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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,227 residents 2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-27

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Ralph Ramon Action Items PASSED (7-0)

10: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance General General

4: Open Forum / Public Comments Public Hearing Public Hearing

5: Student Recognition General General

6: Action Agenda Action Items PASSED (7-0)

6.A: Delegate Authority to Superintendent for the Purcha Action Items PASSED (7-0)

6.B: Approve 2025-2026 Budget Amendments Presenter: Robe General General

6.C: Approve the 2026-2027 Snyder ISD Annual Budget Pres General General

7: Information General General

7.A: Discuss the Maintenance and Operations (M&O) Tax Ra General General

8: Executive Session (G1-G4) The Board may go into close Action Items PASSED (7-0)

8.A: Pursuant to Texas Government Code Section 551.074 P General General

9: Reconvene from Closed Session Executive Session Executive Session

9.A: Consider personnel matters discussed in Executive S Action Items PASSED (7-0)
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SNYDER ISD -- SNYDER ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Ralph Ramon [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Presenter: Ralph Ramon

Item 10: Adjourn -- 10. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Open Forum / Public Comments -- 4. Open Forum / Public Comments

Item 5: Student Recognition -- 5. Student Recognition

Item 6: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Agenda

Item 6.A: Delegate Authority to Superintendent for the Purchase of Attendance Credits

Presenter: Robert Helms Description: For the 2026-2027 school year, we delegate contractual

authority to obligate the school district under Texas education Code 11.1511(c)(4) to the

Superintendent, solely for the purpose of obligating the district under TEC, chapter 49,

Subchapters A and D, and for the rules adopted by the [Vote: PASSED (7 Yes, 0 No)] -- 6.A.

Delegate Authority to Superintendent for the Purchase of Attendance Credits Presenter:

Robert Helms Description: For the 2026-2027 school year, we delegate contractual authority

to obligate the school district under Texas education Cod

Item 6.B: Approve 2025-2026 Budget Amendments Presenter: Robert Helms Description: Budget

Amendments have been reviewed and adjusted based on year-end expenditures. These adjustments

will close out the 2025-2026 budget in preparation of our financial audit. Final amendment

amounts are presented for approval. -- 6.B. Approve 2025-2026 Budget Amendments Presenter:

Robert Helms Description: Budget Amendments have been reviewed and adjusted based on

year-end expenditures. These adjustments will close out the 2025-2026 budget in preparation

of our fin

Item 6.C: Approve the 2026-2027 Snyder ISD Annual Budget Presenter: Robert Helms

Description: Mr. Helms will present the proposed 2026-207 budget -- 6.C. Approve the

2026-2027 Snyder ISD Annual Budget Presenter: Robert Helms Description: Mr. Helms will

present the proposed 2026-207 budget

Item 7: Information -- 7. Information

Item 7.A: Discuss the Maintenance and Operations (M&O) Tax Rate and the Interest and Sinking

(I&S) Tax Rate for the 2026-2027 year. Presenter: Robert Helms -- 7.A. Discuss the

Maintenance and Operations (M&O) Tax Rate and the Interest and Sinking (I&S) Tax Rate for

the 2026-2027 year. Presenter: Robert Helms

Item 8: Executive Session (G1-G4) The Board may go into closed session in accordance with

the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any

closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 8. Executive Session

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,

Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,

the presiding officer will publi
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SNYDER ISD -- SNYDER ISD Board of Trustees Special Meeting (Continued)

Item 8.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -- 8.A.

Pursuant to Texas Government Code Section 551.074 Personnel Matters

Item 9: Reconvene from Closed Session -- 9. Reconvene from Closed Session

Item 9.A: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes, 0

No)] -- 9.A. Consider personnel matters discussed in Executive Session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD

(Scurry County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.snyderisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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