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KERMIT ISD (WINKLER COUNTY, TX)

KERMIT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KERMIT ISD (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,257 residents 2026-04-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KERMIT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-15

Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KERMIT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Citizen's Forum General General

III: Invocation General General

IV: Pledges of Allegiance to the United States and Texas General General

IX: Discuss and Consider Approval of Quote from Image Ma Action Items PASSED (7-0)

V: Consent Agenda Consent PASSED (7-0)

V.A: Approve Minutes of Previous Meeting, Budget Amendme Consent PASSED (7-0)

VI: Discussion Items General General

VI.A: Campus and District Curriculum and Instruction General General

VII: Discussion and Presentation by Vendors Relating to Reports Reports

VII.A: Update on Proposition A -- General Facility Constr Reports Reports

VII.B: Update on Proposition B -- Walton Field Reports Reports

VIII: Budget Discussion and Presentation relating to Ker Reports Reports

VIII.A: Update on Proposition A -- General Facility Const Reports Reports

VIII.B: Update on Proposition B -- Walton Field Construct Reports Reports

X: Discussion, consideration, and possible action to acc Action Items PASSED (7-0)

XI: Discussion and Possible Action Regarding the Approva Consent PASSED (7-0)
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

XI.A: Hellas Construction Application No. 11 in the amou General General

XI.B: Hellas Construction Invoice #41340 in the amount o General General

XI.C: Image Maker 4U, Inc. Invoice #89930 in the amount General General

XI.D: A Brush Above Services Application Number 5WFRedev General General

XI.E: Terracon Invoice Number TQ31024 in the amount of $ General General

XI.F: Terracon Invoice Number TQ15130 in the amount of $ General General

XI.G: Terracon Invoice Number TQ15216 in the amount of $ General General

XI.H: Terracon Invoice Number TQ49859 in the amount of $ General General

XII: Discuss and Consider Approving the 2026-2027 Distri Action Items PASSED (7-0)

XI.I: Terracon Invoice Number TQ31023 in the amount of $ General General

XIII: Board President Annual Announcement on Continuing General General

XI.J: Terracon Invoice Number TQ49936 in the amount of $ General General

XI.K: Parkhill Invoice No. 04374324.01-14 in the amount General General

XI.L: JCA Law, PLLC Invoice No. 85822 in the amount of $ General General

XIV: Information Items General General

XIV.A: Financial Reports 2025-2026 Reports Reports

XIV.B: Utility Usage General General

XIV.C: KISD Ad Valorem Taxes-Monthly Statement of Collec General General

XIV.D: KISD Monthly Enrollment Report - March 2026 Reports Reports

XIV.E: KISD Work Orders - March 2026 Action Items PASSED (7-0)

XIV.F: Superintendent Discussion General General

XIV.F.1: IDEA-B LEA Maintenance of Effort Compliance Rep Reports Reports

XIV.F.2: ESSA LEA Maintenance of Effort Compliance Repor Reports Reports

XIV.F.3: Team of 8 Training - May 23rd General General

XIX: Take Appropriate Action related to the personnel ma Action Items PASSED (7-0)

XV: Correspondence General General

XVI: Recess General General

XVII: Executive Session: Pursuant to the Following Secti Action Items PASSED (7-0)

XVIII: Take Action as a result of Executive Session rega Action Items PASSED (7-0)

XVIII.A: Probationary Contracts Action Items PASSED (7-0)

XVIII.B: Probationary Contracts/Addendum Action Items PASSED (7-0)

XVIII.C: Term Contracts Action Items PASSED (7-0)

XVIII.D: Term Contract with Addendum Action Items PASSED (7-0)
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

XVIII.E: Non-Certified Personnel General General

XX: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Citizen's Forum -- II. Citizen's Forum

Item III: Invocation -- III. Invocation

Item IV: Pledges of Allegiance to the United States and Texas Flag -- IV. Pledges of

Allegiance to the United States and Texas Flag

Item IX: Discuss and Consider Approval of Quote from Image Maker 4U in the amount of $305.00

for Tennis Courts Signage [Vote: PASSED (7 Yes, 0 No)] -- IX. Discuss and Consider Approval

of Quote from Image Maker 4U in the amount of $305.00 for Tennis Courts Signage

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Approve Minutes of Previous Meeting, Budget Amendment, Investment and Bank

Accounts Report, Approve Check Payments [Vote: PASSED (7 Yes, 0 No)] -- V.A. Approve Minutes

of Previous Meeting, Budget Amendment, Investment and Bank Accounts Report, Approve Check

Payments

Item VI: Discussion Items -- VI. Discussion Items

Item VI.A: Campus and District Curriculum and Instruction -- VI.A. Campus and District

Curriculum and Instruction

Item VII: Discussion and Presentation by Vendors Relating to Kermit ISD 2023 Bond Projects

-- VII. Discussion and Presentation by Vendors Relating to Kermit ISD 2023 Bond Projects

Item VII.A: Update on Proposition A -- General Facility Construction -- VII.A. Update on

Proposition A -- General Facility Construction

Item VII.B: Update on Proposition B -- Walton Field -- VII.B. Update on Proposition B --

Walton Field

Item VIII: Budget Discussion and Presentation relating to Kermit ISD 2023 Bond Projects --

VIII. Budget Discussion and Presentation relating to Kermit ISD 2023 Bond Projects

Item VIII.A: Update on Proposition A -- General Facility Construction -- VIII.A. Update on

Proposition A -- General Facility Construction

Item VIII.B: Update on Proposition B -- Walton Field Construction -- VIII.B. Update on

Proposition B -- Walton Field Construction

Item X: Discussion, consideration, and possible action to accept Final Completion of Kermit

ISD Walton Field Project and Authorize Final Payment, including release of retainage in the

amount of $361,525.55 to A Brush Above Services, doing business as ABA, LLC and authorize

the Superintendent to execute the Certificate of Final Completion [Vote: PASSED (7 Yes, 0

No)] -- X. Discussion, consideration, and possible action to accept Final Completion of

Kermit ISD Walton Field Project and Authorize Final Payment, including release of retainage

in the amount of $361,525.55 to A Brush Above Services, doing busine

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

Item XI: Discussion and Possible Action Regarding the Approval of Invoices Related to the

2023 Bond Project -- Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- XI. Discussion and

Possible Action Regarding the Approval of Invoices Related to the 2023 Bond Project --

Consent Agenda

Item XI.A: Hellas Construction Application No. 11 in the amount of $26,961.95 relating to

the Walton Stadium Project -- XI.A. Hellas Construction Application No. 11 in the amount of

$26,961.95 relating to the Walton Stadium Project

Item XI.B: Hellas Construction Invoice #41340 in the amount of $6,593.00 relating to the

Walton Stadium LT TK TF Project -- XI.B. Hellas Construction Invoice #41340 in the amount of

$6,593.00 relating to the Walton Stadium LT TK TF Project

Item XI.C: Image Maker 4U, Inc. Invoice #89930 in the amount of $1,295.00 relating to the

Walton Field Concession Stand Project -- XI.C. Image Maker 4U, Inc. Invoice #89930 in the

amount of $1,295.00 relating to the Walton Field Concession Stand Project

Item XI.D: A Brush Above Services Application Number 5WFRedevel in the amount of $38,000.00

relating to the Walton Field Redevelopment Project -- XI.D. A Brush Above Services

Application Number 5WFRedevel in the amount of $38,000.00 relating to the Walton Field

Redevelopment Project

Item XI.E: Terracon Invoice Number TQ31024 in the amount of $2,065.25 relating to the Kermit

Elementary School Project -- XI.E. Terracon Invoice Number TQ31024 in the amount of

$2,065.25 relating to the Kermit Elementary School Project

Item XI.F: Terracon Invoice Number TQ15130 in the amount of $3,051.25 relating to the Kermit

Elementary School Project -- XI.F. Terracon Invoice Number TQ15130 in the amount of

$3,051.25 relating to the Kermit Elementary School Project

Item XI.G: Terracon Invoice Number TQ15216 in the amount of $2,644.00 relating to the Kermit

High School Project -- XI.G. Terracon Invoice Number TQ15216 in the amount of $2,644.00

relating to the Kermit High School Project

Item XI.H: Terracon Invoice Number TQ49859 in the amount of $10,199.25 relating to the

Kermit High School Project -- XI.H. Terracon Invoice Number TQ49859 in the amount of

$10,199.25 relating to the Kermit High School Project

Item XII: Discuss and Consider Approving the 2026-2027 District School Calendar [Vote:

PASSED (7 Yes, 0 No)] -- XII. Discuss and Consider Approving the 2026-2027 District School

Calendar

Item XI.I: Terracon Invoice Number TQ31023 in the amount of $10,154.25 relating to the

Kermit High School Project -- XI.I. Terracon Invoice Number TQ31023 in the amount of

$10,154.25 relating to the Kermit High School Project

Item XIII: Board President Annual Announcement on Continuing Education of Board Members --

XIII. Board President Annual Announcement on Continuing Education of Board Members

Item XI.J: Terracon Invoice Number TQ49936 in the amount of $4,530.50 relating to the Kermit

Elementary School Project -- XI.J. Terracon Invoice Number TQ49936 in the amount of

$4,530.50 relating to the Kermit Elementary School Project

Item XI.K: Parkhill Invoice No. 04374324.01-14 in the amount of $8,300.39 relating to the
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

Kermit ISD High School Addition and CTE -- XI.K. Parkhill Invoice No. 04374324.01-14 in the

amount of $8,300.39 relating to the Kermit ISD High School Addition and CTE

Item XI.L: JCA Law, PLLC Invoice No. 85822 in the amount of $1,467.50 relating to the Bond

Project -- XI.L. JCA Law, PLLC Invoice No. 85822 in the amount of $1,467.50 relating to the

Bond Project

Item XIV: Information Items -- XIV. Information Items

Item XIV.A: Financial Reports 2025-2026 -- XIV.A. Financial Reports 2025-2026

Item XIV.B: Utility Usage -- XIV.B. Utility Usage

Item XIV.C: KISD Ad Valorem Taxes-Monthly Statement of Collections -- XIV.C. KISD Ad Valorem

Taxes-Monthly Statement of Collections

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KERMIT ISD

(Winkler County, Texas) convened on 2026-04-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kermitisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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