TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 15

NEEDVILLE ISD (FORT BEND COUNTY, TX)

NEEDVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEEDVILLE ISD (Fort bend County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,676 residents 2026-04-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEEDVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-15
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEEDVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Awards, Presentations, Recognition, Announcements Reports Reports
10: Presentation - Tax Collections Report for NISD Reports Reports
11: Bond Fund Information General General
12: Special Education Annual Report Reports Reports
13: Approval of Minutes of Previous Meeting - Consent PASSED (7-0)
14: Regular Meeting 3/18/2026 General General
15: Special Meeting 3/25/26 General General
16: Financial Reports Reports Reports
18: Budget Expenditures General General
19: Tax Collector's Monthly Report Reports Reports
2: UIL Academics General General
20: Quarterly Investment Update Reports Reports
21: Budget Amendment General General
26: General Pay Increase Plan General General
28: Board Report Reports Reports
29: Athletics Report Reports Reports
3: Band General General
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NEEDVILLE ISD -- NEEDVILLE ISD Board of Trustees Regular Meeting (Continued)

31: Superintendent Report Reports Reports
32: Adjourn to Closed Session as Authorized by Section Sec. Executive Session Executive Session
33: A. Sec. 551.071 - Private Consultation with the Board's General General
34: B. Sec. 551.074 - Personnel - deliberate appointment, em General General
37: Reconvene Meeting General General
38: Personnel General General
39: Resignation of Professional Personnel General General
4: TAFE General General
40: Employment of Professional Personnel General General
41: Adjournment General General
5: Powerlifting General General
6: Welding General General
7: Swimming General General
C: itizen's Communication General General
D: Sec. 551.072 - For the purpose of discussing the purchase General General
I: ntroduction of New Athletic Director -- Jared Sloan General General
M: onthly Check Payments Report Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Awards, Presentations, Recognition, Announcements -- Awards, Presentations,
Recognition, Announcements

Item 10: Presentation - Tax Collections Report for NISD -- Presentation - Tax Collections
Report for NISD

Item 11: Bond Fund Information -- Bond Fund Information
Item 12: Special Education Annual Report -- Special Education Annual Report

Item 13: Approval of Minutes of Previous Meeting - [Vote: PASSED (7 Yes, 0 No)] -- Approval
of Minutes of Previous Meeting -

Item 14: Regular Meeting 3/18/2026 -- Regular Meeting 3/18/2026

Item 15: Special Meeting 3/25/26 -- Special Meeting 3/25/26

Item 16: Financial Reports -- Financial Reports

Item 18: Budget Expenditures -- Budget Expenditures

Item 19: Tax Collector's Monthly Report -- Tax Collector's Monthly Report
Item 2: UIL Academics -- UIL Academics

Item 20: Quarterly Investment Update -- Quarterly Investment Update
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NEEDVILLE ISD -- NEEDVILLE ISD Board of Trustees Regular Meeting (Continued)

Iltem 21: Budget Amendment -- Budget Amendment

Item 26: General Pay Increase Plan -- General Pay Increase Plan
Item 28: Board Report -- Board Report

Item 29: Athletics Report -- Athletics Report

Item 3: Band -- Band

Item 31: Superintendent Report -- Superintendent Report

Item 32: Adjourn to Closed Session as Authorized by Section Sec. 551.001 et seq. of the
Government Code - -- Adjourn to Closed Session as Authorized by Section Sec. 551.001 et seq.
of the Government Code -

Item 33: A. Sec. 551.071 - Private Consultation with the Board's Attorney regarding any item
on the agenda -- A. Sec. 551.071 - Private Consultation with the Board's Attorney regarding
any item on the agenda

Iltem 34: B. Sec. 551.074 - Personnel - deliberate appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public employee -- B. Sec. 551.074 -
Personnel - deliberate appointment, employment, evaluation, reassignment, duties, discipline
or dismissal of a public employee

Item 37: Reconvene Meeting -- Reconvene Meeting

Item 38: Personnel -- Personnel

Item 39: Resignation of Professional Personnel -- Resignation of Professional Personnel
Iltem 4: TAFE -- TAFE

Item 40: Employment of Professional Personnel -- Employment of Professional Personnel
Item 41: Adjournment -- Adjournment

Item 5: Powerlifting -- Powerlifting

Item 6: Welding -- Welding

Item 7: Swimming -- Swimming

Item C: itizen's Communication -- Citizen's Communication

Item D: Sec. 551.072 - For the purpose of discussing the purchase, exchange, lease, or value
of real property. -- D. Sec. 551.072 - For the purpose of discussing the purchase, exchange,
lease, or value of real property.

Item |: ntroduction of New Athletic Director -- Jared Sloan -- Introduction of New Athletic
Director -- Jared Sloan

Item M: onthly Check Payments Report -- Monthly Check Payments Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEEDVILLE ISD
(Fort bend County, Texas) convened on 2026-04-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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NEEDVILLE ISD -- NEEDVILLE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. needvil | ei sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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