEAL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-15

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEW DEAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Speaker(s): Board President

10: Employment of noncontractual employees by Superinten

11: Consent Agenda

11.1: Minutes of Previous Meeting(s)

11.2: Financial Report Speaker(s): Eric Gossett, CFO

12: Action ltems

12.1: Consider and take action regarding the old playgro
12.2: Consider the 2026-2027 Summer Feeding Program
13: Personnel

13.1: Acceptance of resignation(s) and/or resignation ag
13.2: Consideration of employee contract(s) and/or emplo
13.3: Consider one time performance pay bonus

13.4: Consider Cost of Living Adjustment (COLA) for CFO
14: Informational ltems

14.1: Enrollment

14.2: Teacher and Staff Appreciation Lunch - Monday, Sep

14.3: Board Training -- "Team of 8" -- Monday, September 2
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Action Items
Action Items
Consent
Consent
Reports
Action Items
Action Items
Action Items
General
General
Action Items
Action Items
Action Items
General
General
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General

General
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

14.4: School Board Convention - txEDCON26 -- October 8-11 General General
14.5: Upcoming School Board Meetings Tuesday, October 20 General General
15: Adjourn General General
2: Roll Call General General
3: Pledge General General
4: Invocation General General
5: Public Forum General General
6: Construction Report Speaker(s): Craig Wallace Reports Reports
7: Facilities workshop General General
8: Review Basic Emergency Operations Plan (EOP) and Reun General General
9: Resignations accepted by superintendent under Board P General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Speaker(s): Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Speaker(s): Board President

Item 10: Employment of noncontractual employees by Superintendent under Board Policy (DC
Local) [Vote: PASSED (7 Yes, 0 No)] -- 10. Employment of noncontractual employees by
Superintendent under Board Policy (DC Local)

Item 11: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Agenda

Item 11.1: Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- 11.1. Minutes of
Previous Meeting(s)

Item 11.2: Financial Report Speaker(s): Eric Gossett, CFO -- 11.2. Financial Report
Speaker(s): Eric Gossett, CFO

Item 12: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Items

Item 12.1: Consider and take action regarding the old playground equipment, including
options to sell, donate, or dispose of the equipment, and authorize administration to

proceed with the option approved by the Board. [Vote: PASSED (7 Yes, 0 No)] -- 12.1.
Consider and take action regarding the old playground equipment, including options to sell,
donate, or dispose of the equipment, and authorize administration to proceed with the option
approved by the Board.

Iltem 12.2: Consider the 2026-2027 Summer Feeding Program [Vote: PASSED (7 Yes, 0 NO)] --
12.2. Consider the 2026-2027 Summer Feeding Program

Iltem 13: Personnel -- 13. Personnel

Item 13.1: Acceptance of resignation(s) and/or resignation agreements -- 13.1. Acceptance of
resignation(s) and/or resignation agreements

Item 13.2: Consideration of employee contract(s) and/or employment [Vote: PASSED (7 Yes, 0
No)] -- 13.2. Consideration of employee contract(s) and/or employment
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

Item 13.3: Consider one time performance pay bonus [Vote: PASSED (7 Yes, 0 No)] -- 13.3.
Consider one time performance pay bonus

Item 13.4: Consider Cost of Living Adjustment (COLA) for CFO [Vote: PASSED (7 Yes, 0 No)] --
13.4. Consider Cost of Living Adjustment (COLA) for CFO

Item 14: Informational Items -- 14. Informational Items
Iltem 14.1: Enrolliment -- 14.1. Enrollment

Item 14.2: Teacher and Staff Appreciation Lunch - Monday, September 21, 2026 -- 14.2.
Teacher and Staff Appreciation Lunch - Monday, September 21, 2026

Item 14.3: Board Training -- "Team of 8" -- Monday, September 28, 2026 @ 5:00 PM -- 14.3.
Board Training -- "Team of 8" -- Monday, September 28, 2026 @ 5:00 PM

Iltem 14.4: School Board Convention - txEDCON26 -- October 8-11, 2026 @ Houston, TX -- 14.4.
School Board Convention - txEDCONZ26 -- October 8-11, 2026 @ Houston, TX

Item 14.5: Upcoming School Board Meetings Tuesday, October 20, 2026 @ 6:30 PM Monday,
November 16, 2026 @ 6:30 PM Thursday, December 10, 2026 @ 6:30 PM Thursday, January 14, 2027
@ 6:30 PM Thursday, February 18, 2027 @ 6:30 PM Monday, March 8, 2027 @ 6:30 PM Thursday,
April 15, 2027 @ 6:30 PM Tuesday, May 11, 2027 @ 6:30 PM -- 14.5. Upcoming School Board
Meetings Tuesday, October 20, 2026 @ 6:30 PM Monday, November 16, 2026 @ 6:30 PM Thursday,
December 10, 2026 @ 6:30 PM Thursday, January 14, 2027 @ 6:30 PM Thursday, February 18, 2027
@ 6:30 PM Monday, March 8, 2

Item 15: Adjourn -- 15. Adjourn

Item 2: Roll Call -- 2. Roll Call

Item 3: Pledge -- 3. Pledge

Item 4: Invocation -- 4. Invocation

Item 5: Public Forum -- 5. Public Forum

Item 6: Construction Report Speaker(s): Craig Wallace -- 6. Construction Report Speaker(s):
Craig Wallace

Item 7: Facilities workshop -- 7. Facilities workshop

Item 8: Review Basic Emergency Operations Plan (EOP) and Reunification for Schools Annex --
8. Review Basic Emergency Operations Plan (EOP) and Reunification for Schools Annex

Item 9: Resignations accepted by superintendent under Board Policy (DFE Local) -- 9.
Resignations accepted by superintendent under Board Policy (DFE Local)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEW DEAL ISD
(Lubbock County, Texas) convened on 2026-09-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ndi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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