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NEWCASTLE ISD (YOUNG COUNTY, TX)

NEWCASTLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEWCASTLE ISD (Young County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 232 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEWCASTLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEWCASTLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Adjournment

11: Public Hearing 2025-2026- Senate Bill 12 Compliance
11.A: Public Comments

12: Action

12.A: Consider Approval of Senate Bill 12 Compliance Cer
13: Adjournment

2: Announcement by chairman that a quorum is present, th
2.A: Pledge of Allegiance

2.B: Prayer

3: Open Forum

4: Consent Agenda

4.A: Minutes of previous meeting: 1. Special Public Sess
4.B: Monthly Financials

5: Reports:

5.A: Principal Reports/Attendance/Enrollment Updates

5.B: Athletic Director Reports
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Action Items
General
Public Hearing
Public Hearing
Action Items
Action Items
General
General
General
General
General
Consent
Consent
General
Reports
Reports

Reports

PASSED (7-0)
General

Public Hearing
Public Hearing
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General
Reports
Reports

Reports
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

6: Discuss and consider Action Items PASSED (7-0)
6.A: 2025 Accountability Report Reports Reports

6.B: Information Updates -- Facilities Reports Reports

6.C: SHAC General General

6.D: Discuss concerns regarding gymnasium acoustics, inc General General

6.E: Graduation Location General General

6.F: School Board Training General General

6.G: Next Regular Meeting Scheduled October 19, 2026 General General

7: Action Items Action Items PASSED (7-0)
7.A: Consider and take possible action to authorize the Action Items PASSED (7-0)
7.B: Consider and take action to add the superintendent Action ltems PASSED (7-0)
8: Closed Session:The Board may convene in Closed Sessio Executive Session Executive Session
9: Reconvene from closed session for action relative to Action Items PASSED (7-0)
9.A: Consider and take possible action on matters discus Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: Adjournment -- 10. Adjournment

Item 11: Public Hearing 2025-2026- Senate Bill 12 Compliance Certification -- 11. Public
Hearing 2025-2026- Senate Bill 12 Compliance Certification

Iltem 11.A: Public Comments -- 11.A. Public Comments
Item 12: Action [Vote: PASSED (7 Yes, 0 No)] -- 12. Action

Item 12.A: Consider Approval of Senate Bill 12 Compliance Certification [Vote: PASSED (7
Yes, 0 No)] -- 12.A. Consider Approval of Senate Bill 12 Compliance Certification

Item 13: Adjournment -- 13. Adjournment

Item 2: Announcement by chairman that a quorum is present, that the meeting has been duly
called and that the notice of the meeting has been duly posted for time and manner as
required by law. -- 2. Announcement by chairman that a quorum is present, that the meeting
has been duly called and that the notice of the meeting has been duly posted for time and
manner as required by law.

Item 2.A: Pledge of Allegiance -- 2.A. Pledge of Allegiance

Iltem 2.B: Prayer -- 2.B. Prayer

Item 3: Open Forum -- 3. Open Forum

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Minutes of previous meeting: 1. Special Public Session August 31, 2026 2. Special
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

Board Meeting August 31, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes of previous
meeting: 1. Special Public Session August 31, 2026 2. Special Board Meeting August 31, 2026

Item 4.B: Monthly Financials -- 4.B. Monthly Financials
Item 5: Reports: -- 5. Reports:

Item 5.A: Principal Reports/Attendance/Enrollment Updates -- 5.A. Principal
Reports/Attendance/Enrollment Updates

Item 5.B: Athletic Director Reports -- 5.B. Athletic Director Reports

Item 6: Discuss and consider [Vote: PASSED (7 Yes, 0 No)] -- 6. Discuss and consider
Item 6.A: 2025 Accountability Report -- 6.A. 2025 Accountability Report

Item 6.B: Information Updates -- Facilities -- 6.B. Information Updates -- Facilities

Item 6.C: SHAC -- 6.C. SHAC

Item 6.D: Discuss concerns regarding gymnasium acoustics, including sound quality, excessive
echo, and potential improvement options. -- 6.D. Discuss concerns regarding gymnasium
acoustics, including sound quality, excessive echo, and potential improvement options.

Item 6.E: Graduation Location -- 6.E. Graduation Location
Item 6.F: School Board Training -- 6.F. School Board Training

Item 6.G: Next Regular Meeting Scheduled October 19, 2026 -- 6.G. Next Regular Meeting
Scheduled October 19, 2026

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consider and take possible action to authorize the Superintendent to proceed with
repairs related to weather damage using available insurance proceeds. [Vote: PASSED (7 Yes,
0 No)] -- 7.A. Consider and take possible action to authorize the Superintendent to proceed
with repairs related to weather damage using available insurance proceeds.

Item 7.B: Consider and take action to add the superintendent and business manager as
designated authorized signatures for the National Benefit Services 403(B) plan. [Vote:
PASSED (7 Yes, 0 No)] -- 7.B. Consider and take action to add the superintendent and
business manager as designated authorized signatures for the National Benefit Services
403(B) plan.

Item 8: Closed Session:The Board may convene in Closed Session pursuant to the Texas Open
Meetings Act, Texas Government Code, Chapter 551, including but not limited to: Sec. 551.071
- Consultation with Attorney Sec. 551.072 - Deliberation Regarding Real Property Sec.

551.074 - Personnel Matters (appointments, employment, evaluation, reassignment, duties,
discipline, or dismissal of employees and officers) Sec. 551.076 - -- 8. Closed Session:The
Board may convene in Closed Session pursuant to the Texas Open Meetings Act, Texas
Government Code, Chapter 551, including but not limited to: Sec. 551.071 - Consultation with
Attorney Sec. 551.072 - Deliberation Regarding Rea

Item 9: Reconvene from closed session for action relative to items considered during closed
session. [Vote: PASSED (7 Yes, 0 No)] -- 9. Reconvene from closed session for action
relative to items considered during closed session.
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

Item 9.A: Consider and take possible action on matters discussed in closed session. [Vote:
PASSED (7 Yes, 0 No)] -- 9.A. Consider and take possible action on matters discussed in
closed session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEWCASTLE ISD
(Young County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. newcast | ei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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