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CALALLEN ISD (NUECES COUNTY, TX)

CALALLEN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CALALLEN ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,687 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALALLEN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Calling the Meeting to Order Presenter: Mrs. Luckenba Action Items PASSED (7-0)

10: Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1 General General

2: Prayer Presenter: Mrs. Luckenbach Attachments: ( 1 ) General General

3: Pledge of Allegiance and Texas Pledge Presenter: Mrs. General General

4: Comments from the Public Presenter: Mrs. Luckenbach A General General

5: Communications from Administration: General General

5.A: Star Staff Recognition - David Burk Presenter: Dr. Reports Reports

5.B: Presentation - Student Certificates for CHS UIL Sta Reports Reports

5.C: Presentation - Student Certificates - CHS Lifeguard Reports Reports

5.D: Presentation - A - F Accountability Presenter: Mrs. Reports Reports

5.E: Presenation - College, Career and Military Readines Reports Reports

5.F: Presentation/Discussion of Guardian and Marshall Pr Reports Reports

5.G: Presentation/Discussion of Senate Bill 11 Implement Reports Reports

6: Superintendent's Report: Presenter: Mr. Hafley Attach Reports Reports

7: Informational Reports Reports Reports

7.A: 2025-2026 Student Health Advisory Council (SHAC) Re Reports Reports

7.B: Bond 2023 Monthly Finance and Projects Report Prese Reports Reports
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

7.C: Bond 2024 Monthly Finance and Projects Report Prese Reports Reports

8: Unfinished Business - None General General

9: New Business General General

9.A: By Common Consent the Board agrees to consider as o Consent PASSED (7-0)

9.A.1: Consider approval of minutes of the Regular Meeti Consent PASSED (7-0)

9.A.2: Consider approval of Bills and Warrants as of Aug Action Items PASSED (7-0)

9.A.3: Consider approval of monthly Library Resource Mat Action Items PASSED (7-0)

9.A.4: Consider approval of Calallen High School Early G Action Items PASSED (7-0)

9.A.5: Consider approval of CISD Drug Free Workplace Pla Action Items PASSED (7-0)

9.A.6: Consider approval of resolutions to amend the aut Action Items PASSED (7-0)

9.A.7: Consider approval of Memorandum of Understanding Action Items PASSED (7-0)

9.A.8: Consider approval for Director of Federal and Spe Action Items PASSED (7-0)

9.A.9: Consider approval for Director of Special Educati Action Items PASSED (7-0)

9.B: Consider all matters incident and related to the ad Action Items PASSED (7-0)

9.C: Consider approval of purchase of two school buses P Action Items PASSED (7-0)

9.D: Closed Session: This executive session is in accord Action Items PASSED (7-0)

9.E: Personnel - Consider approval of Resignations and A Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: ( 2 ) Cover

Page 8/20/2026 at 1:58 PM Calling the Meeting to Order 8/20/2026 at 1:57 PM [Vote: PASSED (7

Yes, 0 No)] -- 1. Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: ( 2 )

Cover Page 8/20/2026 at 1:58 PM Calling the Meeting to Order 8/20/2026 at 1:57 PM

Item 10: Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1 ) Adjourn 8/20/2026 at 2:27 PM

-- 10. Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1 ) Adjourn 8/20/2026 at 2:27 PM

Item 2: Prayer Presenter: Mrs. Luckenbach Attachments: ( 1 ) Prayer 8/20/2026 at 1:58 PM --

2. Prayer Presenter: Mrs. Luckenbach Attachments: ( 1 ) Prayer 8/20/2026 at 1:58 PM

Item 3: Pledge of Allegiance and Texas Pledge Presenter: Mrs. Luckenbach Attachments: ( 1 )

Pledge of Allegiance.Texas Pledge 8/20/2026 at 1:58 PM -- 3. Pledge of Allegiance and Texas

Pledge Presenter: Mrs. Luckenbach Attachments: ( 1 ) Pledge of Allegiance.Texas Pledge

8/20/2026 at 1:58 PM

Item 4: Comments from the Public Presenter: Mrs. Luckenbach Attachments: ( 1 ) Comments from

the Public 9/8/2026 at 3:50 PM -- 4. Comments from the Public Presenter: Mrs. Luckenbach

Attachments: ( 1 ) Comments from the Public 9/8/2026 at 3:50 PM

Item 5: Communications from Administration: -- 5. Communications from Administration:

Item 5.A: Star Staff Recognition - David Burk Presenter: Dr. Flores Attachments: ( 1 )

Presentation Star Staff Recognition 9/8/2026 at 11:13 AM -- 5.A. Star Staff Recognition -
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

David Burk Presenter: Dr. Flores Attachments: ( 1 ) Presentation Star Staff Recognition

9/8/2026 at 11:13 AM

Item 5.B: Presentation - Student Certificates for CHS UIL State Band Solo and Ensemble

Presenter: Mr. Hafley Attachments: ( 2 ) Presentation CHS UIL Band 9/8/2026 at 3:48 PM

Certificates 9/14/2026 at 7:59 PM -- 5.B. Presentation - Student Certificates for CHS UIL

State Band Solo and Ensemble Presenter: Mr. Hafley Attachments: ( 2 ) Presentation CHS UIL

Band 9/8/2026 at 3:48 PM Certificates 9/14/2026 at 7:59 PM

Item 5.C: Presentation - Student Certificates - CHS Lifeguards Presenter: Mr. Hafley

Attachments: ( 2 ) Presentation CHS Lifeguards 9/8/2026 at 3:48 PM Certificates 9/14/2026 at

7:59 PM -- 5.C. Presentation - Student Certificates - CHS Lifeguards Presenter: Mr. Hafley

Attachments: ( 2 ) Presentation CHS Lifeguards 9/8/2026 at 3:48 PM Certificates 9/14/2026 at

7:59 PM

Item 5.D: Presentation - A - F Accountability Presenter: Mrs. Delgado Attachments: ( 2 )

Presentation A thru F Accountability 9/8/2026 at 3:33 PM Accountability A.F 2026 Board

Presentation 9/11/2026 at 10:43 AM -- 5.D. Presentation - A - F Accountability Presenter:

Mrs. Delgado Attachments: ( 2 ) Presentation A thru F Accountability 9/8/2026 at 3:33 PM

Accountability A.F 2026 Board Presentation 9/11/2026 at 10:43 AM

Item 5.E: Presenation - College, Career and Military Readiness (CCMR) Presenter: Dr. Schauer

Attachments: ( 2 ) Presentation CCMR 9/8/2026 at 3:24 PM CCMR Board Presentation Sept 2026

9/8/2026 at 3:24 PM -- 5.E. Presenation - College, Career and Military Readiness (CCMR)

Presenter: Dr. Schauer Attachments: ( 2 ) Presentation CCMR 9/8/2026 at 3:24 PM CCMR Board

Presentation Sept 2026 9/8/2026 at 3:24 PM

Item 5.F: Presentation/Discussion of Guardian and Marshall Programs Presenter: Mr. Hafley /

Chief Smith Attachments: ( 1 ) Presentation.Discussion of Guardian and Marshall Programs

9/8/2026 at 3:47 PM -- 5.F. Presentation/Discussion of Guardian and Marshall Programs

Presenter: Mr. Hafley / Chief Smith Attachments: ( 1 ) Presentation.Discussion of Guardian

and Marshall Programs 9/8/2026 at 3:47 PM

Item 5.G: Presentation/Discussion of Senate Bill 11 Implementation Plan Presenter: Mr.

Hafley Attachments: ( 1 ) Presentation.Discussion of SB 11 Implementation 9/8/2026 at 3:46

PM -- 5.G. Presentation/Discussion of Senate Bill 11 Implementation Plan Presenter: Mr.

Hafley Attachments: ( 1 ) Presentation.Discussion of SB 11 Implementation 9/8/2026 at 3:46

PM

Item 6: Superintendent's Report: Presenter: Mr. Hafley Attachments: ( 2 ) Superintendent's

Report 9/8/2026 at 4:28 PM September Superintendent Report 9/14/2026 at 8:02 PM -- 6.

Superintendent's Report: Presenter: Mr. Hafley Attachments: ( 2 ) Superintendent's Report

9/8/2026 at 4:28 PM September Superintendent Report 9/14/2026 at 8:02 PM

Item 7: Informational Reports -- 7. Informational Reports

Item 7.A: 2025-2026 Student Health Advisory Council (SHAC) Report Presenter: Dr. Schauer

Attachments: ( 2 ) Informational Report 2025-2026 SHAC Report 8/31/2026 at 9:06 AM SHAC

Annual Board Report Sept 2026 8/31/2026 at 9:06 AM -- 7.A. 2025-2026 Student Health Advisory

Council (SHAC) Report Presenter: Dr. Schauer Attachments: ( 2 ) Informational Report

2025-2026 SHAC Report 8/31/2026 at 9:06 AM SHAC Annual Board Report Sept 2026 8/31/2026 at

9:06 AM
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Item 7.B: Bond 2023 Monthly Finance and Projects Report Presenter: Mrs. Ramos Attachments: (

3 ) Informational Report 2023 Bond Monthly Updates 8/20/2026 at 2:23 PM Bond 2023 Finance

Update 2026.09.14 9/9/2026 at 9:49 AM Bond 2023 Project Updates 2026.09.14 9/14/2026 at

12:12 PM -- 7.B. Bond 2023 Monthly Finance and Projects Report Presenter: Mrs. Ramos

Attachments: ( 3 ) Informational Report 2023 Bond Monthly Updates 8/20/2026 at 2:23 PM Bond

2023 Finance Update 2026.09.14 9/9/2026 at 9:49 AM Bond 2023 Project Update

Item 7.C: Bond 2024 Monthly Finance and Projects Report Presenter: Mrs. Ramos Attachments: (

3 ) Informational Report 2024 Bond Monthly Updates 8/20/2026 at 2:23 PM Bond 2024 Finance

Update 2026.09.14 9/9/2026 at 9:50 AM Bond 2024 Project Updates 2026.09.14 9/14/2026 at

12:12 PM -- 7.C. Bond 2024 Monthly Finance and Projects Report Presenter: Mrs. Ramos

Attachments: ( 3 ) Informational Report 2024 Bond Monthly Updates 8/20/2026 at 2:23 PM Bond

2024 Finance Update 2026.09.14 9/9/2026 at 9:50 AM Bond 2024 Project Update

Item 8: Unfinished Business - None -- 8. Unfinished Business - None

Item 9: New Business -- 9. New Business

Item 9.A: By Common Consent the Board agrees to consider as one action item the following:

[Vote: PASSED (7 Yes, 0 No)] -- 9.A. By Common Consent the Board agrees to consider as one

action item the following:

Item 9.A.1: Consider approval of minutes of the Regular Meeting of August 10, 2026; Special

Meeting of August 24, 2026 Attachments: ( 3 ) Agenda Item Minutes 8/20/2026 at 2:14 PM

Minutes 8.10.2026 9/15/2026 at 12:25 PM Minutes 8.24.2026 9/15/2026 at 12:25 PM [Vote:

PASSED (7 Yes, 0 No)] -- 9.A.1. Consider approval of minutes of the Regular Meeting of

August 10, 2026; Special Meeting of August 24, 2026 Attachments: ( 3 ) Agenda Item Minutes

8/20/2026 at 2:14 PM Minutes 8.10.2026 9/15/2026 at 12:25 PM Minutes 8.24.2026 9/15/202

Item 9.A.2: Consider approval of Bills and Warrants as of August 31, 2026 Attachments: ( 1 )

Agenda Item Bills and Warrants 8/20/2026 at 2:21 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.2.

Consider approval of Bills and Warrants as of August 31, 2026 Attachments: ( 1 ) Agenda Item

Bills and Warrants 8/20/2026 at 2:21 PM

Item 9.A.3: Consider approval of monthly Library Resource Materials purchase list

Attachments: ( 1 ) Agenda Item Library Resource Materials 9/8/2026 at 10:46 AM [Vote: PASSED

(7 Yes, 0 No)] -- 9.A.3. Consider approval of monthly Library Resource Materials purchase

list Attachments: ( 1 ) Agenda Item Library Resource Materials 9/8/2026 at 10:46 AM

Item 9.A.4: Consider approval of Calallen High School Early Graduation requests Attachments:

( 1 ) Agenda Item Early Graduation Requests 9/8/2026 at 10:50 AM [Vote: PASSED (7 Yes, 0

No)] -- 9.A.4. Consider approval of Calallen High School Early Graduation requests

Attachments: ( 1 ) Agenda Item Early Graduation Requests 9/8/2026 at 10:50 AM

Item 9.A.5: Consider approval of CISD Drug Free Workplace Plan 2026-2027 Attachments: ( 2 )

Agenda Item Drug Free Workplace Plan 8/20/2026 at 2:36 PM CISD Drug Free Workplace Plan

2026-2027 8/20/2026 at 2:36 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.5. Consider approval of

CISD Drug Free Workplace Plan 2026-2027 Attachments: ( 2 ) Agenda Item Drug Free Workplace

Plan 8/20/2026 at 2:36 PM CISD Drug Free Workplace Plan 2026-2027 8/20/2026 at 2:36 PM

Item 9.A.6: Consider approval of resolutions to amend the authorized representatives for

Lone Start Investment and TexPool investment accounts Attachments: ( 3 ) Agenda Item
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Investment Pool Authorized Representatives 9.14.2026 8/31/2026 at 8:53 AM Lone Star User

Signed Addition of Authorized Representative 9.14.2026 9/15/2026 at 12:26 PM Texpool

Resolution Signed Amending Authorized Representatives 9.14.2026 [Vote: PASSED (7 Yes, 0 No)]

-- 9.A.6. Consider approval of resolutions to amend the authorized representatives for Lone

Start Investment and TexPool investment accounts Attachments: ( 3 ) Agenda Item Investment

Pool Authorized Representatives 9.14.2026 8/31/2026 at 8:53

Item 9.A.7: Consider approval of Memorandum of Understanding with Victoria ISD for Third

Party Skills Testing for Commerical Driver's License and Entry Level Driver Training

Attachments: ( 2 ) Agenda Item MOU Victoria ISD 8/20/2026 at 2:37 PM Victoria ISD TPST MOU

Signed - Updated 8.14.2026 9/15/2026 at 12:27 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.7.

Consider approval of Memorandum of Understanding with Victoria ISD for Third Party Skills

Testing for Commerical Driver's License and Entry Level Driver Training Attachments: ( 2 )

Agenda Item MOU Victoria ISD 8/20/2026 at 2:37 PM Vi

Item 9.A.8: Consider approval for Director of Federal and Special Programs to perform

consultant services at Aransas Pass ISD Attachments: ( 2 ) Agenda Item HB 3372 Director of

Federal & Special Programs 9.14.2026 9/4/2026 at 10:14 AM Aransas Pass ISD Proposed Contract

Federal Programs Support 26-27 9/9/2026 at 12:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.8.

Consider approval for Director of Federal and Special Programs to perform consultant

services at Aransas Pass ISD Attachments: ( 2 ) Agenda Item HB 3372 Director of Federal &

Special Programs 9.14.2026 9/4/2026 at 10:14 AM Aransas Pa

Item 9.A.9: Consider approval for Director of Special Educations to perform adjunct teaching

services at Texas A&M University-Kingsville Attachments: ( 2 ) Agenda Item HB 3372 Director

of Special Education 9.14.2026 9/4/2026 at 10:15 AM Fall 2026 Adjunct - Sonya Durrwachter

9/8/2026 at 11:32 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.9. Consider approval for Director

of Special Educations to perform adjunct teaching services at Texas A&M

University-Kingsville Attachments: ( 2 ) Agenda Item HB 3372 Director of Special Education

9.14.2026 9/4/2026 at 10:15 AM Fall 202

Item 9.B: Consider all matters incident and related to the adoption of a resolution

expressing official intent to reimburse costs of projects Presenter: Mrs. Ramos Attachments:

( 2 ) Agenda Item Reimbursement Resolution 9.14.2026 8/31/2026 at 9:24 AM Calallen ISD

Reimbursement Resolution Signed (9-14-26) 9/15/2026 at 12:27 PM [Vote: PASSED (7 Yes, 0 No)]

-- 9.B. Consider all matters incident and related to the adoption of a resolution expressing

official intent to reimburse costs of projects Presenter: Mrs. Ramos Attachments: ( 2 )

Agenda Item Reimbursement Resolution 9.14.2026 8/31/2026 at 9:

Item 9.C: Consider approval of purchase of two school buses Presenter: Mrs. Ramos

Attachments: ( 3 ) Agenda Item Bus Purchase 9.14.2026 9/1/2026 at 12:34 PM Price Quote Tab

Form 8-27-26 9/1/2026 at 12:34 PM CALALLEN ISD 420057 78 PAX 9/1/2026 at 12:34 PM [Vote:

PASSED (7 Yes, 0 No)] -- 9.C. Consider approval of purchase of two school buses Presenter:

Mrs. Ramos Attachments: ( 3 ) Agenda Item Bus Purchase 9.14.2026 9/1/2026 at 12:34 PM Price

Quote Tab Form 8-27-26 9/1/2026 at 12:34 PM CALALLEN ISD 420057 78 PAX 9/1/2026 at

Item 9.D: Closed Session: This executive session is in accordance with Section 551.074: For

the purpose of considering the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public officer or employee or to hear complaints or charges

against a public officer or employee. Presenter: Mr. Hafley Attachments: ( 2 ) Closed
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Session Statement 8/20/2026 at 2:24 PM CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 9.D.

Closed Session: This executive session is in accordance with Section 551.074: For the

purpose of considering the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public officer or employee or to h

Item 9.E: Personnel - Consider approval of Resignations and Appointments Presenter: Dr.

Flores Attachments: ( 2 ) Agenda Item Personnel 8/20/2026 at 2:27 PM Personnel List 09.14.26

9/14/2026 at 7:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.E. Personnel - Consider approval of

Resignations and Appointments Presenter: Dr. Flores Attachments: ( 2 ) Agenda Item Personnel

8/20/2026 at 2:27 PM Personnel List 09.14.26 9/14/2026 at 7:59 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALALLEN ISD

(Nueces County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.calallen.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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