
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-01-20

HIDALGO COUNTY (HIDALGO COUNTY, TX)

Hidalgo County Commissioners Court - January 20, 2026
REGULAR Session Agenda Docket for Hidalgo County (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 615,325 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Hidalgo County Commissioners Court - January 20, 202

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 122 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Hidalgo County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: AI-101937: Approval of check register and payment of The following items ar PASSED (5-0)

10: Budget & Management: The following items ar PASSED (5-0)

10.A: AI-102098: Various Dept (1100/1225): 1. Approval o The following items ar PASSED (5-0)

10.B: AI-102048: Adult Probation Drug Court & AIP Progra The following items ar PASSED (5-0)

10.C: AI-101991: Election Grants (1283): Approval to deo The following items ar PASSED (5-0)

10.D: AI-101989: Approval of 2026 appropriation of funds The following items ar PASSED (5-0)

11: Purchasing Dept - Notes: A. FOR ANY CONTRACTS(S) AW The following items ar PASSED (5-0)

11330290: 288271: 735526 Liberty Rd. WA#3 $3,600.00 The following items ar The following item

11330291: 417341/483504: 818290/872310 Liberty Rd. WA#5 The following items ar The following item

11330298: 478681/377181: 868314/784305 Mile 3 Phase II W The following items ar The following item

11.A: Hidalgo County: The following items ar The following item

11.B: AI-102039: Sheriff's Office - FY2027 Criminal Just NOTICE is hereby given PASSED (5-0)

11.C: AI-102051: Sheriff's Office - FY27 Operation LoneS NOTICE is hereby given PASSED (5-0)

11.D: AI-102046: Sheriff's Office - VOCA Grant (1284): 1 NOTICE is hereby given PASSED (5-0)

11.E: AI-102053: DOJ- USMS - U.S. Marshal (1284): 1. App NOTICE is hereby given PASSED (5-0)

11.F: AI-102052: Sheriff's Office - MOU HCSO & ICE, ERO, NOTICE is hereby given PASSED (5-0)

12: Constable Pct. #1: NOTICE is hereby given NOTICE is hereby g
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

12.A: AI-102001: Discussion, consideration, and approval NOTICE is hereby given PASSED (5-0)

13: Constable Pct. #3: NOTICE is hereby given NOTICE is hereby g

13.A: AI-102000: Discussion, consideration, and approval NOTICE is hereby given PASSED (5-0)

13.B: AI-102054: Requesting authorization to reclassify NOTICE is hereby given PASSED (5-0)

14: Human Resources: NOTICE is hereby given NOTICE is hereby g

14.A: Requesting waiver of the following, if applicable, NOTICE is hereby given PASSED (5-0)

14.B: AI-102115: Approval to appoint Yaritza De La Torre NOTICE is hereby given PASSED (5-0)

14.C: AI-102009: Approval to appoint Jacquelyn Copeland NOTICE is hereby given PASSED (5-0)

14.D: AI-102024: Information Technology (1100): 1. Appro NOTICE is hereby given PASSED (5-0)

15: Urban County: NOTICE is hereby given NOTICE is hereby g

15.A: AI-102015: Presentation and discussion from the Ur NOTICE is hereby given NOTICE is hereby g

15.B: AI-102016: Requesting approval to authorize Urban NOTICE is hereby given PASSED (5-0)

15.C: AI-102077: Section 3 Presentation to the Local Com NOTICE is hereby given NOTICE is hereby g

15.D: AI-102080: Requesting approval to purchase sports NOTICE is hereby given PASSED (5-0)

16: Health & Human Services Department: NOTICE is hereby given NOTICE is hereby g

16.A: AI-102075: Discussion, consideration, and approval NOTICE is hereby given PASSED (5-0)

16.B: AI-102063: Pursuant to Chapter 121 Local Public He NOTICE is hereby given PASSED (5-0)

16.C: AI-101861: Requesting approval to set up a cash co NOTICE is hereby given PASSED (5-0)

16.D: Health Care Funding District: NOTICE is hereby given NOTICE is hereby g

17: Head Start Program: NOTICE is hereby given NOTICE is hereby g

17.A: AI-102082: Discussion/Approval to Rescind Approval NOTICE is hereby given PASSED (5-0)

18: Adult Probation: NOTICE is hereby given NOTICE is hereby g

18.A: AI-102003: Approval to apply for the following 202 NOTICE is hereby given PASSED (5-0)

19: Community Service Agency: NOTICE is hereby given NOTICE is hereby g

19.A: AI-102012: Discussion, consideration, and possible NOTICE is hereby given PASSED (5-0)

1.B: Emergency Management: The following items ar The following item

1.C: Pct. #1: The following items ar The following item

1.H: Auditor's Office: The following items ar The following item

1.I: Co. Wide: The following items ar The following item

1.K: Facilities Management: The following items ar The following item

1.N: Sheriff's Office: The following items ar The following item

2: Auditor's Office: The following items ar The following item

20: IT Department: NOTICE is hereby given NOTICE is hereby g
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

20.A: AI-102022: Information Technology - State and Loca NOTICE is hereby given PASSED (5-0)

20.B: AI-102023: Information Technology - State and Loca NOTICE is hereby given PASSED (5-0)

21: Elections Department: NOTICE is hereby given NOTICE is hereby g

21.A: AI-102010: 1. Discussion on Election Updates. 2. D NOTICE is hereby given PASSED (5-0)

22: Precinct #1 - Comm. Fuentes: NOTICE is hereby given NOTICE is hereby g

22.A: AI-102040: 1. Discussion Consideration and action NOTICE is hereby given PASSED (5-0)

23: Precinct #2 - Comm. Cantu: NOTICE is hereby given NOTICE is hereby g

23.A: AI-102090: Re-Appointment of a member to the Hidal NOTICE is hereby given NOTICE is hereby g

23.B: AI-102070: Reappointment of board member to the Tr NOTICE is hereby given NOTICE is hereby g

24: Precinct #3 - Comm. Villarreal: NOTICE is hereby given NOTICE is hereby g

24.A: AI-102102: Reappointment of board member to the Tr NOTICE is hereby given NOTICE is hereby g

25: 2026: Chevrolet Silverado 1500 $1,133.08 In-Stock The following items ar The following item

25.A: AI-102045: Requesting approval to name a 40' count NOTICE is hereby given PASSED (5-0)

26: Budget & Management: NOTICE is hereby given PASSED (5-0)

26.A: AI-101882: TXDOT - Pct 1 Mile 6 West Road (1315): NOTICE is hereby given PASSED (5-0)

26.B: American Rescue Plan Act: NOTICE is hereby given NOTICE is hereby g

27: Purchasing Department - Notes: A. FOR ANY CONTRACT(S NOTICE is hereby given PASSED (5-0)

27.A: IT Department NOTICE is hereby given NOTICE is hereby g

28: Executive Office: NOTICE is hereby given NOTICE is hereby g

28.A: Presentation for discussion and possible action of NOTICE is hereby given PASSED (5-0)

28.B: AI-102027: 1. Approval of Commercial Contract for NOTICE is hereby given PASSED (5-0)

28.C: AI-102026: Discussion, consideration and approval NOTICE is hereby given PASSED (5-0)

28.D: AI-101979: Approval to accept a check from Princet NOTICE is hereby given PASSED (5-0)

28.E: AI-101981: Approval to accept a settlement check f NOTICE is hereby given PASSED (5-0)

29: Closed Session: Commissioners' Court may go into Clo NOTICE is hereby given NOTICE is hereby g

29.A: Real Estate Acquisition NOTICE is hereby given NOTICE is hereby g

29.B: Private consultation and advice of counsel concern NOTICE is hereby given NOTICE is hereby g

29.C: AI-102034: Claim of Michell Flores NOTICE is hereby given NOTICE is hereby g

2.A: AI-101938: Fund Information Report The following items ar The following item

2.B: AI -102042: Ratification of approved and fully exec The following items ar PASSED (5-0)

2.C: AI -101987: Requesting ratification of approved and The following items ar PASSED (5-0)

2.D: AI -102096: Delta Region Water Management - Budget The following items ar PASSED (5-0)

2.M: Human Resources: The following items ar The following item
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

3: Planning Department: The following items ar The following item

30: A. Requesting exemption from competitive bidding req NOTICE is hereby given NOTICE is hereby g

31: Open Session: NOTICE is hereby given NOTICE is hereby g

31.A: Real Estate Acquisition and appropriation for same NOTICE is hereby given NOTICE is hereby g

31.B: Pending and/or potential litigation NOTICE is hereby given NOTICE is hereby g

31.C: AI-102035: Claim of Michell Flores NOTICE is hereby given NOTICE is hereby g

32: Closed Session: Commissioners Court may reconvene in NOTICE is hereby given NOTICE is hereby g

33: Open Session: Commissioners Court may reconvene into NOTICE is hereby given NOTICE is hereby g

34: Adjourn NOTICE is hereby given NOTICE is hereby g

3.A: AI-102056: Certificate of Plat and Utility Status u The following items ar The following item

3.B: AI-102060: 1. PIPELINE AND UTILITY PERMITS a. Appli The following items ar The following item

3.C: AI-102065: Requesting approval to submit an updated The following items ar PASSED (5-0)

3.D: AI-102044: 1. Approval to remove Alberto Eduardo Fl The following items ar PASSED (5-0)

4: Monthly Fee Reports: The following items ar The following item

4.A: AI-102047: District Clerk Fee report for The following items ar The following item

4.G: Executive Office: The following items ar The following item

5: Executive Office: The following items ar The following item

50: 2026: Chevrolet Silverado 1500 $1,121.57 In-Stock The following items ar The following item

50.J: Constables: The following items ar The following item

5.A: AI-102028: Requesting approval to process payment o The following items ar PASSED (5-0)

6: Human Resources: The following items ar The following item

6.A: AI-102041: 1. Approval of reimbursement in the amou The following items ar PASSED (5-0)

6.B: AI-101984: Self-Insured (2202): Requesting approval The following items ar PASSED (5-0)

6.C: AI-102014: Sheriff (1100): Approval of the followin The following items ar PASSED (5-0)

6.D: AI-102006: Environmental Health/ Planning Departmen The following items ar PASSED (5-0)

6.E: AI-102087: Executive Office (1100): Approval of the The following items ar PASSED (5-0)

7: Tax Refunds: The following items ar The following item

7.A: AI-101986: NO ACCOUNT PAYER AMOUNT 1 L5367.00.000.0 The following items ar The following item

7.B: AI-102031: 1. Discussion, consideration, and approv NOTICE is hereby given PASSED (5-0)

7.E: Pct. #3: The following items ar The following item

7.F: Pct. #4: The following items ar The following item

8: Membership Dues/Certifications: The following items ar The following item

898830: 5: 10/31/2025 $144,112.27 The following items ar The following item
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

8.A: AI-102033: District Attorney (1100): Requesting app The following items ar PASSED (5-0)

8.B: AI-101994: Tax Office: Requesting approval to pay 2 The following items ar PASSED (5-0)

9: Head Start: The following items ar The following item

9.A: AI-102084: Monthly Reports for: December 2025 1. Pr The following items ar The following item

9.B: AI-102021: 449th District Court - FY2026 LIFELINES NOTICE is hereby given PASSED (5-0)

9.L: Health & Human Services: The following items ar The following item

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: AI-101937: Approval of check register and payment of claims and bills - (Payments

from Juvenile Probation, Adult Probation, LEOSE Fund, DA Motor Vehicle Theft Fund, DA Check

Fraud Fund, DA Forfeiture Fund, Sheriff Forfeiture Funds, Constable Forfeiture Funds, HIDTA

Forfeiture Funds and VIT Interest Fund are presented for recording purposes only.) [Vote:

PASSED (5 Yes, 0 No)] -- AI-101937 Approval of check register and payment of claims and

bills - (Payments from Juvenile Probation, Adult Probation, LEOSE Fund, DA Motor Vehicle

Theft Fund, DA Check Fraud Fund, DA Forfeiture Fund, Sheriff Forfeiture Funds, Constable

Item 10: Budget & Management: [Vote: PASSED (5 Yes, 0 No)] -- Budget & Management:

Item 10.A: AI-102098: Various Dept (1100/1225): 1. Approval of the following salary schedule

changes in accordance with Hidalgo County Classification and Compensation Pay Plan effective

as indicated: FROM TO Action Dept/Prg. Slot Position Title G/S Budgeted Salary G/S Proposed

Salary Effective Date Step Adjustment (Promotion) 220-001 0180 Custodian II 03/04 $30,684.00

0 [Vote: PASSED (5 Yes, 0 No)] -- AI-102098 Various Dept (1100/1225): 1. Approval of the

following salary schedule changes in accordance with Hidalgo County Classification and

Compensation Pay Plan effective as indicated: FROM TO Action Dept/Prg. Slot Position Title

G/S Bud

Item 10.B: AI-102048: Adult Probation Drug Court & AIP Programs (1289): Approval of

interfund transfer in the amount of $705,414.74 to provide for the 2nd partial funding for

salaries, fringes, & operating expenses in relation to the FY 2026 interlocal agreements.

[Vote: PASSED (5 Yes, 0 No)] -- AI-102048 Adult Probation Drug Court & AIP Programs (1289):

Approval of interfund transfer in the amount of $705,414.74 to provide for the 2nd partial

funding for salaries, fringes, & operating expenses in relation to the FY 2026 interlocal

Item 10.C: AI-101991: Election Grants (1283): Approval to deobligate cash match funds and

appropriate into Co. Wide Adm.-Contingency in the amount of $59,393.00 due to funds no

longer needed for intended purpose. [Vote: PASSED (5 Yes, 0 No)] -- AI-101991 Election

Grants (1283): Approval to deobligate cash match funds and appropriate into Co. Wide

Adm.-Contingency in the amount of $59,393.00 due to funds no longer needed for intended

purpose.

Item 10.D: AI-101989: Approval of 2026 appropriation of funds to establish operating budgets

for the following programs: A. Sheriff CCP59 (1227) - $31,500.00 B. Sheriff Federal

Sharing-Treas (1228) - $32,100.00 C. Sheriff Federal Sharing-DOJ (1229) - $125,999.00 D.

Contributions Fund (1243) - $86,020.00 E. TAC Special Vehicle Inventory (1246) - $821,130.36

[Vote: PASSED (5 Yes, 0 No)] -- AI-101989 Approval of 2026 appropriation of funds to
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

establish operating budgets for the following programs: A. Sheriff CCP59 (1227) - $31,500.00

B. Sheriff Federal Sharing-Treas (1228) - $32,100.00 C. Sheriff Federal Sharing-DOJ (1229) -

$

Item 11: Purchasing Dept - Notes: A. FOR ANY CONTRACTS(S) AWARDED AND APPROVED UNDER THIS

AGENDA, EXECUTED COPIES OF THE CONTRACT(S) WILL BE AVAILABLE ON THE COUNTY INTRA-NET WEBSITE

AND WILL BE FORWARDED VIA E-MAIL, FAX OR HAND DELIVERED TO HIDALGO COUNTY AUDITOR'S OFFICE.

B. ANY AND ALL REQUESTS FOR PAYMENT(S) APPROVED WILL BE SUBJECT TO COUNTY AUDITORS

PROCESSING PROCEDURES INCLUDING AUTHORITY FOR COU [Vote: PASSED (5 Yes, 0 No)] -- Purchasing

Dept - Notes: A. FOR ANY CONTRACTS(S) AWARDED AND APPROVED UNDER THIS AGENDA, EXECUTED

COPIES OF THE CONTRACT(S) WILL BE AVAILABLE ON THE COUNTY INTRA-NET WEBSITE AND WILL BE

FORWARDED VIA E-MAIL, FAX OR HAND DELIVERED TO HIDALG

Item 11330290: 288271: 735526 Liberty Rd. WA#3 $3,600.00 -- 288271 735526 Liberty Rd. WA#3

$3,600.00

Item 11330291: 417341/483504: 818290/872310 Liberty Rd. WA#5 $4,050.00 -- 417341/483504

818290/872310 Liberty Rd. WA#5 $4,050.00

Item 11330298: 478681/377181: 868314/784305 Mile 3 Phase II WA#6 $19,151.26 -- 478681/377181

868314/784305 Mile 3 Phase II WA#6 $19,151.26

Item 11.A: Hidalgo County: -- Hidalgo County:

Item 11.B: AI-102039: Sheriff's Office - FY2027 Criminal Justice Grant 1. Authorization and

approval to apply for the FY2027 Criminal Justice Grant from the Office of the Governor

(CJD), through e-grants for the period of October 1, 2026 to September 30, 2027. 2. Approval

of resolution for the FY2027 Criminal Justice Grant to designate Co. Judge Richard Cortez as

grante [Vote: PASSED (5 Yes, 0 No)] -- AI-102039 Sheriff's Office - FY2027 Criminal Justice

Grant 1. Authorization and approval to apply for the FY2027 Criminal Justice Grant from the

Office of the Governor (CJD), through e-grants for the period of October 1, 2026 to

September 3

Item 11.C: AI-102051: Sheriff's Office - FY27 Operation LoneStar Application: 1.

Authorization and approval to apply for the FY2027 Operation Lone Star Application Grant

from the Office of the Governor (HSGD), through e-grants for the period of September 01,

2026 to August 31, 2027. 2. Approval of resolution for the FY2027 Operation Lone Star

Application Grant to design [Vote: PASSED (5 Yes, 0 No)] -- AI-102051 Sheriff's Office -

FY27 Operation LoneStar Application: 1. Authorization and approval to apply for the FY2027

Operation Lone Star Application Grant from the Office of the Governor (HSGD), through

e-grants for the period of Septemb

Item 11.D: AI-102046: Sheriff's Office - VOCA Grant (1284): 1. Authorization and approval to

apply for the FY 2027 General Victim Assistance Grant Program (VOCA) with the Office of the

Governor-Criminal Justice Division (OOG-CJD) for the period of October 1, 2026 through

September 30, 2027. 2. Authorization for the County Judge to e-sign the required

documentation under [Vote: PASSED (5 Yes, 0 No)] -- AI-102046 Sheriff's Office - VOCA Grant

(1284): 1. Authorization and approval to apply for the FY 2027 General Victim Assistance

Grant Program (VOCA) with the Office of the Governor-Criminal Justice Division (OOG-CJD) for

the period of Octo

Item 11.E: AI-102053: DOJ- USMS - U.S. Marshal (1284): 1. Approval to accept additional
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

overtime funding from the U.S. Department of Justice, U.S. Marshals Service for one (1)

officer in the amount of $20,882.36 for FY 2026 (Oct. 27, 2025 - Sep. 30, 2026) and

authorization and approval for Hidalgo County Sheriff or designee to sign required

documents. 2. Request authori [Vote: PASSED (5 Yes, 0 No)] -- AI-102053 DOJ- USMS - U.S.

Marshal (1284): 1. Approval to accept additional overtime funding from the U.S. Department

of Justice, U.S. Marshals Service for one (1) officer in the amount of $20,882.36 for FY

2026 (Oct. 27, 2025 - Sep. 30, 20

Item 11.F: AI-102052: Sheriff's Office - MOU HCSO & ICE, ERO, HLG, PIDC 1. Authorization and

approval of renewal of Memorandum of Understanding between the U.S. Immigration and Customs

Enforcement (ICE), Enforcement and Removal Operations (ERO), San Antonio Field Office (SNA),

Port Isabel Detention Center (PIDC), and the Hidalgo County Sheriff's Office with regard to

ce [Vote: PASSED (5 Yes, 0 No)] -- AI-102052 Sheriff's Office - MOU HCSO & ICE, ERO, HLG,

PIDC 1. Authorization and approval of renewal of Memorandum of Understanding between the

U.S. Immigration and Customs Enforcement (ICE), Enforcement and Removal Operations (ERO),

San An

Item 12: Constable Pct. #1: -- Constable Pct. #1:

Item 12.A: AI-102001: Discussion, consideration, and approval to appoint Raquel V. Flores as

Reserve Deputy Constable by Celestino Avila Jr, Constable Pct. 1 in accordance with Texas

Local Government Code Section 86.012. [Vote: PASSED (5 Yes, 0 No)] -- AI-102001 Discussion,

consideration, and approval to appoint Raquel V. Flores as Reserve Deputy Constable by

Celestino Avila Jr, Constable Pct. 1 in accordance with Texas Local Government Code Section

86.012.

Item 13: Constable Pct. #3: -- Constable Pct. #3:

Item 13.A: AI-102000: Discussion, consideration, and approval to appoint Alectxe Guerra as a

Reserve Deputy Constable by Constable Lazaro Gallardo, Jr., Precinct 3 in accordance with

Texas Local Government Code Section 86.012. [Vote: PASSED (5 Yes, 0 No)] -- AI-102000

Discussion, consideration, and approval to appoint Alectxe Guerra as a Reserve Deputy

Constable by Constable Lazaro Gallardo, Jr., Precinct 3 in accordance with Texas Local

Government Code Section 86.012.

Item 13.B: AI-102054: Requesting authorization to reclassify overtime expenditures from FY24

OPSG into Constable Precinct 3 General Fund in the amount of $46.39. [Vote: PASSED (5 Yes, 0

No)] -- AI-102054 Requesting authorization to reclassify overtime expenditures from FY24

OPSG into Constable Precinct 3 General Fund in the amount of $46.39.

Item 14: Human Resources: -- Human Resources:

Item 14.A: Requesting waiver of the following, if applicable, for personnel items listed: 1.

Civil Service Commission Rules - Section 3.22 2. Hidalgo County Personnel Policy Manual -

Section 6.27 3. Budget Amendment Policy - Personnel Related Amendments [Vote: PASSED (5 Yes,

0 No)] -- Requesting waiver of the following, if applicable, for personnel items listed: 1.

Civil Service Commission Rules - Section 3.22 2. Hidalgo County Personnel Policy Manual -

Section 6.27 3. Budget Amendment Policy - Personnel Related Amendmen

Item 14.B: AI-102115: Approval to appoint Yaritza De La Torre, student at UTRGV, as an

intern under the Hidalgo County Child Protective Court for the period of 01/20/2026 -

05/14/2026. [Vote: PASSED (5 Yes, 0 No)] -- AI-102115 Approval to appoint Yaritza De La
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

Torre, student at UTRGV, as an intern under the Hidalgo County Child Protective Court for

the period of 01/20/2026 - 05/14/2026.

Item 14.C: AI-102009: Approval to appoint Jacquelyn Copeland as an intern under the WIC

Lactation Care Center for the period of 01/26/2026 through 02/23/2026. [Vote: PASSED (5 Yes,

0 No)] -- AI-102009 Approval to appoint Jacquelyn Copeland as an intern under the WIC

Lactation Care Center for the period of 01/26/2026 through 02/23/2026.

Item 14.D: AI-102024: Information Technology (1100): 1. Approval of the following actions

effective next full pay period, 01/26/2026: Action Dept./Prg. Slot # Position Title Grade

Delete 200-001 0066 Coordinator IV, Infrastructure Operations 15 Create 200-001 0068

Information Technology Manager 16 Create 200-001 0069 CJIS Project Manager IV 15 2. Approval

to revise the [Vote: PASSED (5 Yes, 0 No)] -- AI-102024 Information Technology (1100): 1.

Approval of the following actions effective next full pay period, 01/26/2026: Action

Dept./Prg. Slot # Position Title Grade Delete 200-001 0066 Coordinator IV, Infrastructure

Operations 15 Create

Item 15: Urban County: -- Urban County:

Item 15.A: AI-102015: Presentation and discussion from the Urban County Program regarding

the 2025 Point-in-Time (PIT) Count and an overview of the upcoming 2026 PIT Count, which

will be conducted on Thursday, January 22, 2026. -- AI-102015 Presentation and discussion

from the Urban County Program regarding the 2025 Point-in-Time (PIT) Count and an overview

of the upcoming 2026 PIT Count, which will be conducted on Thursday, January 22, 2026.

Item 15.B: AI-102016: Requesting approval to authorize Urban County to utilize County Funds,

Special Revenue Bank Account, as interim funding for payment of expenditures associated with

the following awarded State Grants: GLO 2015 MIT 22-083-004-D209 - Grant Period 12/2/21 -

1/31/26 GLO 2016 MIT 22-083-005-D200 - Grant Period 11/30/21 - 1/31/26 GLO 2018 DR

23-152-008-E1 [Vote: PASSED (5 Yes, 0 No)] -- AI-102016 Requesting approval to authorize

Urban County to utilize County Funds, Special Revenue Bank Account, as interim funding for

payment of expenditures associated with the following awarded State Grants: GLO 2015 MIT

22-083-004-D209 -

Item 15.C: AI-102077: Section 3 Presentation to the Local Community for Grant No.

CFC24-0082, awarded by the Texas Department of Agriculture (TDA) under the Texas Community

Development Block Grant (TxCDBG) Program - Colonia Fund Construction, as required by TDA. --

AI-102077 Section 3 Presentation to the Local Community for Grant No. CFC24-0082, awarded by

the Texas Department of Agriculture (TDA) under the Texas Community Development Block Grant

(TxCDBG) Program - Colonia Fund Construction, as requir

Item 15.D: AI-102080: Requesting approval to purchase sports equipment from SPI Nets for

Precinct 1 Wellness Activity Community Center (WAAC) in the amount of $49,995.00 utilizing

CDBG funds from Fiscal Year 2025 Precinct 1 Public Facilities Improvements Funds., "Subject

to Compliance with SAM.gov". [Vote: PASSED (5 Yes, 0 No)] -- AI-102080 Requesting approval

to purchase sports equipment from SPI Nets for Precinct 1 Wellness Activity Community Center

(WAAC) in the amount of $49,995.00 utilizing CDBG funds from Fiscal Year 2025 Precinct 1

Public Facilities Improvemen

Item 16: Health & Human Services Department: -- Health & Human Services Department:

Item 16.A: AI-102075: Discussion, consideration, and approval of the revised Hidalgo County
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Hidalgo County -- Hidalgo County Commissioners Court - January 20, 2026 (Continued)

Charity Care Program Financial Assistance Policy for submission to the Health and Human

Services Commission, as required for participation in the Charity Care Program for Fiscal

Year 2026 (October 1, 2025 - September 30, 2026). [Vote: PASSED (5 Yes, 0 No)] -- AI-102075

Discussion, consideration, and approval of the revised Hidalgo County Charity Care Program

Financial Assistance Policy for submission to the Health and Human Services Commission, as

required for participation in the Charity Care P

Item 16.B: AI-102063: Pursuant to Chapter 121 Local Public Health Reorganization Act;

Sec.121.006, requesting approval of the Self Pay Clients Fee and TB Services Schedules to be

effective January 26, 2026 [Vote: PASSED (5 Yes, 0 No)] -- AI-102063 Pursuant to Chapter 121

Local Public Health Reorganization Act; Sec.121.006, requesting approval of the Self Pay

Clients Fee and TB Services Schedules to be effective January 26, 2026

Item 16.C: AI-101861: Requesting approval to set up a cash collection point at the El

Paraiso Clinic [Vote: PASSED (5 Yes, 0 No)] -- AI-101861 Requesting approval to set up a

cash collection point at the El Paraiso Clinic

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Hidalgo County

(Hidalgo County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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