TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

SUNRAY ISD (MOORE COUNTY, TX)

Sunray ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for Sunray ISD (Moore County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,336 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Sunray ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-27
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Sunray ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Roll Call- Establish a Quorum Pledge Pr Action Items PASSED (5-0)
10: Discussion of District Handbooks General General

10.A: 2026-27 Student Code of Conduct Description: The p General General

10.B: Student Handbook Description: The proposed 2026-27 General General

10.C: Employee Handbook Description: The proposed 2026-2 General General

10.D: 2026-27 Bus Riders Handbook Description: The propo General General

10.E: 2026-27 Electronic Device Handbook Description: Th General General

10.F: Sunray Athletic Handbook Description: The proposed General General

10.G: Cheerleader and Mascot Member Constitution Descrip General General

10.H: Middle School Assistant Principal Position (Action Action Items PASSED (5-0)
11: Administrator Reports: Start of the School Year Reports Reports

12: Superintendent's Report: Football Stadium Update, Bu Reports Reports

13: CLOSED SESSION- A)Discussion re. the duties, perform Executive Session Executive Session
14: Reconvene in Open Session General General

15: Consider Adjournment (Action Required) Action Items PASSED (5-0)
2: Public Comments/Open Community Forum: The publicis i Consent PASSED (5-0)
3: Consent Agenda (Action Required) A. Bills as Paid B. Consent PASSED (5-0)
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

4: New Business

5: Purchase of mini-split heat pumps from West Texas Air

6: Purchase of Newstripe Newrider 5000 striping machine

7: Cafeteria Meal Prices (Action Required) Description:

8: Agreements and Contracts

8.A: Consider Memorandum of Understanding between Frank
8.B: Consider Application for K-12 Blanket Athletics and

8.C: Consider contracts with Region 16 Educational Servi
8.D: Consider TASB Risk Management coverage renewal. (Ac
8.E: Consider contract with Panhandle Elite Sports Medic
8.F: Consider School Resource Officer Program Interlocal
8.G: Consider Lakeshore IT Managed Service Contract (Act
8.H: Consider Central Texas Purchasing Alliance Interloc

8.I: Grant Services Agreement with Kish Russell, LLC (Ac

9: Discussion and possible action on 2026-27 School Cale

General

Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

General

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Roll Call- Establish a Quorum Pledge Prayer [Vote: PASSED (5 Yes, 0
No)] -- 1. Call to Order Roll Call- Establish a Quorum Pledge Prayer

Item 10: Discussion of District Handbooks -- 10. Discussion of District Handbooks

Item 10.A: 2026-27 Student Code of Conduct Description: The proposed 2026-27 Student Code of
Conduct is attached. -- 10.A. 2026-27 Student Code of Conduct Description: The proposed
2026-27 Student Code of Conduct is attached.

Iltem 10.B: Student Handbook Description: The proposed 2026-27 Student Handbook is attached.
-- 10.B. Student Handbook Description: The proposed 2026-27 Student Handbook is attached.

Item 10.C: Employee Handbook Description: The proposed 2026-27 Employee Handbook is attached
-- 10.C. Employee Handbook Description: The proposed 2026-27 Employee Handbook is attached

Iltem 10.D: 2026-27 Bus Riders Handbook Description: The proposed 2026-27 Bus Riders Handbook
is attached -- 10.D. 2026-27 Bus Riders Handbook Description: The proposed 2026-27 Bus
Riders Handbook is attached

Item 10.E: 2026-27 Electronic Device Handbook Description: The 2026-27 Electonic Device
Handbook is attached -- 10.E. 2026-27 Electronic Device Handbook Description: The 2026-27
Electonic Device Handbook is attached

Item 10.F: Sunray Athletic Handbook Description: The proposed Sunray Athletic Handbook is
attached -- 10.F. Sunray Athletic Handbook Description: The proposed Sunray Athletic
Handbook is attached
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

Item 10.G: Cheerleader and Mascot Member Constitution Description: The proposed Cheerleader
and Mascot Member Constitution is attached -- 10.G. Cheerleader and Mascot Member
Constitution Description: The proposed Cheerleader and Mascot Member Constitution is
attached

Item 10.H: Middle School Assistant Principal Position (Action Required) Description:

District Administration proposes to close the Middle School Principal position and add a new
Middle School Assistant Principal position. [Vote: PASSED (5 Yes, 0 No)] -- 10.H. Middle
School Assistant Principal Position (Action Required) Description: District Administration
proposes to close the Middle School Principal position and add a new Middle School Assistant
Principal position.

Item 11: Administrator Reports: Start of the School Year -- 11. Administrator Reports: Start
of the School Year

Item 12: Superintendent's Report: Football Stadium Update, Bus Driver Update, Texas

Strategic Leadership Update, CTE Program and Budget, Board Meeting Calendar, Board Training
Requirements -- 12. Superintendent's Report: Football Stadium Update, Bus Driver Update,
Texas Strategic Leadership Update, CTE Program and Budget, Board Meeting Calendar, Board
Training Requirements

Item 13: CLOSED SESSION- A)Discussion re. the duties, performance, and employment of
administrators, teachers, paraprofessionals, custodial, maintenance, cafeteria, support
personnel, and business office. B) Discussion re. the duties, performance, and employment of
the superintendent. C) Deliberation regarding property of the District. Government Code

551.072 -- 13. CLOSED SESSION- A)Discussion re. the duties, performance, and employment of
administrators, teachers, paraprofessionals, custodial, maintenance, cafeteria, support
personnel, and business office. B) Discussion re. the duties, performanc

Item 14: Reconvene in Open Session -- 14. Reconvene in Open Session

Item 15: Consider Adjournment (Action Required) [Vote: PASSED (5 Yes, 0 No)] -- 15. Consider
Adjournment (Action Required)

Item 2: Public Comments/Open Community Forum: The public is invited to sign up and speak on
matters of concern. However, board members cannot discuss matters of Open Community Forum.
Each speaker is limited to 5 minutes. Sign in with the recording secretary. [Vote: PASSED (5

Yes, 0 No)] -- 2. Public Comments/Open Community Forum: The public is invited to sign up and
speak on matters of concern. However, board members cannot discuss matters of Open Community
Forum. Each speaker is limited to 5 minutes. Sign in with the recor

Item 3: Consent Agenda (Action Required) A. Bills as Paid B. Financial Report C. Minutes
from June 25, 2026 July 1, 2026 [Vote: PASSED (5 Yes, 0 No)] -- 3. Consent Agenda (Action
Required) A. Bills as Paid B. Financial Report C. Minutes from June 25, 2026 July 1, 2026

Item 4: New Business -- 4. New Business

Item 5: Purchase of mini-split heat pumps from West Texas Air Conditioning and Heating
(Action Required) Description: The district plans to install 2 commercial mini-split heat
pumps at the High School band hall. This equipment replacement is part of the disaster
declaration. Cost: $14,000 [Vote: PASSED (5 Yes, 0 No)] -- 5. Purchase of mini-split heat
pumps from West Texas Air Conditioning and Heating (Action Required) Description: The
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

district plans to install 2 commercial mini-split heat pumps at the High School band hall.
This equipment replacement is pa

Item 6: Purchase of Newstripe Newrider 5000 striping machine (Action Required) Description:
The district's striping machine is in need of replacement. The Maintenance Director is
requesting to purchase the Newstripe Newrider 5000, a new ride-along striping machine that

is comparable to the machine we are replacing. Pro Chem Sales is the vendor we purchase our
striping materials from, and they have the mac [Vote: PASSED (5 Yes, 0 No)] -- 6. Purchase

of Newstripe Newrider 5000 striping machine (Action Required) Description: The district's
striping machine is in need of replacement. The Maintenance Director is requesting to
purchase the Newstripe Newrider 5000, a new ride-alo

Item 7: Cafeteria Meal Prices (Action Required) Description: District Administration

proposes the following meal prices: Student Breakfast: $2.10 Student Lunch: $3.30 Adult
Breakfast: $3.40 Adult Lunch: $4.30 These are the same prices as the 2025-26 school. [Vote:
PASSED (5 Yes, 0 No)] -- 7. Cafeteria Meal Prices (Action Required) Description: District
Administration proposes the following meal prices: Student Breakfast: $2.10 Student Lunch:
$3.30 Adult Breakfast: $3.40 Adult Lunch: $4.30 These are the same prices as the 202

Item 8: Agreements and Contracts [Vote: PASSED (5 Yes, 0 No)] -- 8. Agreements and Contracts

Item 8.A: Consider Memorandum of Understanding between Frank Phillips College and Sunray ISD
for the 2026-2027 school year. (Action Required) Description: Frank Phillips College

provides dual credit courses in Agricultural Science to Sunray CISD students. [Vote: PASSED

(5 Yes, 0 No)] -- 8.A. Consider Memorandum of Understanding between Frank Phillips College

and Sunray ISD for the 2026-2027 school year. (Action Required) Description: Frank Phillips
College provides dual credit courses in Agricultural Science to Sunray CIS

Item 8.B: Consider Application for K-12 Blanket Athletics and Activities Accident Insurance
with National Health Insurance Company. (Action Required) Description: National Health
Insurance Company provides accident insurance for all school activities and athletics. The
policy is written by Arnold & Associates Insurance Services, LLC. Premium: $9,900 [Vote:
PASSED (5 Yes, 0 No)] -- 8.B. Consider Application for K-12 Blanket Athletics and Activities
Accident Insurance with National Health Insurance Company. (Action Required) Description:
National Health Insurance Company provides accident insurance for all school activ

Item 8.C: Consider contracts with Region 16 Educational Service Center (Action Required)
Description: Sunray CISD contracts for several services through the Region 16 Educational
Service Center. The list of services contracted in 2025-26 and the proposed list for 2026-27

is attached. The district's three-year contract for VolP Services with District 16 ends

August 31, and we are awaiting a quote to continue [Vote: PASSED (5 Yes, 0 No)] -- 8.C.
Consider contracts with Region 16 Educational Service Center (Action Required) Description:
Sunray CISD contracts for several services through the Region 16 Educational Service Center.
The list of services contracted in 2025-26 and the

Item 8.D: Consider TASB Risk Management coverage renewal. (Action Required) Description:
Sunray Collegiate ISD participates in the TASB Risk Fund's comprehensive coverage program
which includes Auto, Liability, Property, Privacy & Information Security, Violent Act, and
Workers' Compensation coverage. These coverage lines require Concurrent Participation and
may not be purchased on a stand-alone basis. Total [Vote: PASSED (5 Yes, 0 No)] -- 8.D.
Consider TASB Risk Management coverage renewal. (Action Required) Description: Sunray
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

Collegiate ISD participates in the TASB Risk Fund's comprehensive coverage program which
includes Auto, Liability, Property, Privacy & Information Se

Item 8.E: Consider contract with Panhandle Elite Sports Medicine to provide sports medicine
services to student athletes.(Action Required) Description: Sunray Collegiate ISD has been
unable to fill the Athletic Trainer position. The district obtained proposals from three

sports medicine providers and selected Panhandle Elite Sports Medicine as the best value for
the district. Panhandle Elite Sports Medicine [Vote: PASSED (5 Yes, 0 No)] -- 8.E. Consider
contract with Panhandle Elite Sports Medicine to provide sports medicine services to student
athletes.(Action Required) Description: Sunray Collegiate ISD has been unable to fill the
Athletic Trainer position. The district obt

Item 8.F: Consider School Resource Officer Program Interlocal Agreement between Sunray
Independent School District and Sunray Police Department (Action Required) Description:
Sunray Police Department provides a School Resource Officer Program consisting of one
full-time School Resource Officer, their vehicle, supplies and equipment. This is a renewal
of the 2025-26 contract. Estimated cost: $73,982.60 plus [Vote: PASSED (5 Yes, 0 No)] --
8.F. Consider School Resource Officer Program Interlocal Agreement between Sunray
Independent School District and Sunray Police Department (Action Required) Description:
Sunray Police Department provides a School Resource Officer Program co

Item 8.G: Consider Lakeshore IT Managed Service Contract (Action Required) Description:
Lakeshore IT provides onsite Help Desk, Network, and Cybersecurity Support. Cost: 95 days of
Help Desk at $500 per day = $47,5000 15 days of Network Services at $920 per day = $13,800
Total = $61,300 [Vote: PASSED (5 Yes, 0 No)] -- 8.G. Consider Lakeshore IT Managed Service
Contract (Action Required) Description: Lakeshore IT provides onsite Help Desk, Network, and
Cybersecurity Support. Cost: 95 days of Help Desk at $500 per day = $47,5000 15 days of
Network Services

Item 8.H: Consider Central Texas Purchasing Alliance Interlocal Purchasing Agreement (Action
Required) Description: CTPA is an alliance of over 210 school districts in Central Texas and
throughout the state, representing over 1.5 million students with a collective desire to

share experiences, tools and knowledge. Joining this alliance allows Sunray ISD access to
other member districts' procurement. Central [Vote: PASSED (5 Yes, 0 No)] -- 8.H. Consider
Central Texas Purchasing Alliance Interlocal Purchasing Agreement (Action Required)
Description: CTPA is an alliance of over 210 school districts in Central Texas and

throughout the state, representing over 1.5 million student

Item 8.1: Grant Services Agreement with Kish Russell, LLC (Action Required) Description:

Kish Russell, LLC will provide grant consulting, technical assistance, leadership support,
administrative program and fiscal support services for district staff to effectively manage,
monitor, and implement grant-funded programs. Kish has more than 20 years' experience doing
this work. Kish Russell, LLC is an approved v [Vote: PASSED (5 Yes, 0 No)] -- 8.I. Grant
Services Agreement with Kish Russell, LLC (Action Required) Description: Kish Russell, LLC
will provide grant consulting, technical assistance, leadership support, administrative

program and fiscal support services for district s

Item 9: Discussion and possible action on 2026-27 School Calendar Description: The adopted
2026-27 School Calendar sets the graduation date as May 14, 2027, which is in conflict with
the 2A State Track Meet May 13-15, 2027. District Administration requests time to carefully
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

review and consider conflicts before proposing an alternative date. [Vote: PASSED (5 Yes, 0
No)] -- 9. Discussion and possible action on 2026-27 School Calendar Description: The
adopted 2026-27 School Calendar sets the graduation date as May 14, 2027, which is in
conflict with the 2A State Track Meet May 13-15, 2027. District Administrati

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Sunray ISD
(Moore County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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