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LYTLE ISD (ATASCOSA COUNTY, TX)

LYTLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LYTLE ISD (Atascosa County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,807 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LYTLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LYTLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: INVOCATION AND PLEDGE OF ALLEGIANCE Presenter: Reagan General General

II: ROLL CALL Presenter: Reagan Wagner General General

III: OPEN FORUM Presenter: Reagan Wagner General General

IV: PUBLIC COMMENT ON AGENDA ITEMS Presenter: Reagan Wag Public Hearing Public Hearing

IX: CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROUG Executive Session Executive Session

IX.A: Guardian Program Update Presenter: Dr. Dustin Brei Reports Reports

IX.B: Personnel Updates Presenter: Dr. Dustin Breithaupt Reports Reports

IX.C: Administrators Contracts Presenter: Dr. Dustin Bre Action Items PASSED (7-0)

IX.D: Superintendent Mid-Year Formative Evaluation Prese General General

V: PUBLIC HEARING Public Hearing Public Hearing

V.A: Public Comment on State Academic Accountability Rat Public Hearing Public Hearing

VI: CONSENT AGENDA Presenter: Dr. Dustin Breithaupt Consent PASSED (7-0)

VI.A: Minutes of the December 15, 2025 regular school bo Consent PASSED (7-0)

VI.B: Financial Reports of Monthly Bills and Invoices Reports Reports

VI.C: Budget Amendment General General

VI.D: Publication of Delinquent Tax Notice General General

VI.E: Parent Involvement Policy General General
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

VII: SUPERINTENDENT REPORTS Reports Reports

VII.A: Attendance & Enrollment Report Presenter: Dr. Dus Reports Reports

VII.B: Report on Intruder Detection Audit Findings Prese Reports Reports

VII.C: Bond Construction Update Presenter: Dr. Dustin Br Reports Reports

VII.D: Annual Accountability Report (including TAPR) Pre Reports Reports

VII.E: Middle of Year MAP Data and December End-Of-Cours General General

VIII: ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE A Action Items PASSED (7-0)

VIII.A: Emergency School Closing Payment Resolution Pres Action Items PASSED (7-0)

VIII.B: Review and Approve Elementary and Jr. High Targe General General

VIII.C: Approval of Lytle ISD Plan to Delay Teacher Cert General General

VIII.D: Approve 2026 - 2027 School District Calendar Pre General General

X: RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONSI Action Items PASSED (7-0)

X.A: Guardian Program Plan Presenter: Dr. Dustin Breitha General General

XI: ADJOURNMENT Presenter: Reagan Wagner General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: INVOCATION AND PLEDGE OF ALLEGIANCE Presenter: Reagan Wagner -- I. INVOCATION AND

PLEDGE OF ALLEGIANCE Presenter: Reagan Wagner

Item II: ROLL CALL Presenter: Reagan Wagner -- II. ROLL CALL Presenter: Reagan Wagner

Item III: OPEN FORUM Presenter: Reagan Wagner -- III. OPEN FORUM Presenter: Reagan Wagner

Item IV: PUBLIC COMMENT ON AGENDA ITEMS Presenter: Reagan Wagner -- IV. PUBLIC COMMENT ON

AGENDA ITEMS Presenter: Reagan Wagner

Item IX: CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROUGH Sec. 551.084 OF THE TEXAS

GOVERNMENT CODE -- IX. CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROUGH Sec. 551.084

OF THE TEXAS GOVERNMENT CODE

Item IX.A: Guardian Program Update Presenter: Dr. Dustin Breithaupt -- IX.A. Guardian

Program Update Presenter: Dr. Dustin Breithaupt

Item IX.B: Personnel Updates Presenter: Dr. Dustin Breithaupt -- IX.B. Personnel Updates

Presenter: Dr. Dustin Breithaupt

Item IX.C: Administrators Contracts Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0

No)] -- IX.C. Administrators Contracts Presenter: Dr. Dustin Breithaupt

Item IX.D: Superintendent Mid-Year Formative Evaluation Presenter: Dr. Dustin Breithaupt --

IX.D. Superintendent Mid-Year Formative Evaluation Presenter: Dr. Dustin Breithaupt

Item V: PUBLIC HEARING -- V. PUBLIC HEARING

Item V.A: Public Comment on State Academic Accountability Rating (TAPR) Presenter: Reagan

Wagner -- V.A. Public Comment on State Academic Accountability Rating (TAPR) Presenter:
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

Reagan Wagner

Item VI: CONSENT AGENDA Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- VI.

CONSENT AGENDA Presenter: Dr. Dustin Breithaupt

Item VI.A: Minutes of the December 15, 2025 regular school board meeting and January 30,

2026 public hearing school board meeting [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Minutes of

the December 15, 2025 regular school board meeting and January 30, 2026 public hearing

school board meeting

Item VI.B: Financial Reports of Monthly Bills and Invoices -- VI.B. Financial Reports of

Monthly Bills and Invoices

Item VI.C: Budget Amendment -- VI.C. Budget Amendment

Item VI.D: Publication of Delinquent Tax Notice -- VI.D. Publication of Delinquent Tax

Notice

Item VI.E: Parent Involvement Policy -- VI.E. Parent Involvement Policy

Item VII: SUPERINTENDENT REPORTS -- VII. SUPERINTENDENT REPORTS

Item VII.A: Attendance & Enrollment Report Presenter: Dr. Dustin Breithaupt -- VII.A.

Attendance & Enrollment Report Presenter: Dr. Dustin Breithaupt

Item VII.B: Report on Intruder Detection Audit Findings Presenter: Dr. Dustin Breithaupt --

VII.B. Report on Intruder Detection Audit Findings Presenter: Dr. Dustin Breithaupt

Item VII.C: Bond Construction Update Presenter: Dr. Dustin Breithaupt -- VII.C. Bond

Construction Update Presenter: Dr. Dustin Breithaupt

Item VII.D: Annual Accountability Report (including TAPR) Presenter: Dr. Dustin Breithaupt

-- VII.D. Annual Accountability Report (including TAPR) Presenter: Dr. Dustin Breithaupt

Item VII.E: Middle of Year MAP Data and December End-Of-Course Test Results Presenter:

Juliana Lingo -- VII.E. Middle of Year MAP Data and December End-Of-Course Test Results

Presenter: Juliana Lingo

Item VIII: ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0

No)] -- VIII. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION

Item VIII.A: Emergency School Closing Payment Resolution Presenter: Dr. Dustin Breithaupt

[Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Emergency School Closing Payment Resolution

Presenter: Dr. Dustin Breithaupt

Item VIII.B: Review and Approve Elementary and Jr. High Targeted Improvement Plans (TIP)

Presenter: Juliana Lingo -- VIII.B. Review and Approve Elementary and Jr. High Targeted

Improvement Plans (TIP) Presenter: Juliana Lingo

Item VIII.C: Approval of Lytle ISD Plan to Delay Teacher Certification Requirements per HB2

Presenter: Dr. Dustin Breithaupt -- VIII.C. Approval of Lytle ISD Plan to Delay Teacher

Certification Requirements per HB2 Presenter: Dr. Dustin Breithaupt

Item VIII.D: Approve 2026 - 2027 School District Calendar Presenter: Dr. Tanya Tate --

VIII.D. Approve 2026 - 2027 School District Calendar Presenter: Dr. Tanya Tate

Item X: RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONSIDERATION AND POSSIBLE ACTION
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- X. RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR

CONSIDERATION AND POSSIBLE ACTION

Item X.A: Guardian Program Plan Presenter: Dr. Dustin Breithaupt -- X.A. Guardian Program

Plan Presenter: Dr. Dustin Breithaupt

Item XI: ADJOURNMENT Presenter: Reagan Wagner -- XI. ADJOURNMENT Presenter: Reagan Wagner

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LYTLE ISD

(Atascosa County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lytleisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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