TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

NEW BRAUNFELS ISD (COMAL COUNTY, TX)

NEW BRAUNFELS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEW BRAUNFELS ISD (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 9,746 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEW BRAUNFELS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEW BRAUNFELS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Items General General

1.A: Call to Order Action ltems PASSED (6-0)
1.B: Announcement by the President that a Quorum is Pres General General

2: Non-Action Item Action Items PASSED (6-0)
2.A: Pledge to the U.S. and Texas Flags - Voss Farms Ele General General

2.B: Board of Trustees - Reaffirmation of the NBISD Visi General General

2.C: Senior Students of the Month - Sariah Nunes, Noah S General General

2.D: Board Recognition of Students & Staff Description: General General

3: Open Forum/Public Comment Public Hearing Public Hearing
4: Executive Session Executive Session Executive Session
4. A: Pursuant to Texas Government Code Sec. 551.074 - Person General General

4.B: Pursuant to Texas Government Code Sec. 551.074 - Person General General

4.C: Pursuant to Texas Government Code Sec. 551.076 - Safety General General

4.D: Pursuant to Texas Government Code Sec. 551.076 - Safety General General

4.E: Pursuant to Texas Government Code Sec. 551.071, Attorne General General

4.F: Pursuant to Texas Government Code Sec. 551.074, Conside Action Items PASSED (6-0)
5: Action on Items Discussed in Executive Session Action Items PASSED (6-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 6



NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

5.A: Consider and Take Possible Action Regarding Anticip

6: Consent Agenda - All items on the Consent Agenda are
6.A: Consider Approval of 2026-2027 NBISD School Health
6.B: Consider Approval of Membership Renewal in Walsh, G
6.C: Consider Approval of Engagement Letter from Thompso
6.D: Consider Approval of 2026-2027 Texas Teacher Evalua
6.E: Consider Approval of Texas Association of School Bo
6.F: Consider Approval of the Minutes to the Regular Boa
6.G: Consider Approval of the Minutes to the Special Boa
6.H: Consider Approval of the Minutes to the Regular Boa
6.1: Consider Approval of the Minutes to the Special Boa

7: Reports

7.A: Report on Pillar One: 2025-2026 State of Texas Asse
7.B: Report of Board Legislative Advocacy Committee (LAC
7.C: Report of Request for Proposal (RFP) 25-06 Maintena
7.D: Report of Request for Proposal (RFP) 25-07 General
7.E: Report of Cooperative Purchasing Memberships Attach
7.F: Report of Cooperative Purchases Over $100,000.00 At
7.G: Report of Board Budget Workshop #1 Attachments: ( 2
8: Action Items

8.A: Consider Approval of Texas Education Code (TEC) Sec. 39
8.B: Consider Approval to Adopt Resolution Regarding Tex
8.C: Consider Approval of the September 2026 List of New
8.D: Consider Approval of Amendment to the 2026-2027 Com
9: Announcement and Adjournment

9.A: Future Meetings

9.A.1: Special Board Workshop: Long Range Planning to b
9.A.2: Regular Board Meeting to be held on October 19, 2

9.B: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Items -- 1. Opening Items

Item 1.A: Call to Order [Vote: PASSED (6 Yes, 0 No)] -- 1.A. Call to Order
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

Item 1.B: Announcement by the President that a Quorum is Present and that the Notice has
Been Posted in the Time and Manner Required by Law -- 1.B. Announcement by the President
that a Quorum is Present and that the Notice has Been Posted in the Time and Manner Required
by Law

Item 2: Non-Action Item [Vote: PASSED (6 Yes, 0 No)] -- 2. Non-Action Iltem

Item 2.A: Pledge to the U.S. and Texas Flags - Voss Farms Elementary -- 2.A. Pledge to the
U.S. and Texas Flags - Voss Farms Elementary

Iltem 2.B: Board of Trustees - Reaffirmation of the NBISD Vision, Mission, and Core Beliefs
-- 2.B. Board of Trustees - Reaffirmation of the NBISD Vision, Mission, and Core Beliefs

Item 2.C: Senior Students of the Month - Sariah Nunes, Noah Sides, Annabelle Ewald & Tyson
Templin Attachments: (4) S. Nunes (Sept 2026) N. Sides (Sept 2026) A. Ewald (Sept. 2026)

T. Templin (Sept. 2026) -- 2.C. Senior Students of the Month - Sariah Nunes, Noah Sides,
Annabelle Ewald & Tyson Templin Attachments: (4 ) S. Nunes (Sept 2026) N. Sides (Sept 2026)
A. Ewald (Sept. 2026) T. Templin (Sept. 2026)

Item 2.D: Board Recognition of Students & Staff Description: Board Recognition of Staff
Attachments: ( 1) Board Recognition of Students and Staff - Ltr -- 2.D. Board Recognition
of Students & Staff Description: Board Recognition of Staff Attachments: (1) Board
Recognition of Students and Staff - Ltr

Item 3: Open Forum/Public Comment -- 3. Open Forum/Public Comment
Item 4: Executive Session -- 4. Executive Session

Item 4.A: Pursuant to Texas Government Code Sec. 551.074 - Personnel -- 4.A. Pursuant to
Texas Government Code Sec. 551.074 - Personnel

Item 4.B: Pursuant to Texas Government Code Sec. 551.074 - Personnel - Continuous
Superintendent Performance Review -- 4.B. Pursuant to Texas Government Code Sec. 551.074 -
Personnel - Continuous Superintendent Performance Review

Item 4.C: Pursuant to Texas Government Code Sec. 551.076 - Safety & Security -- 4.C.
Pursuant to Texas Government Code Sec. 551.076 - Safety & Security

Item 4.D: Pursuant to Texas Government Code Sec. 551.076 - Safety & Security: Three-Year
District Facilities Audit -- 4.D. Pursuant to Texas Government Code Sec. 551.076 - Safety &
Security: Three-Year District Facilities Audit

Item 4.E: Pursuant to Texas Government Code Sec. 551.071, Attorney Consultation Regarding
Legal Issues Related to Anticipated Board Member Vacancy -- 4.E. Pursuant to Texas
Government Code Sec. 551.071, Attorney Consultation Regarding Legal Issues Related to
Anticipated Board Member Vacancy

Item 4.F: Pursuant to Texas Government Code Sec. 551.074, Consider and Discuss Anticipated
Board Member Vacancy [Vote: PASSED (6 Yes, 0 No)] -- 4.F. Pursuant to Texas Government Code
Sec. 551.074, Consider and Discuss Anticipated Board Member Vacancy

Item 5: Action on Items Discussed in Executive Session [Vote: PASSED (6 Yes, 0 No)] -- 5.
Action on Items Discussed in Executive Session

Item 5.A: Consider and Take Possible Action Regarding Anticipated Board Member Vacancy
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- 5.A. Consider and Take Possible Action Regarding Anticipated
Board Member Vacancy

Item 6: Consent Agenda - All items on the Consent Agenda are considered to be routine by the
Board of Trustees and will be enacted with one motion. There will be no separate discussion

of the items unless a Board member so requests, in which event the item will be removed from

the Consent Agenda and considered as an item on the Regular Agenda. [Vote: PASSED (6 Yes, 0
No)] -- 6. Consent Agenda - All items on the Consent Agenda are considered to be routine by

the Board of Trustees and will be enacted with one motion. There will be no separate

discussion of the items unless a Board member so requests, in which eve

Item 6.A: Consider Approval of 2026-2027 NBISD School Health Advisory Council Members
Attachments: ( 2 ) Consider the Approval of 2026-2027 School Health Advisory Council Members
- Ltr Consider Approval of 2026-2027 NBISD School Health Advisory Council Members - NBISD
SHAC Membership 2026-2027 [Vote: PASSED (6 Yes, 0 No)] -- 6.A. Consider Approval of
2026-2027 NBISD School Health Advisory Council Members Attachments: ( 2 ) Consider the
Approval of 2026-2027 School Health Advisory Council Members - Ltr Consider Approval of
2026-2027 NBISD School Health Advisory

Item 6.B: Consider Approval of Membership Renewal in Walsh, Gallegos' Retainer Program
Attachments: ( 3 ) Consider Approval of Membership Renewal in Walsh, Gallegos' Retainer
Program - Ltr Consider Approval of Membership Renewal in Walsh, Gallegos' Retainer Program -
Walsh, Gallegos' Retainer Program Agreement Consider Approval of Membership Renewal in
Walsh, Gallegos' Retainer Program-BDD(LOCAL) [Vote: PASSED (6 Yes, 0 No)] -- 6.B. Consider
Approval of Membership Renewal in Walsh, Gallegos' Retainer Program Attachments: ( 3)
Consider Approval of Membership Renewal in Walsh, Gallegos' Retainer Program - Ltr Consider
Approval of Membership Renewal in Walsh, Galleg

Item 6.C: Consider Approval of Engagement Letter from Thompson & Horton, LLP Attachments: (

3) Consider Approval of Engagement Letter from Thompson & Horton LLP - Ltr Consider

Approval of Engagement Letter from Thompson & Horton, LLP - Terms of Engagement Letter
Consider Approval of Engagement Letter from Thompson & Horton, LLP-BDD(LOCAL) [Vote: PASSED
(6 Yes, 0 No)] -- 6.C. Consider Approval of Engagement Letter from Thompson & Horton, LLP
Attachments: ( 3 ) Consider Approval of Engagement Letter from Thompson & Horton LLP - Ltr
Consider Approval of Engagement Letter from Thompson & Horton, LLP - Terms of

Item 6.D: Consider Approval of 2026-2027 Texas Teacher Evaluation and Support System
(T-TESS) Appraisers Attachments: ( 2 ) Consider Approval of 2026-2027 Texas Teacher
Evaluation and Support System (T-TESS) Appraisers - Ltr Consider Approval of Texas Teacher
Evaluation and Support System (T-TESS) Appraisers - Certified Appraisers 2026-2027 [Vote:
PASSED (6 Yes, 0 No)] -- 6.D. Consider Approval of 2026-2027 Texas Teacher Evaluation and
Support System (T-TESS) Appraisers Attachments: ( 2 ) Consider Approval of 2026-2027 Texas
Teacher Evaluation and Support System (T-TESS) Appraisers - Ltr Consider Approval of

Item 6.E: Consider Approval of Texas Association of School Boards (TASB) Policy Update 127
Attachments: ( 3 ) Consider Approval of Texas Association of School Boards (TASB) Policy
Update 127 - Ltr Consider Approval of Texas Association of School Boards (TASB) Policy

Update 127 - Local Policy Comparison Packet Consider Approval of Texas Association of School
Boards (TASB) Policy Update 127 - UpdatePacket [Vote: PASSED (6 Yes, 0 No)] -- 6.E. Consider
Approval of Texas Association of School Boards (TASB) Policy Update 127 Attachments: ( 3)
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

Consider Approval of Texas Association of School Boards (TASB) Policy Update 127 - Ltr
Consider Approval of Texas Association of School

Item 6.F: Consider Approval of the Minutes to the Regular Board Meeting held on August 10,
2026 at 6:00 pm at the NBISD Administration Center Boardroom Attachments: ( 1 ) DRAFT
20260810 Meeting Minutes [Vote: PASSED (6 Yes, 0 No)] -- 6.F. Consider Approval of the
Minutes to the Regular Board Meeting held on August 10, 2026 at 6:00 pm at the NBISD
Administration Center Boardroom Attachments: ( 1 ) DRAFT 20260810 Meeting Minutes

Item 6.G: Consider Approval of the Minutes to the Special Board Meeting held on August 24,
2026 at 6:00 pm at the NBISD Administration Center Boardroom Attachments: (1) _DRAFT
20260824 6 pm Meeting Minutes [Vote: PASSED (6 Yes, 0 No)] -- 6.G. Consider Approval of the
Minutes to the Special Board Meeting held on August 24, 2026 at 6:00 pm at the NBISD
Administration Center Boardroom Attachments: ( 1) _DRAFT 20260824 6 pm Meeting Minutes

Item 6.H: Consider Approval of the Minutes to the Regular Board Meeting held on August 24,
2026 at 6:15 pm at the NBISD Administration Center Boardroom Attachments: (1) _DRAFT
20260824 615 pm Meeting Minutes [Vote: PASSED (6 Yes, 0 No)] -- 6.H. Consider Approval of
the Minutes to the Regular Board Meeting held on August 24, 2026 at 6:15 pm at the NBISD
Administration Center Boardroom Attachments: ( 1) _DRAFT 20260824 615 pm Meeting Minutes

Item 6.1: Consider Approval of the Minutes to the Special Board Meeting held on August 26,
2026 at 6:00 pm at the NBISD Administration Center Boardroom Attachments: (1) _DRAFT
20260826 Meeting Minutes [Vote: PASSED (6 Yes, 0 No)] -- 6.1. Consider Approval of the
Minutes to the Special Board Meeting held on August 26, 2026 at 6:00 pm at the NBISD
Administration Center Boardroom Attachments: (1) _DRAFT 20260826 Meeting Minutes

Item 7: Reports -- 7. Reports

Item 7.A: Report on Pillar One: 2025-2026 State of Texas Assessments of Academic Readiness
(STAAR) and College, Career, and Military Readiness (CCMR) Results Attachments: ( 2 ) Report

on Pillar One 2025-2026 STAAR & CCMR Results - Ltr Report on Pillar One 2025-2026 STAAR &
CCMR Results - Presentation -- 7.A. Report on Pillar One: 2025-2026 State of Texas

Assessments of Academic Readiness (STAAR) and College, Career, and Military Readiness (CCMR)
Results Attachments: ( 2 ) Report on Pillar One 2025-2026 STAAR & CCMR Results - Ltr Report

on

Item 7.B: Report of Board Legislative Advocacy Committee (LAC) Attachments: ( 1) Report of
Board Legislative Advocacy Committee (LAC)- Ltr -- 7.B. Report of Board Legislative Advocacy
Committee (LAC) Attachments: ( 1) Report of Board Legislative Advocacy Committee (LAC)- Ltr

Item 7.C: Report of Request for Proposal (RFP) 25-06 Maintenance & Operations Vendors
Attachments: ( 3 ) Report of Request for Proposal (RFP) 25-06 Maintenance & Operations
Vendors - LTR Report of Request for Proposal (RFP) 25-06 Maintenance & Operations Vendors -
RFP 25-06 Maintenance & Operations Solicitation Report of Request for Proposal (RFP) 25-06
Maintenance & Operations Vendors - Vendor List Submiss -- 7.C. Report of Request for

Proposal (RFP) 25-06 Maintenance & Operations Vendors Attachments: ( 3 ) Report of Request
for Proposal (RFP) 25-06 Maintenance & Operations Vendors - LTR Report of Request for
Proposal (RFP) 25-06 Maintenance & O

Item 7.D: Report of Request for Proposal (RFP) 25-07 General Goods & Services Vendors
Attachments: ( 3 ) Report of Request for Proposal (RFP) 25-07 General Goods & Services
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

Vendors - LTR Report of Request for Proposal (RFP) 25-07 General Goods & Services Vendors -
RFP 25-07 General Goods & Services Solicitation Report of Request for Proposal (RFP) 25-07
General Goods & Services Vendors - Vendor List Submiss -- 7.D. Report of Request for

Proposal (RFP) 25-07 General Goods & Services Vendors Attachments: ( 3 ) Report of Request
for Proposal (RFP) 25-07 General Goods & Services Vendors - LTR Report of Request for
Proposal (RFP) 25-07 General Goods &

Item 7.E: Report of Cooperative Purchasing Memberships Attachments: ( 2 ) Report of
Cooperative Purchasing Memberships - LTR Report of Cooperative Purchasing Memberships -
NBISD Cooperative Purchasing Membership Chart -- 7.E. Report of Cooperative Purchasing
Memberships Attachments: ( 2 ) Report of Cooperative Purchasing Memberships - LTR Report of
Cooperative Purchasing Memberships - NBISD Cooperative Purchasing Membership Chart

Item 7.F: Report of Cooperative Purchases Over $100,000.00 Attachments: ( 2 ) Report of
Cooperative Purchases Over $100,000.00 - LTR Report of Cooperative Purchases Over
$100,000.00 - Report of Expenditures with Cooperative Purchasing Organizations Over
$100,000.00 -- 7.F. Report of Cooperative Purchases Over $100,000.00 Attachments: (2 )

Report of Cooperative Purchases Over $100,000.00 - LTR Report of Cooperative Purchases Over
$100,000.00 - Report of Expenditures with Cooperative Purchasing Organizati

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEW BRAUNFELS
ISD (Comal County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nbi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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