TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 06

FLORENCE ISD (WILLIAMSON COUNTY, TX)

FLORENCE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for FLORENCE ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,125 residents 2026-07-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORENCE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-07-06
Total Indexed Docket Items 10 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORENCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call To Order Description: Announcement by the Board Action Items PASSED (7-0)
II: Regular Business: Consideration, Discussion and Appr Action Items PASSED (7-0)
II.A: Consideration and Possible Action to Approve the E Action Items PASSED (7-0)
11.B: Consideration and Possible Action to Approve the E Action Items PASSED (7-0)
11.C: Consideration and Possible Action to Adopt a Resol Action Items PASSED (7-0)
11.D: Consideration and Possible Action to Approve an En Action Items PASSED (7-0)
I1l: Superintendent Report Presenter: Rick Kirkpatrick Reports Reports

IIl.A: Discussion Regarding Three Year Budget Projection Action Items PASSED (7-0)
IIl.LA.1: Discussion Regarding the HVAC Replacement Proje General General

IV: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Description: Announcement by the Board President whether a quorum is
present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by law [Vote: PASSED (7 Yes, 0
No)] -- I. Call To Order Description: Announcement by the Board President whether a quorum

is present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by la

Item II: Regular Business: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Special Meeting (Continued)

Yes, 0 No)] -- Il. Regular Business: Consideration, Discussion and Appropriate Action

Item 1I.A: Consideration and Possible Action to Approve the Employment of a Director of
Special Education and Federal Programs Presenter: Rick Kirkpatrick Description: Three
candidates were interviewed, and one candidate will be presented for approval. [Vote: PASSED
(7 Yes, 0 No)] -- Il.A. Consideration and Possible Action to Approve the Employment of a
Director of Special Education and Federal Programs Presenter: Rick Kirkpatrick Description:
Three candidates were interviewed, and one candidate will be presented for ap

Item 11.B: Consideration and Possible Action to Approve the Employment of an Instructional
Coach for Florence Middle School Presenter: Rick Kirkpatrick Description: Two candidates
were interviewed for this position and one candidate will be presented for approval. [Vote:
PASSED (7 Yes, 0 No)] -- I1.B. Consideration and Possible Action to Approve the Employment
of an Instructional Coach for Florence Middle School Presenter: Rick Kirkpatrick

Description: Two candidates were interviewed for this position and one candidate will be

pres

Item 11.C: Consideration and Possible Action to Adopt a Resolution to Approve an Engagement
Letter with Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel, a Law Firm with
Substantial Experience Serving as Bond Counsel; Finding that Such Services are Specialized
and Cannot be Adequately Performed by District Personnel or Other Counsel and that a
Contingency Fee Contract is in the Best Interest of [Vote: PASSED (7 Yes, 0 No)] -- 1I.C.
Consideration and Possible Action to Adopt a Resolution to Approve an Engagement Letter with
Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel, a Law Firm with Substantial
Experience Serving as Bond Counsel; Finding that S

Item 11.D: Consideration and Possible Action to Approve an Engagement Letter with Leon,

Alcala, Morse & Reynolds, PLLC Presenter: Rick Kirkpatrick Description: This item is only to

be approved if a VATRE only is being considered. Attachments: (1) Florence ISD November

2026 VATRE Bond Election - Engagement Letter (VATRE Only) 7/6/2026 at 10:34 AM [Vote: PASSED
(7 Yes, 0 No)] -- 1.D. Consideration and Possible Action to Approve an Engagement Letter

with Leon, Alcala, Morse & Reynolds, PLLC Presenter: Rick Kirkpatrick Description: This item

is only to be approved if a VATRE only is being considered. Attachments: (

Item 11I: Superintendent Report Presenter: Rick Kirkpatrick -- lll. Superintendent Report
Presenter: Rick Kirkpatrick

Item I1l.A: Discussion Regarding Three Year Budget Projections and Possible Means to Address
Deficits Presenter: Rick Kirkpatrick Description: Mr. Kirkpatrick will lead a discussion

focused on the three-year projected budget deficit, provide more details on a possible Voter
Approved Tax Ratification Election, and discuss a possible bond package to refinance the
Maintenance Tax Note to the Interest and Sinking [Vote: PASSED (7 Yes, 0 No)] -- lIl.A.
Discussion Regarding Three Year Budget Projections and Possible Means to Address Deficits
Presenter: Rick Kirkpatrick Description: Mr. Kirkpatrick will lead a discussion focused on

the three-year projected budget deficit, provide mor

Item I1.A.1: Discussion Regarding the HVAC Replacement Project Presenter: Rick Kirkpatrick
-- lIlLA.1. Discussion Regarding the HVAC Replacement Project Presenter: Rick Kirkpatrick

Item 1V: Adjournment -- IV. Adjournment
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORENCE ISD
(Williamson County, Texas) convened on 2026-07-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://fl orencei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



