TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

BOERNE ISD (KENDALL COUNTY, TX)

BOERNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BOERNE ISD (Kendall County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 11,179 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BOERNE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BOERNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (5-0)
Il: ESTABLISH QUORUM General General

Ill: CLOSED SESSION Executive Session Executive Session
IIlLA: Pursuant to Texas Government Code 551.074 - Delib General General

I11.B: Pursuant to Texas Government Code 551.0821 - Deli General General

IIl.C: Pursuant to Texas Government Code 551.072 - Discu General General

I11.D: Pursuant to Section 551.071 of the Texas Governme General General

11I.E: Pursuant to Section 551.071 of the Texas Governme Action ltems PASSED (5-0)
IIl.LF: Pursuant to Texas Government Code 551.071 and 551 General General

IV: OPEN SESSION General General

IV.A: Pledge of Allegiance and Moment of Silence by Viol General General

IV.B: Commendation of Student, Staff, and Community Achi General General

IV.C: Core Values in Action Attachments: (1) Core Valu Action ltems PASSED (5-0)
IV.D: BEF Wow Moment Attachments: (1 ) BEF Wow Moment - General General

IV.E: Visitor Comments/Testimonials Description: Under d Action Items PASSED (5-0)
IX: FUTURE BUSINESS ITEMS Attachments: ( 1) Future Busi General General

V: CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN Action Items PASSED (5-0)
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

V.A: Request for Approval of Routine Personnel Items Att
VI: CONSENT AGENDA

VI.A: Approval of Minutes from Prior Meetings Attachment
VI.B: Purchasing Report Attachments: ( 3 ) Purchasing Re

VI.C: Quarterly Investment Report Attachments: (2 ) Qua

VI.D: Chapter 49 Excess Revenue Annual Approval Attachme

VI.E: Consider Approval of JJAEP Memorandum of Understan

VI.F: Consider Approval of Adjunct Faculty Agreements At
VI.G: Consider Approval of Library Materials List in Com
VI.H: Consider Approval of Bluebonnet Learning (Aprendiz
VII: GOVERNANCE

VI.I: Consider Approval of Resolution to Compensate Empl
VII.A: Board Member Reports

VII.B: Consider Endorsement of Candidate for the 2026 TA
VIII: REPORTS

VIII.A: Superintendent

VIII.A.1: District Updates

VIII.A.2: Strategic Plan Update Attachments: ( 3 ) Strat
VIII.B: Instruction

VIII.B.1: Review of 2026 A-F Accountability Results Atta
VIII.C: Student Support Services

VIII.C.1: Student Health Advisory Council - Annual Repor
VIII.D: Partnerships

VIII.D.1: BEF Annual Impact Report Attachments: ( 2 ) BE

VI.J: Consider Approval of Employee Appraisal Calendar a

VI.K: Consider Approval of a Memorandum of Understanding

VI.L: Consider Approval of University of Texas Rio Grand

VI.M: Consider Approval of PREP Grow Your Own Program Me

VI.N: Consider Approval of TASB Policy Update 127 Attach
VI.0: Consider Approval of Policy DEC(Local) Attachments
VI.P: Consider Approval of Board Policy FNA(LOCAL) Attac

X: ADJOURNMENT

Consent
Consent
Consent
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
General
Action Items
Reports
Action Items
Reports
General
Reports
Reports
General
Action Items
General
Reports
General
Reports
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems

General
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PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General
PASSED (5-0)
Reports
PASSED (5-0)
Reports
General
Reports
Reports
General
PASSED (5-0)
General
Reports
General
Reports
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

Item I: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- I. CALL TO ORDER
Item II: ESTABLISH QUORUM -- II. ESTABLISH QUORUM
Item Ill: CLOSED SESSION -- [ll. CLOSED SESSION

Item I1I.A: Pursuant to Texas Government Code 551.074 - Deliberation regarding matters
related to employment, appointments, resignations, terminations, retirements, and
reassignments. -- lIl.A. Pursuant to Texas Government Code 551.074 - Deliberation regarding
matters related to employment, appointments, resignations, terminations, retirements, and
reassignments.

Item I11.B: Pursuant to Texas Government Code 551.0821 - Deliberation of personally
identifiable information about a public school student. -- 11l.B. Pursuant to Texas
Government Code 551.0821 - Deliberation of personally identifiable information about a
public school student.

Item 111.C: Pursuant to Texas Government Code 551.072 - Discussion of purchase, exchange,
lease, or value of real property. -- lll.C. Pursuant to Texas Government Code 551.072 -
Discussion of purchase, exchange, lease, or value of real property.

Item 111.D: Pursuant to Section 551.071 of the Texas Government Code - Consultation with
legal counsel concerning legal issues related to an insurance claim. -- lll.D. Pursuant to
Section 551.071 of the Texas Government Code - Consultation with legal counsel concerning
legal issues related to an insurance claim.

Item IIl.E: Pursuant to Section 551.071 of the Texas Government Code - Consultation with
legal counsel concerning legal issues related to pending litigation in the matter styled MH3
Contractors, LLC v. Tegrity Contractors, Inc., Boerne Independent School District, United
State Fire Insurance Company, Bradley Gibson, Patricia Roulette, and Roger Roulette,
Individually, Cause No. 26-388 in the District Court 45 [Vote: PASSED (5 Yes, 0 No)] --
III.LE. Pursuant to Section 551.071 of the Texas Government Code - Consultation with legal
counsel concerning legal issues related to pending litigation in the matter styled MH3
Contractors, LLC v. Tegrity Contractors, Inc., Boerne Independe

Item IIl.F: Pursuant to Texas Government Code 551.071 and 551.074 - Private consultation
with board's attorney and discussion of board member roles and responsibilities. -- lI.F.
Pursuant to Texas Government Code 551.071 and 551.074 - Private consultation with board's
attorney and discussion of board member roles and responsibilities.

Item IV: OPEN SESSION -- [V. OPEN SESSION

Item IV.A: Pledge of Allegiance and Moment of Silence by Viola Wilson Students -- IV.A.
Pledge of Allegiance and Moment of Silence by Viola Wilson Students

Item IV.B: Commendation of Student, Staff, and Community Achievements Attachments: (1)
Commendations - Cover Sheet -- IV.B. Commendation of Student, Staff, and Community
Achievements Attachments: ( 1 ) Commendations - Cover Sheet

Item IV.C: Core Values in Action Attachments: ( 1 ) Core Values - Cover Sheet [Vote: PASSED
(5 Yes, 0 No)] -- IV.C. Core Values in Action Attachments: ( 1) Core Values - Cover Sheet
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

Item IV.D: BEF Wow Moment Attachments: ( 1 ) BEF Wow Moment - Cover Sheet -- IV.D. BEF Wow
Moment Attachments: ( 1 ) BEF Wow Moment - Cover Sheet

Item IV.E: Visitor Comments/Testimonials Description: Under district policy BED Local,
citizens may address the Board by signing up just before the meeting is called to order.
Note: The sign-up sheet for speakers is placed at the entrance to the Board Room and
speakers must sign in to be heard and indicate the agenda item or topic on which they wish
to address the Board. Citizens may not address individual [Vote: PASSED (5 Yes, 0 No)] --
IV.E. Visitor Comments/Testimonials Description: Under district policy BED Local, citizens
may address the Board by signing up just before the meeting is called to order. Note: The
sign-up sheet for speakers is placed at the entrance to the

Item IX: FUTURE BUSINESS ITEMS Attachments: (1) Future Business - Cover Sheet -- IX.
FUTURE BUSINESS ITEMS Attachments: (1) Future Business - Cover Sheet

Item V: CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED
(5 Yes, 0 No)] -- V. CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN CLOSED SESSION

Item V.A: Request for Approval of Routine Personnel Items Attachments: (1) Personnel
Report - Action Sheet [Vote: PASSED (5 Yes, 0 No)] -- V.A. Request for Approval of Routine
Personnel Iltems Attachments: (1) Personnel Report - Action Sheet

Item VI: CONSENT AGENDA [Vote: PASSED (5 Yes, 0 No)] -- VI. CONSENT AGENDA

Item VI.A: Approval of Minutes from Prior Meetings Attachments: ( 3 ) Approval of Minutes -

Action Sheet June 15, 2026 Regular Meeting Minutes - DRAFT June 16, 2026 Level Three Hearing
Board Committee Minutes - DRAFT [Vote: PASSED (5 Yes, 0 No)] -- VI.A. Approval of Minutes
from Prior Meetings Attachments: ( 3 ) Approval of Minutes - Action Sheet June 15, 2026

Regular Meeting Minutes - DRAFT June 16, 2026 Level Three Hearing Board Committee Minutes -
DRAFT

Item VI.B: Purchasing Report Attachments: ( 3 ) Purchasing Report - Action Sheet Purchasing
Report POs Over 50K [Vote: PASSED (5 Yes, 0 No)] -- VI.B. Purchasing Report Attachments: ( 3
) Purchasing Report - Action Sheet Purchasing Report POs Over 50K

Item VI.C: Quarterly Investment Report Attachments: ( 2 ) Quarterly Investment Report -
Action Sheet Quarterly Investment Report [Vote: PASSED (5 Yes, 0 No)] -- VI.C. Quarterly
Investment Report Attachments: ( 2 ) Quarterly Investment Report - Action Sheet Quarterly
Investment Report

Item VI.D: Chapter 49 Excess Revenue Annual Approval Attachments: (1) Chapter 49 Agreement
for the Purchase of Attendance Credits - Action Sheet [Vote: PASSED (5 Yes, 0 No)] -- VI.D.
Chapter 49 Excess Revenue Annual Approval Attachments: (1) Chapter 49 Agreement for the
Purchase of Attendance Credits - Action Sheet

Item VI.E: Consider Approval of JJAEP Memorandum of Understanding with Bexar County
Attachments: (2 ) 2026-2027 JJAEP MOU - Action Sheet BCJJA 2026-2027 ISD MOU [Vote: PASSED
(5 Yes, 0 No)] -- VI.E. Consider Approval of JJAEP Memorandum of Understanding with Bexar

County Attachments: (2 ) 2026-2027 JJAEP MOU - Action Sheet BCJJA 2026-2027 ISD MOU

Item VI.F: Consider Approval of Adjunct Faculty Agreements Attachments: ( 3 ) Consider
Approval of Adjunct Faculty Agreements for Bexar & Kendall Counties - Action Sheet Kendall
County Adjunct Faculty Agreement Bexar County Adjunct Faculty Agreement [Vote: PASSED (5
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- VI.F. Consider Approval of Adjunct Faculty Agreements Attachments: ( 3)
Consider Approval of Adjunct Faculty Agreements for Bexar & Kendall Counties - Action Sheet
Kendall County Adjunct Faculty Agreement Bexar County Adjunct Faculty Agree

Item VI.G: Consider Approval of Library Materials List in Compliance with Senate Bill 13
Attachments: (2 ) Consider Approval Library Materials - Action Sheet BISD Library Material
Acquisitions List - Book List - July Board Mtg - Sheetl (1) [Vote: PASSED (5 Yes, 0 No)] --
VI.G. Consider Approval of Library Materials List in Compliance with Senate Bill 13
Attachments: ( 2 ) Consider Approval Library Materials - Action Sheet BISD Library Material
Acquisitions List - Book List - July Board Mtg - Sheetl (1)

Item VI.H: Consider Approval of Bluebonnet Learning (Aprendizaje Bluebonnet Matem ticas)
Instructional Materials Adoption Attachments: ( 2 ) Bluebonnet Math (Spanish) - Action Sheet
SP 2627 Boerne ISD OER Transition Template TEA Required [Vote: PASSED (5 Yes, 0 No)] --
VI.H. Consider Approval of Bluebonnet Learning (Aprendizaje Bluebonnet Matem ticas)
Instructional Materials Adoption Attachments: ( 2 ) Bluebonnet Math (Spanish) - Action Sheet
SP 2627 Boerne ISD OER Transition Template TEA Required

Item VII: GOVERNANCE -- VII. GOVERNANCE

Item VI.1: Consider Approval of Resolution to Compensate Employees Due to Weather

Emergencies Attachments: ( 2 ) Resolution to Compensate Employees Due to Weather Emergency -
Action Sheet Resolution Authorizing Employee Pay due to Weather Event [Vote: PASSED (5 Yes,

0 No)] -- VL.I. Consider Approval of Resolution to Compensate Employees Due to Weather
Emergencies Attachments: ( 2 ) Resolution to Compensate Employees Due to Weather Emergency -
Action Sheet Resolution Authorizing Employee Pay due to Weather Event

Item VII.A: Board Member Reports -- VII.A. Board Member Reports

Item VII.B: Consider Endorsement of Candidate for the 2026 TASB Board of Directors
Attachments: ( 3 ) Consider Endorsement of Candidate for the 2026 TASB Board of Directors -
Action Sheet TASB Overview-2026 Endorsement Form [Vote: PASSED (5 Yes, 0 No)] -- VII.B.
Consider Endorsement of Candidate for the 2026 TASB Board of Directors Attachments: ( 3)
Consider Endorsement of Candidate for the 2026 TASB Board of Directors - Action Sheet TASB
Overview-2026 Endorsement Form

Item VIII: REPORTS -- VIIl. REPORTS
Item VIII.A: Superintendent -- VIII.A. Superintendent
Item VIII.A.1: District Updates -- VIII.A.1. District Updates

Item VIII.A.2: Strategic Plan Update Attachments: ( 3 ) Strategic Plan Update - Cover Sheet
Strategic Plan 2023-2028 SMART Goals for 2026-27 Strategic Plan Update Presentation --
VIII.A.2. Strategic Plan Update Attachments: ( 3 ) Strategic Plan Update - Cover Sheet
Strategic Plan 2023-2028 SMART Goals for 2026-27 Strategic Plan Update Presentation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BOERNE ISD
(Kendall County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://boernei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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