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HARLETON ISD (HARRISON COUNTY, TX)

HARLETON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARLETON ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 702 residents 2025-08-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARLETON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-08-12

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARLETON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: School Safety and Security Committee Meeting- 6:00 pm General General

10: Superintendent Report Reports Reports

10.A: Sealed Bid Process for Old Buses (3) General General

10.B: Enrollment Report Reports Reports

11: Resignations and New Hires General General

12: Board Input General General

13: Adjourn General General

2: Call to Order Action Items PASSED (7-0)

3: Roll Call of Board Members General General

4: Pledge of Allegiance and Invocation General General

5: Open Forum General General

6: Consent Agenda Consent PASSED (7-0)

6.A: Approval of Board Minutes Attachments: ( 2 ) June 1 Consent PASSED (7-0)

6.B: Obligations and Vouchers Attachments: ( 2 ) Harleto General General

6.C: Financial Statement Attachments: ( 1 ) Harleton ISD General General

7: Discussion Items General General

7.A: Conduct 2025-2026 Budget Workshop General General
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

7.B: Student Handbooks Attachments: ( 2 ) HES Handbook 2 General General

8: Action Items Action Items PASSED (7-0)

8.A: Consider/Take Action on setting August 26, 2025 at Action Items PASSED (7-0)

8.B: Consider/Take Action on Approving the Hiring of Gol Action Items PASSED (7-0)

8.C: Consider/Take Action on 2025-2026 Auxiliary Pay Sca Action Items PASSED (7-0)

8.D: Consider/Take Action on Approving the Interlocal Ag Action Items PASSED (7-0)

8.E: Consider/Take Action on the Student Code of Conduct Action Items PASSED (7-0)

8.F: Consider/Take Action on Harleton ISD Stipend Scale Action Items PASSED (7-0)

8.G: Consider/Take Action on adopting the T-TESS Apprais Action Items PASSED (7-0)

8.H: Consider/Take Action on Local Policies EFB(L), FD(L Action Items PASSED (7-0)

8.I: Consider/Take Action on Proposed Harleton ISD Budge Action Items PASSED (7-0)

8.J: Consider/Take Action on Proposed Tax Rate Action Items PASSED (7-0)

8.K: Consider/Take Action on 2025-2026 Insurance Quote P Action Items PASSED (7-0)

8.L: Consider/Take Action on approving the Region 7 ESC Action Items PASSED (7-0)

8.M: Consider/Take Action on Cafeteria Adult Meal Prices Action Items PASSED (7-0)

8.N: Consider/Take action on Update 125 Attachments: ( 2 Action Items PASSED (7-0)

8.O: Consider/Take Action on the Allowance of an Overnig Action Items PASSED (7-0)

9: Closed Session Executive Session Executive Session

9.A: Pursuant to Texas Government Code Sections 551.074 Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: School Safety and Security Committee Meeting- 6:00 pm -- 1. School Safety and

Security Committee Meeting- 6:00 pm

Item 10: Superintendent Report -- 10. Superintendent Report

Item 10.A: Sealed Bid Process for Old Buses (3) -- 10.A. Sealed Bid Process for Old Buses

(3)

Item 10.B: Enrollment Report -- 10.B. Enrollment Report

Item 11: Resignations and New Hires -- 11. Resignations and New Hires

Item 12: Board Input -- 12. Board Input

Item 13: Adjourn -- 13. Adjourn

Item 2: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 2. Call to Order

Item 3: Roll Call of Board Members -- 3. Roll Call of Board Members

Item 4: Pledge of Allegiance and Invocation -- 4. Pledge of Allegiance and Invocation

Item 5: Open Forum -- 5. Open Forum
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approval of Board Minutes Attachments: ( 2 ) June 10 , 2025 Regular Board Minutes

8/5/2025 at 11:04 AM June 19 , 2025 Regular Board Minutes 8/5/2025 at 11:04 AM [Vote: PASSED

(7 Yes, 0 No)] -- 6.A. Approval of Board Minutes Attachments: ( 2 ) June 10 , 2025 Regular

Board Minutes 8/5/2025 at 11:04 AM June 19 , 2025 Regular Board Minutes 8/5/2025 at 11:04 AM

Item 6.B: Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing

July 2025 8/7/2025 at 10:34 AM UTILITIES 2024-2025 August 2025 8/7/2025 at 2:13 PM -- 6.B.

Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing July 2025

8/7/2025 at 10:34 AM UTILITIES 2024-2025 August 2025 8/7/2025 at 2:13 PM

Item 6.C: Financial Statement Attachments: ( 1 ) Harleton ISD Financials July 2025 8/7/2025

at 10:35 AM -- 6.C. Financial Statement Attachments: ( 1 ) Harleton ISD Financials July 2025

8/7/2025 at 10:35 AM

Item 7: Discussion Items -- 7. Discussion Items

Item 7.A: Conduct 2025-2026 Budget Workshop -- 7.A. Conduct 2025-2026 Budget Workshop

Item 7.B: Student Handbooks Attachments: ( 2 ) HES Handbook 25-26 8/5/2025 at 1:45 PM Junior

High Student Handbook 25-26-1 8/5/2025 at 1:45 PM -- 7.B. Student Handbooks Attachments: ( 2

) HES Handbook 25-26 8/5/2025 at 1:45 PM Junior High Student Handbook 25-26-1 8/5/2025 at

1:45 PM

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider/Take Action on setting August 26, 2025 at 6:30 for Public Hearing

Concerning 2025-2026 Budget and Tax Rate [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider/Take

Action on setting August 26, 2025 at 6:30 for Public Hearing Concerning 2025-2026 Budget and

Tax Rate

Item 8.B: Consider/Take Action on Approving the Hiring of Golf & Herrington, P.C., To

Conduct the 2024-2025 School District Independent Financial Audit Attachments: ( 1 ) 2025

Eng Letter - Harleton ISD 8/5/2025 at 2:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B.

Consider/Take Action on Approving the Hiring of Golf & Herrington, P.C., To Conduct the

2024-2025 School District Independent Financial Audit Attachments: ( 1 ) 2025 Eng Letter -

Harleton ISD 8/5/2025 at 2:00 PM

Item 8.C: Consider/Take Action on 2025-2026 Auxiliary Pay Scale [Vote: PASSED (7 Yes, 0 No)]

-- 8.C. Consider/Take Action on 2025-2026 Auxiliary Pay Scale

Item 8.D: Consider/Take Action on Approving the Interlocal Agreement with the Harrison

County Shared Service Arrangement for Special Education Services for the 2025-2026 School

Year [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider/Take Action on Approving the Interlocal

Agreement with the Harrison County Shared Service Arrangement for Special Education Services

for the 2025-2026 School Year

Item 8.E: Consider/Take Action on the Student Code of Conduct at All Campuses [Vote: PASSED

(7 Yes, 0 No)] -- 8.E. Consider/Take Action on the Student Code of Conduct at All Campuses

Item 8.F: Consider/Take Action on Harleton ISD Stipend Scale [Vote: PASSED (7 Yes, 0 No)] --

8.F. Consider/Take Action on Harleton ISD Stipend Scale

Item 8.G: Consider/Take Action on adopting the T-TESS Appraisal Calendar for 2025-2026
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- 8.G. Consider/Take Action on adopting the T-TESS Appraisal

Calendar for 2025-2026

Item 8.H: Consider/Take Action on Local Policies EFB(L), FD(L), FM(L), FNCE(L) Attachments:

( 4 ) EFB(L) draft 7.24.25 7/28/2025 at 9:47 AM FD(L) draft 7.24.25 7/28/2025 at 9:47 AM

FM(L) draft 7.24.25 7/28/2025 at 9:47 AM FNCE(L) draft 7.24.25 7/28/2025 at 9:47 AM [Vote:

PASSED (7 Yes, 0 No)] -- 8.H. Consider/Take Action on Local Policies EFB(L), FD(L), FM(L),

FNCE(L) Attachments: ( 4 ) EFB(L) draft 7.24.25 7/28/2025 at 9:47 AM FD(L) draft 7.24.25

7/28/2025 at 9:47 AM FM(L) draft 7.24.25 7/28/2025 at 9:47 AM FNCE(L) draft 7.24.25 7

Item 8.I: Consider/Take Action on Proposed Harleton ISD Budget [Vote: PASSED (7 Yes, 0 No)]

-- 8.I. Consider/Take Action on Proposed Harleton ISD Budget

Item 8.J: Consider/Take Action on Proposed Tax Rate [Vote: PASSED (7 Yes, 0 No)] -- 8.J.

Consider/Take Action on Proposed Tax Rate

Item 8.K: Consider/Take Action on 2025-2026 Insurance Quote Proposal for Harleton ISD with

Gans and Smith Insurance Agency, Inc. Attachments: ( 3 ) 25-Harleton ISD PC Interlocal

Agreement 7/29/2025 at 2:04 PM Property Casualty Interlocal Highlights 1-1-25 7/29/2025 at

2:04 PM 25-Harleton ISD-PC 7/29/2025 at 2:04 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.K.

Consider/Take Action on 2025-2026 Insurance Quote Proposal for Harleton ISD with Gans and

Smith Insurance Agency, Inc. Attachments: ( 3 ) 25-Harleton ISD PC Interlocal Agreement

7/29/2025 at 2:04 PM Property Casualty Interlocal Highlig

Item 8.L: Consider/Take Action on approving the Region 7 ESC eAgreements for the school year

2025-2026 Attachments: ( 1 ) Region 7 E-Agreements Contract Year 2025-2026 8/6/2025 at 3:44

PM [Vote: PASSED (7 Yes, 0 No)] -- 8.L. Consider/Take Action on approving the Region 7 ESC

eAgreements for the school year 2025-2026 Attachments: ( 1 ) Region 7 E-Agreements Contract

Year 2025-2026 8/6/2025 at 3:44 PM

Item 8.M: Consider/Take Action on Cafeteria Adult Meal Prices Attachments: ( 1 ) Cafeteria

Prices 8/7/2025 at 1:08 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.M. Consider/Take Action on

Cafeteria Adult Meal Prices Attachments: ( 1 ) Cafeteria Prices 8/7/2025 at 1:08 PM

Item 8.N: Consider/Take action on Update 125 Attachments: ( 2 ) 125_ExplanatoryNotes

8/7/2025 at 2:10 PM 125_LocalPolicyComparisonPacket 8/7/2025 at 2:10 PM [Vote: PASSED (7

Yes, 0 No)] -- 8.N. Consider/Take action on Update 125 Attachments: ( 2 )

125_ExplanatoryNotes 8/7/2025 at 2:10 PM 125_LocalPolicyComparisonPacket 8/7/2025 at 2:10 PM

Item 8.O: Consider/Take Action on the Allowance of an Overnight, Out-of-State Band Trip to

Orlando, February 14-20, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.O. Consider/Take Action on

the Allowance of an Overnight, Out-of-State Band Trip to Orlando, February 14-20, 2026

Item 9: Closed Session -- 9. Closed Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARLETON ISD

(Harrison County, Texas) convened on 2025-08-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.harletonisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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